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Integrated Plan

2017-2019 - Summary

Irvine Valley College is committed to becoming a Guided Pathways College. The Integrated Plan plays
an important role in these efforts by focusing on reducing barriers and accelerating students to
completion and successful outcomes. Specifically, the plan contains five goals which focus on basic
skills sequences, student equity, and outcomes such as transfer-level achievement and completion.

GOALS FOR 2017-2019

Goal 1: Increase student engagement in college life

Goal 2: Reduce the number of students on probation or at risk of probation

Goal 3: Increase completion of transfer-level Math and Writing classes
Goal 4: Increase student completion of degrees, certificates, and transfer
Goal 5: Reduce the achievement gap for disproportionately impacted students (in Goals 1 - 4)

Operationalization and Setting of Targefts for Integrated Plan Goals

Goal 1: Increase student engagement in college life

Student engagement will be measured with the Community College Survey
of Student Engagement (CCSSE) and will be administered every two years.

Definition and KPI

- Strategic Plan and
Guided Pathways Links

Target Definition

Note: CCSSE Benchmark scores (scaled to 0-100) are weighted by full-time status of
students to match actual full-time/part-time proportions of student population. Sample
only uses students who can be matched to the data warehouse. Part-time vs. full-time
weights calculated from actual units enrolled/attempted, rather than self-reported

enrollment status. The Overall score is the average of the five benchmark scores.

Guided Pathways Pillar 3: Keeping students on the path

5% increase per year from Spring 2016 (Baseline)

Active and Collaborative Learning
Student Effort

Academic Challenge
Student-Faculty Interaction
Support for Learners

Overall

Baseline
Spring 2016
37.4

47.0

57.3

40.5

43.1

45.0

Targets

7 St;éfegié Plan Goal 2.3: Increase opportunities for stUde'n_t_eﬁéaégrﬁent

Spring 2018 Spring 2020

39.3

49.3

41.2
51.8
63.2
44.6
47.5
49.7

Goal 2: Reduce the rate of students on probation or at risk of probation




fb’eﬁh’ition and KPI

' Strategic Plan and
' Guided Pathways Links

_T;rget Definition

Probation is defined as attempting 12 or more units with (a) a cumulative
GPA of less than 2.0 or (b) when the proportion of enrolled units with
entries of “W,” “I,” and “NP” exceed 50 percent. At risk of probation is
defined as attempting 12 or more units with a cumulative GPA of less than
2.2. The cohort is all IVC students with 12 or more attempted units who
enrolled in term.

Strategic Plan Goal 2.1: Increase student completion rate
Guided Pathways Pillar 3: Keeping students on track

5% decrease per year from Fall 2016 (Baseline)

Baseline Targets

Fall 2016 Fall 2017 Fall 2018 Fall 2019
Probation 19.5% 18.5% 17.6% 16.7%
At risk of probation 16.3% 15.5% 14.7% 14.0%

Goal 3: Increase completion of transfer-level Math and Writing classes

Definition and KPI

Sﬁatégic Plan and
Guided Pathways Links

Target Definition

Goal 4: Increase student completion of degrees, certificates, and transfer

Rate of how many students successfully complete a transfer-level course
within one year in English or Math (Scorecard definition).

Note: For ESL, only students starting in ESL writing sequence are considered.
Strategic Plan Goal 2.1: Increase student completion rate

Strategic Plan Goal 2.4: Become a Guided Pathways College
Guided Pathways Pillar 4: Ensure Learning

5% increase per year from year Fall 2016 (Baseline)

Baseline Targets ‘

Fall2016  Fall2017  Fall2018  Fall 2019
Transfer-Level Math 38.6% 40.5% 42.5% 44.6% \
Transfer-Level English 58.0% 60.8% 63.9% 67.1% |
Transfer-Level ESL 28.6% 30.0% 31.5% 33.1%



- Definition and KPI 2-year completion rate for degrees, certificates, and transfers for first-time
college students who attempted Math or English and attempted at least 6
credit units within 2-years.

Note: 2-year transfer rate is calculated as less than 2.5 calendar years from first

enrollment date at IVC to first enroliment date at 4-year institution. The 2.5 threshold was }
chosen instead of 2.0 to account for different starting dates of 4-year institutions (e.g. ‘
trimester vs semester) and for summer breaks.

Additionally, the 2-year transfer rate can only be calculated twice per year due to Student
Clearinghouse upload schedules.

Strategic Plan and Strategic Plan Goal 2.1: Increase student completion rate
Guided Pathways Links Strategic Plan Goal 2.4: Become a Guided Pathways College
‘ Guided Pathways Pillar 4: Ensure Learning

Target Definition 5% increase per year from Fall 2016 (Baseline)

Baseline Targets

Fall 2015* Fall 2016 Fall 2017 Fall 2018
Degrees 5.8% 6.1% 6.4% 6.7%
Certificates 9.1% 9.6% 10.1% 10.6%
Transfer 17.4% 18.3% 19.2% 20.2%
Transfer-prepared 15.1% 15.8% 16.6% 17.5%
SPAR 23.8% 25.0% 26.2% 27.5%

*Note: Due to Student Clearinghouse data upload cycles, current numbers represent Fall
2014. These numbers will be updated as soon as data become available. That is, baseline
and targets will be based on Fall 2015 rates.

| Goal 5: Reducing the achievement gap for disproportionately impacted students (in Goals 1 - 4)

Definition and KPI Disproportionate Impact will be calculated for the following student
groups: Hispanic/Latino students, African American students, Re-entry
students (age 25+), Foster Youth, and Veterans. For KPI definitions please '
see Goals 1 —4.

Note: According to the Chancellor's office guidelines, Disproportionate Impact (DI) should
only be considered for student groups with large enough sample sizes (N>60). Therefore, |
monitoring progress for student groups who do not meet this threshold is difficult. While
monitoring this KPI for all groups is not possible, we will continually evaluate progress for

. these student populations with more qualitative measures.

Transfer-level ESL Rate will be excluded from these calculations as many of these student
groups are not traditionally in the ESL sequence.
For DI calculation we will apply the 80% Rule as suggested in the guidelines. We will apply
the overall mean (excluding group of interest) as the reference group in calculating the
rates.



Strategic Plan and
Guided Pathways

Target Definition

Strategic Plan Goal 2.1: Closing of Achievement Gap
Guided Pathways Pillar 3: Keeping students on the path
Guided Pathways Pillar 4: Ensure Learning

5% decrease in disproportionate impatt for students below 80% threshold

and maintaining rate for students above threshold from Fall 2016

(Baseline)
Baseline Targets
Fall 2016* Fall2017 Fall2018  Fall 2019
CCSSE Hispanic  107.7 80.0 80.0 80.0
Afr Am 159.0 80.0 80.0 80.0
Re-Entry  106.8 80.0 80.0 80.0
Military 109.9 80.0 80.0 80.0
FY NA
Probation Hispanic  56.4 59.2 62.1 65.3
Afr Am 77.1 80.0 80.0 80.0
Re-Entry  236.6 80.0 80.0 80.0
Military 66.6 69.9 73.4 77.1
FY NA
At Risk of Hispanic  54.1 56.8 59.7 62.7
Probation Afr Am 74.6 78.3 80.0 80.0
Re-Entry 181.4 80.0 80.0 80.0
Military 100.2 80.0 80.0 80.0
FY NA
Transfer-Level Hispanic  43.2 15.3 7.6 50.0
Math Afr Am
Re-Entry
Military
FY
Transfer-Level Hispanic . 76.3 80.0 80.0
English Afr Am NA
Re-Entry WA
Military NA
FY NA
SPAR* Hispanic 2.6 .8 9 3.1
Afr Am NA
Re-Entry  NA
Military NA
FY NA

Note: NA=Not applicable due to samples size below 60. Afr Am=African American,

FY=Foster Youth

! Fall 2016 does not apply to CSSE (Base line: Spring 2016) and SPAR rate (Baseline: Fall
2015)

* Due to Student Clearinghouse data upload cycles, current numbers represent Fall 2014.
These numbers will be updated as soon as data becomes available. That is, baseline and
targets will be based on Fall 2015 rates.



Part | - Deadlines and Important Informarfion

e Submission deadline: December 15, 2017

e The 2017-19 Integrated Plan will cover two years. The budget plan will reflect the 2017-

e 18 allocations.

e |[ntegrated fiscal reports will be required on an annual basis.

e All programmatic and student outcome data will be collected via existing MIS reporting.

e No additional data submissions are required.

e Colleges are encouraged to align integrated program plans with their college and district
strategic plans/education master plans.

e Identify one individual and an alternate to serve as the point of contact for your college.

PROGRAM INTEGRATION

The integrated SSSP/Student Equity/BSI program model promotes integrated planning and program
coordination at the district and college levels. The three programs retain separate requirements as
specified in Education Code and title 5 regulations; these requirements are built into the Integrated
Plan to ensure compliance with applicable law and regulations. In coming years, the Chancellor’s Office
intends to pursue changes in Education Code and title 5 regulations to achieve even greater integration
and alignment of the three programs in subsequent planning cycles.

Plans are to be developed in consultation with students, staff, administrators, faculty, Academic
Senate, and members of the community as appropriate. Your plan must be adopted by the governing
board of the community college district and submitted to the Chancellor’s Office by December 1, 2017.
A separate plan must be submitted for each college in the district.



DATA-DRIVEN PLANNING

An effective plan is grounded in data. In developing your integrated plan, refer to existing data from

your previous plans, additional statewide data, and/or data collected at your colleges.

The Chancellor’s Office will explore and develop mechanisms and tools over the coming months to

assist and support colleges in their data analysis effort, although colleges should proceed with existing

resources to complete the 2017-19 plan. Areas of focus for these new tools will include access and

completion for basic skills, workforce and CTE, and transfer level courses.

Although you are not required under this plan to submit your data, analysis, and each goal you set,
Education Code requires that you analyze data and develop goals to address the following and to
retain that information as part of your institutional records:

Goals for the general population and for identified student groups, disaggregated by gender, as
well as activities designed to address disproportionate impact using one of the Chancellor’s
Office-approved methodologies. Education Code requires that colleges analyze data for the
following student groups and, if appropriate, develop subgroup- specific goals: current or
former foster youth, students with disabilities, low-income students, veterans, American Indian
or Alaskan Native, Asian students, black or African American, Hispanic or Latino, Native
Hawaiian or other Pacific Islander, white, some other race, and more than one race.

Success rates for students with basic skills needs using Basic Skills Cohort Tracker data that
show (1) the number of students successfully transitioning to college-level mathematics and
English courses, and (2) the time it takes students to successfully transition to college-level
mathematics and English courses.

In addition, the following data should inform your planning:

Trends for incoming students related to engagement in the following activities: (1) orientation,
(2) assessment, and/or (3) education planning.

The number of students on academic or progress probation, referred to follow-up interventions
or services, and successfully moved from probation—disaggregated into the student groups
that must be included in your disproportionate impact analysis.

The number of noncredit CDCP certificates awarded, if applicable.

Noncredit course success data, such as the percentage of students earning a grade of pass (P)
or satisfactory progress (SP), if applicable.

The number of students who transition from noncredit to credit.



Part Il - Program Goals and Planning
PREVIOUS ACCOMPLISHMENTS

Questions 1 & 2 focus on what you have accomplished during the 2015-16 planning cycle.
1. Assess your college’s previous program efforts:

a. Inthe table below, list progress made toward achieving the goals outlined in your 2015-
16 SSSP, Student Equity, and BSI plans. Expand the table as needed so that all of your
goals are included.

Table 1 - 2015-2016 Goals and Progress

Bassic Skills Initiative Goals

GOAL A. Refine basic skills courses and programs and scale up successful basic skills courses and programs at
IVC based on extant research and data to improve student success, retention, and transition to
college-level courses.

PROGRESS WR 399, which is our accelerated pre-college writing (English) class that combines the previously three-
level below WR 301 and our two-level below WR 201 is now offered at scale with 15 sections offered
each semester. This provides students with the opportunity to complete their first transfer level English
course in a maximum of two semesters.

1-Year Transfer-Level Achievement Rate for English
OVERALL

54%
48%

45% 43% 44% B/

Note: Completing WR1 (transfer-level English course) within 1 year for students starting below transfer-
level English.




GOAL B. Share and institutionalize to the degree possible successful techniques and best practices that,
based on research, help developmental students achieve their academic goals.

PROGRESS  Tutoring: The Math Center provided drop in tutoring services for students enrolled in basic skills math
courses. In addition, the Student Success Center provided both online and face-to-face tutoring options.

Multiple Measures Pilot: In summer 2016, the English department began piloting disjunctive multiple
measures for course placement. Students’ high school GPA or assessment exam results are now being
utilized for course placement. Since the start of this pilot, 900 more students have been placed into
transfer level English courses. In fall 2016, the math department also began piloting disjunctive multiple
measures for course placement, which has resulted in 500 more students being placed into transfer
level math courses. The use of multiple measures has increased placement into transfer level Math and
English courses for all racial and ethnic groups. ESL is currently administering a student intake survey,
which may eventually be utilized as their multiple measure assessment tool.

Students with comprehensive MMAP evaluation

1195
1067
315
O -
2016 (3rd quarter) 2016 (4th quarter) 2017 (1st quarter) 2017 (2nd quarter)

Note: Students who were placed with comprehensive evaluation including high schoaol transcripts and
test information.

Transfer-Level Placement

Bzl 50%

41%
30%
B Test only
- .

English Math

Note: Transfer-level Placement under MMAP and Test-only models.




GOAL C. ESL faculty will assess, plan, and implement programmatic redesign or changes that will significantly
improve outcomes for students planning to advance to college/transfer level courses at IVC and
investigate the possibility of non-credit courses.

PROGRESS The ESL faculty has implemented an academic course sequence that allows students to move on to
Writing 1 in a timely manner by focusing on the necessary writing, reading, critical thinking, and
language support to succeed in college. Another key ESL course redesign has been allowing students to
bypass certain ESL courses if the student demonstrates language proficiency required to succeed at that
course level. Students that complete the ESL academic writing sequence and enroll in the first level
English transferable course (WR 1) complete this course at a rate of 89%. The ESL department also
researched, designed, and launched a new non-credit ESL program (AESL) using funds from multiple
sources (see C.1 and Table 2 for details).

Adult ESL (nont-credit Enrollment)

506

0

Spring 2016 Fall 2016 Spring 2017

Note: Student enrollment in AESL non-credit courses (headcount)

2-Year Transfer-Level Achievement Rate for ESL

OVERALL
52%
46% 46%
34%
24%
¥ S & 5 e
v v v v v
o o ¥ ke 2
0y ) o) o) AP

Note: Completing WR1 (transfer-level English course) within 2 years for students interested in
transferring or receiving degree and started in ESL writing sequence.



GOAL

PROGRESS

D. Provide professional development and sharing of best practices for basic skills instructors in order
to improve student success and retention.

Faculty participated in professional conferences that have informed the development of curriculum
innovation in English, ESL and Math. In addition, faculty continue to hold ongoing trainings for WR 399,
the accelerated pre-transfer writing course, and ESL 370, 301, and 201, the redesigned pre-college

academic writing courses.

GOAL

PROGRESS

E. Develop Integration via campus-wide discussion of basic skills best practices among faculty across
disciplines and as part of the Student Equity Plan (SEP) and Student Success and Support Program
(SSSP) in order to coordinate efforts, share best practices, and leverage funds to maximize impact on

student success.

The campus basic skills workgroup, which consists of faculty from English, ESL, Math and Counseling has
met on an ongoing basis to discuss opportunities to maximize basic skills impact on student success. The
campus research department is also represented on this workgroup. The basic skills workgroup
meetings were also utilized as an opportunity for both BSI projects and Basic Skills Transformation (BST)
grant projects to share best practices. IVC’s positive efforts in basic skills were recognized during the
college’s recent accreditation visit.

Also, since fall 2016 the BSI coordinator has participated in IVC's campus wide integration workgroup
that includes the SEP director and SSSP coordinator. In addition, many of the same faculty, classified
staff, and administrators serve on the SSSP task force, SEP workgroup, and Basic Skills workgroup. This
has provided a critical opportunity for establishing common ground and working towards identifying
opportunities for future collaboration across these three programs.




Student Equity Goadls

GOAL

PROGRESS

A.1 Foster Youth Access

1. By 2016: Account for all self-identified foster youth students at Irvine Valley College and ensure
they are receiving the necessary services to facilitate their success.

2. By 2017: All Pell-eligible foster youth students will be contacted directly to help ensure all
students complete the FAFSA application, and all Chafee-eligible students receive the grant

All self-identified foster youth at IVC were accounted for, and reporting of FY internally and to the
CCC Chancellor’s Office was improved. The number of FY reported increased from 10 in fall 2016 to
234 in fall 2017.

All Pell-eligible FY students were contacted by the Financial Aid Office

Guardian Scholars Center continuously makes an effort to contact all self-identified foster youth
students at IVC each semester through a list provided by both Admissions and Record & Financial Aid
to ensure they are receiving necessary services; services include basic needs such as counseling &
financial aid assistance as well as additional help with services such as food insecurities,
transportation, and assistance with paying for books and other supplies.

Financial aid continues to contact and track foster youth students pertaining to FAFSA and Chafee
eligibility

Ratio of Foster Youth Receiving Services Based on Application

34%

Note: Students receiving foster youth services based on self-identification on application.




Student Equity Goals

GOAL

PROGRESS

A.2 Veteran Student Access

By 2016: Identify 100% of enrolled veteran students eligible for services. Increase services to active

military in the surrounding area.

The Veterans Office identified all enrolled veterans eligible for services by spring 2016.

Ratio of Veterans Receiving Services Based on Application
84%

80%

74%

Note: Students receiving veteran services based on self-identification on application.

GOAL

PROGRESS

B.1 Course Completion

To develop a new student orientation program to assist students with course completion strategies
at the onset of their first semester

Initially, established by Admissions and Records in 2015, Laser Week is now an integrated program
sponsored by Admissions & Records, Student Life and Equity Programs. In its third year, Laser Week
is a three-day orientation program to introduce academic success strategies to newly enrolled IVC

students.

Laser Week Attendance

108
3 -
2015 2016 2017

Note: Unduplicated headcount of Laser Week Attendance. In 2015




Student Equity Goals

GOAL

PROGRESS

C.1 ESL and Basic Skills Completion — ESL 35 years old and above

By 2018: Increase rates of Basic Skills Inprovement for ESL among students age 35+ according to
their individual education goals by 3 points from 23% to 26%.

By 2018: Increase rates of Basic Skills Inprovement for English among students 40 to 49 years of
age according to their individual education goals by 3 points from 28% to 31%.

The ESL department researched, designed, and launched a new non-credit ESL program (AESL),
comprised of 5 core levels and 3 certificates of competency. This program includes specialized
admissions and matriculation services, including bi-lingual staffing, to provide increased access and
deliver an ESL curriculum that better serves many of this population’s career, community, and life
goals. In the AY 2016/2017, the first year of the program, enrollment was 1,225 students, with the
average student age of 44. Having two ESL programs, a credit program focused on academic
completion and a non-credit program focused on certificate completion and job, life, and community
communication skills, will eventually improve completion rates for both programs as students now
will be working with curricula that matches their educational goals.

Student Equity funds were used, in coordination with other sources, to:

e Purchase required course text books and lab headsets for students enrolled in AESL courses

® Hire a part time AESL coordinator to oversee the functions of the AESL center and specialized
program services

e Hire bilingual staff to assist students at the AESL Center

e Hire Supplemental Instructors to assist this student population in our academic and integrated ESL
courses

For both the English group and above ESL group, the Student Success Center held additional Saturday

drop-in academic tutorial services. 59 students used this assistance a total of 131 times. The average

student went 2.2 times for a total of 4.0 hours. Of the 59 unique students who came to the Saturday

drop-in tutoring, 58% were 30 or over (only 24% of IVC’s student body is 30 or over).



Student Equity Goals
GOAL C.2 ESL and Basic Skills Completion — African American Students

By 2018: Increase rates of Basic Skills Improvement for English among African American students
according to their individual education goals by 3 points from 33% to 36%.

PROGRESS Although initially funded by Student Equity, this initiative was not completed due to lack of faculty
availability due to the increased involvement with other statewide and federal initiatives.

2-Year Transfer-Level Achievement Rate for ESL
AGE 35+

31%

Note: Completing WR1 (transfer-level English course) within 2 years for students interested in
transferring or receiving degree and started in ESL writing sequence.

GOAL C.3 ESL and Basic Skills Completion — Re Entry Students

By 2018: Increase the completion rate (SPAR) among students ages 25 to 29 by 3 points from 34%
to 37%.

PROGRESS A Re-Entry Center Faculty Counselor was hired in October 2016; a Re-Entry Center space was
identified in November 2016; individualized appointments with Re-Entry students began in October
2016; specialized group counseling sessions and workshops began in November 2016.

2-Year Transfer-Level Achievement Rate for ESL
RE-ENTRY (25+)

40%

Note: Completing WR1 (transfer-level English course) within 2 years for students interested in
transferring or receiving degree and started in ESL writing sequence.



Student Equity Goals

GOAL

PROGRESS

D.1 Degree and Certificate Completion — Re Entry Students

See C.3.

GOAL

PROGRESS

D.2 Degree and Certificate Completion — Resources

The Office of Student Equity established a Laptop Loan program in 2016-2017 academic year in
response to data that indicated access to technology resources was limited for disproportionately
impacted groups. Currently, procedures are being developed for intake and usage.

GOAL

PROGRESS

E.1 Transfer — Northern California Campus Tour/Latino Transfer Night
By 2018: Increase the transfer rate among Hispanic students by 5 points from 35% to 40%.

Student pre and post evaluations were collected to assess students’ learning and overall experience
of the Northern CA Campus Tour.

The qualitative data results show that students learned and gained a lot through their experiences of
visiting, touring, and listening to admissions information on their Northern CA Campus Tour
excursion. For some of these students, it was life changing because it helped them see their options
and solidify their transfer choices.

Latino Transfer Night was held for two academic years, each in spring semester. We had 25 students
and their families from local high schools and from IVC attend. By providing these resources, it
helped them feel connected to IVC and know all of the supporting staff/faculty.

This event covered the transfer process, financial aid, California Dream Act, and how to find and
apply for scholarships. We also put together packets of information and flyers of all student services
and referrals. We are in the process of analyzing the impact of these programs on
Chicano/Hispanic/Latino student transfer rates.

GOAL

PROGRESS

E.2 Transfer — Summer Bridge for Hispanic Students
By 2018: Increase the transfer rate among Hispanic students by 5 points from 35% to 40%.

Summer Bridge has been offered for two academic years, each in the summer semester. We are in
the process of analyzing the impact of these programs on Chicano/Hispanic/Latino student transfer
rates.

GOAL

PROGRESS

E.3 Transfer — Digital Advertising — Hispanics
By 2018: Increase the transfer rate among Hispanic students by 5 points from 35% to 40%.

Results from this campaign include: Ad: 320x50 Hispanic; Impressions: 250,045; Clicks: 891; CTR%:
0.36% = 2.5 times higher than industry average. Turning advertising focus to highlight services
offered for underserved students as opposed to one specific group could yield even higher results.




Student Equity Goals

GOAL

PROGRESS

F.1 Other College: Research and Evaluation — Analyst

A Research Analyst was hired in February 2016 and serves as a member of the Student Equity
Leadership team. The Research Analyst position conducted orientations, attended monthly
meetings, analyzed mid-year and year-end reports for each equity initiative on its assessment and
evaluation strategies.

GOAL

PROGRESS

F.2 Other College: Outreach — Director

An Outreach Director was hired in March 2016 and serves as a member of the Student Equity
Leadership team. The Outreach Director conducted orientations, attended monthly meetings,
analyzed mid-year and year-end reports for each equity initiative on its outreach strategies. Outreach
activities encompass almost all areas of Student Equity programs, such as ESL, Foster Youth,
Veterans, Latino Transfer night, and the Re-entry center.

GOAL

PROGRESS

F.3 Other College: Language Translations for Marketing

Materials were translated for the AESL program as needed and will continue based on need.

GOAL

PROGRESS

F.4 Other College: Student Equity Support Staff

Ongoing: Increase the number of opportunities to develop cross-cultural competency skills, and
conduct research as to their effect. Once a baseline is established, measurable goals will be
developed.

Three project specialists were hired to assist the Director of Student Life and Equity programs with
multicultural programming and student leadership development for student equity initiatives. There
was an expansion of the staff to include student leaders called Diversity & Equity Peer Educators
(DEPE) in January 2017.

GOAL

PROGRESS

F.5 Other College: Cultural Competency Summit

Ongoing: Increase the number of opportunities to develop cross-cultural competency skills, and
conduct research as to their effect. Once a baseline is established, measurable goals will be
developed.

Irvine Valley College hosted a Cultural Competency Summit in Spring 2016. There were over 400
participants in attendance for the eight-hour event. Evaluation of this program showed that staff,
students, community members, and faculty had improved understanding of the skills necessary for
cultural competency.

GOAL

PROGRESS

F.6 Other College: Ethnic Studies Curriculum Development

Although denoted in the plan, no funds were utilized due to lack of faculty availability.




Student Equity Goals

GOAL

PROGRESS

F.7 Other College: Student Equity and Social Justice Retreat

Ongoing: Increase the number of opportunities to develop cross-cultural competency skills, and
conduct research as to their effect. Once a baseline is established, measurable goals will be
developed.

The Diversity and Equity Retreat took place in November 2016. Pre-test and post-tests showed
significant increased cultural competency skills for faculty, staff, and student participants.

GOAL

PROGRESS

F.8 Other College: DREAM BOOK CLUB

Ongoing: Increase the number of opportunities to develop cross-cultural competency skills, and
conduct research as to their effect. Once a baseline is established, measurable goals will be
developed.

The Office of Student Equity conducted 14 monthly DREAM book clubs from April 2016 until June
2017. Monthly meetings were held face-to-face and online via Blackboard. Each book club meeting
averaged 40 participants and evaluation showed that book club increased cultural competency
knowledge of faculty, staff, and student participants.

GOAL

PROGRESS

F.9 Other College: Student Equity Meet and Greets

Ongoing: Increase the number of opportunities to develop cross-cultural competency skills, and
conduct research as to their effect. Once a baseline is established, measurable goals will be
developed.

The Office of Student Equity conducted a meet and greet informal networking reception for
identified disproportionately impacted populations (Hispanic, African American, Foster Youth,
Veterans, and Re-Entry) and underrepresented populations (Asian American and LGBTQ) during the
fall and spring semesters of 2016-2017. Student participants reported increased engagement,
positivity about campus climate, and increased engagement in the campus community.

GOAL

PROGRESS

F.10 Other College: Multicultural Programs

Ongoing: Increase the number of opportunities to develop cross-cultural competency skills, and
conduct research as to their effect. Once a baseline is established, measurable goals will be
developed.

Since January 2016, the Office of Student Equity has conducted over 40 individual multicultural
programs to educate the campus community about the cultures, heritages, and issues impacting
disproportionately impacted communities including events listed in F.5, F.7, F.8, and F.9. Lunar New
Year, African American Heritage Month, Holi, Diwali, Indigenous Peoples Day, Dia de los Muertos,
and Real Talk were additional events hosted. We have also established IVC Student Equity social
media accounts and a Student Equity Newsletter. Initial feedback on the effectiveness of these
events have indicated increased student learning outcomes.







