IRVINE VALLEY
ICOLLEGE AGENDA

Academic Senate

September 4, 2025
LSB-112
2:00pm-3:50pm
Attachments: https://tinyurl.com/IVC-Senate-Documents

e Call to Order

e (v) Procedural Item: Seating of New Senators

The Senate Cabinet recommends the appointment of Senators elected by authorized constituency
groups. Senators are asked to ratify these appointments and seat the Senators.

e (v) Adoption of the Agenda

Items on the agenda may occur out of order at the discretion of the Academic Senate President, or
designee, based on availability of those presenting to, and meeting with, the Senate.

e (v) Approval of Minutes

May 1, 2025 Representative Council Meeting Minutes - Attachment
e Introduction of Guests and Brief Announcements - (10 minutes)

® Please limitannouncements. Senate meetings are open. Guests are welcome and invited to
contribute to discussion on agenda items when recognized by the Senate President or designee.

e Academic Senate Orientation- (10 minutes)

e Senators’ Discussion - (10 minutes)

e Thistimeis dedicated to allowing Senators to discuss topics of college concern. Items brought
forth may be agendized in future meetings.

e Standing Items
A. SENATE CABINET REPORTS (25 MINUTES):

e Senate President (Rebecca Beck)
o College Council
= Inspire 2035
o Academic Planning and Tech Council (APTC)
o Committee Appointments

e Senate Vice President (Keith Donavan)
o Institutional Effectiveness Council (IEC) Updates
o Budget Development and Resource Planning Council (BDRPC) Updates

(v) — Voting item


https://tinyurl.com/IVC-Senate-Documents
https://docs.google.com/document/d/1DDLAghNpfCjp2cEfaweQK2B2Agc3aY52hvrjDvysHHg/edit?usp=drive_link

e Senate Vice President of Equity (Jeff Wilson)
o Future-Ready IVC Community of Practice
o Student Equity Professional Development Funds

e Academic Affairs Chair (Summer Serpas)
o Academic Affairs Committee (AAC) updates

= Current membership
o Professional Development (PD) budget updates
*  Final budget report 2024-2025
= Increase in overall budget for faculty PD from $100,000 to $200,000 per
fiscal year.
* Increase inindividual PD allotment for FT and PT faculty
e FT:$2500
e PT:$1250
o Faculty PD resources
= Updated PD handbook (Spring 2025) - link
= PT faculty stipend instructions - link
= Add events to IVC-led PD listin portal - link
o The Hub updates and events - Website
= Future-Ready IVC
e Year-Long Community of Practice
e Faculty Workshop on October 20 from 3:30 - 5:00 (hybrid)
= Book Club - Sept. 26, Oct 24, and Nov 21 from 1:00-2:30 (hybrid)
o Flex Week updates

e Curriculum Committee Chair (RJ Dolbin)
o Cal-GETCis now live
o Common Course Numbering phase Il course templates surveys:
https://www.asccc.org/common-course-numbering-ccn-development-and-faculty-
engagement (click on “Open Surveys”)
o Catalog spring addendum to be published on September 15

e Board Policy and Administrative Regulation Advisory Council (BPARC) Updates (RJ
Dolbin)
o AR 4300 - Field Trips, Excursions, and Field Study Courses
o BP/AR 2410 - Board Policies and Administrative Regulations
o BP/AR 3440 - Service Animals

B. Guest Reports:

e Standing Guest Reports
o ASIVC Report (Katelynn Armas and Muhammad Ismail)
o Faculty Association President (Robert Melendez)
o Classified Senate President (Zoraida Quiroz)

(v) — Voting item


https://docs.google.com/document/d/1VvsvGDxAWO3MH1jW_GgdwuM4bdq8zRM1/edit?usp=sharing&ouid=109398336123244081192&rtpof=true&sd=true
https://docs.google.com/document/d/14tiIaR6pdi2cKZ3BPsgnO2Fr_IQuIDJMis_OtuLMysg/edit?usp=drive_link
https://docs.google.com/document/d/1YgrGGl90mL3jiq9y6CllBDUlk0AFVcR-WNMXTYKcfrk/edit?usp=sharing
https://forms.gle/khBrGdjyGgo9ismu6
https://www.ivc.edu/flex/full
https://forms.gle/34jYH7iB9UBRCn2Z8
https://forms.gle/sAVJKNBdqJa6BcDk6
https://forms.gle/yDB37ZqRYYh5C7BBA
https://www.asccc.org/common-course-numbering-ccn-development-and-faculty-engagement
https://www.asccc.org/common-course-numbering-ccn-development-and-faculty-engagement
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e Consent Iltems

e Old Business

e New Business

e Formal Presentations (10 mins)
e Public Comments

e Adjournment

(v) — Voting item



