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BACKGROUND   
 
SOCCCD engaged M. Arthur Gensler, Jr. & Associates, Inc. (Gensler) to support the 
creation of the 2020 Facilities Master Plan (FMP) for 2020-2040 to define the capital 
projects for Irvine Valley College and Saddleback College. Gensler conducted 
meetings, forums, surveys and workshops to involve the participatory constituencies 
in guiding the development of the FMP. A detailed implementation plan was created 
to support the execution of the projects based on the Education and Strategic Master 
Plans, projected Basic Aid Funds available, facility condition assessments, projected 
attendance, and the 5-year Construction Plan including the Initial Project Proposals 
and Final Project Proposals submitted to the State Chancellor’s office for potential 
state funding. 
 
 
STATUS 
 
The FMP was informed by the Irvine Valley College and Saddleback College 
Education Master Plans (EMP), which served as the foundation for facilities 
recommendations. It also uses the District and college’s Mission, Vision and Core 
Values/Guiding Principles as building blocks. The FMP contains detailed information 
specific to the proposed capital projects as well as probable costs and timeline for 
implementation for each project. The FMP will guide future physical development at 
Irvine Valley College, Saddleback College, and ATEP. Gensler will present a high-
level overview of the complete FMP (EXHIBIT A). 
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OUTLINE

• PLANNING PROCESS

• RECOMMENDATIONS
- Irvine Valley College
- Saddleback College

• IMPLEMENTATION PLAN

• DISCUSSION
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Ensure Student Equity in Access and Achievement

Transform Lives Through Learning and Achievements  

Engage with the Community in Economic Prosperity, Civic Events, and 
Cultural Activities 

Optimize our Institutional Design and Structure with a Student-Centered
Focus

1

2

3

4

District Strategic Goals
EXH

IBIT A 
Page 7 of 43



Task Force Meetings
Committee Meetings
Campus Forums
Online Surveys

Broad Engagement
- Students
- Faculty
- Staff

PARTICIPATORY
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PLANNING FOR THE FUTURE DURING A PANDEMIC…

FOCUS

• Flexibility

• Adaptability

• Technology
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IRVINE VALLEY COLLEGE
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Student Success Efficiency StewardshipCommunity Access

Linking Plans
EQUITY LEARNING COMMUNITY STUDENT-

CENTERED1 2 3 4
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▪ Improve access to student 
support services

▪ Integrate and consolidate 
functions and services

▪ Increase access to 
tutoring and learning 
centers

▪ Develop campus to keep 
students on campus

▪ Help eliminate non-
academic barriers

▪ Develop indoor + outdoor 
spaces to enhance 
collaboration 

▪ Develop outdoor areas to 
support events + activities

▪ Increase availability and 
choices for food

▪ Enhance a sense of 
belonging + pride

▪ Develop campus to 
enhance safety + security 
(pathways + lighting)

▪ Develop welcoming and 
inviting entry experiences

▪ Improve access to programs 
and services

▪ Develop and clarify 
circulation patterns

▪ Enhance wayfinding

▪ Replace temporary, inefficient 
and underperforming facilities

▪ Renovate + repurpose where 
appropriate

▪ Right-size facilities to support 
program needs

▪ Position to maximize state 
funding opportunities

▪ Optimize available 
resources

▪ Increase awareness and 
create a culture of 
sustainability

▪ Increase partnerships 
and collaborations 

Facilities Planning Principles

Student Success Efficiency StewardshipCommunity Access
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SADDLEBACK COLLEGE
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Student Success Campus + Community 
Engagement

Access + Wayfinding Effective + Efficient

1 2 3 4

Stewardship of Resources

Linking Plans

EQUITY LEARNING COMMUNITY STUDENT-
CENTERED

EXH
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▪ Improve access to student 
support services

▪ Integrate and consolidate 
functions and services

▪ Develop spaces to 
encourage students to 
spend more time on 
campus

▪ Develop indoor + outdoor 
spaces to enhance 
collaboration 

▪ Develop outdoor areas to 
support events + activities

▪ Increase availability and 
choices for food

▪ Improve community 
access

▪ Enhance a sense of 
belonging + pride

▪ Improve campus 
organization to enhance 
intuitive wayfinding

▪ Create logical groupings of 
functions 

▪ Improve physical 
connections across all 
areas of the campus

▪ Better wayfinding
▪ Better naming convention

▪ Replace temporary, inefficient 
and underperforming facilities

▪ Replace seismically vulnerable 
buildings

▪ Renovate + repurpose where 
appropriate

▪ Right-size facilities to support 
program needs

▪ Design for well-being

▪ Increase awareness and 
create a culture of 
sustainability

▪ Increase partnerships and 
collaborations 

▪ Position to maximize state 
funding opportunities

Student Success Effective + Efficient Stewardship of ResourcesAccess + WayfindingCampus + Community 
Engagement

Facilities Planning Principles
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MAJOR CHANGES 
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RENOVATION + 
NEW FACILITIES 

EXISTING

IN DESIGN / CONST
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NEW CONST
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POOL
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POTENTIAL 
STUDENT 
HOUSING

N

POOL
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NEW CONST

EXH
IBIT A 

Page 30 of 43



PEDESTRIAN 
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EXISTING FACILITIES MASTER PLAN

SADDLEBACK COLLEGE
EXH
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IMPLEMENTATION PLANNING
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PROJECT PHASES
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IMPLEMENTATION PLAN SCHEDULE
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IMPLEMENTATION PLAN SCHEDULE
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IMPLEMENTATION PLAN SCHEDULE
EXH

IBIT A 
Page 39 of 43



DISCUSSION
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