IRVINE VALLEY
COLLEGE AGENDA

Academic Senate

October 2, 2025
LSB-112
2:00pm-3:50pm
Attachments: https://tinyurl.com/IVC-Senate-Documents

e Call to Order

e (v) Adoption of the Agenda

Items on the agenda may occur out of order at the discretion of the Academic Senate President, or
designee, based on availability of those presenting to, and meeting with, the Senate.

e (v) Approval of Minutes

September 18, 2025 Representative Council Meeting Minutes - Attachment
e Introduction of Guests and Brief Announcements - (10 minutes)

® Please limit announcements. Senate meetings are open. Guests are welcome and invited to
contribute to discussion on agenda items when recognized by the Senate President or designee.

e Senators’ Discussion - (10 minutes)

e This time is dedicated to allowing Senators to discuss topics of college concern. Items brought
forth may be agendized in future meetings.

e Standing ltems
A. SeNATE CABINET REPORTS (25 MINUTES):

e Senate President (Rebecca Beck)
o0 SC Resolution Compensation for PT faculty - Attachment

0 2027-2028 District Proposed Calendar:
Saddleback - Attachment
IVC - Attachment

o APTC

o College Council-Inspire 2035- Attachment

e Senate Vice President (Keith Donavan)
o Institutional Effectiveness Council (IEC) updates
Review Committee Charge by October 15th
o0 Budget Development and Resource Planning Council (BDRPC) updates
Resource Requests due October 15th
Bookstore Update

e Senate Vice President of Equity (Jeff Wilson)

(v) — Voting item


https://tinyurl.com/IVC-Senate-Documents
https://docs.google.com/document/d/1cfp81CyylHZTUQKb_11GHKAQ5OLuTuMX/edit?usp=drive_link&ouid=100453310397349547012&rtpof=true&sd=true
https://drive.google.com/file/d/1GRrKMame6KLwnZik1roemzIQ5iEwgRtm/view?usp=drive_link
https://drive.google.com/file/d/16tQcgspBvSWtpqr20oAnyRMhUxNHsO-D/view?usp=drive_link
https://drive.google.com/file/d/1kgc9c-wfWvp5pL8t0D-1XjtiQD171x1W/view?usp=drive_link
https://docs.google.com/presentation/d/1Itsfoc_Q6aj4UjRzpLcF6Xj_8Noukhz7/edit?usp=sharing&ouid=108327387077673562929&rtpof=true&sd=true

o Student Success and Equity Council (SSEC) updates
=  Student Equity Plan 2025-2028

o Diversity, Equity, Inclusion, and Access Council (DEIAC) updates
» Future Ready IVC

e Academic Affairs Chair (Summer Serpas)
o0 Academic Affairs Committee (AAC) updates

o Professional Development (PD) budget updates
o0 The Hub updates and events - Website
Future-Ready IVC
e Year-Long Community of Practice
e Faculty Workshop on October 20 from 3:30 - 5:00 (hybrid)
= Banner training/events - October 7
e Grades Processing and Positive Attendance Training - 1:30-3:00
on Zoom
e Town Hall - 3:00-4:30 in A 311
Gaming & Grub - October 23 from 5:00-7:00
0 Flex Week updates - Spring 2026 proposals due October 27 (link

e  Curriculum Committee Chair (RJ Dolbin)
o 9/23 meeting cancelled (still on track to approve CCN Phase IIA courses in time
for December articulation review deadline)

e Board Policy and Administrative Regulation Advisory Council (BPARC) Updates (RJ
Dolbin)
o0 AR 4300 - Field Trips, Excursions, and Field Study Courses
o BP/AR 2410 - Board Policies and Administrative Regulations
o0 BP/AR 3440 - Service Animals

B. Guest Reports:
e Standing Guest Reports
o ASIVC Report (Katelynn Armas and Muhammad Ismail)

o Faculty Association President (Robert Melendez)
o Classified Senate (Ace Caguioa)

Consent ltems
Old Business

New Business (15 mins)
o (v) Program Review: Philosophy - Attachment
o (v) 2025-2028 IVC Student Equity and Achievement Plan

e Student Equity Plan Draft - Attachment

o Students in Faculty Interviews

Formal Presentations (10 mins)

(v) — Voting item


https://www.ivc.edu/flex/full
https://forms.gle/34jYH7iB9UBRCn2Z8
https://forms.gle/sAVJKNBdqJa6BcDk6
https://www.ivc.edu/hub/calendar?trumbaEmbed=view%3Devent%26eventid%3D190432651
https://www.ivc.edu/hub/calendar?trumbaEmbed=view%3Devent%26eventid%3D190759562
https://www.ivc.edu/hub/calendar?trumbaEmbed=view%3Devent%26eventid%3D187231003
https://forms.office.com/pages/responsepage.aspx?id=oMEBP1jgx0GY2bn8fPPD-aKCTT9vda1GtnVq1d8sNkpUNlJKU0ZFN1I5UDNJME8wSVAyVEFSRlZIVS4u&route=shorturl
https://drive.google.com/file/d/1SaeeP8pOh_ubhJ2_iAfaX3KRkgRAWOOJ/view?usp=drive_link
https://docs.google.com/document/d/1gZp60Ues7DKK1zDLzQ2Vl7OyQlByFiv9/edit
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e Public Comments

e Adjournment

(v) — Voting item
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