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         DATE:    4/27/20 
 
TO:    Board of Trustees 
 
FROM: Kathleen F. Burke, Chancellor 
 
RE: SOCCCD Environmental Scan 2019 and the District-wide Strategic 

Plan 2020-2025 
 
ACTION:   Discussion/Presentation 
 

 
 
BACKGROUND 
 
SOCCCD has a strong legacy of making an indelible impact on the lives of students, 
employees, and the local economy, as such we engaged expert consultants when 
approaching the process of creating the District’s new strategic plan and colleges’ 
Education Master Plans which will chart our priorities for the next several years. 
Starting at the end of 2018 and throughout 2019 the plans were developed through a 
collaborative process, involving surveys, focus groups, and participatory 
governance. The district-wide planning process brought together valued 
stakeholders from Irvine Valley College, Saddleback College, ATEP, and District 
Services to develop, the Environmental Scan 2019, and the creation of the new 
district-wide priorities in the SOCCCD District-wide Strategic Plan 2020-2025. 
 
STATUS 
 
The presentation will highlight the collaborative planning process, data analysis used 
to create the Environmental Scan 2019, and the development of the new District-
wide Strategic Plan 2020-2025. 
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Identifies 
educational
needs of  the 

communities we 
serve.

Articulates an 
overall vision for 

advancing 
student 

achievement and 
success.

Defines 
overarching goals 
and strategies for

guiding 
development of  

college programs.

Provides direction 
for facilities, 
future faculty 
and staffing 

requirements, IT 
systems, etc.
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1. Increase degrees and 
certificates by 15% above 
the 2016-2017 base number 
of  6,631 to 7,626

2. Increase by 10% the number 
of  transfer students from the 
2016-2017 base number of  
6,165 for a January 2021 goal 
of  6,812.

3. Increase the percent of  
exiting CTE students who 
report being employed or 
advanced in their field above 
the 2016-2017 base of  67% at 
Irvine Valley College and 65% 
at Saddleback College.

4. Decrease the average 
number of  units 
accumulated by 
SOCCCD students 
earning their associate 
degree below the 2016-
2017 base of  88 units 
district-wide.

5. Decrease achievement 
gaps of  2017-2018 college 
identified groups by 10%.

6. Maintain life-long 
learning and the Emeritus 
Program enrollment, at a 
minimum, at the level of  
enrollments in the 2016-
2017 academic year of  
3,948 at Irvine Valley 
College and 33,405 at 
Saddleback College.

7. Initiate student and 
employee housing 
feasibility studies for 
Irvine Valley College, 
Saddleback College and 
ATEP.

8. Continue to develop the ATEP campus in 
the following areas:

• Increase enrollments at ATEP above the 
2018-2019 base of  1,702.

• Develop preliminary planning for the 
SC building(s) at ATEP.

• Continue to identify and evaluate 
prospective tenants for ATEP

 Last District-wide Strategic Plan
 Guided Pathways
 Vision for Success
 Equity Plans
 Student-Centered Funding FormulaBoard of  Trustees Goals 2018 to 2020 
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• 1,062 responses to the 
Community Survey

• 150 Program and Services 
Assessments

• 2 All-day Focus Groups at 
each college

• 2 Board of  Trustees  
Planning Sessions 

• 80+ participants at the 
day-long District-wide 
Planning Charette

• 50+ hours of  District-
wide Planning 
Meetings

• 55+ hours of  weekly 
planning calls
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EMSP EMERGING THEMES DEVELOPMENT OF DISTRICT WIDE 
STRATEGIC PLAN GOALS 

• Preparing Students
• Ensuring Equity
• Strategizing Enrollment

Goal 1: Ensuring Student Equity and Closing the 
Achievement Gap

• Teaching and Learning Approaches
• Aligning Programs 

Goal 2: Transforming Lives Through Learning and 
Achievement 

Goal 3: Maintaining Our Commitment to Continuous 
Learning, Innovation, and Student Support

• Expanding Partnerships
• Marketing and Communication

Goal 4: Engaging with the Community to Advance 
Regional Economic Development

• Modernizing Facilities and Technology
• Improving Organizational Effectiveness
• Strengthening Relationships 

Goal 5: Optimizing Our Institutional Design and Structure

Evolution of  District-wide Priorities to Goals

10 Themes  5 Goals & 38 Objectives
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• GOAL 1: ENSURE STUDENT EQUITY IN 
ACCESS AND ACHIEVEMENTENSURE

• GOAL 2: TRANSFORM LIVES THROUGH 
LEARNING AND ACHIEVEMENTSTRANSFORM

• GOAL 3: ENGAGE WITH THE COMMUNITY
IN ECONOMIC PROSPERITY, CIVIC EVENTS 
AND CULTURAL ACTVITIES

ENGAGE

• GOAL 4: OPTIMIZE OUR INSTITUTIONAL 
DESIGN AND STRUCTURE WITH A 
STUDENT-CENTERED FOCUS

OPTIMIZE

4 District-wide Goals & 29 Supporting Objectives
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