
                                                             AGENDA 
 

(v) – Voting item  
 

Academic Senate 
September 3, 2026 

N3.117 
2:00pm-3:50pm 

Attachments: https://tinyurl.com/IVC-Senate-Documents 

● Call to Order  

● (v) Procedural Item: Seating of New Senators 
 

The Senate Cabinet recommends the appointment of Senators elected by authorized constituency 
groups. Senators are asked to ratify these appointments and seat the Senators. 

● (v) Adoption of the Agenda  
 

Items on the agenda may occur out of order at the discretion of the Academic Senate President, or 
designee, based on availability of those presenting to, and meeting with, the Senate.  

● (v) Approval of Minutes 
 
May 7, 2026 Representative Council Meeting Minutes - Attachment  

● Introduction of Guests and Brief Announcements - (10 minutes) 

● Please limit announcements to two minutes. Senate meetings are open.  Guests are welcome 
and invited to contribute to discussion on agenda items when recognized by the Senate President 
or designee.   

● Standing Items 
A. SENATE CABINET REPORTS:   

 
● Senate President (Rebecca Beck) 

o College Council Update 
o Diligent Update 
o Draft of goals for 2026-2027 Year In Review - Attachment  

 
● Senate Vice President (Keith Donavan) 

o IEC updates 
o BDRPC updates 

 
● Senate Vice President of Equity (Jeff Wilson)  

o DEIAC updates 
o SSEC updates 
o Upcoming Oct/Nov PD Opportunity: “Inclusive Teaching with CSP and UDL” 
o Classroom Suggestion: Share upcoming events with students 1x or 2x a month 

https://tinyurl.com/IVC-Senate-Documents
https://docs.google.com/document/d/1Hq_VH7i1STYMnrPvQbQd1Z3FFSypc4Pb6IRCmOVXMDo/edit?usp=drive_link
https://drive.google.com/file/d/1fON4BPD1ABVP-CRdJbJ3PbuhdVJaVC4O/view?usp=drive_link
https://www.ivc.edu/
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● Academic Affairs Chair (Summer Serpas) 

o Academic Affairs Chair (Summer Serpas) 
▪ Final PD budget report for 2025-2026 

● FT faculty travel: $82,587.80 
● PT faculty travel: $32,409.22 
● PT faculty stipends: $70,465.45 
● FT faculty materials: $699.00 
● PT faculty materials: $59.33 
● Total: $186,220.80 
● Total encumbered: $198,918.07 

▪ 2026-2027 PD funds update  
● 1st update at next meeting  

▪ Committee projects update 
● Faculty Handbook revision - working to finalize 
● Bylaws revision for vote during Senate election - working to 

finalize 
● Transition from Academic Affairs to Faculty Affairs 
● Creating of Professional Learning Committee 

▪ Hub Highlighted events  
● Adjunct Ambassadors - Orientation on September 11 (link)  
● Tech Thursday - begins today! (link)  
● Hub Open House - September 23 from 4:00-6:00 - Attachment  
● Build the Hub library - suggestions due September 11 (link) 

▪ Spring 2026-2027 Flex Week updates 
● Call for proposals coming early September  

 
● Curriculum Committee Chair (RJ Dolbin) 

o AB 1111 (Common Course Numbering) update 
o TOP-to-CIP implementation 
o DEI and UDL in the COR now live 
o 5 year updates 

▪ Courses - Attachment  
▪ Programs - Attachment  

 

● Board Policy and Administrative Regulation Advisory Council (BPARC)  
o BP 3100: Organization Structure - Attachment  

 
● Guest Reports:   

 
● Standing Guest Reports 

o ASIVC Report (Anna Pak)  
o Faculty Association President (Deanna Scherger) 
o Classified Senate (Brianna Bell)     

● Consent Items 

● Old Business 

● New Business 
 

https://forms.gle/yTwe2yMgfCGoyunA8
https://forms.gle/8JKFYzCyp6ofGNEi7
https://drive.google.com/file/d/1LiwGXqXBRErnnVQxAye3rWYc3qKduz9V/view?usp=drive_link
https://forms.gle/8EY1ujbuhgxjXA277
https://docs.google.com/spreadsheets/d/1lRnoDowj3uEtFmSLBal4XSkXtImvSf6y/edit?usp=drive_link&ouid=100453310397349547012&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1puE9MtrUCVNru8cAAG9kBTGkLjGoGxeh/edit?usp=drive_link&ouid=100453310397349547012&rtpof=true&sd=true
https://drive.google.com/file/d/1P9itjZ5_VCUu673VQ7_jIFG73qxv00wJ/view?usp=drive_link
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● Formal Presentations (10 mins) 
● Christina Delgado, Director, International Student Program: New International Students - 

Attachment  
● Rebecca Beck, Senate President: Academic Senate Orientation - Attachment  

● Public Comments  

● Adjournment  
 

https://docs.google.com/presentation/d/13bAQqpfgKjAvMd-2yoBjZR3EoQAdQH_H/edit?usp=drive_link&ouid=100453310397349547012&rtpof=true&sd=true
https://docs.google.com/presentation/d/1nNPXMp3wPThHyH6U508HDUYlej6fryh8GFOH8yhlyb4/edit?usp=drive_link
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