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Academic Senate 
September 18, 2025 

LSB-112 
2:00pm-3:50pm 

Attachments: https://tinyurl.com/IVC-Senate-Documents 

● Call to Order  

● (v) Adoption of the Agenda  
 

Items on the agenda may occur out of order at the discretion of the Academic Senate President, or 
designee, based on availability of those presenting to, and meeting with, the Senate.  

● (v) Approval of Minutes 
 
September 4, 2025 Representative Council Meeting Minutes - Attachment  

● Introduction of Guests and Brief Announcements - (10 minutes) 

● Please limit announcements. Senate meetings are open.  Guests are welcome and invited to 
contribute to discussion on agenda items when recognized by the Senate President or designee.   

● Senators’ Discussion - (10 minutes) 
 

● This time is dedicated to allowing Senators to discuss topics of college concern. Items brought 
forth may be agendized in future meetings.  

● Standing Items 
A. SENATE CABINET REPORTS (25 MINUTES):   

 
● Senate President (Rebecca Beck) 

o Dean’s Tier B Results- Attachment  
▪ 25-26 Faculty Hiring List Proposal - Attachment   

o Student Enrollment Management Project (SEM)-Adult Students 
o APTC 
o Student Transportation to Health Center  
o Students in Faculty Interviews 

▪ For Context: Review 3rd item under president’s report from the May 1 
minutes-Attachment 
 

● Senate Vice President (Keith Donavan) 
o Institutional Effectiveness Council (IEC) updates 

▪ Review Committee Charge by October 15th 
o Budget Development and Resource Planning Council (BDRPC) updates 

▪ Resource Requests due October 15th 
● Document for Funding Sources - Attachment 
● Fridays 12pm-1pm drop in help and Q&A session on Teams 

https://tinyurl.com/IVC-Senate-Documents
https://docs.google.com/document/d/1LmWqe4C73sUrXvuu-ARjffYbviQNkDmc/edit?usp=drive_link&ouid=100453310397349547012&rtpof=true&sd=true
https://drive.google.com/file/d/1B-s7om98sXpUrNJdX4_0pnjy-xM6TxGC/view?usp=drive_link
https://drive.google.com/file/d/1JMPC1i0U40dU0h3Xcz7AtcmC6DzhZnCr/view?usp=drive_link
https://docs.google.com/spreadsheets/d/162CqmVDbzmcF_We6wy_biRCBAhhuIqLb/edit?usp=drive_link&ouid=100453310397349547012&rtpof=true&sd=true
https://docs.google.com/document/d/1DDLAghNpfCjp2cEfaweQK2B2Agc3aY52hvrjDvysHHg/edit?usp=sharing
https://drive.google.com/file/d/1PvEXpR15ELYiby9dnz2nAVRtip4ah1cG/view?usp=drive_link
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▪ Looking at Event Calendar Processes 
▪ Paystub Crosstalk Guide 

 
● Senate Vice President of Equity (Jeff Wilson) 

o Latinx Month 
o Future Ready IVC - quick review of first CoP meeting Sept 15th 

● Academic Affairs Chair (Summer Serpas) 
o Academic Affairs Committee (AAC) updates 
o Professional Development (PD) budget updates 
o The Hub updates and events - Website 

▪ Future-Ready IVC 
● Year-Long Community of Practice 
● Faculty Workshop on October 20 from 3:30 - 5:00 (hybrid)  

▪ Book Club - Sept. 26, Oct 24, and Nov 21 from 1:00-2:30 (hybrid) 
o Flex Week updates - Spring 2026 proposals due October 27 (link 

● Curriculum Committee Chair (RJ Dolbin) 
o   

 
● Board Policy and Administrative Regulation Advisory Council (BPARC) Updates (RJ 

Dolbin) 
o AR 4300 - Field Trips, Excursions, and Field Study Courses 
o BP/AR 2410 - Board Policies and Administrative Regulations 
o BP/AR 3440 - Service Animals 

 
B. Guest Reports:   

 
● Standing Guest Reports 

o ASIVC Report (Katelynn Armas and Muhammad Ismail)  
o Faculty Association President (Robert Melendez) 
o Classified Senate President (Zoraida Quiroz)     

● Consent Items 
○ Program Review: Ethnic Studies - Attachment  
○ Program Review: Music - Attachment  

● Old Business  

● New Business (15 mins) 
○ (v) FT Faculty Hiring Prioritization List - Attachment 
○ Student Equity Plan 25-28 Presentation - Attachment  

● Student Equity Plan Draft - Attachment  

● Formal Presentations (10 mins) 
○ Chris McDonald - Vice Chancellor, Educational and Technology Services: Early Alert and 

Banner  

● Public Comments  

● Adjournment  
 

 

https://www.ivc.edu/flex/full
https://forms.gle/34jYH7iB9UBRCn2Z8
https://forms.gle/sAVJKNBdqJa6BcDk6
https://forms.gle/yDB37ZqRYYh5C7BBA
https://forms.office.com/pages/responsepage.aspx?id=oMEBP1jgx0GY2bn8fPPD-aKCTT9vda1GtnVq1d8sNkpUNlJKU0ZFN1I5UDNJME8wSVAyVEFSRlZIVS4u&route=shorturl
https://drive.google.com/file/d/1WRE64a0RaEZmUReFcFNE8yCEJQA0xtcy/view?usp=drive_link
https://docs.google.com/document/d/1YPMWYmMhwIY_NNm0lI9GiZHMvwB38Yzs/edit?usp=drive_link&ouid=100453310397349547012&rtpof=true&sd=true
https://drive.google.com/file/d/1JMPC1i0U40dU0h3Xcz7AtcmC6DzhZnCr/view?usp=drive_link
https://docs.google.com/presentation/d/13IlpmsOJ5VofQK6EFqlX220XrFlW_qV5/edit?usp=drive_link&ouid=100453310397349547012&rtpof=true&sd=true
https://docs.google.com/document/d/1gZp60Ues7DKK1zDLzQ2Vl7OyQlByFiv9/edit
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