
 

Academic Senate 
February 5, 2026 

LSB-112 
2:00pm-3:50pm 

Attachments: https://tinyurl.com/IVC-Senate-Documents 

●​ Call to Order  

●​ (v) Adoption of the Agenda  
 

Items on the agenda may occur out of order at the discretion of the Academic Senate President, or 
designee, based on availability of those presenting to, and meeting with, the Senate.  

●​ (v) Approval of Minutes 
 
January 15, 2026 Representative Council Meeting Minutes - Attachment  

●​ Introduction of Guests and Brief Announcements - (10 minutes) 

●​ Please limit announcements to two minutes. Senate meetings are open.  Guests are welcome 
and invited to contribute to discussion on agenda items when recognized by the Senate President 
or designee.   

●​ Standing Items 
A.​ SENATE CABINET REPORTS (25 MINUTES):   

 
●​ Senate President (Rebecca Beck) 

o​ College Council 
o​ Strategic Planning: Values - Attachment  
o​ Chancellor’s Planning Commission  

●​ Senate Vice President (Keith Donavan) 
o​ Institutional Effectiveness Council  (IEC) updates  
o​ Budget Development and Resource Planning Council (BDRPC) updates 

●​ Senate Vice President of Equity (Jeff Wilson)  
o​ Culturally Sustaining Teaching Practices Workgroup w/ Academic Affairs 
o​ DEIAC Update 
o​ SSEC Update 

●​ Academic Affairs Chair (Summer Serpas) 
o​ PD funds update  

▪​ $169,448 encumbered as of January 22 
▪​ AAC approved an increase from 20% to 30% of PD funds for part-time 

faculty stipend ($60,000) to reflect actual usage. 
●​ $49,273 encumbered as of January 22 

o​ Committee projects update 
▪​ Future role of Academic Affairs 

●​ We are working the following:  
o​ a revision to the charge of Academic Affairs 

(v) – Voting item​  
 

https://tinyurl.com/IVC-Senate-Documents
https://docs.google.com/document/d/1nIDwRCJ8-57yT0pJGDg13ldW9tpuHJ1n/edit?usp=drive_link&ouid=100453310397349547012&rtpof=true&sd=true
https://docs.google.com/presentation/d/1AipfpRm_bHze9Zm5Tr22FSJmPY91Ps69/edit?usp=drive_link&ouid=100453310397349547012&rtpof=true&sd=true


 
o​ a job description for the Hub coordinator 
o​ the creation of a new committee focused on professional 

learning. 
●​ These will come to the Rep Council after they are finalized by 

Academic Affairs  
▪​ Faculty handbook updates 

●​ The AAC is working on a draft that will be ready to go to OOI for 
finalization in the summer for release in Fall 2026.  

o​ The Hub updates and events: Website 
▪​ Walking clubs (Spring 2026) (link) 
▪​ Board Game Social - 1st Tuesdays from 2:30-4:00 in the Hub (drop-in - 

no need to register) 
▪​ Book Club - Four Thousand Weeks: Time Management for Mortals by 

Oliver Burkeman -  Feb  27, March 27, and April 24 from 2:00-3:30 on 
Zoom (link) 

▪​ AI Taskforce Book Club - The Opposite of Cheating by Tricia Bertram 
Gallant and David A. Rettinger - Feb 18, April 15, and May 20 from 
4:30-5:00 and asynchronous (link) 

▪​ Future-Ready IVC CoP continues - 1st meeting March 2 from 1:30-2:50 
in A 311 and on Zoom (link)  

▪​ Tech Thursdays (link) 
●​ February - AI Support 
●​ March - Accessibility 
●​ April - Canvas & DesignPlus 

▪​ Emburse training - February 5 and April 23 from 1:00-3:00 in the Hub (B 
309) (link) 

▪​ Games & Grub - April 9 from 5:00-7:00 in the Hub (link) 
o​ Flex Week updates 

▪​ Call for proposals for Fall 2026 Flex Week to go out in early February 
▪​ Presenters will be asked to check which IVC Inspire 2035 goals best 

align with their presentations to support Title 5 changes related to PD 
 

●​ Curriculum Committee Chair (RJ Dolbin) 
o​ TOP to CIP conversion 
o​ Diversity, equity, and inclusion (DEI) and universal design for learning (UDL) in 

the course outline of record (COR) - ASCCC DEI in Praxis Canvas shell 
 

●​ Board Policy and Administrative Regulation Advisory Council (BPARC) Updates (RJ 
Dolbin) 

o​ AR 5031: Attachment 
 

B.​ Guest Reports:   
 

●​ Standing Guest Reports 
o​ ASIVC Report (Katelynn Armas and Brian Nguyen)  
o​ Faculty Association President (Robert Melendez) 
o​ Classified Senate (Ace Caguioa)     

●​ Consent Items 

●​ Old Business 
●​ (v) Planning and Decision Making Manual - Attachment  
●​ (v) AR 7123: Proposed Language Revisions 

○​ Roll Call Vote: Approving or Denying Adoption of Proposed Language Revisions to AR 
7123 - Attachment 

(v) – Voting item​  
 

https://www.ivc.edu/flex/full
https://forms.gle/RFGDUy7aarYCi2eM6
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ft.e2ma.net%2Fclick%2Fdcwwyl%2F1qb99x%2Fphg5y0&data=05%7C02%7Csserpas%40ivc.edu%7C4d381aaca4104316b97208de3cec65f6%7C3f01c1a0e05841c798d9b9fc7cf3c3f9%7C0%7C0%7C639015183228392358%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jct%2FqYfxF%2F%2FdLIpeIYTQ%2FyJzMXDAGas%2FzepTBZ8CQ%2BA%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ft.e2ma.net%2Fclick%2Fdcwwyl%2F1qb99x%2Ftwe5y0&data=05%7C02%7Csserpas%40ivc.edu%7C4d381aaca4104316b97208de3cec65f6%7C3f01c1a0e05841c798d9b9fc7cf3c3f9%7C0%7C0%7C639015183228352588%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=06zwnXGgK%2Bw3hU72%2Ff7URhoQ%2BY77El7cx744d473Ik4%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ft.e2ma.net%2Fclick%2Fdcwwyl%2F1qb99x%2F59g5y0&data=05%7C02%7Csserpas%40ivc.edu%7C4d381aaca4104316b97208de3cec65f6%7C3f01c1a0e05841c798d9b9fc7cf3c3f9%7C0%7C0%7C639015183228412156%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=m2sdRiqQ77S%2BaSFtFg9M3hAzLxSIRujUm2sB%2BBe%2BWIQ%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ft.e2ma.net%2Fclick%2Fdcwwyl%2F1qb99x%2Flaw5y0&data=05%7C02%7Csserpas%40ivc.edu%7C4d381aaca4104316b97208de3cec65f6%7C3f01c1a0e05841c798d9b9fc7cf3c3f9%7C0%7C0%7C639015183228804875%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QFiWgnpojg87UaDeS3mbxTsA%2BCwg6P07LgAsT%2FXroeo%3D&reserved=0
https://forms.gle/J26vKCF6U1n3jrjV7
https://forms.gle/iN6Gmsv1ZbVRfrhDA
https://deanza.instructure.com/courses/34140
https://docs.google.com/document/d/1uQkN5MzvqnSaiT_q9jlz_Mh_uANVb9an/edit?usp=drive_link&ouid=100453310397349547012&rtpof=true&sd=true
https://drive.google.com/file/d/1EyjVh9t1N7_FzpqH2G_PSPoFZyoqR3h0/view?usp=drive_link
https://drive.google.com/file/d/1sp0niwFQYFPKsrDcyjEduYZeWlCZQBqA/view?usp=drive_link


 
 

●​ New Business (15 mins) 
●​ Formal Presentations (10 mins) 

●​ Chris McDonald, Vice Chancellor of Educational and Technology Services: Banner Updates  
●​ Jon Rossiter, Faculty - Geography: Study Abroad 

●​ Public Comments  

●​ Adjournment  
 

(v) – Voting item​  
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