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A. INTRODUCTION 

College History 

Opened in 1979 as Saddleback College North Campus, Irvine Valley College (IVC) received 

its current name and independent status in July 1985. In July 1988, the College received its first 

accreditation as a separate institution, a status accorded by the Western Association of Schools 

and Colleges (WASC). In 2020, the College celebrated its 35th anniversary as an accredited 

California community college. IVC currently ranks number one among all California community 

colleges for its four-year institution transfer rate. The College offers a full complement of 

programs, from programs in traditional liberal arts and sciences to programs in advanced 

technologies and career education. IVC has established a reputation for excellence within the 

community and among the student population. At present, nearly 20,000 students participate in 

the College’s day, evening, weekend, and online programs each academic year, with 

approximately 10,000 students enrolling each semester. All instructional programs at the College 

are housed within 12 academic schools.  

IVC is a public community college funded by a combination of state and local tax dollars. 

Through its Foundation, the College also actively solicits private donations from individuals and 

corporations to support its capital outlay projects, program needs, and student scholarships. The 

seven-member Board of Trustees of the South Orange County Community College District 

(SOCCCD), through the office of the chancellor, governs IVC in Irvine, Saddleback College in 

Mission Viejo, and the Advanced Technology and Education Park (ATEP) in Tustin. Board 

members are elected by specified areas within the District (A.1.1). IVC is under the direction and 

guidance of its president, who, with the faculty and staff, administers the College and oversees 

the implementation of board policies. The driving force behind the success of the College is the 

campus wide dedication to uphold the mission of the institution: 

“Student equity, inclusion, access, and success are central to Irvine Valley 

College’s identity. We offer clear and guided pathways to transfer 

opportunities, certificates, associate degrees, employment, and further 

education to a diverse and dynamic local and global community. IVC fosters 

economic and workforce development through strategic partnerships with 

business, government, and educational networks.”

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ebc4rTaa-p5OhcIVIxdnykQByYexiN0BvQPv-T9ztXSW9g?e=Cp19L9
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Since the last comprehensive review in 2017, the College and District have had some 

changes in leadership and facilities. During the last visit, the District chancellor was Interim 

Chancellor Debra Fitzsimons, who was succeeded by Dr. Kathleen Burke from 2018-2022. Upon 

Chancellor Burke’s retirement in spring 2022, the Board of Trustees appointed Dr. Julianna 

Barnes as the current chancellor for the District in August 2022 (A.1.2). IVC also saw changes at 

the executive level. John C. Hernandez (A.1.3) has been president since August 2020, 

succeeding Dr. Glenn Roquemore, who held that role for 18 years. Additionally, the College 

welcomed two new vice presidents (VPs): Dr. Martha McDonald (succeeding Dr. Linda 

Fontanilla in August 2020 for VP for Student Services) and Dr. Rick Miranda (succeeding Dr. 

Christopher McDonald in August 2022 for VP for Instruction). Academic Senate leadership also 

re-elects their leadership on a two-year cycle. Dr. Daniel DeRoulet has been Academic Senate 

President since summer 2021 (succeeding Dr. June McLaughlin and Dr. Kathy Schmeidler). 

The College and District have initiated multiple infrastructure changes in the past several 

years. From 2021-22, the College added a solar shade structure to parking lot 6, generating a 

third of its electricity needs off the grid. By 2023-24, over 100 electric vehicle charging stations 

will be added on campus through So Cal Edison’s ChargeReady program, which covers all the 

infrastructure costs. The College has completed several ADA improvement projects including 

walkways, courtyards, and several restrooms. Recently, all classrooms and labs received a major 

audio-visual technology upgrade, and a campus wide lighting upgrade will occur soon. 

IVC continually updates its programmatic offerings by revising, removing, or adding 

programs, degrees, or certificates. As part of that process, since the last accreditation visit, IVC 

discontinued one program (laser technology, A.1.4), removed 22 awards, and added 39 awards0F

1, 

for a current total of 176 awards (A.1.5). 

Student Enrollment Data 

Data on IVC’s student and faculty populations show significant changes since the last 

accreditation self-study in 2017, primarily due to enrollment and preference shifts during and 

after the COVID-19 pandemic. 

Historically, IVC has served about 15,000 students each fall semester. Since the pandemic, 

there has been an observed downward trend in headcount of about –16 percent, with an 

enrollment of 12,827 in fall 2022.  

 

 
1 Removing or adding awards includes revisions which were counted as removing old version and adding new 

version of award. 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EY_L1NVF6TZGpXfl58jrvKQBOWKd3sSsNV18ty5fzLe2Sg?e=ty2MpD
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETW7bGMCN-5OhWnPSK_b9BEBQDG5s7_mUoxgJVEOJvpJpw?e=HhVnzD
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESIHsFNn51lFp0qA9ZRi3-UB1Hoa9O0oRcoDAoKnLRNuZAdownload=1#page=9
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZpCUI2KuLJNnY8ovpTP-jMB3_1QeUO4w6I6Gm6mNHv9Dg?e=c8fkqC
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Figure 1 – IVC Fall Headcounts, 2016 to 2022 

 
Source: SOCCCD, inForm Data Warehouse, VuEnroll, October 2022 

Prior to the pandemic, about 84 percent of IVC’s enrollments were in face-to-face classes. 

During the COVID-19 pandemic from spring 2020 until fall 2021, IVC’s instruction was held 

almost exclusively online, with a few exceptions of labs and athletic activities. Since then, there 

has been a notable shift in increased offerings of online and hybrid sections, with fewer 

enrollments of in-person or face-to-face sections. In the future, the College will continually 

review the mix of modalities, the demand for these offerings (including additional modalities 

such as high-flex), and the impact of modality on learning outcomes, student success, and 
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Figure 2 – Enrollments by Scheduled Modality 

 
Source: SOCCCD, inForm Data Warehouse, VuEnroll, October 2022 

Note: Counts reflect enrollments based on the scheduled modality; however, during the pandemic (fall 2020 and fall 2021), the actual 

enrollments were almost exclusively online.  
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Table 1 – Special Population Student Headcounts, Fall 2016 to Fall 2022 

 Fall Semesters  

Student Group 2016 2017 2018 2019 2020 2021 2022 % 
Change 

Full-Time 5,814 5,513 5,576 5,432 4,574 4,080 4,596 -21% 

Career Education  3,755 3,665 3,557 3,687 3,537 3,290 3,428 -9% 
(-13%) 

Dual Enrollment  560 546 675 1,085 1,287 1,329 1,493 +167% 
(+132%) 

Emeritus  818 1,212 1,260 1,324 829 771 979 +20% 
(+60%) 

AESL 349 580 903 1,151 1,054 1,077 1,279 +266% 
(+438%) 

Source: SOCCCD, inForm Data Warehouse, VuEnroll, October 2022. Numbers represent unduplicated headcount in fall terms. % Change = 

Percent change from fall 2016 to fall 2022 in unduplicated headcount. Percentages in parentheses represent the percent change in enrollments 

(duplicated headcount). Career Education = Students with an educational goal of career education (CE). Full-time = Students enrolled full-

time (12 units or more). Dual Enrollment = High school students taking courses at the college. Emeritus = Course offerings intended for older 

adults but open to all students regardless of age. AESL = Noncredit Adult English as a Second Language courses. 

Labor Market Data 

IVC is centrally located within Orange County, California. Ten community colleges are 

located in the county and are within a 20-mile radius of IVC. All other Orange County 

community colleges are located to the north and west of both IVC and Saddleback College to the 

south. The following information on the labor market and demographics is presented for the 

entire county of Orange since employment in the region goes beyond the college’s service area. 

However, there are significant demographic and socioeconomic differences within the county, 

especially between what are considered North and South Orange County. These nuances are not 

reflected in the graphs presented below. Overall Orange County numbers are presented because 

IVC students come from everywhere in the county, and enrollments are not restricted to college 

or district boundaries. For a more detailed view of the county and the district and college 

boundaries, the reader is encouraged to review the most recent District wide environmental scan 

of 2019 (A.3.1).  

The Orange County labor force has increased by about 100,000 people from 2010 to 2020 

(Figure 3). During the COVID-19 pandemic, there was a sharp drop in the size of the labor force, 

with a steady recovery to 1.59 million people in the labor force by August 2022.  

 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVzzp2KMl05BkrbWkNwQWJ4BezT2EUgYapBYwtBkXKI9gQ?e=lUiWra
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Figure 3 – Orange County Total Labor Force  

 
Source: California Employment Development Department. Labor force and unemployment rates for Orange County. 

Table 2 highlights the most common occupations in Orange County, for which some college 
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Sound Engineering Technicians 340  380  11.8% 
Source: California Employment Development Department. Long-term (ten-year) employment projections. Table includes the top ten 

occupations by 2018 available jobs, filtered by jobs with an entry-level education of some college, no degree, postsecondary non-degree 

award, or associate degree. 
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Table 3 – Orange County Top Five Growing and Shrinking Occupations, 2018 to 2028 

Occupation Jobs 2018 Jobs 2028 Percent Change 

Occupational Therapy Assistants 500  760  52.0% 

Physical Therapist Assistants 610  810  32.8% 
Phlebotomists 1,250  1,610  28.8% 

Machine Tool Programmers 550  690  25.5% 

Diagnostic Medical Sonographers 590  740  25.4% 
Tool and Die Makers 520  490  -5.8% 

Computer and Office Machine Repairers 2,110  1,910  -9.5% 

Medical Transcriptionists 620  550  -11.3% 

Prepress Technicians and Workers 370  280  -24.3% 
Desktop Publishers 120  90  -25.0% 

Source: California Employment Development Department. Long-term (ten-year) employment projections. Table includes the top five 

occupations with the highest and lowest projected percent changes for jobs with an entry-level education of some college, no degree, 

postsecondary non-degree award, or associate degree. 

 

Demographic Data 

The population of Orange County steadily increased since 2010, from approximately three 

million residents to its height of 3.19 million residents in 2017. Since then, population estimates 

have remained steady, with a slight decrease of about 20,000 residents to the latest available 

estimate of 3.17 million residents in 2021.  

The demographic composition of Orange County has also seen some changes over the past 

ten years, which are visualized in  

Figure 5 to Figure 7. In general, the population of Orange County has seen an increase in 

residents ages 65 years or older (+4 Percentage Points [PP]), with a simultaneous decrease in 

residents ages 17 or younger (-3 PP). This demographic change resulted in an increase of the 

median population age from 36.1 years in 2010 to 39.2 in 2021 (not shown). The racial 

composition has seen a steady increase of Asian (+4 PP) and Black or African American 

residents (+2 PP), with a decrease in White, non-Hispanic residents (-6 PP). Educational 

attainment has remained steady, with a notable decrease in residents with less than an associate 

degree (-7 PP). 
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Figure 4 – Orange County Total Population, 2010 to 2021 

 
Source: Census Bureau – American Community Survey one-year estimates for Orange County. 

Figure 5 – Orange County Age Distribution, 2010 to 2021 

 
Source: Census Bureau – American Community Survey one-year estimates for Orange County. 
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Figure 6 – Orange County Racial Composition, 2010 to 2021 

 
Source: Census Bureau – American Community Survey one-year estimates for Orange County 

Figure 7 – Orange County Educational Attainment, 2010 to 2021 

 

Source: Census Bureau – American Community Survey one-year estimates for Orange County. 
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next few years could mean a significant decrease in enrollment of that population.  

Figure 8 – Orange County Public High School Projected Graduates, 2010 to 2031 

 
Source: California Department of Finance. Public K-12 enrollment and high school graduation projections. 

Socio-economic Data 

Orange County is generally considered a higher-wealth area, with a median household 
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April 2022, only 12 percent of households were able to afford a median-priced home. This is the 

lowest rate since the early-to-mid 2000s (from 2004 to 2007), which saw similarly low rates. 

Source: California Association of Realtors. Percentage of households able to afford a median-

priced, single-family home in the area, based on income and average interest rates. 
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Figure 9 – Orange County Median Household Income, 2010 to 2021 

 
Source: Census Bureau – American Community Survey one-year estimates for Orange County. Median household income in 2020 inflation-

adjusted dollars. 

 

Figure 10 – Orange County Unemployment Rate, 2010 to 2022 

 
Source: California Employment Development Department. Labor force and unemployment rates for Orange County. 
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Figure 11 – Orange County Housing Affordability Index, 2010 to 2022 

 
Source: California Association of Realtors. Percentage of households able to afford a median-priced, single-family home in the area, based on 

income and average interest rates. 

 

Figure 12 – Affordable Rent Compared to Actual Rent Wage and Rental Prices in Orange 

County, 2021 

 
Source: Average rental prices are from one-year estimates from the American Community Survey (ACS) of 2021 for Orange County. Wage 

information is from the Occupational Employment and Wage Statistics (OEWS) published by the California Employment Development 

Department for the region of Anaheim, Santa Ana, and Irvine for the first quarter in 2021. “Low-wage” is defined as below 25th percentile of 

wage/income. “Ideal rent” is defined as 30 percent of total wage/income. Bedrm = Bedroom. 
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was created as part of a comprehensive rewriting of IVC’s strategic plan (A.5.1). 

Sites 

 

School of IDEA at ATEP 

The School of Integrated Design, Engineering, and Automation (IDEA) at the Advanced 

Technology and Education Park (ATEP) in Tustin is an off-campus site of Irvine Valley College. 

Academic programs offered at IDEA at ATEP include design model making and rapid 

prototyping, drafting technology, electronic technology, electrical technology, and pre-

engineering. IVC began offering classes at ATEP in fall 2007. The Dean of Career and 

Continuing Education and Integrated Design, Engineering and Automation oversees the site and 

works with the IVC Office of Instruction, the IVC Office of Student Services, and the IVC 

Business Office to coordinate oversight, academic planning, and student services. Student 

support services, including counseling, financial aid, admissions and records, the Chris LC Lee 

Testing Center, and food and beverage services are offered at the site. 

 

Address: 

School of Integrated Design, Engineering, and Automation (IDEA) at Advanced Technology 

Education Park (ATEP) 

1624 Valencia Avenue 

Tustin, CA 92782 

 

Early College Program 

In 2007, IVC began the Early College Program at Arnold O. Beckman High School within 

the IVC service area. The Early College program provides high school students with the 

opportunity to complete their first two years of college during their four years of high school 

study. High school students are enrolled in a systematically planned academic program taught by 

IVC instructors, which allows a cohort of high school students to earn an associate degree upon 

their high school graduation. (A.6.1) 

 

Address: 

Arnold O. Beckman High School 

3588 Bryan Avenue 

Irvine, CA 92602 

 

GAP 4+1 Pathway 

The Guaranteed Accounting Program (GAP) 4+1 pathway prepares a cohort of IVC students 

for transfer to California State University, Fullerton (CSUF). Students in the GAP 4+1 program 

complete their undergraduate general education requirements at IVC, cross enroll at CSUF, and 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWMiiprEXZBNqpt1e4C0udABvgEZH9qvEvtZS5D0wMMkbw?e=S3Jihm
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ec2ytEQNU6tFoqSBRcM2EhwBoMu4-NuD1jTP3Owv-f0QYA?e=hc4ehM
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then transfer to CSUF for their final two years, earning a Bachelor of Arts in Business 

Administration with a concentration in Accounting. Students then have an opportunity to earn a 

Master of Science in Accountancy and meet the requirements to become a Certified Public 

Accountant (CPA) in one more year. (A.6.2) 

 

Address:  

California State University, Fullerton 

800 N. State College Boulevard 

Fullerton, CA 92831 

 

CCAP Partnerships (AB288) 

IVC has College and Career Access Pathways (CCAP) partnerships with the Irvine Unified 

School District, Tustin Unified School District, Laguna Beach Unified School District, 

Capistrano Unified School District, and Grossmont Union High School District. Since IVC’s last 

ISER, dual enrollment has expanded from three school sites to 14 school sites. (A.6.3, A.6.4, 

A.6.5, A.6.6, A.6.7) 

 

Irvine Unified School District high schools: 

 

Creekside High School 

3387 Barranca Parkway 

Irvine, CA 92606  

 

Irvine High School 

4321 Walnut Avenue 

Irvine, CA 92604  

 

Northwood High School 

4515 Portola Parkway 

Irvine, CA 92620 

 

Portola High School 

1001 Cadence 

Irvine, CA 92618 

 

University High School 

4771 Campus Drive 

Irvine, CA 92612 

 

Woodbridge High School 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaIF7mV3JBROo9uSqqDEOgwBgYMeN1Oizlr9t4c5JL5saA?e=H3DTqa
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERTklwy19hZHkv396CVMaeoBqb5eLyqjtTfkUwBpvtgBlg?e=j9pMxc
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcwmcDbIwiFCjaNI2MI12AwBxJVDO91mLMEojTvBOuhekg?e=yULyRJ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERPh1u6iTOJOv_PqLy_MoTEB2yyDhgYNrwE-kNBTyRDYCw?e=M1Cre3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EY7sQS-DfHhCnFaTrV6sNE0BcBg03uRGUxGxhEtn4O9uFg?e=JBgas9
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea1fBwHQ3-1GuuWaffNdWWgBvQCPqQwasqQflyA35jMIKA?e=h2WmQC


 

A. Introduction 20 

2 Meadowbrook 

Irvine, CA 92604 

 

 

Tustin Unified School District high schools: 

 

Arnold O. Beckman High School 

3588 Bryan Avenue  

Irvine, CA 92602 

 

Foothill High School 

19251 Dodge Avenue  

Santa Ana, CA 92651 

 

Hillview High School 

1701 San Juan Street 

Tustin, CA 92780 

 

Tustin High School 

1171 El Camino Real 

Tustin, CA 92780 

 

Tustin Legacy Magnet Academy 

15500 Legacy Road 

Tustin, CA 92782 

 

Capistrano Unified School District high school: 

 

Dana Hills High School 

33333 Golden Lantern 

Dana Point, CA 92629 

 

Laguna Beach Unified School District high school: 

 

Laguna Beach High School 

625 Park Avenue 

Laguna Beach, CA 92651 

 

Grossmont Union School District high school: 
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Helix Charter High School 

7323 University Avenue 

La Mesa, CA 91942 

 

Specialized or Programmatic Accreditation 

 

American Bar Association Accreditation: Paralegal Studies 

In January 2019, the IVC Paralegal Studies program was endorsed by the American Bar 

Association for a full seven-year accreditation from February 2019 through February 2026 

(A.7.1). 

Evidence List  

 

A.1.1: SOCCCDBOTAnnouncesChancellor-JuliannaBarnes 

A.1.2: PressRelease-NextIVCPresident-JohnHernandezfi 

A.1.3: Laser Program Discontinuance BOT minutes 07-20-2020 

A.1.4: List of current awards 

A.3.1: SOCCCD_EnvironmentalScan_Report_012021 

A.5.1: SOCCCD Environmental Scan 2019 

A.6.1: Early College Pathway MOU 

A.6.2: GAP4+1 Executed Agreement 

A.6.3: IUSD CCAP Agreement 

A.6.4: IUSD CCAP Agreement Amendment 

A.6.5: TUSD CCAP Agreement 

A.6.6: LBUSD CCAP Agreement 

A.6.7: CUSD CCAP Agreement 

A.7.1: ABA Approval Letter Paralegal Studies 2.7.2019 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbYp7N2gO05Gn5akLpQdz9kBUpcG7YwbOXshtgBmbC0fQA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EY_L1NVF6TZGpXfl58jrvKQBOWKd3sSsNV18ty5fzLe2Sg?e=ty2MpD
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETW7bGMCN-5OhWnPSK_b9BEBQDG5s7_mUoxgJVEOJvpJpw?e=HhVnzD
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESIHsFNn51lFp0qA9ZRi3-UB1Hoa9O0oRcoDAoKnLRNuZAdownload=1#page=9
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZpCUI2KuLJNnY8ovpTP-jMB3_1QeUO4w6I6Gm6mNHv9Dg?e=c8fkqC
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVzzp2KMl05BkrbWkNwQWJ4BezT2EUgYapBYwtBkXKI9gQ?e=lUiWra
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWMiiprEXZBNqpt1e4C0udABvgEZH9qvEvtZS5D0wMMkbw?e=S3Jihm
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ec2ytEQNU6tFoqSBRcM2EhwBoMu4-NuD1jTP3Owv-f0QYA?e=hc4ehM
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaIF7mV3JBROo9uSqqDEOgwBgYMeN1Oizlr9t4c5JL5saA?e=H3DTqa
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERTklwy19hZHkv396CVMaeoBqb5eLyqjtTfkUwBpvtgBlg?e=j9pMxc
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcwmcDbIwiFCjaNI2MI12AwBxJVDO91mLMEojTvBOuhekg?e=yULyRJ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERPh1u6iTOJOv_PqLy_MoTEB2yyDhgYNrwE-kNBTyRDYCw?e=M1Cre3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EY7sQS-DfHhCnFaTrV6sNE0BcBg03uRGUxGxhEtn4O9uFg?e=JBgas9
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea1fBwHQ3-1GuuWaffNdWWgBvQCPqQwasqQflyA35jMIKA?e=h2WmQC
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbYp7N2gO05Gn5akLpQdz9kBUpcG7YwbOXshtgBmbC0fQA
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B. PRESENTATION OF STUDENT ACHIEVEMENT DATA AND 

INSTITUTION-SET STANDARDS 

This section presents achievement data, which is submitted to ACCJC in IVC’s annual 

report. As part of that reporting, institutions must specify an Institutional Set Standard (ISS) or a 

floor and an aspirational or stretch goal for each outcome. These three indicators (floor = black 

solid line, stretch goal = black dashed line, observed outcome = blue solid line) are visually 

represented in the figures below. 

B.1 – Success: Course Completion 

Average successful completion rates in credit courses have steadily increased since 2015 

from about 72 percent to about 78 percent (Figure 13). This increase in success rates has many 

reasons, including passionate faculty involved in professional development and new 

pedagogies/andragogies such as co-requisite support courses, embedded tutors, and improved 

online instruction. They also have benefited from as a comprehensive suite of student services 

including early alert systems, success and transfer centers (e.g. IVC’s award-winning Veterans 

Services Center), and special population services. The Colleges also institutionalized the 

assessment of course success rates into the program review process. Through a dynamic 

dashboard, users can view real-time course success rates from the institution down to course 

level. This dashboard allows for disaggregation by a variety of student characteristics to assess 

equity gaps (B.1.1). In line with the current strategic plan, the College’s focus is on closing 

opportunity gaps in success rates, as the overall success rate is already in the top quartile of all 

California Community Colleges. 

 

Figure 13 – IVC Course Success Rates, 2015 to 2022 

 

71.5%

78.1%

64%

66%

68%

70%

72%

74%

76%

78%

80%

Course Success Rate ISS Aspirational Goal

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXJiIn-mh-JMj6tOe_m8lEkBvAWU5CJMYScfWX-KzRVtww?e=c8f1Ix
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Source: IVC Office of Research, Planning and Accreditation. Course success rates include ‘EW’ grades as a valid enrollment. The 

aspirational goal of a 75 percent success rate represents the top quartile in success rates of credit, non-distance education courses across all 

California Community Colleges for the fall terms from 2015 to 2019 (California Community Colleges Chancellor’s Office DataMart Credit 

Course Retention/Success Rate Summary Report). ISS = Institutional Set Standard. 

 

B.2 – Completion: Employment 

The rate of students finding employment has remained steady since 2011, with 52 to 57 

percent of students employed after leaving IVC (Figure 14). The Institutional Set Standard (60 

percent) and Aspirational Goal (76 percent) are set at the program level. Due to the sometimes-

small cohort size of programs, employment rates fluctuate from year to year. Of the six programs 

with three years of employment data, all six programs exceeded the Standard in at least two of 

the three most recent years (B.2.1). 

 

Figure 14 – IVC Student Employment Rates in Second Fiscal Quarter After Exit, 2011 to 2019 

 
Source: California Community Colleges Chancellor’s Office Launchboard. Percent of students employed in second quarter after exit (students 

who exited the community college system and did not transfer to any postsecondary institution). ISS = Institutional Set Standard. ISS and 

Aspirational Goals are set at the individual program level and are not displayed here. 

 

B.3 – Completion: Certificates 

Completion rates of high-unit certificates have steadily increased by 37 percent since 2015, 

from 1,564 to 2,136 (Figure 15). This increase met the aspirational goal of 2,000 certificates 

granted, and was increased to a stretch goal of 2,510 in line with our strategic plan. This increase 

can be attributed to increased efforts to help students complete their academic goal and to 

changed processes that automatically award students their certificates and degrees once they 

meet their respective requirements.  
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https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWNHxIMTIVJAoPNEyTGxMrcBwNLrqIjji8bt4ly-nI3NbQ?e=8ad5LX
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Figure 15 – IVC High-Unit Certificate Completions, 2015 to 2022 

 
Source: IVC Office of Research, Planning and Accreditation. Number of students completing a high-unit certificate (certificates of 

achievement or full transfer certifications) within a given academic year. Ceiling rates are in line with targets in IVC’s Strategic Plan. ISS = 

Institutional Set Standard. 

 

B.4 – Completion: Degrees 

Completion rates of associate degrees have also seen a significant growth over the past eight 

academic years, rising 74 percent from 1,346 to 2,349 degrees granted (Figure 16). This increase 

has eclipsed the aspirational goal twice and will be continually modified as part of the strategic 

planning review process. This rise in completions can be attributed to increased efforts to help 

students complete their academic goal and to process modifications to automatically award 

students their certificates and degrees once they meet their respective requirements.  
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Figure 16 – IVC Degree Completions, 2015 to 2022 

 
Source: IVC Office of Research, Planning and Accreditation. Number of students completing an associate degree within a given academic 

year. Ceiling rates are in line with targets specified in IVC’s Strategic Plan. ISS = Institutional Set Standard. 

B.5 – Completion: Transfers 

The annual number of students transferring to four-year universities after attending IVC has 

increased from 2,695 to 3,182, an increase of 18 percent (Figure 17). Most students (58 percent) 

at IVC have indicated transfer as their primary goal. Indeed, many students are coming to IVC 

especially for that purpose, since IVC has had the highest six-year transfer rate (62 percent) for 

many years in the state of California, as indicated by the California Community Chancellor’s 

Office Transfer Velocity Report (Figure 18). The Marketing and Outreach departments have 

used this “#1 Transfer Rate” statistic to significant effect, and this fact is often mentioned on 

campus with a sense of pride. 
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Figure 17 – IVC Transfers to Four-Year Universities, 2015 to 2022 

 
Source: IVC Office of Research, Planning and Accreditation. Number of students without prior four-year enrollment who transferred to a 

four-year institution after attending IVC. Ceiling rates are in line with targets specified in IVC’s Strategic Plan. ISS = Institutional Set 

Standard. 

 

Figure 18 – IVC Transfer Rate Rankings Among All California Community Colleges 

 
Source: California Community Colleges Chancellor’s Office Transfer Velocity Report. Ranking across all California Community Colleges in 

three-year and six-year transfer rates based on cohorts with behavioral intent to transfer (first-time college students with a minimum of 12 

units earned who attempted a transfer-level math or English course within the specified timeframe).  
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Evidence List  

 

B.2.1: Job Placement Rate by program 

 

 

 

 

 

 

 

 

   

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWNHxIMTIVJAoPNEyTGxMrcBwNLrqIjji8bt4ly-nI3NbQ?e=8ad5LX
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C. ORGANIZATION OF THE SELF-EVALUATION PROCESS 

The self-evaluation process at IVC is overseen by the College Council, the highest 

participatory governance committee with representation from all major constituency groups: 

management, chairs of all other governance councils, Academic Senate, faculty union, Classified 

Senate, classified union, and student leadership. The primary workgroup responsible for the 

coordination of all accreditation activities is the Accreditation Oversight Work Group (AOWG), 

which reports to the College Council. AOWG’s membership continually evolves depending on 

the primary objective (e.g. follow-up report, mid-term report, or preparation of the self-

evaluation report). For the writing of the institutional self-evaluation report (ISER), AOWG was 

expanded to include all primary writers and coordinators for each section of the report (Table 4). 

Preparation for the self-evaluation process began shortly after the completion of the mid-term 

report in fall 2019. Accreditation and ISER updates were shared with the campus regularly, as 

they are standing agenda items at the five major shared governance councils (College Council, 

Academic Planning and Technology Council, Budget Development and Resource Process 

Council, Institutional Effectiveness Council, and Student Success and Equity Council). 

 

Table 4 – Accreditation Oversight Workgroup Membership, Spring 2023 

Title Member Primary Role 

Vice President for Instruction Rick Miranda Accreditation Liaison Officer (ALO)  

Section E, F, I.A, I.B, I.C, II.A, 

III.A, IV.A, IV.B, IV.C, IV.D 

Director of Research, 

Planning and Accreditation 

Loris Fagioli AOWG Chair 

Sections A-F, I.A, I.B, II.A, IV.A 

Vice President for College 

Administrative Services 

Davit 

Khachatryan 

Section E, III.A, III.B, III.C, III.D, 

IV.A, IV.C, IV.D 

Vice President for Student 

Services 

Martha 

McDonald 

Section F, I.C, II.A, II.C,  

Student Learning Outcome 

Coordinator, Faculty 

Keith 

Donavan 

I.B, II.A 

Academic Senate President, 

Faculty 

Daniel 

DeRoulet 

I.C, II.A 

Online Education 

Coordinator, Faculty 

Cheryl Bailey II.B 

Dean, Social and Behavioral 

Sciences and Business 

Sciences, Academic Dean 

Traci Fahimi Section E-F, I.C, II.A, II.A, IV.A 

Dean of Admissions and 

Records 

Corey 

Rodgers 

Section F, I.C, II.A, II.C 

Transfer Articulation Officer, 

Faculty 

Tiffany Tran Section F, II.A 

Director of Facilities Jeffrey III.B 
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Hurlbut 

Manager of College Fiscal 

Services 

Brian Kim III.D 

Director of Technology 

Services 

Nicholas 

Wilkening 

III.C 

Classified Senate Desiree Ortiz 

Marcela 

Reyes 

Vinh Nguyen 

IV.A 

Associated Students of IVC Rotating 

membership 

 

 

Table 5 – Institutional Self-Evaluation Report Timeline and Milestones 

Time  

Fall 2019–Spring 2020 Planning primary responsibilities, creating how-to 

documents. 

Fall 2020–Spring 2022 Collecting evidence and drafting ISER content in bullet-

point format. 

 

9/17/2021–ACCJC online training workshop on writing of 

ISER with Kevin Bontenbal. 

Fall 2022 Primary writing activity in coordination with Saddleback 

College and District Services for related content. 

 

9/16/2022–ACCJC site visit and Q&A with Kevin 

Bontenbal. 

January-March 2023 In-depth review and feedback from all major councils and 

committees. Integration of feedback into second draft of 

ISER. 

April 2023 Final approval of ISER at Academic Senate and College 

Council. 

June 2023 Final approval of ISER at Board of Trustees. 

August 1, 2023 ISER submission to ACCJC. 
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D. ORGANIZATIONAL INFORMATION 
Organizational charts are available to all employees through the Human Resources platform, 

Workday. They are also publicly posted for the District (D.1) and listed below for IVC’s four 

major offices: the Office of the President (Figure 19), Office of College Administrative Services 

(Figure 20), Office of Instruction (Figure 21), and Office of Student Services (Figure 22), along 

with Academic Senate Leadership (Figure 23), Classified Senate Leadership (Figure 24), and 

Associated Students of IVC Leadership (  

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdNNsy2ZlhhInq7ttvzLfgoBeAGFW521fBjDAfnjk_xElg?e=cmANwO
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Figure 25).  

Figure 19 – Organizational Chart – Office of the President, 2022-2023 

 

 

  

John Hernandez

President – Irvine Valley College

Davit Khachatryan

Vice President, College 
Administrative Services

Rick Miranda

Vice President for Instruction

Martha McDonald

Vice President for Student 
Services

Diane Oaks

Executive Director of Marketing 
and Creative Services

Melanie Buettner

Assistant Director of Marketing 
and Creative Services

Elissa Oransky

Executive Director of College 
Foundation

Karen Orlando
Director of Annual Giving and 

Development Services

Sandy Jeffries

Manager, Office of the President
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Figure 20 – Organizational Chart – Office of College Administrative Services, 2022-2023 

 

 

 

 

  

Davit Khachatryan

Vice President, College Administrative 
Services

Brian Kim

Manager of College Fiscal Services

Jeffrey Hurlbut

Director, IVC Facilities

Anna Petrossian

Assistant Director of Facilities - Capital 
Outlay Projects

Ramon Montiel

Assistant Director of Facilities

Parker Davis
Assistant Director of Facilities and 

Capital Outlay Projects

George Webb
Night Facilities Operations Supervisor

Nicholas Wilkening

Director of Technology Services

John Beaty
Assistant Director of Technology 

Services

Scott Kennedy

Chief of Police

Phillip Romero

Police Operations Lieutenant
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Figure 21 – Organizational Chart – Office of Instruction, 2022-2023 

 

 

 

  

Rick Miranda

Vice President for Instruction

Traci Fahimi

Dean, Social & Behavioral Science

Keith Shackleford

Dean, Kinesiology, Health & 
Athletics

Brooke Bui

Dean, Liberal Arts

Lianna Zhao

Dean, Math, Science & 
Engineering

Debbie Vanschoelandt

Dean of Career and Continuing 
Education and Integrated Design, 

Engineering and Automation

Martha Payan

Director of Economic and 
Workforce Development

Joseph Poshek

Dean, The Arts & Library

Benjamin Penman

Director of Arts Production 
Management

Loris Fagioli

Director of Research, Planning and 
Accreditation
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Figure 22 – Organizational Chart – Office of Student Services, 2022-2023 

 

 

 

  

Martha McDonald

Vice President for Student Services

Angel Hernandez

Dean of Counseling Services

Rosa Prado

Director of Extended Opportunity 
Programs and Services (EOPS)

Vacant

Director of Disabled Students Program 
and Services (DSPS)

Amrik Johal

Assistant Dean of Students

Erin Pollard
Manager of Student Equity Program

Ruby Villavisencio

Director of Health and Wellness 
Center

Ezra Omar

Title IX Investigator Manager

Korey Lindley

Director of Financial Aid

Joseph Latham

Interim Director of Veterans 
Services Center

Corey Rodgers

Dean, Enrollment Services

Ruben Guzman

Registrar

Christina Delgado

Director, International Student 
Program

Deejay Santiago

Director, Student Recruitment and 
School Relations

Frank Rivera
Manager of Outreach Services
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Figure 23 – Organizational Chart – Academic Senate Leadership 2022-2023 

 

 

 
 

  

Dan DeRoulet
Academic Senate President

RJ Dolbin
Vice President of Academic Senate

Rebecca Beck
Vice President of Equity

Rick Boone
Curriculum Chair

Carolina Kussoy
Academic Affairs Chair

Michael Salviani
Recorder 
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Figure 24 – Organizational Chart – Classified Senate Leadership 2022-2023 

 

 

 
 

  

Desiree Ortiz
President

Ace Caguioa
President Elect

Marcela Reyes
Vice President of Equity

Nathan Ojeda
Treasurer

Jeanette Murillo
Secretary

Amanda Turner
Communications
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Figure 25 – Organizational Chart - Associated Students of Irvine Valley College, 2022-2023 

 

 

 

 

 

Evidence List  

 

D.1: SOCCCD Organizational Charts Webpage 

Angelica Bustos
President

Harin Lee
Executive Vice President

Soleil Danico
Vice President of Inter-Club Council (ICC)

Justine Jamie Gotico
Vice President Public Relations

Derek Yazan
Vice President Budget & Finance

Seira Homma
Vice President External Affair

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdNNsy2ZlhhInq7ttvzLfgoBeAGFW521fBjDAfnjk_xElg?e=cmANwO
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E. CERTIFICATION OF CONTINUED COMPLIANCE WITH 

ELIGIBILITY REQUIREMENTS  

Eligibility Requirement 1: Authority  

The institution is authorized or licensed to operate as a post-secondary educational institution 

and to award degrees by an appropriate governmental organization or agency as required by 

each of the jurisdictions or regions in which it operates.  

Irvine Valley College (IVC) is a public two-year community college operating as a 

postsecondary educational institution that awards degrees and certificates under the authority of 

the State of California (ER.1.1), the Department of Education, and the Board of Governors of the 

California Community Colleges. IVC is one of 116 institutions within the California Community 

Colleges system. IVC is governed locally by a seven-member elected Board of Trustees for the 

South Orange County Community College District (SOCCCD). The College was first accredited 

in 1988 by the Accrediting Commission for Community and Junior Colleges (ACCJC) of the 

Western Association of School and Colleges (WASC) and has continuously maintained 

accredited status.  A letter of reaffirmation of accreditation is posted on the College’s 

Accreditation website (ER.1.2). 

Eligibility Requirement 2: Operational Status 

The institution is operational, with students actively pursuing its degree programs. 

In fall 2022, IVC served 12,612 students (ER.2.1), with 86 percent of course enrollments in 

credit courses at census (ER.2.2). Between 57 and 68 percent of students declared an educational 

goal to transfer or obtain an associate degree or certificate in the past six years (ER.2.1). In 

academic year 2021–22, IVC awarded a total of 4,240 associate degrees and 4,910 certificates 

(ER.2.3). The current catalog (ER.2.4) and schedule of classes (ER.2.5) reflect the College’s 

ongoing operation. 

Eligibility Requirement 3: Degrees  

A substantial portion of the institution’s educational offerings are programs that lead to degrees, 

and a significant proportion of its students are enrolled in them. At least one degree program must 

be of two academic years in length. 

In spring 2023, IVC offered 31 Associate in Arts degrees, 29 Associate in Science degrees, 

and 30 Associate Degrees for Transfer to the California State University (CSU) system (ER.3.1). 

To obtain an Associate in Arts or Associate in Science degree, students must complete a 

minimum of 60 credit units, pass all applicable program courses with a grade of “C” or better, 

maintain a grade point average of 2.0 or higher (ER.3.2), and complete general education 

requirements (ER.3.3; ER.3.4). Associate Degrees for Transfer have the same requirements, with 

the exception that students must complete 60 CSU-transferable units. All degrees are designed to 

be completed within 60 units or two years if students enroll in a full load each semester. 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXwCmhSq9SpIly6IJUu2cT8BjYKLeRq4dSkMJAzP9l94eQ?e=JoDEno
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EevgefV8mdBBmWzaEDUY_oYBKAyb8A1AD4D99xESFzFQ5w?e=QoUSv3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVZX274D8g5EuMIW6GJvw3sBEDkw9IdVGuEJldUZCpOcCA?e=PLam2X
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EV1M01QiuVJEsBa-swRaWjMBwK1jakeM2KsWW-Xgk3vbEw?e=G7zYbf
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVZX274D8g5EuMIW6GJvw3sBEDkw9IdVGuEJldUZCpOcCA?download=1#page=6
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUJ5GbrO_fBKhxkswA8w7vMBfKxc1T4AadJXpdqJ2uR0_w?e=OXT0x7
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ef3jAx-AgmFJgNvioNfRkzwBoRrQvkKWsBryEQwjqOPdmg?e=1fQ7eF
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVXEqfSZFD5DukX-9PZxjsAB0mFE5V4RsyWhgEUrLBdxjw?e=UwM2VH
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXNRjuUNwWJNg15bH4k3ow8Bt8dvij6iCks1K9167rf5OQ?e=xVV1rr
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IVC also offers 31 Certificates of Achievement (state-approved programs comprising 12 or 

more units) and 32 Certificates of Proficiency (low-unit, locally approved programs). To earn a 

certificate of achievement or proficiency, students must complete all required coursework with a 

grade of “C” or better and complete a minimum of 50 percent of the units at IVC (ER.3.5). 

Degree and certificate requirements are detailed in the college catalog.   

 To demonstrate that educational offerings promote students’ opportunity to obtain a 

degree or certificate, 904 credit sections were offered; 86 percent of IVC students enrolled in at 

least one of the offered credit sections in fall 2022 (ER.3.6). 

 

Eligibility Requirement 4: Chief Executive Officer  

The institution has a chief executive officer appointed by the governing board, whose full-time 

responsibility is to the institution, and who possesses the requisite authority to administer board 

policies. Neither the district/system chief executive officer nor the institutional chief executive 

officer may serve as the chair of the governing board. The institution informs the Commission 

immediately when there is a change in the institutional chief executive officer. 

In 2020, the SOCCCD appointed Dr. John C. Hernandez (ER.4.1, ER.4.2, ER.4.3) as 

president of IVC. Pursuant to Administrative Regulation 2437 (ER.4.4), the chancellor delegates 

authority to the college president to oversee college operations and administer board policies. 

The president does not serve as the chair of the governing board (ER.4.5). As Dr. Hernandez is 

relatively new to IVC, he did not serve as president during the last comprehensive accreditation 

site visit in 2017. Dr. Hernandez was preceded by Dr. Glenn Roquemore, who served as IVC 

president from 2002 to 2019. The College informs the Commission of all presidential 

appointments. 

 

Eligibility Requirement 5: Financial Accountability  

The institution annually undergoes and makes available an external financial audit by a certified 

public accountant or an audit by an appropriate public agency. Institutions that are already Title 

IV eligible must demonstrate compliance with federal requirements. 

The institution meets this Eligibility Requirement by posting the District’s past, current, and 

proposed budgets to the district website (ER.5.1, ER.5.2). The District’s certified independent 

audits, including management letters and financial aid audits to the District, are also accessible 

on the District website (ER.5.3, ER.5.4, ER.5.5). The College maintains appropriate loan default 

rates as documented in the Default Rate Analysis provided by the California Community 

Colleges system office (ER.5.6). Additional information on the College’s budget, audit, and 

financial aid processes and documents can be found in Standard III.D.  
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Evidence List  

 

ER.1.1: CA Education Code Establishing Community Colleges 

ER.1.2: ACCJC Accreditation Letter 2017 

ER.2.1: College Enrollment Data 

ER.2.2: Credit and Non-Credit Enrollment 

ER.2.1: College Enrollment Data 

ER.2.3: Student Achievement Data 

ER.2.4: College Catalog 22-23 

ER.2.5: Class Schedule Fall 2022 

ER.3.1: IVC Program, Degree, and Certificate List - 23-24 Catalog - 3.29.2023 

ER.3.2: Degree Requirements - College Catalog Sept 2022 

ER.3.3: AS General Education Requiurements March 2022 

ER.3.4: AA General Education Requirements March 2022 

ER.3.5: Certificate Requirements from College Catalog September 2022 

ER.3.6: Credit and Non-Credit Enrollment Fall Terms 

ER.4.1: Press Release for College President Appointm 

ER.4.2: Office of the President Website 

ER.4.3: Current President Biography On Website 

ER.4.4: Delegation of Authority to the College President 

ER.4.5: President Job Duties 

ER.5.1: Budget Documents on District Website 

ER.5.2: District Budget 2020-2023 

ER.5.3: Historical Audit Reports on District Website 

ER.5.4: District Audits for FY 2018-19, 2019-20, 2020-21 

ER.5.5: District Audit for FY 2021-2022 

ER.5.6: Default Rate Analysis 
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F. CERTIFICATION OF CONTINUED INSTITUTIONAL COMPLIANCE 

WITH COMMISSION POLICIES 
 

IVC certifies that it continues to be in compliance with the federal regulations noted below, 

and Commission Policies on Rights and Responsibilities of the Commission and Member 

Institutions; Institutional Degrees and Credits; Transfer of Credit; Distance Education and on 

Correspondence Education; Representation of Accredited Status; Student and Public Complaints 

Against Institutions; Institution Advertising, Student Recruitment, and Representation of 

Accredited Status; Contractual Relationships with Non-Regionally Accredited Organizations; 

and Institutional Compliance with Title IV. 

 

F.1 Public Notification of an Evaluation Team Visit and Third Party Comment  

Regulation citation: 602.23(b). 

 

Irvine Valley College (IVC) complies with the ACCJC’s Policy on Rights and 

Responsibilities of the Commission and Member Institutions. Accreditation activities are 

coordinated by the Accreditation Oversight Work Group under the direction of the president and 

the College Council (F.1.1). The president and the ALO are the primary contacts for 

communication with the ACCJC. 

The College has been accredited since July 1988 and voluntarily complies with the ACCJC 

Standards in order to ensure student learning, institutional effectiveness, and continuous quality 

improvement. The College maintains an archive of current and previous accreditation reports, 

letters, and documents on its accreditation website (F.1.2). The College’s current self-evaluation 

process has been broadly representative and has involved a wide array of staff, faculty, students, 

and administrators described in more detail in Section C. 

IVC also complies with Title 34 of the Code of Federal Regulations, 34 CFR 602.23(b) for 

third party comments. As part of the current self-evaluation process, on March 29, 2023, the 

president and the academic senate president convened a public forum for the purpose of 

soliciting and receiving public comments (F.1.3). Additionally, the College added a link on the 

official accreditation website (www.ivc.edu/accreditation) with a web form for the general public 

to submit comments on the accreditation process and the self-evaluation report (F.1.4). 

 

F.2 Standards and Performance with Respect to Student Achievement 

Regulation citations: 602.16(a)(1)(i); 602.17(f); 602.19 (a-e). 
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To comply with the regulations set by the U.S. Department of Education and the ACCJC 

with regard to setting institutional standards for student achievement (cf. 34 CFR 602.16(a)(1)(i); 

602.17(f); 602.19(a-e)), IVC has established institution-set standards for the following indicators 

of student achievement and attainment: course completion rates, employment rates, annual 

counts of students who transfer to four-year institutions, annual counts of certificates awarded, 

and annual counts of degrees awarded. Section B of this report presents these institution-set 

standards in more detail.  

The College’s Institutional Effectiveness Council (IEC) establishes the institution-set 

standards, reviewing data annually in conjunction with information on strategic key performance 

indicators and goals. The institution-set standards and other strategic information create the 

context for the other work that IEC does, including its review of academic program reviews, 

equity planning, and strategic planning (F.2.1).  In addition to Section B, Standard I.B.3, I.B.4, 

and I.B.9 also contain additional information on this topic. 

 

F.3 Credits, Program Length, and Tuition 

Regulation citations: 600.2 (definition of credit hour); 602.16(a)(1)(viii); 602.24(e), (f); 

668.2;668.9. 

  

Irvine Valley College (IVC) complies with, and states in the college catalog (F.3.1) and 

Administrative Regulation 4100 (F.3.2), the minimum 60 semester credit unit requirement set 

forth in Title 5, Section 55063 of the California Code of Regulations for degree program 

lengths. Section II.A.9 of this report describes credit hour calculations, semester length, and 

course credit in more detail.  All are within the range of good practice in higher education and 

consistent with the ACCJC Policy on Credit Hour, Clock Hour, and Academic Year (F.3.3). 

Tuition is the same across all academic programs and enrollments and described in more 

detail in the college catalog (F.3.4) and Section I.C.2. IVC uses the state attendance 

accounting methods that are based on the credit hour definition provided in Title 5 Section 

55002.5 outlined in the Program Course and Approval Handbook (F.3.5). Clock hour 

conversations are performed in accordance with the State Chancellor’s Office Standard 

Formula for Credit Hour Calculations (F.3.6).  Accordingly, IVC grants one unit of credit as a 

minimum of 48 total hours of student work and a maximum of 54 total hours of student work, 

inclusive of all contact hours plus outside class, or homework hours. This process is applied 

consistently to all modes of instruction and is described in more detail in Section II.A.9. 

F.4 Transfer Policies 

Regulation citations: 602.16(a)(1)(viii); 602.17(a)(3); 602.24(e); 668.43(a)(ii). 

 

Transfer Credit 

Irvine Valley College (IVC) grants credit for college units earned at regionally accredited 
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institutions of higher education. No more than 4 units may be awarded for sectarian courses. 

Students must have all transcripts evaluated for transfer credit; they are sent to the Office of 

Admissions and Records in order to determine whether coursework can be used to satisfy 

prerequisites or equivalencies. This process is described in more detail in section II.A.10 of this 

report. 

 

Transfer from Foreign Institutions 

Students seeking evaluation of foreign coursework must provide a transcript evaluated by an 

accredited evaluation and translation service. In order to complete the transfer evaluation 

process, students must submit official evaluations to the Office of Admissions and Records and 

schedule an appointment with the Counseling Center so that their transfer work may be 

evaluated. With the exception of validating the foreign language requirement, coursework from 

foreign institutions cannot be used for CSU or IGETC certification. Students may be granted 

credit toward CSU-Breadth and IGETC requirements by earning specified scores on 

International Baccalaureate (IB) Higher Level exams (F.4.1). 

 

Credit by Exam 

Irvine Valley College may grant credit by examination for previous experience, training, or 

instruction equivalent to a specific course offered by the College as described in the board policy 

and administrative regulation BP/AR 4235 (F.4.2) (F.4.3). This process is described in more 

detail in II.A.10. 

 

Advanced Placement (AP) and College Level Examination Program (CLEP) 

Students may earn associate degree and general education credit for Advanced Placement 

(AP) tests with scores of 3, 4, or 5. The College Board must send AP exam results to the IVC 

Admissions Office for application on the associate degree or general education pattern. Credit by 

Advanced Placement exam is noted on the student’s transcript. The College also recognizes the 

College Level Examination Program (CLEP). A student may utilize CLEP to earn credit towards 

an associate degree. No credit is given for CLEP in any area in which the student has earned 

college credit prior to completion of the CLEP examination. Credit for CLEP is awarded upon 

completion of 12 units in residence at Irvine Valley College (F.4.4).  

F.5 Distance Education and Correspondence Education 

Regulation citations: 602.16(a)(1)(iv), (vi); 602.17(g); 668.38. 

 

During academic year 2022-2023 the college offered about half of its courses via 

distance education (F.5.1), defined as online learning using one of the following modalities: 

asynchronous online, synchronous online, hybrid, and hyflex (F.5.2). The Online Education 
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Committee (F.5.3), the Curriculum Committee (F.5.4), and the Academic Planning and 

Technology Council (F.5.5) work in collaboration to ensure that distance education courses 

meet standards of regular, substantive contact between students and instructors and that the 

technology infrastructure meets the needs of students, faculty, and staff for successful online 

learning. The college does not offer correspondence education courses. 

Administrative Regulation 4105 (F.5.6) provides guidelines for regular and substantive 

interaction between students and the instructor consistent with the ACCJC Policy on Distance 

Education and on Correspondence Education (F.5.7). Administrative Regulation 4105 requires 

faculty-initiated interaction that may include facilitated group discussion through discussion 

boards, synchronous chats, and/or video conferencing; individualized student contact that 

ensures appropriate assessment and feedback on student coursework; and direct instruction 

through face-to-face meetings in synchronous online and hybrid classes. Administrative 

Regulation 4105 also requires that distance education courses undergo a separate curricular 

approval process to ensure that criteria for regular, substantive contact are met (F.5.8).  The 

online curriculum approval process requires that faculty choose multiple methods to ensure 

regular, effective, substantive contact with students. Course learning outcomes are intertwined 

with methods of evaluation appropriate to the distance learning modality, ensuring that a 

student cannot successfully complete a course or competency without engaging in regular 

interaction with the instructor or instructors. The IVC Online Education Faculty Handbook is 

a valuable training resource that advises faculty how to implement regular and substantive 

contact with students (F.5.9) 

Support services such as tutoring and counseling are delivered both in-person and 

online. The institution utilizes the Student Support Centers Completion Team inquiry-action 

process (F.5.10), technology user surveys (F.5.11), and robust instructional program reviews 

(F.5.12)  and student services unit reviews (F.5.13)  to ensure that learning and other support 

services are delivered equitably and comparably to all students, regardless of mode of 

delivery. Support services and their review and assessment processes are discussed in more 

detail in Sections II.B.1 and II.C.1. 

The college has no formal distance education programs but requires students to log in 

to Canvas with their unique credentials for all distance education classes.  Student photos, 

when available, are uploaded into Canvas, enabling instructors to verify identity in 

synchronous online classes. Students may also opt-in to two-factor authentication. Proctorio is 

available for test proctoring. These practices are consistent with Higher Learning Commission 

guidelines for verification of student identity in distance education (F.5.14) 

The institution maintains a robust technology infrastructure that is sufficient to 

maintain and sustain online education at the college.  The college develops its technology 

master plan through an inclusive district-wide planning process designed to meet the needs of 

the college in the short and long terms (F.5.15) and provides sufficient institutional funding 

(F.5.16) to refresh technology on a regular basis (F.5.17). The IVC Technology Services Help 

Desk (F.5.18) offers technical support for students (F.5.19), faculty, and staff (F.5.20). The 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ec8ekpdirSlOqXObvOIKTY4BT8i9lSXjI9pAobI2cij7Lw?e=dEbHAv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EU_c63M4nOtDicJaa4Pi8HABPj1VSQQKbo1BnTIwtDz5_g?e=fE7U4I
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EblNE7us3_9Fg1zAjJ6GhJ4BPy2jtTt-BrOV8_-6BMiszg?e=ixfe96
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXC6HRbOhDhPrwuNZF2aO84BHqDki884lGdg2Y5BfQ81ZQ?e=6UyWAQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWacK6Q1VJVLv3gRgyPUCB8BHr51YxEc11OBA-hPP5zHFw?e=rGMiB9
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ee7bQNF6y3NFhdOg4ilJA5EBDw-4EFZ4PxxWP_0YVSb_RA?e=bd693x
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbP_dNDDdFFJjP--gim0kdIBp5hi37mJ6wNmoT6koUAbgg?e=vMT7wY
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETDN5hSn2ZdFuMbmN7-hGv8BhR2vllR6W34t8-dOuFmarA?e=UrBfUh
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUGxYEun6oNKjyz-1NCr5bsB7sVBvrBa_iTYIXA92n7S1g?e=MfZaqf
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESm2DMcwCK9Hnra3QuH3XmMBqbcs4d7YIpkc-KUXk7FGUw?e=PQVI75
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaeNBwlutitFknZESfUooRABy28CBPufVycJsFXLKO2saw?e=bR4qHn
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaVfBxUUgB5AnrUwkinQeX8BYs1Knx3sdCiZHzU1ye0wTw?e=Rn0h9s
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ER2Edmt32yBOqlIw8fQtMi0BwKFV0zHN4qCBd_r_qORbbg?e=p33jGr
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVSwdhwYd8JMlFkw8LkDQgUBVlcxicCgPcJox_j5DvvXzw?e=C0IGu5
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technology infrastructure is described in more detail in Section III.C.1. 

The college provides a wide selection of online course offerings to its students and has 

established a sound ecosystem of online student and faculty support services to ensure the 

quality, integrity, and continuity of online learning. College policies governing online and 

distance education are consistent with federal, state, and ACCJC standards for delivery of 

high-quality distance education that includes regular and substantive contact between the 

instructor and students. The college is committed to continuous quality improvement in online 

instruction and services through robust program and administrative unit review processes, 

completion teams, and institutional research. 

F.6 Student Complaints  

Regulation citations: 602.16(a)(1)(ix); 668.43. 

 

Informal Complaint Procedures 

The District has established designated officers who are charged with receiving complaints 

and coordinating their investigation. The designated officer will explain the rights and options 

available to the individual bringing charges of unlawful discrimination or harassment as per 

District policies; Administrative Regulation 3433: Sexual Harassment Complaints Under Title 

IX (F.6.1), Administrative Regulation 3540: Sexual and Other Assaults on Campus (F.6.2), 

Administrative Regulation 3430: Harassment and Discrimination Prevention and Complaint 

Procedures (F.6.3), Board Policy 3430: Unlawful Harassment and Discrimination Prevention 

Complaints (F.6.4), Board Policy 3433: Sexual Harassment Prevention and Complaints Under 

Title IX (F.6.5), and Board Policy 3540: Sexual and Other Related Assaults on Campus 

(F.6.6). Policy information may also be found online at the following sources:  

 

• IVC Catalog and Student Handbook: https://catalog.ivc.edu 

• IVC website: https://www.ivc.edu/title-ix/procedures 

• SOCCCD website: https://www.socccd.edu/why-socccd/diversity-equity-inclusion-

accessibility/title-ix-information 

 

In cases of simple misunderstandings or the decision of the individual to not file a formal 

complaint, the individual may elect to pursue an informal resolution process. The informal 

process is not a prerequisite for filing a formal complaint.   

In addition to any other complaint, an individual who feels they have been subjected to 

sexual assault may file a complaint with the police department.   

Individuals who believe they have been subjected to unlawful discrimination, including 

harassment, may report complaints to the designated officer for Irvine Valley College:   

  

Vice President for Student Services  

Irvine Valley College  

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXzDKDs2bVJIm6QQJYDYiooBP_QfZP7EgXh9Fwuri7uvhA?e=FhgXmm
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https://catalog.ivc.edu/
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https://www.socccd.edu/why-socccd/diversity-equity-inclusion-accessibility/title-ix-information
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5500 Irvine Center Drive  

Irvine, California 92618  

949-451-5214  

  

Failure to report harassment impedes the District’s ability to stop the behavior therefore, 

the District strongly encourages students and staff who believe they are being harassed to file 

complaints in a timely manner (within 30 days of the alleged incident). Any complaint not 

involving employment may be made orally or in writing within one year of the date of the 

alleged discrimination or harassment (F.6.3)  

 

Formal Complaint Procedures 

If an informal process does not resolve the matter and/or formal charges are pursued, formal 

complaints of unlawful discrimination or harassment must be filed in writing on a form 

prescribed by the District. 

 

Approved complaint forms are available from any one of the following sources:  

 

The Office of the Vice President for Student Services 

Irvine Valley College 

5500 Irvine Center Drive 

Irvine, California 92618 

949-451-5214 

 

The Office of the Director of Human Resources  

South Orange County Community College District  

28000 Marguerite Parkway  

Mission Viejo, California 92692  

949-582-4348 or 949-582-4850 

  

• SOCCCD website (F.6.7): https://www.socccd.edu/sites/default/files/2023-

01/UnlawfulDiscriminationComplaintFormFillableREV.1-05-17.pdf   

• SOCCCD website (F.6.8): https://www.socccd.edu/sites/default/files/2023-

01/x_discrimcomplaintform-ada.pdf 

 

Upon receiving a formal written complaint, the District will determine whether the 

complaint has met the necessary requirements, which include but are not limited to whether 

the complaint was filed in a timely manner, whether it was filed on an appropriate form, and 
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https://www.socccd.edu/sites/default/files/2023-01/UnlawfulDiscriminationComplaintFormFillableREV.1-05-17.pdf
https://www.socccd.edu/sites/default/files/2023-01/UnlawfulDiscriminationComplaintFormFillableREV.1-05-17.pdf
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whether it alleges unlawful discrimination as stipulated in Title 5, section 59300. The District 

will investigate properly filed complaints according to procedures prescribed in the 

appropriate board policy for the complaint. The District will complete its investigation within 

90 days of receiving the complaint and report its administrative determination. The District 

must provide written notice to both the complainant and the state chancellor of probable cause 

to sustain the charges raised in the complaint; a description of the action taken, if any, to 

prevent similar problems from occurring in the future; the proposed resolution of the 

complaint; and the complainant’s right to appeal to the District and the state chancellor as per 

District policies. Student complaint files are held for seven years and are stored securely on 

Maxient.   

  

Students may also file a complaint with the Office of Civil Rights of the U.S. Department of 

Education (OCR), as advertised on the IVC website: https://www.ivc.edu/title-ix/reporting 

 

F.7 Institutional Disclosure and Advertising and Recruitment Materials 

Regulation citations: 602.16(a)(1))(vii); 668.6. 

 

Irvine Valley College’s accreditation status is found on the Introduction to IVC page of the 

2023-2024 college catalog (F.7.1), the mission and vision statements, and the institutional 

learning outcomes are located on the About IVC page of the college catalog (F.7.2). 

In accordance with Board Policy 5010 - Admissions (F.7.3) and Administrative Regulation 

5010 (F.7.4), the District does not restrict admission to residents of the District, nor does it 

restrict the privilege of district residents to attend any other community college. Non-California 

residents are accepted on the same basis as California resident students, except that state 

regulations require these students to be assessed adjusted tuition (F.7.5).  

Students eligible for regular admission to the colleges must be 18 years of age or older or 

possess a high school diploma, GED, Certificate of Proficiency or the equivalent. In addition, 

any apprentice as defined in the Labor Code, or any other person who is over 18 years of age and 

capable of benefitting from instruction offered at the College, may be admitted.  

Previously enrolled students not enrolled for a sufficient duration (more than two semesters) 

to receive a grade or non-evaluative symbol on their transcript at either Irvine Valley College or 

Saddleback College must file a new admission application in a subsequent term.  

The College accurately reports the official college name, address, telephone number and web 

links on the About IVC page of the 2023-2024 Irvine Valley College Catalog (F.7.6). A link to 

the interactive campus map can also be found on the About IVC page (F.7.7).  

 

https://www.ivc.edu/title-ix/reporting
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F.8 Title IV Compliance 

Regulation citations: 602.16(a)(1)(v); 602.16(a)(1)(x); 602.19(b); 668.5; 668.15; 668.16; 

668.71 et seq. 

 

Irvine Valley College’s Office of Financial Aid keeps loan default rates at an acceptably low 

level and also complies with program responsibilities defined by the U.S. Department of 

Education (F.8.1). Programs funded by the federal government include Pell Grants, SEOG 

Grants, Federal Work Study programs, and Direct Subsidized Loan and Direct Unsubsidized 

Loan programs. 

Irvine Valley College complies with Title IV of the Higher Education Act through 

comprehensive financial aid services to students. Upon receiving a Direct Loan at the College, 

all students are required to complete a Direct Loan Master Promissory Note (MPN) and entrance 

counseling. Entrance counseling helps students understand the implications associated with 

taking out a federal student loan. These policies and processes are regularly updated as needed to 

remain current and compliant with Title IV and State Student Eligibility Requirements and 

Policies (F.8.2). 

As part of the College’s independent audit process, the College’s financial aid program is 

evaluated on an annual basis. The audit process includes an assessment of the College’s 

compliance with federal Title IV regulations and requirements. The College submits the results 

of its annual Federal Single Audit to the USDE each year. 

The College has maintained loan default rates at an acceptable level while complying with 

the responsibilities defined by the U.S. Department of Education. The College’s three-year 

default rate on student loans in Fiscal Year 2018 was 9.3 percent, well below the requirement 

established by California (<15.5 percent) as well as the federal requirement (<30 percent) 

(F.8.3). The College has not had any actions taken against it due to non-compliance with Title IV 

regulations.  

For the three most recent years for which data are available (F.8.1), the student loan default 

rates among IVC alumni are as follows:: 2016, 8.3 percent; 2017, 10.6 percent.; 2018, 9.3 

percent. 

 

Evidence List  

 

F.1.1: DMM AOWG description 

F.1.2: IVC Accreditation Webpage 

F.1.3: IVC TownHall ISER 03292023 

F.1.4: Public Feedback From for IVC ISER 

F.2.1: IEC Charge Sheet 

F.3.1: Catalog- Earning a Degree 
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F.3.2: AR 4100 Graduation Requirements for Degrees & Certs 

F.3.3: ACCJC Policy-on-Credit-Hour-Clock-Hour-and-Academic-Year 

F.3.4: Admission, Registration and Fees -Landing Page - 2022-2023 Catalog Addendum 

9.15.2022 

F.3.5: PCAH Credit Hour Calculations 

F.3.6: CCCCO Hours and Units 

F.4.1: F.4.1 Credit for Prior Learning - Irvine Valley College - Acalog ACMS 

F.4.2: F.4.2 4235-BP_Credit for Prior Learning 11.16.20 

F.4.3: F.4.3 4235-AR_Credit for Prior Learning 11.05.20 

F.4.4: F.4.4 Credit for Prior Learning - Irvine Valley College - Acalog ACMS - Copy 

F.5.1: IVC 22-23 Modalities 

F.5.2: IVC OE_Faculty_Handbook-2021-22 

F.5.3: Online Ed Committee Chargesheet 

F.5.4: Curriculum Committee Charge 

F.5.5: IVC 22-23 Modalities 

F.5.6: AR 4105 Distance Education 

F.5.7: ACCJC Policy-on-Distance-and-on-Correspondence-Education 

F.5.8: Online Education Proposal Form for Courses 

F.5.9: IVC OE_Faculty_Handbook-2021-22 

F.5.10: IVC Support Centers Completion Team Inquiry Action Process 

F.5.11: Technology Services Survey Form Submissions Feedback 

F.5.12: IVC Instructional Program Review 2022-2023 Template 

F.5.13: IVC Student Services Program Review Template 

F.5.14: Higher Education Council Verification of Student Identity and Protection of Student 

Privacy (FDCR.A.10.050) Policies 

F.5.15: SOCCCD Districtwide Technology Strategic Master Plan & IVC Technology Master 

Plan 

F.5.16: List of Major Technology Initiatives 

F.5.17: Technology Refresh SOCCCD IVC Baseline Budget 

F.5.18: Homepage Technology Services 

F.5.19: Student Help Technology Services 

F.5.20: Faculty & Staff Help Technology Services 

F.6.1: F.6.1-3433-AR_Sexual Harassment Prevention and Complaints Under Title IX 2.15.23 

F.6.2: F.6.2-3540-AR_Sexual and Other Related Assaults on Campus 

F.6.3: F.6.3-3430-AR_Unlawful Harassment and Discrimination Prevention and Complaints 

2.15.23 

F.6.4: F.6.4-3433-BP_Sexual Harassment Complaints Under Title IX 

F.6.5: F.6.5-3540-BP_Sexual and Other Related Assaults on Campus 

F.6.6: F.6.6-3430-BP_Unlawful Harassment and Discrimination Prevention and Complaints 

F.6.3: F.6.3-3430-AR_Unlawful Harassment and Discrimination Prevention and Complaints 
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F.6.8: F.6.8-Community College Unlawful Discrimination Complaint Form 

F.7.1: F.7.1 accreditation status 

F.7.2: F.7 Learning Outcomes Mission-Vision-Statement 

F.7.3: F.7.3-5010-BP_Admissions 

F.7.4: F.7.4 -5010-AR_Admissions 

F.7.5: F.7.5 Admission, Registration and Fees 

F.7.6: About IVC 

F.7.7: Getting to Campus _ Irvine Valley College 

F.8.1: School Default Rates 

F.8.2: School Default Rates 

F.8.3: Loan Default USDE 

F.8.1: School Default Rates 
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G. INSTITUTIONAL ANALYSIS 
 

Standard I: Mission, Academic Quality and Institutional Effectiveness, and 

Integrity 

Irvine Valley College (IVC) demonstrates strong commitment to a mission that emphasizes 

student learning and student achievement. Using analysis of quantitative and qualitative data, the 

institution continuously and systematically evaluates, plans, implements, and improves the 

quality of its educational programs and services. The institution demonstrates integrity in all 

policies, actions, and communication. The administration, faculty, staff, and governing board 

members act honestly, ethically, and fairly in the performance of their duties. 

 

I.A MISSION 

 

I.A.1 The mission describes the institution’s broad educational purposes, its intended 

student population, the types of degrees and other credentials it offers, and its commitment 

to student learning and student achievement. (ER 6) 

Evidence of Meeting the Standard 

The vision, mission, and goals of Irvine Valley College (IVC) (I.A.1.1) are central to the 

College’s work and cover the broad educational purposes of career education, transfer programs, 

lifelong learning, and further education. In accordance with its mission, IVC serves a diverse 

student body (race and ethnicity, socio-economic status, age, and educational experience), 

including international students.  

Students at IVC can select from 172 certificates and degrees (I.A.1.2) and enroll in credit, 

noncredit, and community education courses that are offered online, hybrid, or in person. 

Academic and career trajectories are organized into 11 pathways or interest areas, which lead to 

degrees, transfers, and jobs in the labor market (I.A.1.3). The College offers a wide range of 

student support services spanning counseling, multiple special population programs, safety and 

wellness centers, and several student success centers (I.A.1.4) to help students achieve their 

educational goals. 

IVC’s commitment to diversity and equity is clearly represented in its mission and its status; 

it was federally designated as a minority-serving institution in 2015 (I.A.1.5) and again in 2022 

(I.A.1.6). In addition, a special advisory group to the president (I.A.1.7) coordinates all activities 

on campus related to diversity, equity, inclusion, and accessibility (DEIA).  
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Analysis and Evaluation 

The College meets the Standard by demonstrating a strong commitment to a mission that 

emphasizes a diverse student body with differing needs and educational goals. IVC is committed 

to its stated mission of equity, inclusion, access, and academic success of its students through a 

robust offering of student services and academic programs. 

 

I.A.2 The institution uses data to determine how effectively it is accomplishing its 

mission, and whether the mission directs institutional priorities in meeting the educational 

needs of students. 

Evidence of Meeting the Standard 

The College’s mission is operationalized in the College’s long-term strategic plan (I.A.2.1), 

which includes specific goals and objectives aimed at directing institutional priorities in meeting 

the educational needs of students. The College Council reviews progress towards the strategic 

plan goals each year during its annual retreat (I.A.2.2, I.A.2.3, I.A.2.4, I.A.2.5). This involves 

reviewing data on long-term outcomes such as degrees, certificates, transfers, and employment, 

as well as short-term outcomes such as fall-to-spring retention, fall-to-fall retention, and 

completion of transfer-level math and English (I.A.2.6). The strategic plan goals are ensured 

institutional priority through the itemization of specific action steps associated with each goal, 

and alignment of resources (I.A.2.7).  

The College-level mission flows downstream to each academic department to ensure every 

department is supporting the College’s mission. Each department also uses data on short-term 

and long-term outcomes specific to its own department to justify for resources the department 

needs in the resource allocation process, ensuring each department plays a role in accomplishing 

the College’s mission (I.A.2.8). 

Additionally, the District periodically conducts external environmental scans to aggregate 

and analyze key demographic, workforce, and community indicators so this information can be 

used in the college planning process and mission review process (I.A.2.9). 

Students are regularly asked for input and feedback as to whether the College is meeting the 

educational needs of the students through a variety of internal (I.A.2.10, I.A.2.11) and external 

(I.A.2.12, I.A.2.13) satisfaction surveys. At the time of this writing, one external survey in fall 

2022 (HEDS) and an internal survey in spring 2023 were administered or scheduled to be 

administered with pending results. 

Analysis and Evaluation 

The College meets the Standard by regularly reviewing the progress towards achieving its 

strategic goals and mission with clearly defined and operationalized metrics and indicators. The 
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College seeks out regular student input about if it meets students’ educational goals and 

expectations. Strategic goals are also broken down into individual departments through a very 

robust program review process, which links strategic planning with budget and funding 

decisions. 

 

I.A.3 The institution’s programs and services are aligned with its mission. The mission 

guides institutional decision-making, planning, and resource allocation and informs 

institutional goals for student learning and achievement.  

Evidence of Meeting the Standard 

The Irvine Valley College (IVC) mission supports and aligns with the District mission 

(I.A.3.1), as well as the mission of the California Community Colleges of “putting students first” 

(I.A.3.2). Published in the IVC Planning and Decision-Making Manual (I.A.3.3), the mission 

guides the College’s decision-making, planning, and resource allocation processes. To achieve 

IVC’s mission, the 2020-2025 Strategic Plan serves as the cornerstone of IVC’s planning process 

(I.A.3.4). All other college plans align with this plan and with the College’s mission, including 

the Educational Master Plan (I.A.3.5), Facilities Master Plan (I.A.3.6), Technology Master Plan 

(I.A.3.7), and the Student Equity Plan (I.A.3.8). The college mission therefore drives the 

strategic plans, which lead to direct action steps.  

The College’s resource allocation process also supports the college mission through a 

mandatory linkage between resource requests and program reviews. Indeed, program reviews 

and administrative unit reviews serve as the primary source for planning and resource 

development (I.A.3.9). Each program or unit review is required to articulate goals and needs that 

align with strategic plans and the mission of the College. In each department’s comprehensive 

program review, faculty development needs and requests for resources are stated towards the 

end, as each department looks forward in how it should evolve to successfully support the 

students, their success, and ultimately the College’s stated mission (I.A.3.10). 

 

Analysis and Evaluation 

The College meets the Standard by having a robust system of operationalizing its mission 

statement through strategic plans that guide individual programs and their review of student 

learning and achievement. All resource requests need to provide evidence for their need through 

this process of completing program or unit reviews and linking individual program goals to the 

College’s strategic goals and the overall mission. 
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I.A.4 The institution articulates its mission in a widely published statement approved by 

the governing board. The mission statement is periodically reviewed and updated as 

necessary. (ER 6) 

 

Evidence of Meeting the Standard 

The South Orange County Community College District (SOCCCD) and Irvine Valley 

College (IVC) adopt separate institutional mission and vision statements that are reviewed 

annually and revised as needed. The IVC mission statement was most recently modified and 

approved at the College Council retreat in 2020 (I.A.4.1) and approved by the Board of Trustees 

(I.A.4.2). The IVC mission statement is publicly posted on the website under the “About IVC” 

section, which also includes the vision statement and the strategic plan goals (I.A.4.3). The 

mission statement is also published in the college catalog (I.A.4.4) and the College Decision 

Making Manual (I.A.4.5).  

IVC reviews the mission statement annually at its College Council retreat which was 

formerly names the Strategic Planning and Accreditation Council (SPAC) (I.A.4.6, I.A.4.7, 

I.A.4.8, I.A.4.9). The board reviews and approves the College’s mission statement periodically 

as changes are made to the existing mission statement (I.A.4.2). 

 

Conclusions on Standard I.A: Mission 

IVC has an appropriate mission and uses data, surveys, and feedback from constituency 

groups to determine if it meets and accomplishes the mission and the educational needs of the 

students. The mission, in combination with the underlying strategic plan, guides the decision-

making and planning of the College. The mission is reviewed annually and updated as necessary. 

 

Improvement Plans  

None 

 

Evidence List  

 

I.A.1.1: Mission on Website 

I.A.1.2: List of Programs 

I.A.1.3: IVC Interest Areas 

I.A.1.4: Search Support & Find Help 

I.A.1.5: AANAPISI Grant Notification 20160315 

I.A.1.6: AANAPISI Grant Notification 20221004 
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I.B ENSURING ACADEMIC QUALITY AND INSTITUTIONAL EFFECTIVENESS 

 

I.B.1 The institution demonstrates a sustained, substantive and collegial dialog about 

student outcomes, student equity, academic quality, institutional effectiveness, and 

continuous improvement of student learning and achievement. 

 

Evidence of Meeting the Standard 

The College continually reviews and has dialogue on topics of student outcomes, student 

equity, academic quality, institutional effectiveness, and continuous improvement of student 

learning and achievement at the highest shared governance representative group, College 

Council, and at the various underlaying councils and committees within the governance 

structure. Yearly, the College Council reviews the College’s strategic plan (I.B.1.1) checking on 

the progress of the various goals related to outcomes, equity, quality, effectiveness, and 

continuous improvement (I.B.1.2). Student success and equity is regularly discussed at the 

Student Success and Equity Council (SSEC), one of the four main recommending bodies to 

College Council. Minutes of the SSEC meetings are available on the College’s intranet; here is 

an example of the meeting minutes and number of meetings held each year (I.B.1.3).  

In addition to the work of SSEC, student equity data is viewed and discussed during 

professional development activities revolving around Student Learning Outcomes (SLOs) and 

Program Review (I.B.1.4 and I.B.1.5). Institutional effectiveness is regularly discussed at the 

Institutional Effectiveness Council (IEC), another one of the four main recommending bodies to 

College Council. Minutes of the IEC meetings are available on the College’s intranet; here is an 

example of the meeting minutes and number of meetings held each year (I.B.1.6). The Student 

Learning Outcomes Committee (SLOC) regularly meets with representation from across campus 

where substantive and collegial dialogue on SLOs occurs. Minutes of the SLOC meetings are 

available on the College’s intranet; an example of the meeting minutes and number of meetings 

held each year is presented here (I.B.1.7). Additional discussion on using SLO data for 

continuous improvement of student learning and achievement occurs at individual school 

meetings. A list of visits from the SLO coordinator to individual school meetings in fall 2021 

and a sample of the presentations given at those meetings is linked here (I.B.1.8).  

 

Analysis and Evaluation 

The College meets the Standard by regularly discussing and evaluating student learning 

outcomes, student equity, academic quality, institutional effectiveness, and continuous 

improvement through the college governance structure (College Council, Student Success and 

Equity Council, Institutional Effectiveness Council, Student Learning Outcomes Committee), 
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covering multiple academic disciplines and representing all constituency groups around campus.  

I.B.2 The institution defines and assesses student learning outcomes for all instructional 

programs and student and learning support services. (ER 11) 

 

Evidence of Meeting the Standard 

The College defines student learning outcomes (SLOs) for all instructional programs as 

documented in the college catalog (I.B.2.1) and in the META curriculum system (I.B.2.2). 

Instructional programs assess their program student learning outcomes (PSLOs) during their 

comprehensive program review process (I.B.2.3), which every instructional program completes 

every six years. An example of a program performing PSLO analysis in their comprehensive 

program review is the psychology program review linked here (I.B.2.4). The instructional 

program reviews are themselves reviewed by the College’s Institutional Effectiveness Council 

(IEC) to ensure all sections of the review are properly addressed (I.B.2.5, I.B.2.6). Any relevant 

updates to PSLO analysis between comprehensive program reviews may also be documented in 

the annual program review update (I.B.2.7). 

Student services learning outcomes are defined and assessed during the student services 

program review process (I.B.2.8). An example of a student services program performing PSLO 

analysis in their comprehensive program review is the outreach program review linked here 

(I.B.2.9). Student services program reviews are also reviewed by the College’s Institutional 

Effectiveness Council, using the same process as the instructional program reviews (I.B.2.10). 

Analysis and Evaluation 

The College meets the Standard by defining program-level student learning outcomes for 

instructional programs in the college catalog and assessing student learning outcomes for all 

instructional programs through the program review process. Program student learning outcomes 

are reviewed in the Institutional Effectiveness Council. Student services learning outcomes are 

defined and assessed during the student services program review process. Student services 

program reviews are also reviewed in the Institutional Effectiveness Council. 

 

I.B.3 The institution establishes institution-set standards for student achievement, 

appropriate to its mission, assesses how well it is achieving them in pursuit of continuous 

improvement, and publishes this information. (ER 11) 

 

Evidence of Meeting the Standard 

Institution-set standards are established via the College’s strategic planning process (I.B.3.1), 
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namely the targets set for each metric in alignment with the College’s strategic plan (I.B.3.2). 

The targets and progress towards meeting them are publicly posted on the district website as a 

dashboard (I.B.3.3) and reviewed annually during the College Council retreat. 

In addition, the Institutional Effectiveness Council (IEC) is charged with institution-set 

standards oversight at the College as they relate to the ACCJC Annual Report (I.B.3.4). The 

Annual Report requires institutions to set a floor (Institution Set Standard) and aspirational goals 

for several defined metrics (course success, completion, and transfer. Please see Section B23 for 

more information). The institution-set standards are reviewed each year in the context of the 

ACCJC Annual Report (example: I.B.3.5, I.B.3.6). The results are communicated at both IEC 

and College Council, and moreover are published on the councils’ internal webpage (I.B.3.7). 

Analysis and Evaluation 

The College meets the Standard by having established institution-set standards and defined 

targets for the Strategic Plan. The institution-set standards are reviewed annually in the context 

of the ACCJC Annual Report, and the targets for the strategic plan are reviewed annually during 

the College Council retreat. Results are posted via agenda and minutes on the College’s internal 

webpage. 

 

I.B.4 The institution uses assessment data and organizes its institutional processes to 

support student learning and student achievement. 

 

Evidence of Meeting the Standard 

The College has a robust Office of Research, Planning and Accreditation (ORPA) that not 

only provides ample assessment data for strategic planning to all committees, participatory 

governance and departments, but also has cultivated a culture of data where individuals are 

trained and empowered to run their own data sets to support student learning and achievement. 

This may occur at the individual faculty level, to look at grade distribution and their own 

disaggregated completion data by student demographic to identify equity gaps, or it may be used 

by department chairs or Guided Pathways Completion Teams to look at department or program-

level outcome data (ESL example: I.B.4.1). Data on both Tableau dashboards (I.B.4.2) and the 

inForm data warehouse on InsideIVC are used for enrollment management and class schedule 

planning. For example, each Instructional Council meeting led by the Vice President for 

Instruction for all of the faculty department chairs, deans, and classified senior administrative 

assistants is grounded in research and includes data on COVID rates, enrollment, SLOs, and 

emerging research reports (I.B.4.3). ORPA conducts training on new data tools at school 

meetings, as well as for the campus community during Professional Development Week or 

Instructional Council (I.B.4.4). 
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The College further utilizes data in its Program Reviews, both student services and 

instructional (I.B.4.5), under the supervision of the Institutional Effectiveness Council (IEC, 

I.B.4.6). Data also guides the College’s institutional focus for areas of need, such as its Student 

Equity Plan, its implementation of a federal AANAPISI (Asian American and Native American 

Pacific Islander-Serving Institutions) AANAPISI grant (I.B.4.7), and the development of student 

success programs such as Puente (I.B.4.8). And while student learning outcomes (SLO) are 

specified in greater detail elsewhere, it should be noted that their data is discussed in both 

department and school meetings (I.B.4.9) to ensure that the feedback from the SLO outcome data 

is integrated into future practices (I.B.4.10). Finally, in all major strategic planning documents 

(such as the College’s Educational Master Plan I.B.4.11), data is effectively used to guide 

recommendations to support student learning and achievement. 

 

Analysis and Evaluation 

The College meets the Standard through having effective institutional processes in place to 

collect, analyze, communicate, and implement recommendations on its assessment data to 

support student learning and achievement. Our ORPA has data dashboards readily available to 

analyze data at the individual faculty, program, or college level. Data is effectively utilized at all 

levels—program review, strategic plans, student placement, SLOs, development of new 

programs, and more. Data is shared out and evaluated through the committees and participatory 

governance processes as well as in all-campus events, and is published on websites available to 

all employees.   

I.B.5 The institution assesses accomplishment of its mission through program review 

and evaluation of goals and objectives, student learning outcomes, and student 

achievement. Quantitative and qualitative data are disaggregated for analysis by program 

type and mode of delivery. 

Evidence of Meeting the Standard 

The College assesses its mission through a comprehensive program review and evaluation 

process. As required by Administrative Regulation (AR) 4020 (I.B.5.1), all instructional 

programs, both credit and noncredit, must undergo program review to ensure progress toward 

and achievement of established objectives.  

Starting in 2016, the Institutional Effectiveness Council (IEC), which is charged with 

overseeing program reviews, embarked on a complete revise and update to the academic 

program review requirements, content, and process. This revise was seen as necessary to make 

the review more useful for faculty, the students in the program, as well as the College to get a 

better sense of strengths and needs of individual programs. The revise also emphasized a focus 

on program outcomes and disaggregation of outcomes. Starting in 2019, three academic 

programs piloted (I.B.5.2) the new template, which was adopted the following year for all 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQ8zkHOnluBKsJLc4R4M3xwBOOBN9_dmNVG7TazAHbx5JQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVJitXnLcuVBrTkJ2S6eSrcBGZnYlNJo_RvByaCcVTXjZQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbwQON44QAtGsk5kjlIlCvQBVuGoMPtYcwCL_fBPBOndBQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQKYVx1w0ElAvVis5nuCJP8BQLv_pCuPWlkxsGFrZD7jtg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdokQXL9epVAtnPdeiP6DhMBu6FD9VTJk0WCYox15dkynA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETBk7J2wJ05MuHDwKYaNnDwB3Vq4VlOsAM9pAzhDTXoOxQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUKLxyqnh35GrVAseHXTMx0BHccLhj_GUkMk0GbGA0r7Pw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfJ1wD6O-WZEnyT_tGjfhO8B1BK6T1W_WET_Si-E99Rjhw?e=FiAgOP
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfjEB4cLhQdDvBxXbIDOoAsBZMJ2fxjggF3v-CNluTP2sw?e=2R83l2
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academic programs by the Academic Senate (I.B.5.3). The current template (sample for 

Chemistry: I.B.5.4) is a comprehensive review of a program with clearly identified goals and 

their alignment to the College’s mission (I.B.5.4, Section C), student achievement (Sections 

I.B.5.4, Sections D.1 – D.6), and student learning outcomes (I.B.5.4, Section D.7). Data are 

disaggregated throughout the document but also have a specific section addressing equity gaps 

by different student groups (I.B.5.4, Section D.9). Additional disaggregations are available in the 

detailed program review data reports by course (I.B.5.5) and by modality or instruction method 

(I.B.5.6). An internal program review dashboard also provides an interactive alternative with 

multiple student disaggregation options (I.B.5.7). Disaggregation options include student 

characteristics such as gender, ethnicity/race, first generation status, foster youth, 

military/veteran status, age, and special populations (e.g. DSPS, EOPS, or Promise Program). 

This level of detail and disaggregation allows for faculty and departments to adjust strategies and 

activities in the classrooms to improve student learning and achievements. 

Each year, the Office of Research, Planning and Accreditation publishes and prepopulates 

templates with updated data for each academic program (I.B.5.8). Programs undergoing the six-

year comprehensive review use the template to complete their review according to an established 

timeline (I.B.5.4) and schedule (I.B.5.9). All other programs complete an annual update, which 

includes prompts related to student learning outcomes (question 5), goals, and objectives 

(questions 3 and 13) (I.B.5.10). 

Student services programs undergo a similar process, which was also recently revised. The 

new program review (sample for Matriculation: I.B.5.11) includes sections on program goals 

(I.B.5.11, Section C), services outcomes (I.B.5.11, Section D), and program demographics and 

achievement data (I.B.5.11, Section E). This last section includes over 20 different 

disaggregations within the program as well as across the institution to see if a program meets the 

intended student group for the program (I.B.5.12). With the significant changes in the new 

program review template, all student services programs completed the new process in fall 2022, 

with a requirement to complete annual updates and comprehensive reviews every five years 

(I.B.5.13). 

Analysis and Evaluation 

The College meets the Standard by having a robust and comprehensive program review 

process. Newly revised, the review includes an evaluation of achieving program and college 

goals and objectives, a section on student learning outcomes and achievement, and a student 

equity section. Data report and dashboards provide additional disaggregations by modality, 

course, and student demographics. 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcDP3x1jUQlIgyP9-k7lonAByuQ_chEULY9rNkdJYYGIrQ?e=TQE67L
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQOwDhr9cuhPsLxY2JUgIdoBj2WmRvLNMGTB9J4kNFuw5w?e=mti5WA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQOwDhr9cuhPsLxY2JUgIdoBj2WmRvLNMGTB9J4kNFuw5w?download=1#page=8
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQOwDhr9cuhPsLxY2JUgIdoBj2WmRvLNMGTB9J4kNFuw5w?download=1#page=10
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQOwDhr9cuhPsLxY2JUgIdoBj2WmRvLNMGTB9J4kNFuw5w?download=1#page=22
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQOwDhr9cuhPsLxY2JUgIdoBj2WmRvLNMGTB9J4kNFuw5w?download=1#page=24
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZAscan_NShAgsyadB52a6MBkFmuR2ClpIijKuIIjNmOFQ?e=cYCpMy
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWd9Qdx4NO1Hsc2pG9ed_pkBkZxrd2vLzFndQsMjDQ3IGg?e=aDsmxv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eb2hZ5_Mf0FOpBQrpp0pTx0B88EzMZaugYjuZl0r2WPdVg?e=w97u8g
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ER3h4PC3GxpPjlpsnYo2fgQBjnrs1cRmknVNT6k_ZpM0WA?e=VVBsnP
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQOwDhr9cuhPsLxY2JUgIdoBj2WmRvLNMGTB9J4kNFuw5w?download=1#page=35
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQtheXfTVIBGqeKV4vqRiBoB5lctftWv2rXYQUaeFj5NPQ?e=ya7lDg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUmJWqCAJpRKtYBe5idz6ogBkmcCKwk-Mefh18Rngj40rQ?e=O6Pwg3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETxzpNsbejBAi82oK8HPiPQBkABzHoKy1cB2d0sUdCv0VA?e=vqZ4Km
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETxzpNsbejBAi82oK8HPiPQBkABzHoKy1cB2d0sUdCv0VA?download=1#page=5
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETxzpNsbejBAi82oK8HPiPQBkABzHoKy1cB2d0sUdCv0VA?download=1#page=9
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETxzpNsbejBAi82oK8HPiPQBkABzHoKy1cB2d0sUdCv0VA?download=1#page=10
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETvTOfiWOudEl205HSrH08QBwlxrq5yyT24Y4SZDqWGlDQ?e=A4WT9F
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXBulw8E3V9NhywchLEKe8gBLZfU7ADgZbvsY1azkfR0gQ?e=fdGW5P
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I.B.6 The institution disaggregates and analyzes learning outcomes and achievement for 

subpopulations of students. When the institution identifies performance gaps, it 

implements strategies, which may include allocation or reallocation of human, fiscal and 

other resources, to mitigate those gaps and evaluates the efficacy of those strategies. 

 

Evidence of Meeting the Standard 

The College regularly disaggregates and analyzes learning outcomes and achievement for 

subpopulations of students through two processes: the program review process and the student 

learning outcomes (SLO) evaluation process. The program review template for all instructional 

programs (I.B.6.1) includes a section where student completion data is disaggregated, 

specifically looking at disproportionately impacted subgroups across the College. Programs are 

then asked to reflect on strategies to address any identified gaps in completion. An example of a 

program looking at equity data is seen in the chemistry program review document from 2019-

2020 (I.B.6.2). Where achievement gaps are identified, programs can look at similar programs at 

other colleges for ideas on how to close the achievement gaps (I.B.6.3), and can request 

resources to help close the achievement gaps (I.B.6.4). Updates on strategies implemented to 

close achievement gaps may be discussed in subsequent program reviews, or in the annual 

program review update (I.B.6.5).  

In addition to program review, the College’s SLO process also encourages a critical 

evaluation of learning outcomes for subpopulations of students. SLO data collected through the 

College’s learning management system, Canvas, is collected and disaggregated on a Tableau 

dashboard available to all faculty (I.B.6.6). This disaggregated data is then analyzed by faculty in 

individual programs and reported on using the SLO reporting function developed at IVC 

(I.B.6.7). An example of an entry to the SLO form where disaggregated data is used and a course 

of action is suggested based on the data is linked here (I.B.6.8). This individual course-level SLO 

data may then inform the program student learning outcome analysis done during the program 

review process. 

The College supports this work with disaggregated student data by requiring all resource 

requests to include evidence of the need for the resource in the program review according to the 

College’s budget development process (I.B.6.9).  

Analysis and Evaluation 

The College meets the Standard by disaggregating and analyzing learning outcomes and 

achievement of subpopulations of students through the process of program review and student 

learning outcome evaluation. Where achievement gaps are identified, programs can request 

resources to help close those gaps through their resource request section in the program review. 

These program reviews are a necessary part of the resource request process as outlined in the 

College’s budget development process. 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERixCjU4-KBLnzOoqp6dfJMBasMSLMbT9uTBufcV6IAtpg?download=1#page=24
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ4m-R1nB2xJrDQJX177HSgB1blFSPt9mUGVETYfTpxTxw?download=1#page=14
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ4m-R1nB2xJrDQJX177HSgB1blFSPt9mUGVETYfTpxTxw?download=1#page=15
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ4m-R1nB2xJrDQJX177HSgB1blFSPt9mUGVETYfTpxTxw?download=1#page=23
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ebfp4cXWMFFEgEB60a9VfuMBxVPSjAoPaL-x5iAVb6a4oQ?e=HRdoZv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUl5OTZ6oDBJg0KnYxrizawBGmM73km1ffRW4-b1JPi4gA?e=1EALm9
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETMzzZ2XR4tLozZ3JjSyjQ8BmWK-Rcn2bJKryI9oFZq3MQ?e=NXk3Mo
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EW20Vbk3mUdPicemIpNkTVABz-_rDMMc4LUi2xkvk-dJeA?e=pwUaQS
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcL8IiYYqYpFvR60e6Gjx6UBKUjwVk0zT_JDJRkbZ9eE1Q?e=c4fIKY
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I.B.7 The institution regularly evaluates its policies and practices across all areas of the 

institution, including instructional programs, student and learning support services, 

resource management, and governance processes to assure their effectiveness in supporting 

academic quality and accomplishment of mission. 

 

Evidence of Meeting the Standard 

The College relies on the collaborative effort of all stakeholders to regularly develop, 

implement, evaluate, and revise policies and practices that directly impact academic quality and 

support the mission of the College. The College’s Planning and Decision-Making Manual 

(I.B.7.1) outlines the various processes and practices that each planning committee develops and 

regularly reviews, each of which includes representation and leadership by co-chairs from the 

Academic Senate. The Institutional Effectiveness Council, for example, oversees the regular 

evaluation of the program review process (I.B.7.2). 

The College operates within a framework of board policies (BPs) and administrative 

regulations (ARs) established collegially by the District Board Policy and Administrative 

Regulation Council (BPARC) (I.B.7.3) and the College’s strategic planning councils. Revisions 

to BPs and ARs follow a specified process and can be initiated by College and District 

participatory governance groups (I.B.7.4).  

Through annual council and committee self-evaluation surveys (I.B.7.5) and the end-of-year 

chair survey (I.B.7.6), the College assesses the functions and perceived effectiveness of 

committees themselves (I.B.7.7); the purpose of the committee; whether any changes to the 

committee charge or membership should be considered; and the budget and resource allocation 

process (I.B.7.8). 

Analysis and Evaluation 

The College meets the Standard through its governance and committee structures, which 

review and improve policies and practices across the institution. These resulting conversations 

include faculty, staff, and administrators and ensure a transparent process where employees from 

throughout the College provide input. Based on findings from committee and chair evaluation 

surveys, the College reviews and improves policies and practices, promoting campus wide 

dialogue that ultimately improves processes to support student achievement. 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfK_yoH8X3hNjzqzN7mmh9YBaCUY_af2xUv7gqaRCdOvPg?e=thWamV
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EauzBZKB5l5EvjH-Y6cRytEBv-Wg24_LnEEw5w-yErgIjg?e=a1QaR4
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EajWt97-L8xKr0U5xcdFI9oBXrlwdx27lNpZEYFYR7vAiw?e=QWQfEZ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EckZwtVObqlPtp43nBUcQqgBOfvJqQBFTuqJvzsDgwXN_Q
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXKax7MPDNNNrrUzYnEusLMBkAknis-5Of8wvc9JRlDlkQ?e=vJhxBh
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXYyA-Xp7PJGnkP_kGBR-pkBYWchffze8tVLDtjk9gcmfw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdQuBPULYlpDobzPIjHFtn4BwHYPGGyHVWRoV6bA_-bKlA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXNKgOHO8ohGtWZ8OdaYqSYBeR-gcTsqMfiqpvD8ZCmT5g?e=A31zc2
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I.B.8 The institution broadly communicates the results of all of its assessment and 

evaluation activities so that the institution has a shared understanding of its strengths and 

weaknesses and sets appropriate priorities. 

Evidence of Meeting the Standard 

The College has a robust governance structure whereby committees, the Academic Senate 

and the Classified Senate, and their constituents share out the results of the College’s assessment 

and evaluation activities. For example, the Institutional Effectiveness Council (IEC) is the 

primary participatory/shared governance body that reads and provides feedback to program and 

unit reviews, which are the primary assessment and evaluation documents for every program or 

unit at the College. Members of IEC (instructional faculty, administrators, or staff) volunteer to 

serve as peer reviewers for each program under review, and each reviewer provides feedback to 

the review authors (I.B.8.1). Reviewers discuss their feedback and recommendation to accept or 

send back the review to the authors for revision at IEC meetings (I.B.8.2). All review documents 

are housed on the internal IEC site and are accessible by all employees (I.B.8.3). 

In addition to the IEC program review documents, the Office of Research, Planning and 

Accreditation (ORPA) also maintains data dashboards and research reports that are accessible by 

the entire campus (I.B.8.4, I.B.8.5). Examples include tracking the progress on different student 

outcomes; the College’s Throughput Dashboard, which informs the campus on the progress of 

remedial education reform efforts; and the Program Review Dashboard, which informs each 

academic unit on progress towards both short-term and long-term outcomes (I.B.8.6). All 

dashboards include multiple options for disaggregations to evaluate progress towards closing 

equity gaps and to provide instruction and services tailored to the individual needs to students. 

Finally, major findings are shared broadly at the College’s Professional Development Week 

each semester. For example, progress and opportunities on AB 705 (remedial education reform) 

implementation were presented at a session in fall 2021 (I.B.8.7), and findings on removing 

gatekeeper or barrier courses were shared at a session in fall 2020 (I.B.8.8). 

Analysis and Evaluation 

The College meets the Standard through its governance and committee structures, which 

broadly communicate the results of all their assessments and evaluation activities. Therefore, the 

College has a shared understanding of its strengths and areas for growth to inform how it sets 

future priorities. These reports are shared out both through committees which hold representation 

from all employee groups and students (IEC, for example), as well as through all-College 

Professional Development Week presentations and reports published through ORPA.  

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea15d1s9tY5Km2ueXw8g83IBUODRx2YGb_QyokAJ3QvkFw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESO0kf7RsLtIqpV9gFWaTUABzJx-w6W68wvCDLb_q41--Q
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcHsbK6N5YZKvqMJZp7uF9QBJJfsaP6pCGZVPbSkrMuXOA?e=ScPVui
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZZE_Qhbxr1JlB3_IdJkvj4B9Nsf0BibKI-XX2taEzznDw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWQkm5X_pIdLniZ_6aB_dbUBNUeel8VSDwcns2G9fWTepA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWQkm5X_pIdLniZ_6aB_dbUBNUeel8VSDwcns2G9fWTepA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfwDW_T1-OhOkjonWI-SD9oBLJX95FWfCfKcO90ng2XWqw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXKuYSEKsNNOvmPT1LPN1ygBO32njM11H-tBUyEUnWosuw
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I.B.9 The institution engages in continuous, broad based, systematic evaluation and 

planning. The institution integrates program review, planning, and resource allocation into 

a comprehensive process that leads to accomplishment of its mission and improvement of 

institutional effectiveness and academic quality. Institutional planning addresses short- and 

long-range needs for educational programs and services and for human, physical, 

technology, and financial resources. (ER 19) 

Evidence of Meeting the Standard 

Irvine Valley College uses a comprehensive program review process with annual updates and 

a six-year comprehensive cycle. The annual and comprehensive review have specific sections 

that align the review and the program goals with the IVC strategic plan. Each program review 

contains a section (Section 16) for resource requests, including, human, physical, technology, 

and financial resources that are supported by the prior analysis of data trends and program 

outcomes (I.B.9.1). The program review process is described in more detail in Appendix B, 

Timeline and Checklist, of the program review template (I.B.9.1, page 35).  

The College’s resource allocation process also supports the college mission through a 

mandatory linkage between resource requests and program reviews. Indeed, program reviews 

and administrative unit reviews serve as the primary source for planning and resource 

development (I.B.9.2). Each program or unit review is required to articulate goals and needs that 

align with strategic plans and the mission of the College (I.B.9.3). The strategic plan includes 

long-term outcomes such as degrees, certificates, transfers, and employment, as well as short-

term outcomes such as fall-to-spring retention, fall-to-fall retention, and completion of transfer-

level math and English (I.B.9.4). This alignment between strategic plan, funding, and program 

reviews ensures that resource allocations are aligned with the strategic direction of the College 

and the individual needs of programs and services. The resource request system is described in 

more detail in III.D.1 and III.D.2. 

In addition to the aligned program reviews and resource allocation process, the College 

annually reviews the budget through its participatory governance structure at College Council 

(I.B.9.5), and final budget decisions are posted on the College’s intranet (I.B.9.6). The Strategic 

Plan is reviewed annually, and a comprehensive review of the plan occurs every five years (with 

a complete rewrite every ten years). Strategic Planning is described in more detail in I.A.2. 

Analysis and Evaluation 

The College meets the Standard by having a robust review and funding process that aligns 

program and unit reviews with strategic goals within the program and the entire college and its 

students. This process is designed to support the strategic direction and mission of the College. 

Conclusions on Standard I.B: Academic Quality and Institutional Effectiveness 

The College engages in continuous, broad based, and systematic evaluation and planning. 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESU3ZINlhD1GqURXX3-gNfMB8g9P8T_Q3-HJm-e_zy12ZA?download=1#page=32
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESU3ZINlhD1GqURXX3-gNfMB8g9P8T_Q3-HJm-e_zy12ZA?download=1#page=32
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdTa2d7pB1JDgW-gak22BQ4BcjJY7nMvOYtRorJ4-oj_5Q?e=R4WBpk
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ET8HHGGrVbFOpJdQ7ARmTeIBtSZCdh9oQBTr1v0THcDEhA?e=k9WvCu
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdvF1WzIaTBOiD2W0Lrrs1YBv49h5M5p1S5ptcA0dbbJdQ?e=X7SkXm
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ed4-Jf-Y-mNDpgcehASAoxwBvQw-KCsnMMPAhlkqhDR3pA?e=v0x6dB
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXoGNRu1_GxBop4uKVmzi5oBFCB3gJtpGpko-XvICgGEzg?e=e8dxAW
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The College has a very robust and integrated program review process that covers resource 

requests, student outcomes, student equity, and academic quality. This process supports 

institutional effectiveness and continuous improvement of student learning and achievement. The 

College has a sustained, substantive, and collegial dialogue about student learning outcomes, 

institution-set standards for student achievement, and strategic goals and objectives. The College 

regularly reviews and evaluates its policies and practices across all areas of the institution.  

Improvement Plans  

None 

Evidence List  

 

I.B.1.1: IVC Strategic Plan 2020-2025 

I.B.1.2: 2021-2022 Strategic Plan Year 1 Summary 

I.B.1.3: SSE Council Meeting History and Sample Minutes 

I.B.1.4: Fall 2019 Flex Week Program Review Meeting 08 14 2019 

I.B.1.5: Fall 2021 SLO Flex Meeting 08 17 2021 

I.B.1.6: IE Council Meeting History and Sample Minutes 

I.B.1.7: SLO Committee Meeting History and Sample Minutes 

I.B.1.8: Fall 2021 School Meeting Presentation and List of Meetings 09 24 2021 

I.B.2.1: IVC 2022-23 Catalog 

I.B.2.2: IVC - Meta PSLOs 

I.B.2.3: IVC Instructional Program Review 2022-2023-template 

I.B.2.4: IVC Psychology Program Review 2019-2020 PSLOs 

I.B.2.5: IVC IEC Minutes 

I.B.2.6: IEC Geology Feedback Form 

I.B.2.7: IVC Annual Program Review Questions 

I.B.2.8: IVC Student Services Program Review Template 

I.B.2.9: IVC Outreach Student Services PR 

I.B.2.10: IEC Minutes 2023-02-07 

I.B.3.1: College Council retreat Minutes 2021 

I.B.3.2: IVC Strategic Plan Progress and Targets 2021 

I.B.3.3: Strategic Plan Indicators Dashboard 

I.B.3.4: Institution-Set Standards Oversight in IEC Charge Sheet - PDMM 2021-10-13 

I.B.3.5: Institution-Set Standards Review, ACCJC Annual Report - 2020-0901_IEC Minutes-

Approved 

I.B.3.6: 2022-0215_IEC Minutes 

I.B.3.7: ACCJC Annual Reports - InsideIVC 

I.B.4.1: Dept using data to make decisions - ESL GSP - CATESOL 2022_V6 

I.B.4.2: I.B.4.2 -Data Dashboards - ORPA Public Website 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EU8WIWLBCjZPm3_ELFBuxnAB56zsyGUqr4zfUIONAjVS7A
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EX2kEWzFbaRIrvmh5jArycUByKTBnnyd1-yURIQtF_wmyQ?e=w8sYZC
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUEni1QPfmpLht9_liiSohoBWfaiQ1gl1mAjMtzJRI5zlw?e=ANomea
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfPjJLDx7NZKphaJvv0JJ9YBWdB7pZSuAenTjNfYoYpaZA?e=fPyXCU
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETV3s_4nz-xMjaldzSmZiSUBwvMVfNYt7U0CD4OsgxOg2w?e=k50Skb
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETgPuSwwsJdPiw31dLt27ogBZnNn8bny1H5NrXp2XQiIQQ?e=UkR6LL
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESl94wMnD9tIivCdEoFjWtcBfc8Vp6ij_4gQ4X5KHZafDQ?e=fL0yPJ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESE-s6D5B8ZKrWww99SrY8oBqUpRsYW2W0gxbCRRNUUBKA?e=Rqcqyj
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWa-biVryERJvsL8YCJl0b8B3AaUQ-nR94hbNEQrFSZ-BA?download=1#page=159
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbHpPTXX-yxKn3dS4i55GjsB-z8IqG579fH4zABN-SyrbA?e=QMk75O
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZGaX-PvrOZIileSlYs3KicBZ3HC-oHOF3G5HEI92aYBHA?download=1#page=22
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeCrndmNT6BKpBEISicNu8EBRF8pxazZCnPRxvvBi0ctHA?e=pYZy9g
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXo6N4_-DClGs9MX2VRtZA4BJ-wvUb9EEr5UG0gwUAQh3Q?download=1#page=2
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdjJD3Ho-odMqN59uOuvaosBRS5sI_pNB0rVRrjyzAPb3A?download=1#page=3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EThEoiszAWBMlPo_zHbW6mkBfTSj50r6fnKhnfalTekGXA?e=rOAya4
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcliU3Eam_RCqL25r5FI6GwBQFhqjBhaKSAUKQ4o4RfQ_Q?download=1#page=8
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbYiB803zCpBkXY-DHhGlzQBGIlASfauYlDws1wdkBP8pA?download=1#page=16
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERFop7WVf9hOmAfCNJfLClwBFkSvJQQ_a3GgWmmhXg8c6w?e=cbnesd
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ3mVV90OshMrpncR93oNdgB-PmynqjKuIWv1IMSuygChA?e=yCHj9P
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWBrcwTMnTZMmDIfNdRg3FYB42wZWeOquLROpcthdvQDcA?e=UBUugL
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZyGtZp0-oxHvxrM4TZ8HFsBUqGvqFNMfSXEZWLNNnPvLg?e=1usFHa
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eb-yOYA2uFNJulQSP0woT04Bkqbh9dy2SWFYtDx8ss-Tjg?e=WwN3KK
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWaq7SMfXGtDmDM5xOZj7ZYBU6uc8x6t6_C1JvWCSKT1wQ?e=fWU1V1
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWaq7SMfXGtDmDM5xOZj7ZYBU6uc8x6t6_C1JvWCSKT1wQ?e=fWU1V1
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea5OqzGz4cxGlqJmfu6DY-EBcB4luMhaWtCsfWd9P9c7ng?e=j7IeXy
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESwVX4gljdlGmxL7JEzha7IBEHaNUp-FAd63pcb5f1ecRQ?e=rGR0z8
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYprCv_8ElVJufRU_49NKg8Bc5NCXycaynA45LWNM-m7WA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdMu_KL-dCFNi3EwZa1IVQ4BXilcCsvFli46-8T7QChrcw
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I.B.4.3: Data used in Instructional Council - IC Agenda MAY_02_22 

I.B.4.4: Research Office Trainings to faculty - Gatekeeper - Pathways to Equity - Split 

I.B.4.5: Data in Program Review Example - ESL - Program Review - Final 

I.B.4.6: Program Reviews under IEC - InsideIVC IEC Screenshot 

I.B.4.7: AANAPISI Grant Notification 20160315 

I.B.4.8: Puente - IVC Strategic Plan 2020-2025 with Action Steps 06212021 

I.B.4.9: SLO data discussed - AGENDA HUM Oct 2021 

I.B.4.10: SLO data reviewed - ESL SLOs by Course 

I.B.4.11: Educ Master Plan - ivc-education-master-plan-board-approved-06222020 

I.B.5.1: 4020-AR_Instructional Program Review 

I.B.5.2: Academic Senate Approved PR Pilot Apr_18_2019_Approved_Minutes 

I.B.5.3: Acaedmic Senate Approval New PR Process Minutes-12-3-2020 

I.B.5.4: IVC Instructional Program Review 2022-2023-template 

I.B.5.5: Inform Program Review Chemistry by course 20221205 

I.B.5.6: Inform Program Review Accounting by modality 

I.B.5.7: SS Program Review Dashbaord Screenshot 

I.B.5.8: 2022-2023 Program Review Templates - InsideIVC 

I.B.5.4: IVC Instructional Program Review 2022-2023-template 

I.B.5.9: Academic Program Reviews Cycle 2017-2024 

I.B.5.10: Program Review - Annual Update 

I.B.5.11: SS Program Review template Matriculation 

I.B.5.12: Student Services Dashboard Screenshot 

I.B.6.1: IVC Instructional Program Review 2022-2023-template 

I.B.6.2: IVC Chemistry Program Review 2019-2020 

I.B.6.3: IVC Chemistry Program Review 2019-2020 

I.B.6.4: IVC Chemistry Program Review 2019-2020 

I.B.6.5: IVC Annual Program Review Questions 

I.B.6.6: IVC SLO Dashboard Detailed View 

I.B.6.7: Course SLO Assessment Results Collection Form 

I.B.6.8: SLO Course Result Form - Chemistry Spring 2021 Highlight 

I.B.6.9: IVC Comprehensive Budget Development Process 

I.B.7.1: IVC Planning and Decision-Making Manual 

I.B.7.2: IEC Charge Sheet 

I.B.7.3: BPARC Committee Composition and Purpose_revision 8.26.22 

I.B.7.4: BP and AR Flow Chart 

I.B.7.5: IVC Annual Council and Committee Survey 

I.B.7.6: Committee Self-Eval Survey - BDRPC Agenda 2022 05 04 - InsideIVC_BDRPC 

I.B.7.7: Committee Survey Results - IVC Council Member Survey Comparison 21-22.pdf - 

InsideIVC_IEC_Mtg 2022 09 06 

I.B.7.8: Review of charges and policies - BDRPC Minutes 2022-12-7 - InsideIVC_BDRPC 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVkfxnZwUahOpCdi9WzzoswBrgv-PUGw6XR0fH7d8B_phA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVj0HByGw7FOh_9u-ncLkeYBxsjRfelTohJZqxUqoW2Pfg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQ8zkHOnluBKsJLc4R4M3xwBOOBN9_dmNVG7TazAHbx5JQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVJitXnLcuVBrTkJ2S6eSrcBGZnYlNJo_RvByaCcVTXjZQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbwQON44QAtGsk5kjlIlCvQBVuGoMPtYcwCL_fBPBOndBQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQKYVx1w0ElAvVis5nuCJP8BQLv_pCuPWlkxsGFrZD7jtg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdokQXL9epVAtnPdeiP6DhMBu6FD9VTJk0WCYox15dkynA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETBk7J2wJ05MuHDwKYaNnDwB3Vq4VlOsAM9pAzhDTXoOxQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUKLxyqnh35GrVAseHXTMx0BHccLhj_GUkMk0GbGA0r7Pw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfJ1wD6O-WZEnyT_tGjfhO8B1BK6T1W_WET_Si-E99Rjhw?e=FiAgOP
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfjEB4cLhQdDvBxXbIDOoAsBZMJ2fxjggF3v-CNluTP2sw?e=2R83l2
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcDP3x1jUQlIgyP9-k7lonAByuQ_chEULY9rNkdJYYGIrQ?e=TQE67L
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQOwDhr9cuhPsLxY2JUgIdoBj2WmRvLNMGTB9J4kNFuw5w?e=mti5WA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZAscan_NShAgsyadB52a6MBkFmuR2ClpIijKuIIjNmOFQ?e=cYCpMy
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWd9Qdx4NO1Hsc2pG9ed_pkBkZxrd2vLzFndQsMjDQ3IGg?e=aDsmxv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eb2hZ5_Mf0FOpBQrpp0pTx0B88EzMZaugYjuZl0r2WPdVg?e=w97u8g
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ER3h4PC3GxpPjlpsnYo2fgQBjnrs1cRmknVNT6k_ZpM0WA?e=VVBsnP
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQOwDhr9cuhPsLxY2JUgIdoBj2WmRvLNMGTB9J4kNFuw5w?download=1#page=35
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQtheXfTVIBGqeKV4vqRiBoB5lctftWv2rXYQUaeFj5NPQ?e=ya7lDg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUmJWqCAJpRKtYBe5idz6ogBkmcCKwk-Mefh18Rngj40rQ?e=O6Pwg3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETxzpNsbejBAi82oK8HPiPQBkABzHoKy1cB2d0sUdCv0VA?e=vqZ4Km
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETvTOfiWOudEl205HSrH08QBwlxrq5yyT24Y4SZDqWGlDQ?e=A4WT9F
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERixCjU4-KBLnzOoqp6dfJMBasMSLMbT9uTBufcV6IAtpg?download=1#page=24
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ4m-R1nB2xJrDQJX177HSgB1blFSPt9mUGVETYfTpxTxw?download=1#page=14
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ4m-R1nB2xJrDQJX177HSgB1blFSPt9mUGVETYfTpxTxw?download=1#page=15
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ4m-R1nB2xJrDQJX177HSgB1blFSPt9mUGVETYfTpxTxw?download=1#page=23
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ebfp4cXWMFFEgEB60a9VfuMBxVPSjAoPaL-x5iAVb6a4oQ?e=HRdoZv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUl5OTZ6oDBJg0KnYxrizawBGmM73km1ffRW4-b1JPi4gA?e=1EALm9
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETMzzZ2XR4tLozZ3JjSyjQ8BmWK-Rcn2bJKryI9oFZq3MQ?e=NXk3Mo
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EW20Vbk3mUdPicemIpNkTVABz-_rDMMc4LUi2xkvk-dJeA?e=pwUaQS
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcL8IiYYqYpFvR60e6Gjx6UBKUjwVk0zT_JDJRkbZ9eE1Q?e=c4fIKY
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfK_yoH8X3hNjzqzN7mmh9YBaCUY_af2xUv7gqaRCdOvPg?e=thWamV
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EauzBZKB5l5EvjH-Y6cRytEBv-Wg24_LnEEw5w-yErgIjg?e=a1QaR4
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EajWt97-L8xKr0U5xcdFI9oBXrlwdx27lNpZEYFYR7vAiw?e=QWQfEZ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EckZwtVObqlPtp43nBUcQqgBOfvJqQBFTuqJvzsDgwXN_Q
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXKax7MPDNNNrrUzYnEusLMBkAknis-5Of8wvc9JRlDlkQ?e=vJhxBh
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXYyA-Xp7PJGnkP_kGBR-pkBYWchffze8tVLDtjk9gcmfw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdQuBPULYlpDobzPIjHFtn4BwHYPGGyHVWRoV6bA_-bKlA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdQuBPULYlpDobzPIjHFtn4BwHYPGGyHVWRoV6bA_-bKlA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXNKgOHO8ohGtWZ8OdaYqSYBeR-gcTsqMfiqpvD8ZCmT5g?e=A31zc2
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I.B.8.1: Program Review Feedback - 05.a.i - IEC PR Submission Feedback - Engineering.pdf - 

InsideIVC_IEC Meeting Minutes 2022 05 03 

I.B.8.2: Program Review Discussion - IEC Minutes 2022 05 03 - InsideIVC_IEC Meetings 

2022 09 06 

I.B.8.3: Location of Program Reviews - InsideIVC IEC Screenshot 

I.B.8.4: Office of Research Reports - InsideIVC Research and Planning 

I.B.8.5: Research Dashboards - ORPA Public Website 

I.B.8.6: Research Dashboards - ORPA Public Website 

I.B.8.7: Research Presentation to Campus - Fall 2021 Irvine Valley College PD Week - 

InsideIVC_Professional Development 

I.B.8.8: Results Presentation to Campus - Fall 2020 Irvine Valley College PD Week.pdf - 

InsideIVC_Professional Development Shared Documents 

I.B.9.1: IVC Instructional Program Review 2022-2023-template 

I.B.9.2: IVC Comprehensive Budget Development Process 

I.B.9.3: Resource Requests - Planning Documents 

I.B.9.4: Strategic Plan Indicators Dashboard 

I.B.9.5: College Council Budget Presentation May 11, 2022 

I.B.9.6: Funded Resource Requests - InsideIVC BDRPC 

  

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea15d1s9tY5Km2ueXw8g83IBUODRx2YGb_QyokAJ3QvkFw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea15d1s9tY5Km2ueXw8g83IBUODRx2YGb_QyokAJ3QvkFw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESO0kf7RsLtIqpV9gFWaTUABzJx-w6W68wvCDLb_q41--Q
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESO0kf7RsLtIqpV9gFWaTUABzJx-w6W68wvCDLb_q41--Q
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcHsbK6N5YZKvqMJZp7uF9QBJJfsaP6pCGZVPbSkrMuXOA?e=ScPVui
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZZE_Qhbxr1JlB3_IdJkvj4B9Nsf0BibKI-XX2taEzznDw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWQkm5X_pIdLniZ_6aB_dbUBNUeel8VSDwcns2G9fWTepA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWQkm5X_pIdLniZ_6aB_dbUBNUeel8VSDwcns2G9fWTepA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfwDW_T1-OhOkjonWI-SD9oBLJX95FWfCfKcO90ng2XWqw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfwDW_T1-OhOkjonWI-SD9oBLJX95FWfCfKcO90ng2XWqw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXKuYSEKsNNOvmPT1LPN1ygBO32njM11H-tBUyEUnWosuw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXKuYSEKsNNOvmPT1LPN1ygBO32njM11H-tBUyEUnWosuw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESU3ZINlhD1GqURXX3-gNfMB8g9P8T_Q3-HJm-e_zy12ZA?download=1#page=32
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdTa2d7pB1JDgW-gak22BQ4BcjJY7nMvOYtRorJ4-oj_5Q?e=R4WBpk
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ET8HHGGrVbFOpJdQ7ARmTeIBtSZCdh9oQBTr1v0THcDEhA?e=k9WvCu
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdvF1WzIaTBOiD2W0Lrrs1YBv49h5M5p1S5ptcA0dbbJdQ?e=X7SkXm
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ed4-Jf-Y-mNDpgcehASAoxwBvQw-KCsnMMPAhlkqhDR3pA?e=v0x6dB
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXoGNRu1_GxBop4uKVmzi5oBFCB3gJtpGpko-XvICgGEzg?e=e8dxAW
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I.C  INSTITUTIONAL INTEGRITY 

 

I.C.1 The institution assures the clarity, accuracy, and integrity of information provided 

to students and prospective students, personnel, and all persons or organizations related to 

its mission statement, learning outcomes, educational programs, and student support 

services. The institution gives accurate information to students and the public about its 

accreditation status with all of its accreditors. (ER 20) 

Evidence of Meeting the Standard 

The College provides clear and accurate information about its mission, institutional learning 

outcomes, educational programs, student support services, and its accreditation status in its 

online catalog at https://catalog.ivc.edu/index.php and on its website at www.ivc.edu. The 

Catalog Planning Workgroup meets approximately once per month to ensure the clarity, 

accuracy, and integrity of information in the catalog, which is reviewed and updated 

semiannually (I.C.1.1, I.C.1.2). The academic year catalog is published March 1 and the annual 

addendum is published on September 15 (I.C.1.3, I.C.1.4). The college website was thoroughly 

updated during 2021-2022 and the newly redesigned site was launched in July 2022. 

Stakeholders across the campus participated in reviewing the clarity and accuracy of website 

information (I.C.1.5)  

The College mission statement is publicly available on the College website on the About 

page subsection entitled Vision and Mission (I.C.1.6) and in the catalog under the section 

Introduction to IVC (I.C.1.7).  

The College’s institutional learning outcomes are publicly available in the catalog under the 

section heading Introduction to IVC (I.C.1.8). 

Educational programs are publicly available and described in the catalog section entitled 

Program, Degree and Certificate List and on the college website under Start at IVC, Plan Your 

Classes, Program Maps (I.C.1.9, I.C.1.10). Clicking on a specific sample program map in the 

catalog provides clear, detailed, and accurate program information (I.C.1.11). In December 2021, 

as part of the College’s Guided Pathways initiative, the College launched the FindYourPath 

website that allowed students to explore programs, careers, and sample academic plans. In July 

2022, as part of a total website redesign, the College fully updated and integrated the 

FindYourPath information into department and interest area program information (I.C.1.12, 

I.C.1.13). The College has assigned a roadmaps lead staff member to ensure the accuracy of 

program roadmaps on its website.  

Student support services are described in several places on the college website, including 

under the Start at IVC: Admissions Support, Paying for College: Financial Support, and Find 

Support: Counseling, Academic Help, and Support & Wellness sections of the website (I.C.1.14, 

https://catalog.ivc.edu/index.php
http://www.ivc.edu/
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ET_1eJvORUxOu1vfASNsaIcButEqPxQM3XAz3KvmVYjn6A?e=ye2Mhf
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eez4tIx-aodGoNVl7WbGQF8Bz7f-k_NbugcCtsNcG4nLiw?e=7kfUEX
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EW7X1wCtwRNAhdbp_dpwYpUBAunxTXjW5Jtk15tTVeFMsg?e=dCbIMp
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWCQTaaMlZhEjJ-R-l3cto0B6aRBoZbPiulpiPy7XSpoPQ?e=Jjjr8S
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESn1kl1G6W5MtNqf-MlfX8ABf-gPQxZtodQqzYPHeLrFmg?e=E8ce78
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXCDJHwQlyNLi3jBP6KRkxIBVWFBSEUyK3wSduo0vUA68A?e=hade8h
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EY98Ai0-TOxDjPUnEj7f7G8BkdO41j61pjeDGPBmNkpZdw?e=io0QT3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EY98Ai0-TOxDjPUnEj7f7G8BkdO41j61pjeDGPBmNkpZdw?e=io0QT3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EROzdy1IGcZPnj_Rk40ViVkBMNkDmSjTLq2lCtRlg8nAgw?e=EN6iX3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ebp6lWFHyulAkSF2WsqG-ocBfewOcNi00DCKzM1K9cNzsQ?e=I2QqaB
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETunJRLtT7pLr2aNhiDYEqgBuHabvFC99T4I6tdkp54LZw?e=dN5KT2
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ebp6lWFHyulAkSF2WsqG-ocBfewOcNi00DCKzM1K9cNzsQ?e=I2QqaB
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESt1e03mSghFqJsOi_1cWBsBLM2bFgPX6xiQ_5PhVcmuxw?e=Sq5dPn
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaEVKx2InEFPuUnK_dyrw3UBexzVN9Sxopr-nvCWVHT-Nw?e=tLIcF6
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I.C.1.15, I.C.1.16, I.C.1.17, I.C.1.18). 

Accurate information about the College’s accreditation status from 2017 to the present is 

made publicly available on the college website under the About page in the subsection entitled 

Accreditation (I.C.1.19) and can also be readily accessed through the search function and A-Z 

index. Information about the accreditation status of the Paralegal Studies program by the 

American Bar Association is provided in the college catalog (I.C.1.20) and on the college 

website (I.C.1.21). 

Analysis and Evaluation 

The College meets the Standard of ensuring the clarity, accuracy, and integrity of 

information about its mission, institutional learning outcomes, educational programs, student 

support services, and accreditation status. The Catalog Planning Workgroup, the Office of 

Instruction, and the Office of Marketing and Creative Services work in concert with key 

stakeholders across the College to regularly review, update, and ensure the accuracy of 

information conveyed in the catalog and on the college website. The college website was 

thoroughly redesigned in 2022 to clarify the student journey and make accurate information 

easily accessible to students, the public, faculty, and staff. 

 

I.C.2 The institution provides a print or online catalog for students and prospective 

students with precise, accurate, and current information on all facts, requirements, 

policies, and procedures listed in the “Catalog Requirements”. (ER 20) 

 

Evidence of Meeting the Standard 

IVC provides a publicly accessible online catalog that can be printed on demand (I.C.2.1). 

Precision, accuracy, and currency of the catalog are ensured by the Catalog Planning Workgroup, 

which meets monthly as needed. The workgroup brings together key stakeholders representing 

the Office of Instruction, Curriculum Committee, Marketing and Creative Services, Admissions 

and Records, Veterans Services, Financial Aid, Outreach, Counseling, and District IT. Table 6 

provides the dates and meeting notes of the Catalog Planning Workgroup for academic year 

2021-2022, documenting a robust, regular, and thorough catalog review cycle. 

 

Table 6 - Catalog Planning Workgroup, 2021-2022 

Date Meeting Notes 

August 23, 2021 I.C.2.2 

August 30, 2021 I.C.2.3 

October 11, 2021 I.C.2.4 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EX5GbVj5MoROnpRahIcsk04BRyT7IRgMV5seQJCxGvqwuw?e=RGelZi
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYX-sXJi1eZPj04v-8OyW4MBc3I3px4Mu6kj9TzhFP5-aA?e=rccS4l
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWJK5lhgZLZLsUoQRPMA43oBnhRcZiYFbHn0WMRRt20OYA?e=14frG3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdNcysYQ4hFJi1EGhQc5xVABRoKWxg5dThGzq27zyzhVaA?e=fkBz3U
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EemiKEeb-IpMn-Lo25tMlcYBcfFgno9YWSVKv3rB5zav-Q?e=6vHP3y
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESk8979t0GlJlPzQLn9KG9YBM-LwB7aE3vQfGvG5q820xg?e=AzQdgY
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWxIcvELgdhFmD3b2K6EdTwBN4gDemwNIreIdc6fnieQ7Q?e=awbGz1
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EX9Ecz-76T5NofXPR5SJXuQBw7U_sOXYAUuLR8v5aWXoNg?e=MlHrel
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWLmOjYq05JAm6FvjjqTbTUBcpvhHje_urQebwHxsJ--lg?e=lK4rmm
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERwkPidCxIRHrSHcvaLN908BrghqRTiA5Mxf89-wRT6Sww?e=D97fSc
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERU1fUCkLUBHlOsxLsiw8a0BAUyFPP_6j3NzYWg-8RLGmg?e=dF7Moc
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Date Meeting Notes 

January 24, 2022 I.C.2.5 

February 14, 2022 I.C.2.6 

February 28, 2022 I.C.2.7 

March 28, 2022 I.C.2.8 

April 25, 2022 I.C.2.9 

July 18, 2022 I.C.2.10 

 

The College provides all facts, requirements, policies, and procedures listed in the ACCJC 

Catalog Requirements in its annual catalog, as shown in Table 7. All cited evidence in the 

table is from the 2022-2023 catalog addendum, published September 15, 2022. This was the 

most recent catalog available at the time of this writing. 

Table 7 - Catalog Requirements 

Catalog Requirement 1: General Information 

Specific requirements Evidence 

College name, address, phone, website, mission, academic 

freedom statement, and institutional learning outcomes 

I.C.2.11 

Representation of accredited status I.C.2.12  

Academic calendar I.C.2.13  

Program length (units required to complete a program, 

units in residency) 

I.C.2.14; I.C.2.14a 

Student financial aid information I.C.2.15  

Names and degrees of administrators I.C.2.16; I.C.2.17; I.C.2.18; 

I.C.2.19 

Names and degrees of faculty I.C.2.20; I.C.2.21; I.C.2.22; 

I.C.2.23 

Names of governing board members I.C.2.24 

List of programs and degrees I.C.2.25  

Student Learning Outcomes for Programs and Degrees  I.C.2.26 

Available learning resources I.C.2.27; I.C.2.28; I.C.2.29; 

I.C.2.30  

Catalog Requirement 2: Requirements 

Specific requirements Evidence 

Admissions; student tuition, fees, and other financial 

obligations 

I.C.2.31 

Degrees, certificates, graduation and transfer I.C.2.32; I.C.2.33; I.C.2.34  

Catalog Requirement 3: Major Policies and Procedures Affecting Students 

Specific requirements Evidence 

Academic regulations, including Academic Honesty I.C.2.35; I.C.2.36 

Nondiscrimination I.C.2.37  

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQOwFxyiFkVHntuB1mVfqIUBKOPooMIoIn0ziEYdvDjrIw?e=84QULq
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eel4RudpXZtEmhvSmwemM-gBTO24xrLHbwvDG2XigvTXIw?e=gieulX
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbTTYHuxnNtNnZolcot3_bAB58ZLbU3zklfNyFxMjFcU8w?e=Z3izg0
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWxDoNPvVbFImjDTtiBLoMoBovJ5YLPb-J1QYVxjg_y4yQ?e=OJP3SI
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETPozyu722FOgTO-Q728V4cB8ezMd7N4CPL8gi8t82ZSQA?e=mSNY8L
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESu9o4WN2YZKqa6rhbw0D5sBdU_iaZvjNHCASyNrCB-8lw?e=EQYU5J
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQuqI6hdYOVNvu3bE6CkIBoBDWOehYZxY4AmfRU42EB3jQ?e=3xZJp9
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfbYdSVVbDtFh_rpz7ICKucBS381pBsXODeaI2FZBmkiVQ?e=7DbhhZ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdVIeBf9BPxBh4jIfnafC4kBoHYC7mrRSaUn08GRLCq2MQ?e=TXj9Ks
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfdPJ3XIevFHoG_90Ikv9KgBZ4jOjK_fkpE2CJfK9PtaAw?e=gwVji0
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXDVvP4J_aBCivl8E-pfP4QB3anE1tuCl2NN-c8OXB587g?e=gG1WPc
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXYbUP1ZxVBJg1S4TRgNc_kBR7db-v-dc52dB6-5TyK03g?e=OQA1h1
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZBPQvOstktKpUB0B6DnBEsBLHnP4iOlXfbYKZMDb3ffsg?e=2as2Xx
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETzKOkPZudZCnLT1ymYKcY4BTDOz7yHaoLgAtFMzb998wA?e=c6KNjA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ee0UWNC7FvZFgC1nYdQlp6MBEPsAhTLYxB57vWq9M2Ernw?e=HyUphx
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYfEOQLZ3gpGmv_2gddj0QIBqAzW5l9-ibODrald2d5Z1w?e=07Ti15
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWupmMo2RlxLrx3_PCkiV64B-gOHEbGgouMG2TUaJWJQPg?e=Lu2t4J
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYfEOQLZ3gpGmv_2gddj0QIBqAzW5l9-ibODrald2d5Z1w?e=fPeIaH
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eez-2SMolQ1Gqx0dcVDW31IBwY3jH19taZWW6U5w5ZryhA?e=zkKkgS
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EW3DPBb3ua5JiXwg8KMxoIoB8MSO5cFubZ47GLJ8p5JT9Q?e=PU4ioA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETjr9bjm8DVCsSQ-h3gb1SEBKapIQZi-T5qe5KH5dVDxDg?e=Afb4XL
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUq2m1-jpNlKtQFPDtR5jFwBb9CBuAdvoCdaap3vJx8BOw?e=828HCo
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeiHou3Vou9BpWXzYWhqi_wB3cjEnes5l3QQ-kjseofHwg?e=J0w1Yv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUN-VVk6m9pKtsNr1CaJK-cB4jn2eQUqtK1aul_VZWrpHA?e=ysrC7E
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXYm3P-16wBKhOANXlNbvhUBKazrMhUrwrtD3ex_sY-TUQ?e=DTcyeZ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaCUotueYx5GkQr4QxIHmooBByUfo4Lf_ZRUpiJv5zwvYw?e=0Ed2Wa
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXyA6VaOlztOgSnLibN0lQ4BlMQGKUHXwC5-7Ct8OcdxKw?e=eb7BlB
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQCy-WjGJO5EmHp55wPPmWMB_BL09e7usY3Jt7Ks3k9Xyg?e=zXR609
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfdPJ3XIevFHoG_90Ikv9KgBZ4jOjK_fkpE2CJfK9PtaAw?e=fDv3Fq
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUO6gaHoso9Li1Vf1ovF-2QBwJ_QK51_T7PFflJSEvpXJg?e=e0sTao
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUq2m1-jpNlKtQFPDtR5jFwBb9CBuAdvoCdaap3vJx8BOw?e=f7Ds5p
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeH668ICLK5JtjAGMoFnJXIBn6LSyAjZlWv9fVhudwRf_w?e=galpnH
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESj7R20HgLtBnSVR2Dg6SNkBg0TkBsRCk6y-uCa4qlCrZQ?e=gQz0tJ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbE3BwDYy8JMqiyIfHHPMvQBPB2RxHg8j0Cu_2HBls28Tg?e=BehK1M
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Catalog Requirement 1: General Information 

Acceptance of Transfer of Credits I.C.2.38 

Grievance and Complaint Procedures I.C.2.39 

Sexual Harassment I.C.2.40  

Refund of Fees I.C.2.41 

Catalog Requirement 4: Locations of Publications Where Other Policies May Be 

Found 

Specific requirements Evidence 

Board policies and administrative regulations, student 

handbook (accessible from Catalog menu) 

I.C.2.42; I.C.2.43 

 

While reviewing this Standard, the College determined that program-level student learning 

outcomes (PSLOs) in the catalog did not appear alongside each listed degree but were instead 

listed on the academic department pages. The College is correcting this misplacement by moving 

PSLOs under each degree, starting with the 2023-2024 catalog published on March 1, 2023 

(I.C.2.44; I.C.2.45). 

Analysis and Evaluation 

The College meets the Standard of providing a precise, accurate, and current online catalog 

that meets all ACCJC Catalog Requirements. The Catalog Planning Workgroup is a cross-

functional team of key stakeholders that meets annually during fall, spring, and summer terms to 

provide robust, regular catalog review, ensuring that catalog information is accurate, thorough, 

compliant, and accessible. 

 

I.C.3 The institution uses documented assessment of student learning and evaluation of 

student achievement to communicate matters of academic quality to appropriate 

constituencies, including current and prospective students and the public. (ER 19) 

 

Evidence of Meeting the Standard 

Irvine Valley College (IVC) communicates matters of academic quality to its constituencies, 

including students and the public, on the college website, in the college catalog, and at key 

constituent meetings. Evaluations of student achievement include the College Profile Student 

Dashboard on the college website (I.C.3.1), the Irvine Valley College Fact Sheet on the college 

website (I.C.3.2), and the Student Right to Know disclosure in the college catalog (I.C.3.3). The 

College posts General Education/Institutional Learning Outcomes (I.C.3.4) and Program Level 

Student Learning Outcomes (I.C.3.5) in the catalog and in the SmartSchedule (I.C.3.6). Course 

Learning Objectives are available in the SmartSchedule (I.C.3.7). The College engages in an 

annual process of assessing student learning outcomes, documenting results, and using 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXDVvP4J_aBCivl8E-pfP4QB3anE1tuCl2NN-c8OXB587g?e=rI5V0r
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVIXi5O2KIxKpuw3l9REc18BKsw7aVzmRiFQD_GkvPBXlA?e=gab571
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbE3BwDYy8JMqiyIfHHPMvQBPB2RxHg8j0Cu_2HBls28Tg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeMtV86ZmKRPnZup8Y0qDEYBSoo848qNot7HwiSaGfHeSA?e=VNiDR6
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeH668ICLK5JtjAGMoFnJXIBn6LSyAjZlWv9fVhudwRf_w?e=l4dS3W
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERJJ4HKMThpHkbkB_DgwNXcBIEhf7yBap2N5nfnrEo8cVQ?e=fIeuZJ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaKrRx3ZqQtGiYUOKBQxQ2UBSff8QeRzot-K62EpYLdfzA?e=l8likr
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EawiurVD3JdDtn_E3Xk5GCcBindPv-e6SNwnZvuT-oqOcQ?e=tvyNjO
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESOlTDxkW2pHikK5aeWKPsEB4-TdFZlMEHALLWMjKBy93A?e=eQsXcL
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQPqhNGl7JtPiZxNf1qS98sBiKZaXxa2nxkuux--s9lMtw?e=EnJ7Sm
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYiMwjwovB5LjXIX8iuldKABdqGvwPI9-nGzHADQO0_lUA?e=IuSu6b
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYbGjeWgX49EtO38t3Y0L2EB9G3rP2TDh60VwDZoqYsR5A?e=U9mSeR
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EexFwQaKSZ1LlQQKbj3K_5gBCuyQ1J4pg245zmCSK77WBA?e=vP5kNP
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZXSmomykU1Ku-6x9ox-_CgBF7AkFHgxdOAxypn5yzj7Hw?e=iRleKR
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdsmYtXJHahAuWOShrtiwEMBJXCID7J_PfYDLqI-mSt36g?e=4T9Xg8
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assessment data to inform pedagogy (I.C.3.8, I.C.3.9, I.C.3.10). Student learning and 

achievement data, including reporting on college progress on Strategic Plan Goals 1 and 2 

(student equity and student success), are reported to appropriate campus constituencies through 

presentations (I.C.3.11), reports (I.C.3.12), and data dashboards (I.C.3.13, I.C.3.14) available to 

faculty, staff, and administrators. The data is shared with strategic planning groups (I.C.3.15, 

I.C.3.16), at school meetings (I.C.3.17), and with the College Council (I.C.3.18), the Institutional 

Effectiveness Council (I.C.3.19), and the Completion (Student Success) Teams (I.C.3.20; 

I.C.3.21) to inform policy and practice to improve student outcomes. Achievement outcomes are 

also reported through the College’s program review process (I.C.3.22), which incorporates 

equity and achievement data and involves review and discussion of program reviews in the 

Institutional Effectiveness Council (I.C.3.23). Program reviews are approved by the Academic 

Senate (I.C.3.24; I.C.3.25). 

Analysis and Evaluation 

The College meets the Standard of documenting, assessing, and reporting student learning 

and achievement data to all key constituencies on its website, in its catalog, and at key meetings. 

It uses student learning and achievement data to engage in continuous quality improvement 

through its student learning outcomes assessment, strategic planning, program review, and 

completion teams processes. 

I.C.4 The institution describes its certificates and degrees in terms of their purpose, 

content, course requirements, and expected learning outcomes. 

Evidence of Meeting the Standard 

Irvine Valley College (IVC) describes certificate and degree information in the college 

catalog, the college website, the student MySite portal, and in CurrIQunet META (the 

curriculum management system). Detailed descriptions of these elements with links to evidence 

are provided below. 

Program information is entered into the META system and includes a program narrative that 

describes program goals and objectives, a catalog description, program requirements, the course 

sequence, program student learning outcomes, and master planning information. The program 

narrative is attached to the program proposal form in META. The program proposal includes 

basic program information, program feasibility information that parallels the information in the 

program narrative, a program catalog description, program goals and objectives, course blocks, 

and program student learning outcomes. The program narrative and program proposal together 

provide a full and accurate description of the purpose, content, course requirements, and 

expected learning outcomes of degrees and certificates. For associate degrees for transfer, the 

transfer model curriculum form is also attached, documenting the alignment of program narrative 

and program proposal course requirements with the transfer model curriculum. Representative 

samples of these forms are available in Table 8. 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EW45U7KSHetOnBW4cITv82UB1PDRduMe3LVn4bGgwS3F3A?e=51hfZm
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdvHzUgIGCVKhsA12Ri_da4BPxnLbm6ImRyIJWabutgQTg?e=HNgUVE
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUYzRHoXM_9Ksmr0nV4CMYoBWmheU_YwZjqn5xlZrAKcRg?e=OiaeG4
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EROHT1nDuwlHmusev3Tx3KoBcBgnZ-tY5PJTFCGdb5hLaA?e=9CTva1
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXJzbAP2XwNCmaiHNM_eUOUBN2c8bm2LI7NwjMtR9RZrdg?e=AMydRg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ed9uapJep5BHnuaTcc4CE3MBnXjAT91tO-vO6NZpYXsWNA?e=ieTxWD
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdLbtSpwGFZApBS4XR0IHxMBl5z-T8mBAPUpRhVCo1OLcQ?e=UPATuG
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EU4NmNPgt49PrMpsOirFoMgB_6TaiIwI053VOB6uqN3phg?e=Wd7Qjx
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbxYA74w4MJJsXqpVW0-JyMB7qJpZi5vOQmM8tndUtgYOw?e=tO9sSV
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUUqPxKyNgFOl0igvEGOL0sB8E2LPVMsim8h-AIzcDUV2g?e=GYjxMA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ES9_xASa_NBHq-T-i1l9H8oB7dc0tNiPXq_A4gSllxGBAQ?e=YssMOq
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ER9BjC5oXiNHvqs_x1jLlvYBKYTdkAWB7d2G5ZqAm7LrAw?e=CxOuUl
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWEGnBNriX5Mumt1N9cvLG4Bh4ypCrPQXm2f1-DO42aYhA?e=fSKAIc
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZCdYAgCSRJEgSwkBmEXPTIBmEDwQh3cQQ6jMxySF7--Lw?e=gemc9k
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUsY4fd8gARMtqH3CAWqnM8BaMSTEKVGwNfoK9R1xlTNQQ?e=3luAfd
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ed9N8MkS8p5Fksu7fo0dDGUBKHWJqi04PVWR_CvzTfTyfg?e=vtnIVb
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVbBGetWxv5HqUdcQPIfbAgBYGpvBvMSxsZv2KCJEjDNxA?e=SntcLD
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ed9HPF9sEE9NqhmPE5teDPIByD3WB9A4ARWpmemGIZ_ByA?e=q4BlVq
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Table 8 – Irvine Valley College Awards 

Award 

Type 

Name of Award Program 

Proposal  

Program 

Narrative  

Transfer 

Model 

Curriculum 

AS-T Geology I.C.4.1 I.C.4.2 I.C.4.3 

AA-T Art History I.C.4.4 I.C.4.5 I.C.4.6 

AS Information Technology I.C.4.7 I.C.4.8 n/a 

AA Japanese I.C.4.9 I.C.4.10 n/a 

COA Live Entertainment 

Technician 

I.C.4.11 I.C.4.12 n/a 

COC Adult English as a 

Second Language 

Noncredit 

I.C.4.13 I.C.4.14 n/a 

COP Game Design I.C.4.15 n/a n/a 

 

Certificate and degree information in the catalog is provided in the Academic Departments and 

Program, Degree and Certificate List sections. Selecting a specific degree or certificate opens up 

information on the purpose of the degree, lists of required and elective courses, and the total 

units required to complete the program. The Academic Departments section provides additional 

information, including courses in the major, program level student learning outcomes, and 

potential careers. Program student learning outcomes appear in the catalog under department 

pages through the 2022-2023 catalog addendum (I.C.4.16). Starting with the 2023-2024 catalog 

published in March 2023, program student learning outcomes appeared in the catalog with each 

degree (I.C.4.17, I.C.4.18).  

Certificate and degree information on the college website is provided under the Explore 

section. By selecting Transfer, Degree, & Certificate Programs, students enter the Find Your 

Path section of the website, which provides detailed pathways maps (sample academic plans) for 

every program of study at the College (I.C.4.19). 

Students may view course requirements for degrees and certificates on the My Academic 

Plan (MAP) section of the MySite portal. MAP is a personalized program of study that each 

student creates with the assistance of a counselor (I.C.4.20; I.C.4.21).  

  

Analysis and Evaluation  

The College meets the Standard of describing certificates and degrees in terms of their 

purpose, content, course requirements, and expected learning outcomes. The curriculum process, 

the curriculum management system, the college catalog, and the college website are the 

repositories for comprehensive descriptions of certificates and degrees. 

 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWWGoMfokRBNvZjQFfe_FO0BTWa_6q20C4TYZkz4hlXPbQ?e=xXP12p
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EatsVbPI9BtLmvKhwjUMGucBRo5MjonnA3Loo1iDkrqEgg?e=Rawn7C
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EX_QhqsOJtxDnihoQDeGU2oBCSgwy717uk6iCeb2k3DCvg?e=a1a91y
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdLxe8d5WzFAsz8K6rp9dyQBylFZ3YZJZ7Z9u0tjWtdwRw?e=xdS0Qc
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWcjCgwHhHdHnZI7tfspWf8BWHC78y5nB9tw7Y6qtvYLNw?e=jUvhnT
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ER71G2oBoOlAhwuAAr-CRRQBQrQ-WiT5HumpCTJ6c0t_cQ?e=lkXqdE
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESID-HvKPI1NgmxHK960IE4BcisUYz1hcaYAkpDE2pFDgQ?e=bwbEb2
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZHZkJJR7dxHgvw2xGJtRUwBU4ZfbWI476ssazszeePeYQ?e=1R0Ri9
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EezcecCWCQtOrb6fhg8JsokBXSOM_arOaBP678P7e5MmLQ?e=sfpIAx
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EY2jip6klgROpmbAVL0DQHoBJMTpjeHb6UZBRQVAXrl4tw?e=e5rGgP
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZuXtDrdmehEkCEk904K6wsBPIunUxw97kS5O6ZCEABlpQ?e=B7ipG2
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdLroO6IIVBCvI3d_xxkyM0BR_rBorK8PbAFzaeK83zGqg?e=scL1g4
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQvSVWCfAldIpus0wNityRQBspNJrxgGflCx0olmJCQr2Q?e=GfGOBh
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ecrquwc_FI5BkIlTTIW9z48B2HOFx2ZUT9lVJa2fgMoCaA?e=RaBJ8Q
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfO7HXBDIllKv-QfTNCecrwByVjAUvUDNpLKIlMl1Bh5Fg?e=sV6D4k
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EW82POv_aXFItKv4O8uCtxQB8Ax5CIUdan2uCdsB46vzQQ?e=ySgqDL
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESInYMsWB71PhVRiRjAtIcEB0byo5SP3gd8-nwKvchWTwg?e=5IqYcJ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXkCV8SzDppBolvWjRiRM4UByLVnfpU72k-yx6WwUg43vw?e=rP3PuP
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWsXvysLv8lFqcwOwHqHSO0B8LHComGbBg-BCHSs1vacMw?e=xqR0lp
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETrPxkfpHylHuXbYr0BZEJQBukN9ljcuz8az8VhCQy_nbA?e=jpgfTi
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESnAB7cKEyRLvMCkaskPV1MB_UkupS06LLo8-zEG3wIGUg?e=cwArwQ
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I.C.5 The institution regularly reviews institutional policies, procedures, and 

publications to assure integrity in all representations of its mission, programs, and services. 

 

Evidence of Meeting the Standard 

The College reviews its institutional policies, procedures, and publications to ensure alignment 

with its mission, programs, and services based on the established flowchart within the IVC 

Planning and Decision-Making Manual (I.C.5.1). The College Council (CC) oversees four 

strategic planning councils: the Budget Development and Resource Planning Council (BDRPC); 

the Academic Planning and Technology Committee (APTC); the Student Success and Equity 

Council (SSEC); and the Institutional Effectiveness Council (IEC). The College Council is 

charged with establishing mission-based strategic planning goals and objectives. The College 

Council also oversees the establishment of College practices and reviews District policies and 

administrative regulations, providing critical input to the District wide Board Policy and 

Administrative Regulation Advisory Council (BPARC) (I.C.5.2). College representatives also sit 

on BPARC, which makes recommendations to the chancellor as representatives of the colleges 

and of District Services. At IVC, a regular part of each strategic planning committee’s meeting 

agenda is a review of board policies updated or created. Each committee supports the Standard 

by establishing agenda items for the regular review of policies, procedures, and publications 

among its meeting topics (I.C.5.3, I.C.5.4, I.C.5.5, I.C.5.6). Additionally, Academic Senate is 

actively engaged with the review of board policies and administrative regulations, particularly 

those concerning teaching and learning (I.C.5.7). Once board policies and administrative 

regulations have been reviewed and adopted, the date of the review is noted at the bottom of the 

document along with all prior review dates (I.C.5.8)  

The Office of Marketing and Creative Services (OMCS) offers a wide range of services— 

including design and editorial, broadcast, public relations, crisis communication, social media 

and the college website—to support the marketing of IVC to both internal and external 

audiences. OMCS staff design and produce print and electronic materials that adhere to IVC 

branding standards, and they work collaboratively with members of the campus community to 

ensure content is accurately reflected in all communications, ensuring the integrity of IVC’s 

mission, programs, and services across platforms (I.C.5.9). OMCS also maintains the design, 

layout, and architecture of the IVC website. The OMCS web team works with each department 

to generate web content in a clear and concise manner that stays true to IVC’s identity. 

Departmental staff are responsible for the accuracy and maintenance of the information 

displayed on their webpages and are encouraged to work with the OMCS web team as they 

update and/or create webpages (I.C.5.10).  

 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ee05ID66LiVArRs7wU0d2bQBHw2_p3ceAuLeOtJnV2f7Cw?e=3yH6Os
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERMvkGTZy3RAoSn67rxYWfEBKGdMt3X3rHchAtL2ul-ZcQ?e=RytTbL
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUk_BWtfKVpIslUEpW2-MacBJujtIvwbA1ISmj2FkfFW1Q?e=dLWS5W
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ee7Ky2G1KsdIjWuPKYvOw3sBWfqlTQaQItX05UnOfznLJg?e=RSr6Xr
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ed-Wrwyw-21Hlwx8y2uKltwBoZ9uA2GoTs2Pbf7UMDvDfA?e=aAPBvg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQDXcolbzsJDk8whbCkvQ_cBAcWJ_y_Lzk9j0HZVAkhxvQ?e=GVuKCj
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERDS23mjPZ5Ijt_0kx96ZgMBT0jgk6egi2oT5hRA3qzqqg?e=hIRE9W
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcB1kjl8EhBPmbEjYY2TRmABwrlTLew5BpXuZnDh9Dt8Sg?e=a80YHw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdHf8R8lkwRHgr0dBy2rGecB9PPKfw786wVhQ8FXcSw2_g?e=WGgKdX
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ER9Dz6u5L0JKheYyRt6YAUsBX6mRiLocOkV_Ihyfr74KwA?e=CrgDCw
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Analysis and Evaluation 

The College meets the Standard by having established procedures and committees that 

regularly review board policies, procedures, and publications. In addition to the catalog review 

procedure described and documented in Standard I.C.1, the college staff also regularly review 

the mission statement (as described in Standard I.A.1) and conduct regular program review for 

both academic and student support services programs (as described in Standard I.B.5). The 

quality, accuracy, and consistency of digital and print publications are ensured by practices and 

guidelines put in place by the Office of Marketing and Creative Services.  

 

I.C.6 The institution accurately informs current and prospective students regarding the 

total cost of education, including tuition, fees, and other required expenses, including 

textbooks, and other instructional materials. 

 

Evidence of Meeting the Standard 

The Irvine Valley College (IVC) website Student tab includes a section of links called Paying 

for College (I.C.6.1) that directs students to relevant links, including the Bursar’s Office (I.C.6.2) 

with links explaining costs and payment options, the Financial Aid Office (I.C.6.3), and 

scholarships (I.C.6.4). In the online schedule, textbook information is posted, including links to 

the bookstore (I.C.6.5). The College’s Net Price Calculator, available online, helps students 

estimate the cost of their attendance at IVC (I.C.6.6).  

Information about tuition, fees, and payment options is available on the Bursar’s Office 

website (I.C.6.7), in the Student Handbook (I.C.6.8), and in the college catalog. Information on 

financial aid options, including cost of attendance (I.C.6.9) and net price calculator (I.C.6.10), is 

available on the financial aid website. The College accurately informs current and prospective 

students about the total cost of education (including fees, tuition, textbooks and other potential 

required fees), and students are informed of specifics in the class syllabus, which is covered 

during the first class meeting (I.C.6.11).  

Information about required textbooks is available in the online class schedule by clicking on 

Book Info. This information is provided by the IVC Bookstore and details the ISBN, author, 

copyright year, publisher, rent or buy options, in-stock availability, and the bookstore’s retail 

price (I.C.6.12).  

 

Analysis and Evaluation 

The College meets the Standard by publishing information on the total cost of education 

including tuition, fees, required expenses, textbooks, and other details on the webpage and the 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVzW-otBl1ZEgkRqhk4yv9sBJxrBRQfra1d_9sdbb06f3Q?e=c0wp0K
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ee_WK6gq-CNEgSjoPBQMwisB9szXNQj-c8bUkgr-C0BRQg?e=VR6wZp
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfWM3Mv2T1xOvHGthN-OLyQBGz0PAqYPkS3BCvqEk60plw?e=z25rkT
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdAJSwyDhFpMt_7LkiwWG6MBW3vDYCCGi4ry85jSG8lfNg?e=gPda51
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYOe8qidU6hJgcAD94QMc6gBbV6EfUk1LLiPaa6n6ROnXw?e=szAgTi
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZvxq-HSdwxFjAFmLhPLIpkBXB3GEXYcgNTttAHGBlEamw?e=0WfZcy
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ee_WK6gq-CNEgSjoPBQMwisB9szXNQj-c8bUkgr-C0BRQg?e=VR6wZp
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQWZSrLvy0NMkTZqgBP6D3YB8lvrS6J7hWb-uOLEOjcq3Q?e=2Lfamz
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUtt0BRGUmRDoFJvwFbPmLIBj6XnETef2xciG939kUq0sA?e=lFXNM5
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZvxq-HSdwxFjAFmLhPLIpkBXB3GEXYcgNTttAHGBlEamw?e=0WfZcy
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZDio0CYKuBGhfUbGaNYhhsBgvxnZy-rCGD1nLlmoVb5eQ?e=QQZNiA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVp2lrNN9e9Plfrs7V20xbwB0K9Y9PWhjdNAjdp56avtwg?e=cRGOkr
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financial aid webpage.  

 

I.C.7 In order to assure institutional and academic integrity, the institution uses and 

publishes governing board policies on academic freedom and responsibility. These policies 

make clear the institution’s commitment to the free pursuit and dissemination of 

knowledge, and its support for an atmosphere in which intellectual freedom exists for all 

constituencies, including faculty and students. (ER 13) 

 

Evidence of Meeting the Standard 

Aligned with Board Policy 6120/CCLC Board Policy 4030, Academic Freedom (I.C.7.1), the 

College abides by an Academic Freedom Statement that is published in the catalog (I.C.7.2). The 

College also provides a Statement of Freedom of Expression, Civility, and Mutual Respect on 

the website and in the Policies and Standards section of the catalog (I.C.7.3, I.C.7.4).  

Board Policy 3900, Speech and Advocacy (I.C.7.5), ensures an environment conducive to 

student learning without disruption while guaranteeing freedom of speech and First Amendment 

rights, and areas where demonstrations are permitted. 

Analysis and Evaluation 

The College meets the Standard by being committed to academic freedom, freedom of 

expression, and civil discourse, as is clearly stated in relevant policies, statements, and 

guidelines. 

 

I.C.8 The institution establishes and publishes clear policies and procedures that 

promote honesty, responsibility and academic integrity. These policies apply to all 

constituencies and include specifics relative to each, including student behavior, academic 

honesty and the consequences for dishonesty. 

 

Evidence of Meeting the Standard 

The District and the Colleges have established clear policies regarding academic integrity, 

honesty, and responsibility for their community. These policies ensure that the College is a safe, 

respectful, and productive learning environment for all constituents, including students, staff, 

faculty, administrators, and board members. The Institutional Code of Ethics outlines that the 

District shall have and uphold a written code of professional ethics in BP/AR 3050 (I.C.8.1, 

I.C.8.2). BP/AR 5500 (I.C.8.3, I.C.8.4) states that “Students shall respect the right of all 

members of the college community to teach and learn in a safe and academically stimulating 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ed2nuOXs5uJKhQTkZdBA-nkBYOBXGNU5i7Oe0gjpgSITxg?e=UBuRbV
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXQeuja-H8ZBgKmkH1r6Mm0Bmf-rakvZAQJcQLV1pOo2Eg?e=LPdVd7
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfTkAWXztalDmsfsLWJEOOQBor3zgdApCuz--330nKPxWg?e=ZWtRna
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQZoOOVKW4BKiC1BtnIZ7OMBMHqdVoYl8HWZ7PRYPvHHtw?e=eCRmrf
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWNUY396BpdJpvDfbc7g6p4BNWVH6LG4ah22Bww7VJv3wQ?e=vE9Rmg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eb16dCMSskRPiZkb_O9Rk34BoCltGz8o4AAsDvLkUtKMWQ?e=qoBol4
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYLQqgHLqI1EhdKEJHjnUFwBciJHvh0Pg4ddFBqmaK1cJA?e=zWOljT
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETtfvPC0CBJKtqM5xGjEvlMBZYH7wwXVivXAMofIuhN5Wg?e=LDk9cq
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaVPg7QQOmVFjRvnUqWNwjkByJemvJoPFEZqi4wKl5N0gg?e=YCL97u
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environment.” Student conduct violation procedures are contained in BP/AR 5500, Standards of 

Student Conduct and Discipline Procedures, and describes conduct that is subject to discipline 

and potential disciplinary actions. 

The college website includes a webpage that clearly explains the policies and procedures 

regarding student conduct (I.C.8.5). The college catalog also includes the student Code of 

Conduct (I.C.8.6). Clear and consistent explanations of plagiarism, cheating, and fabrication are 

provided for students, faculty, and staff. All faculty have access to the TurnItIn plagiarism 

detection tool through the Canvas course management system. The appropriate use of TurnItIn 

helps faculty decide how to assist students and adds significant value to student learning. 

AR 4105, Distance Education, more explicitly clarifies for faculty members that standards 

for ethical use of student information and for establishing standards for instruction extend to the 

online learning environment (I.C.8.7). 

Analysis and Evaluation 

The College meets the Standard by having established and publicly available policies and 

procedures that promote honesty, responsibility, and academic integrity. Policies cover the full 

range of roles at the institution, including board members, employees, and students. Policies on 

academic integrity clarify expectations for student behavior and academic honesty, as well as the 

consequences for violations of existing policies. 

 

I.C.9 Faculty distinguish between personal conviction and professionally accepted views 

in a discipline. They present data and information fairly and objectively.  

Evidence of Meeting the Standard 

All faculty members are expected to teach the content identified in the Course Outline of 

Record (COR). The learning objectives, methods of evaluation, and course content components 

of the COR are published on the details page of the online schedule of classes (sample COR: 

I.C.9.1). Department and program faculty engage in five-year updates of CORs which, through 

learning objectives, content, assignments, methods of evaluation, student learning outcomes, and 

required texts, require faculty to adhere to professionally accepted views in a discipline. 

 Additionally, the college catalog ensures a student’s right to be protected from harassment, 

insults, and abusive or unlawful behavior. Any college personnel or student found to be in 

violation of these standards will face disciplinary action that is prompt, effective, and 

commensurate with the severity of the offense (I.C.9.2). 

The IVC Faculty Master Agreement (p. 29) states that faculty responsibilities include the 

duty to deliver instruction that meets the established learning objectives and content outlined in 

the COR (I.C.9.3). 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcAfWmDAzx9DmZYao98wQCwBpnADrZ1eKlqg5yddnU4C3g?e=7bOFXm
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQVMXWAbHUpDrBCkTvbzu10Biu0ijQ4yskdRFj5yfVClqg?e=wX92H9
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXCl8O-cVIdFpa7OT3plHh8BSBkb6hyRyanPpa60rO1zBw?e=IGSOke
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQCZSh69DchJhqmJHvSNsVYBjhoi9ui0fkwlM--BcUHaSg?e=Ebsk3l
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESO4TLfctodEpd2jYZn8-YEBfO4jTOFF-8MP5yBhxfgsfQ?e=hio1Lc
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ET5Rg8dTS5VGkt8EuITl2e4BH7KIzvPRbeelfExE_zryjw?download=1#page=33
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Lastly, full-time and part-time faculty are evaluated by their school deans to ensure that 

instruction meets professional standards and also fulfills the requirements of the COR (I.C.9.4). 

These regulations and processes ensure that classroom instruction adheres to professionally 

accepted views in a discipline and presents data fairly and objectively. These elements are 

needed in order to meet the defined student outcomes in a course and program. 

Analysis and Evaluation 

The institution meets the Standard through faculty understanding of course CORs; regular 

updates to CORs according to professional standards; a master agreement that requires faculty to 

adhere to the COR; and by regular evaluation by deans as to whether instruction adheres to these 

established professional standards of a course and discipline.  

I.C.10 Institutions that require conformity to specific codes of conduct of staff, faculty, 

administrators, or students, or that seek to instill specific beliefs or world views, give clear 

prior notice of such policies, including statements in the catalog and/or appropriate faculty 

and student handbooks. 

Evidence of Meeting the Standard 

The college catalog includes sections on student responsibilities and on academic Standards, 

which outline expectations for student conduct (I.C.10.1, I.C.10.2, I.C.10.31). BP and AR 5500, 

Standards of Student Conduct, also formalize these requirements (I.C.10.4, I.C.10.5). The 

Institutional Code of Ethics, BP and AR 3050, (I.C.10.6, I.C.10.7) establishes the District’s 

expectations and requirement of ethical conduct by all personnel. BP and AR 3055 (I.C.10.7, 

I.C.10.8) were developed to foster an environment that maximizes student learning, employee 

performance, and a climate of civility. 

Analysis and Evaluation 

The College meets the Standard by having clear and delineated standards of student conduct, 

which are included in the college catalog as well as in board policies and administrative 

regulations. General guidelines for professional ethics are provided to all employees in BP 3055, 

Institutional Code of Ethics. Both the college catalog and District policies are publicly available 

on the college website and are updated regularly to reflect current policy, providing prior notice 

of these policies to all relevant groups. The College does not take a position on specific beliefs or 

world views, and so provides no such guidance related to these matters. 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EetIPQ23l2JHvIaUAhyD3FMBvllgEUc5VLwkWXyL1xSJBw?e=aBYOON
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUuHGiyz3lpHjpmxY6MwGSUB_oNLtPw8Z12Eyuw4z3z0gg?e=Kwp146
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eci6aOHSbwBHh21czZBQMoUBy_wRvL1s1GzPJtiJ6H87SQ?e=oPIw8s
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQLls-NqCllGjJh8OcWJsf8BFH0E6DsdmkntyiX9Oh6gCg?e=97msIA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ed_UzVJgavlNrfC5pJcAXycBTvSMhtdB6PS2t-EEjrm11g?e=taqwq1
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeG_cY6D-lxGngIYBLBc-icBQpUZTbuPKN3hXZTNXdoWbA?e=1gQhUt
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ES8gT46M8Q5AmJkFMaV_YOgBFZmIeS60nrPSwNazWJEerQ?e=iBjdqA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESZRVLCJQLlFgiBgUKd1sa0BSeOr-tztDxYFlcf-YpZnBA?e=3egLcX
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ed5syb26dYlNomEXsd4ICWYB-3yHYudPsmrLWqWAXKdnbw?e=Z54uTV
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERnKIGQhx0dFh2hia5UK21QBcGIR-AtgtYv4vJ4J5tSX3g?e=MeD7rj
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I.C.11 Institutions operating in foreign locations operate in conformity with the 

Standards and applicable Commission policies for all students. Institutions must have 

authorization from the Commission to operate in a foreign location. 

Evidence of Meeting the Standard 

Irvine Valley College does not operate in foreign locations. This section does not apply. 

Analysis and Evaluation 

Does not apply. 

I.C.12 The institution agrees to comply with Eligibility Requirements, Accreditation 

Standards, Commission policies, guidelines, and requirements for public disclosure, 

institutional reporting, team visits, and prior approval of substantive changes. When 

directed to act by the Commission, the institution responds to meet requirements within a 

time period set by the Commission. It discloses information required by the Commission 

to carry out its accrediting responsibilities. (ER 21) 

Evidence of Meeting the Standard 

Where recommendations have been made in the past, the College and District have taken 

expeditious action to address them. The president, accreditation liaison officer (ALO), and the 

Accreditation Oversight Work Group (AOWG) keep the Board of Trustees and the college 

community informed of changes in Accreditation Standards and the College’s self-evaluation 

efforts and plans. 

Following the last accreditation visit in 2017 (I.C.12.1), the College acted promptly and 

addressed the recommendations as evidenced in its Follow Up Report (I.C.12.2). The Midterm 

Report was also submitted on time in 2021 (I.C.12.3; I.C.12.4). These reports provide evidence 

of the College’s commitment to comply with Eligibility Requirements.  

In preparation for the current comprehensive self-evaluation and site visit, the college 

community engaged in a broad-based effort described in more detail in Section C. 

For purposes of communicating with the public and the campus community regarding the 

College’s accreditation status, the College maintains an accreditation webpage. This webpage 

can be accessed from a link on the college website footer. The accreditation webpage is publicly 

accessible and contains all documents necessary for complete disclosure, including 

communications from the ACCJC, reports, substantive changes, and other supporting documents 

(I.C.12.5). 

Analysis and Evaluation 

The College meets the Standard by complying with all ACCJC Standards, guidelines, and 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWtQusqb821EuhWvmpzdxcsB1ocxHJfRHZUIESLyfIEQUQ?e=bLRbwb
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZJ6xiZCIHtImMZzDe68oCYBJwnx653UtWV-FP9s71tYOA?e=W7L4Lw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESFGizTVpSJCkupIuG-QfysBJ5AeqBNNE6RuPsIL_gNUzw?e=8qYnGS
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUD-CK9NqM1Mgsye-Icwl_MBWYWO6YWmxFkRx2f_pEZ97Q?e=a6twvH
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWGIcVhepW5Ll9BXpKpMYRcB9hsBy53Xg9wzLW1_ANUjgQ?e=gIJsvV
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requirements. All required reports and other documents are submitted to the commission in a 

timely manner. The college website maintains an archive of past self-evaluation reports and other 

accreditation documents. Accreditation at IVC is an ongoing process, and the College 

continuously engages in the process of staying current with accreditation requirements. 

I.C.13 The institution advocates and demonstrates honesty and integrity in its 

relationships with external agencies, including compliance with regulations and statutes. It 

describes itself in consistent terms to all of its accrediting agencies and communicates any 

changes in its accredited status to the Commission, students, and the public. (ER 21) 

Evidence of Meeting the Standard 

Through full disclosure on its accreditation page, the College demonstrates its commitment 

to honest and open relationships with external agencies and compliance with regulations, 

statutes, and rules set forth by governmental agencies. Consistent public access to such 

information provides evidence of the College’s commitment to honesty and integrity in its 

relationships with external agencies and the public, including compliance with Eligibility 

Requirements and other regulations set for by ACCJC (I.C.13.1). 

The College submits plans and reports to state and federal agencies to ensure compliance of 

programs that the College participates in, such as the Fiscal Operations Report; the Financial Aid 

Expenditures Report; the Extended Opportunity Program Plan; the Disabled Students Program 

Expenditures Report; and the Student Equity and Achievement Annual Report (I.C.13.2, 

I.C.13.3, I.C.13.4, I.C.13.5, I.C.13.6). The athletics program complies with federal Title IX 

equity regulations and submits an Equity in Athletics Disclosure Act report to the federal Office 

of Postsecondary Education (I.C.13.7). 

The College also complies with the Student Right-To-Know and Campus Security Act by 

making success, cost, and safety data publicly available on its website (I.C.13.8, I.C.13.9, 

I.C.13.10). 

IVC has one program that requires external accreditation: the paralegal program. The College 

has recently submitted the required reporting to their accrediting body to maintain accredited 

status (I.C.13.11). 

 

Analysis and Evaluation 

The College demonstrates honesty and integrity in its compliance with all regulations and 

statutes. The College complies with commission requests, directives, decisions, and policies, and 

makes complete, accurate, and honest disclosure. The College’s accreditation webpage indicates 

that IVC adheres to the Eligibility Requirements, Accreditation Standards and Commission 

policies of the ACCJC. The College’s website is used to communicate any changes in its 

accredited status and to provide disclosure for any information required by the commission. The 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcdZzhu_moBIhNgo0tafEE4BFnsvLwk0LNGqL1rfKsZskw?e=gz1flf
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERkBkeXWV-1KtkKSidS5XlMBN8qtj5c293fi5ls-wZ25Rg?e=jjyRH4
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea00E65UE7ZJmz7wNIHsTcMBI6radoplMpSjzsTLi_y4fA?e=B4WEBL
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZfr3BAFNqtPrDlUESY4Oz0BoD-Hf3s2nFNXDvUT3saPGA?e=yLqRtZ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea-ExFRFPyBMkhBJMQbwzUoBP0jwdJqdKskieF3myTDiIw?e=fnvCnB
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYAZLnWBWWJMh3-5EBveGbQBl-Pna98u4wOBuJmK-5gCcA?e=hVDVNA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZnocIISZ5FOjoPRCqXCGnEBZqACKYOAc3RMuVJJm0UfeQ?e=mlYVsY
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eb32n7EO-rhMrL9xlg9ISYwBTOh3n0ZQgUkowsB9UvQBmg?e=7IzI6R
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUfJBQUfD3dJnNb-HcIoHaYBwhRlEwUzDUNFMcj3VzgqaQ?e=FYn7B3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYrPVNj9M5FNrv3qkMro2-gBBH1l5KmnWQZqF0rUipxA7A?e=oI1Izb
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESzCqsBDQ6lFkHaPhzTIPcAByfxc1jmNJOEgXSd8yrY-pw?e=FMKLkW
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College describes itself accurately to all accreditation agencies and communicates any changes in 

its accredited status to all. 

I.C.14 The institution ensures that its commitments to high quality education, student 

achievement and student learning are paramount to other objectives such as generating 

financial returns for investors, contributing to a related or parent organization, or 

supporting external interests. 

 

Evidence of Meeting the Standard 

Irvine Valley College (IVC), in compliance with Title 5, is a not-for-profit, public institution 

supported by local real estate taxes (I.C.14.1). As a non-profit institution, the College has no 

responsibility or mechanism for generating financial returns for investors, nor does it support any 

external interests beyond serving its students, its community, and its mission. 

Analysis and Evaluation 

IVC is a non-profit, public college, the primary function of which is to enable its students to 

achieve educational goals. All institutional resources are dedicated to supporting this mission, 

not to generating financial returns or to supporting external interests. 

Conclusions on Standard I.C: Institutional Integrity 

The College publishes important information for current and prospective students on its 

website, through the college catalog, and in other print materials. There are processes and 

practices in place to ensure the clarity, accuracy, and integrity of the information provided to 

students and the public. The mission statement, learning outcomes, educational programs, 

offered certificates and degrees, course requirements, student support services, and the course 

catalog are available online on the webpage. The College also publishes information on the total 

cost of education, including tuition, fees, textbooks, instructional materials, and other required 

expenses, on the financial aid webpage. Board policies and administrative regulations are 

publicly available on the District website. These policies ensure the College adheres to the 

principles of academic freedom and the promotion of honesty, responsibility, and academic and 

institutional integrity. 

Improvement Plans 

None 

Evidence List  

 

I.C.1.1: 2.28.2022 NOTES Catalog Planning Workgroup 

I.C.1.2: 9.12.2022 NOTES Catalog Planning Workgroup 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESqgbjhwO4tClbz7-OTJqugB-wkJi1kBElFcRQKfaH4CfA?e=PvBDps
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ET_1eJvORUxOu1vfASNsaIcButEqPxQM3XAz3KvmVYjn6A?e=ye2Mhf
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eez4tIx-aodGoNVl7WbGQF8Bz7f-k_NbugcCtsNcG4nLiw?e=7kfUEX
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I.C.1.3: 2022-2023 Catalog (Published March 2022) 

I.C.1.4: 2022-2023 Catalog Addendum (Published September 2022) 

I.C.1.5: Website Phase 2 Kickoff Meeting Invitation - 2.10.2021 

I.C.1.6: Website Vision & Mission Irvine Valley College 

I.C.1.7: Introduction to IVC in College Catalog (September 2022 Addendum) 

I.C.1.8: Introduction to IVC in College Catalog (September 2022 Addendum) 

I.C.1.9: Program, Degree and Certificate List in Catalog (Septmeber 2022 edition) 

I.C.1.10: All Program Maps - College Website - November 2022 

I.C.1.11: Sample Program Map - Accounting - College Website - November 2022 

I.C.1.12: All Program Maps - College Website - November 2022 

I.C.1.13: Academic Interest Areas - College Website - November 2022 

I.C.1.14: Admissions & Records - College Website - November 2022 

I.C.1.15: Financial Aid - College Webiste - November 2022 

I.C.1.16: Counseling & Other Support Centers - College Catalog - November 2022 

I.C.1.17: Academic Support - College Website - November 2022 

I.C.1.18: Health, Safety, Wellness Support - College Website - November 2022 

I.C.1.19: Accreditation - College Website - November 2022 

I.C.1.20: Paralegal Studies - Irvine Valley College - Catalog - 3.29.2023 

I.C.1.21: Paralegal Studies - Webpage - Irvine Valley College - 3.29.2023 

I.C.2.1: 2022-2023 Catalog (Published March 2022) 

I.C.2.2: 8.23.201 NOTES Catalog Planning Workgroup 

I.C.2.3: 8.30.2021 AGENDA & NOTES Catalog Planning Workgroup 

I.C.2.4: 10.11.2021 NOTES Catalog Planning Workgroup 

I.C.2.5: 1.24.2022 NOTES Catalog Planning Workgroup 

I.C.2.6: 2.14.2022 NOTES Catalog Planning Workgroup 

I.C.2.7: 2.28.2022 NOTES Catalog Planning Workgroup 

I.C.2.8: 3.28.2022 NOTES Catalog Planning Workgroup 

I.C.2.9: 4.25.2022 NOTES Catalog Planning Workgroup 

I.C.2.10: 7.18.2022 NOTES Catalog Planning Workgroup.docx 

I.C.2.11: Introduction to IVC - About IVC - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.12: Introduction to IVC - Introduction - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.13: Introduction to IVC - Academic Calendar - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.14: Graduation Requirements - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.14a: Credit for Prior Learning - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.15: Student Resources - Financial Aid - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.16: Introduction to IVC - College Administration - 2022-2023 Catalog Addendum 

9.15.2022 

I.C.2.17: Whos Who - District Administrators - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.18: Whos Who - College Administrators - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.19: Whos Who - Professors and Administrators Emeritus - 2022-2023 Catalog 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EW7X1wCtwRNAhdbp_dpwYpUBAunxTXjW5Jtk15tTVeFMsg?e=dCbIMp
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWCQTaaMlZhEjJ-R-l3cto0B6aRBoZbPiulpiPy7XSpoPQ?e=Jjjr8S
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESn1kl1G6W5MtNqf-MlfX8ABf-gPQxZtodQqzYPHeLrFmg?e=E8ce78
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXCDJHwQlyNLi3jBP6KRkxIBVWFBSEUyK3wSduo0vUA68A?e=hade8h
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EY98Ai0-TOxDjPUnEj7f7G8BkdO41j61pjeDGPBmNkpZdw?e=io0QT3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EY98Ai0-TOxDjPUnEj7f7G8BkdO41j61pjeDGPBmNkpZdw?e=io0QT3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EROzdy1IGcZPnj_Rk40ViVkBMNkDmSjTLq2lCtRlg8nAgw?e=EN6iX3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ebp6lWFHyulAkSF2WsqG-ocBfewOcNi00DCKzM1K9cNzsQ?e=I2QqaB
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETunJRLtT7pLr2aNhiDYEqgBuHabvFC99T4I6tdkp54LZw?e=dN5KT2
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ebp6lWFHyulAkSF2WsqG-ocBfewOcNi00DCKzM1K9cNzsQ?e=I2QqaB
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESt1e03mSghFqJsOi_1cWBsBLM2bFgPX6xiQ_5PhVcmuxw?e=Sq5dPn
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaEVKx2InEFPuUnK_dyrw3UBexzVN9Sxopr-nvCWVHT-Nw?e=tLIcF6
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EX5GbVj5MoROnpRahIcsk04BRyT7IRgMV5seQJCxGvqwuw?e=RGelZi
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYX-sXJi1eZPj04v-8OyW4MBc3I3px4Mu6kj9TzhFP5-aA?e=rccS4l
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWJK5lhgZLZLsUoQRPMA43oBnhRcZiYFbHn0WMRRt20OYA?e=14frG3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdNcysYQ4hFJi1EGhQc5xVABRoKWxg5dThGzq27zyzhVaA?e=fkBz3U
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Addendum 9.15.2022 

I.C.2.20: Whos Who - Full Time Faculty - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.21: Whos Who - Professors and Administrators Emeritus - 2022-2023 Catalog 

Addendum 9.15.2022 

I.C.2.22: Whos Who - Part Time Faculty - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.23: Whos Who - Emeritus Institute Instructors - 2022-2023 Catalog Addendum 

9.15.2022 

I.C.2.24: Introduction to IVC - South Orange County Community College District - 2022-

2023 Catalog Addendum 9.15.2022 

I.C.2.25: Program, Degree and Certificate List - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.26: Examples of Program Student Learning Outcomes in Catalog - Accounting, 

Geography, Math, Theater Arts - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.27: Student Resources - Landing Page - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.28: Student Resources - Counseling - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.29: Student Resources - Supportive Services - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.30: Student Resources - Bookstore, Success Centers - 2022-2023 Catalog Addendum 

9.15.2022 

I.C.2.31: Admission, Registration and Fees -Landing Page - 2022-2023 Catalog Addendum 

9.15.2022 

I.C.2.32: Graduation Requirements - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.33: Transfer to a Four-Year Institution - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.34: Program, Degree and Certificate List - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.35: Policies and Standards - Landing Page - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.36: Policies and Standards - Academic Honesty & Dishonesty - 2022-2023 Catalog 

Addendum 9.15.2022 

I.C.2.37: Policies and Standards - Student Rights - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.38: Credit for Prior Learning - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.39: Policies and Standards -Grievances - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.40: Policies and Standards - Student Rights - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.41: Admission, Registration and Fees - Tuition & Fee Information - 2022-2023 Catalog 

Addendum 9.15.2022 

I.C.2.42: Policies and Standards - Landing Page - 2022-2023 Catalog Addendum 9.15.2022 

I.C.2.43: 2022-2023 Student Handbook 

I.C.2.44: Program SLOs - Accounting AS - Irvine Valley College - Catalog - 3.29.2023 

I.C.2.45: Program SLOs - Theatre Arts, AA - Irvine Valley College - Catalog - 3.29.2023 

I.C.3.1: Irvine Valley College Profile Student Dashboard - College Website 12.4.2022 

I.C.3.2: IVCFactSheetF22_Web_09132022 

I.C.3.3: Student Right to Know Disclosure - Published in Catalog Addendum 9.15.2022 

I.C.3.4: General Education Institutional Learning Outcomes in Catalog - Catalog Addendum 

9.15.2022 
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I.C.3.5: Examples of Program Student Learning Outcomes in Catalog - Accounting, 

Geography, Math, Theater Arts - 2022-2023 Catalog Addendum 9.15.2022 

I.C.3.6: Program-Student-Learning-Outcomes-at-IVC in Smart Schedule - 12.4.2022 

I.C.3.7: Examples of Learning Objectives in Smart Schedule - ACCT1A, GLBL1, TA1 - 

12.4.2022 

I.C.3.8: IVC SLO Reporting Dashboard 

I.C.3.9: SLO Course Result Report Example 

I.C.3.10: Fall 2021 School Meeting SLO Presentation and List of Meetings 09 24 2021 

I.C.3.11: 2021-2022 Presentation on Strategic Planning Objectives - College Council Retreat- 

7.27.2022 

I.C.3.12: 2021-2022 End of year summary for objectives - Strategic Planning - College 

Council Retreat - 7.27.2022 

I.C.3.13: Strategic Plan Indicators Dashboard -2.14.2023 

I.C.3.14: Program Review Dashboard - 2.14.2023 

I.C.3.15: 3 18 22 District-Wide Integrated Planning Committee (DWIPC) Minutes 

I.C.3.16: 2022-09-09_District Wide Planning Council Minutes_Approved 

I.C.3.17: Business Sciences School Meeting - Mar 11 2022 

I.C.3.18: College Council Retreat Agenda 07 27 2022 

I.C.3.19: 2022-0215_IEC Minutes 

I.C.3.20: GP Completion Teams Presentation for Student Success BrandeeRebeccaRevised - 

10.5.2022 

I.C.3.21: GP_Humanities Completion Team Launch_04082 

I.C.3.22: Program Review Template - 2.10.2023 

I.C.3.23: IEC Minutes 4.5.2022 (review and feedback for GEOL program review) 

I.C.3.24: Senate Minutes - 22-10-06 

I.C.3.25: Senate Minutes - 22-10-20 

I.C.4.1: Geology AS-T - 2.5.2023 

I.C.4.2: AS-T Geology Narrative - 2.7.2023 

I.C.4.3: AS-T Geology Transfer Model Curriculum - 2.7.2023 

I.C.4.4: Art History AA-T - 2.7.2023 

I.C.4.5: AA-T in Art History Narrative - 2.7.2023 

I.C.4.6: AA-T Art History Transfer Model Curriculum - 2.7.2023 

I.C.4.7: Information Technology AS - 2.5.2023 

I.C.4.8: Narrative Information Technology AS - 2.7.2023 

I.C.4.9: Japanese AA - 2.5.2023 

I.C.4.10: Irvine Valley College AA in Japanese Narrative - 2.14.2023 

I.C.4.11: Live Entertainment Technician COA - 2.5.2023 

I.C.4.12: Live Entertainment Technician Program Narrative - 2.7.2023 

I.C.4.13: Adult ESL Beginning COC - 2.5.2023 

I.C.4.14: AESL Advanced Noncredit Certifcate of Competency Narrative - 2.7.2023 
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I.C.4.15: Immersive Design Environmental Design COP - 2.5.2023 

I.C.4.16: PSLOs for ANTH, IMA, and COMM - Catalog Addendum - September 2022 

I.C.4.17: Program SLOs - Administrative Assistant, AS - Irvine Valley College - Catalog - 

3.29.2023 

I.C.4.18: Program SLOs - Psychology for Transfer, AA-T - Irvine Valley College - Catalog - 

3.29.2023 

I.C.4.19: Sample Academic Plans - SOC, SJS, HUM, CHEM, ACCT - College Website - 

12.19.2022 

I.C.4.20: AcademicPlan Summary - 12.19.2022 

I.C.4.21: AcademicPlan Overview - 12.19.2022 

I.C.5.1: Flowchart within IVC Planning and Decision-Making Manual - IVC Planning and 

Decision-Making Manual - IVC Web Site 

I.C.5.2: College Council Agenda - 2022-01-26 - IVC Intranet 

I.C.5.3: Academic Planning Technology Council Agenda - 2022-09-06 - IVC Intranet 

I.C.5.4: Budget Development and Resource Planning Council Agenda - 2022-10-19 - IVC 

Intranet 

I.C.5.5: I.C.5.05 IEC Review of BP and AR - IEC Minutes 2023-02-21 - IVC Intranet 

I.C.5.6: Student Success and Equity Council Agenda - 2022-02-08 - IVC Intranet 

I.C.5.7: Academic Senate Review of BP and AR - Academic Senate Representative Council 

2022-09-01 - IVC Web Site 

I.C.5.8: Dates of Board Policy Review - BP_Student Member of the Board of Trustees 

10.17.22 - SOCCCD Web Site 

I.C.5.9: Sample Production from OMCS - Presidents Mailer 23 Final1 - Anthony Ercolamento 

I.C.5.10: Email between Faculty Member and OMCS - 2022-09-25- Anthony Ercolamento 

I.C.6.1: Paying for Colleges 

I.C.6.2: Bursar’s Office 

I.C.6.3: Financial Aid Office 

I.C.6.4: IVC Scholarships 

I.C.6.5: Textbook Info 

I.C.6.6: NetPrice Calculator 

I.C.6.7: Bursar’s Office 

I.C.6.8: Student Handbook 22-23 

I.C.6.9: Cost of Attendance 

I.C.6.10: NetPrice Calculator 

I.C.6.11: Syllabus 

I.C.6.12: Bookstore 

I.C.7.1: Board Policy 6120 CCLA Board Policy 4030 Academic Freedom - SOCCCD Website 

I.C.7.2: Academic Freedom Statement in Catalog - 2022-2023 Catalog - IVC Web Site 

I.C.7.3: Statement on Freedom of Expression, Civility and Mutual Respect - IVC Website 

I.C.7.4: Academic Freedom in Policy and Standard Section - IVC Academic Policies & 
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Standards - IVC Web Site 

I.C.7.5: Board Policy 1300 CCLC Board Policy 3900 Speech and Advocacy - SOCCCD Web 

Site 

I.C.8.1: 3050-BP_Institutional Code of Ethics 10.17.22 

I.C.8.2: 3050-AR_Institutional Code of Ethics 

I.C.8.3: 5500-BP_Standards of Student Conduct 

I.C.8.4: 5500-AR_Standards of Student Conduct and Discipline Procedures 06.15.22 

I.C.8.5: Student Code of Conduct _ Irvine Valley College 

I.C.8.6: Policies and Standards - Irvine Valley College - Acalog ACMS 

I.C.8.7: 4105-AR_Distance Education 

I.C.9.1: Sample Course Outline of Record COR 

I.C.9.2: Student Rights in IVC Catalog 

I.C.9.3: Academic Employee Master Agreement 2021-2024 

I.C.9.4: IVC Faculty Evaluation Tool 

I.C.10.1: Policies and Standards - Irvine Valley College - Acalog ACMS 

I.C.10.2: Policies and Standards 1 - Irvine Valley College - Acalog ACMS 

I.C.10.3: Policies and Standards 2- Irvine Valley College - Acalog ACMS 

I.C.10.4: 5500-BP_Standards of Student Conduct 

I.C.10.5: 5500-AR_Standards of Student Conduct and Discipline Procedures 06.15.22 

I.C.10.6: 3050-BP_Institutional Code of Ethics 10.17.22 

I.C.10.7: 3050-AR_Institutional Code of Ethics 

I.C.10.7: 3055-BP_Institutional Code of Conduct 10.17.22 

I.C.10.8: 3055-AR_Institutional Code of Conduct 

I.C.12.1: IVC Follow Up Report ACCJC Letter 2018 

I.C.12.2: IVC Follow Up Report 2018 

I.C.12.3: IVC Midterm Report 2021 

I.C.12.4: IVC Midterm Follow Up Letter ACCJC 2021 

I.C.12.5: IVC Midterm Report 2021 

I.C.13.1: Accreditation IVC Webpage 

I.C.13.2: Fiscal Operations Report 23-24 

I.C.13.3: Financial Aid Office Expenditures 21-22 

I.C.13.4: Extended Opportunity Program Plan 22-23 

I.C.13.5: Disabled Students Program Report 21-22 

I.C.13.6: Student Equity Achievement Program Report 21-22 

I.C.13.7: Athletic Program Report 21-22 

I.C.13.8: IVC Webpage Student Success Metrics 

I.C.13.9: Cost of Attendance on Website 

I.C.13.10: Clery Annual Security Report on Website 

I.C.13.11: ABA Approval Letter Paralegal Studies 2019 

I.C.14.1: CA Master Plan Higher Ed 1960-75  
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Standard II: Student Learning Programs and Support Services 

Irvine Valley College (IVC) offers instructional programs, library and learning support 

services, and student support services aligned with its mission. The institution’s programs are 

conducted at levels of quality and rigor appropriate for higher education. The institution assesses 

its educational quality through methods accepted in higher education, makes the results of its 

assessments available to the public, and uses the results to improve educational quality and 

institutional effectiveness. The institution defines and incorporates into all its degree programs a 

substantial component of general education designed to ensure breadth of knowledge and to 

promote intellectual inquiry. The provisions of this standard are broadly applicable to all 

instructional programs and student and learning support services offered in the name of the 

institution. 

 

II.A INSTRUCTIONAL PROGRAMS 

 

II.A.1 All instructional programs, regardless of location or means of delivery, including 

distance education and correspondence education, are offered in fields of study consistent 

with the institution’s mission, are appropriate to higher education, and culminate in 

student attainment of identified student learning outcomes, and achievement of degrees, 

certificates, employment, or transfer to other higher education programs. (ER 9 and ER 

11) 

Evidence of Meeting the Standard 

The College’s mission commits the College to offering “clear and guided pathways to 

transfer opportunities, certificates, associate degrees, employment, and further education” 

(II.A.1.1). All certificates and degrees are listed in the college catalog (II.A.1.2). In spring 2023, 

Irvine Valley College (IVC) offered 31 Associate in Arts degrees, 29 Associate in Science 

degrees, 30 Associate Degrees for Transfer to the California State University (CSU) system, 31 

Certificates of Achievement (state-approved programs comprised of 12 or more units), and 32 

Certificates of Proficiency (low-unit, locally approved programs).  

Completion roadmaps (sample academic plans) for certificates (II.A.1.3) and transfer 

roadmaps (sample academic plans) for degrees for both the University of California and 

California State University (II.A.1.4) are posted on the college website in keeping with the 

College’s commitment to making pathways “clear and guided.” Current career information for 

all programs of study is also posted on the college website (II.A.1.5), ensuring that all programs 

of study are linked to employment.  

The course (II.A.1.6) and program (II.A.1.7) development processes and course (II.A.1.8) 

and program (II.A.1.9) review processes ensure that all courses and programs offered at the 
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College, regardless of their mode of instructional delivery, are appropriate to higher education 

and include student learning outcomes. Course and program development processes are overseen 

by the Curriculum Committee and are designed to follow guidelines provided in the Program 

Course Approval Handbook (PCAH) (II.A.1.10). The new program development process 

includes additional reviews in the Academic Programs and Technology Council (II.A.1.11) and 

the Instructional Council (II.A.1.12). Career Education (CE) program appropriateness for higher 

education is further ensured by the regional approval process for CE program development 

through the Orange County Regional Consortium (OCRC) (II.A.1.13) and by periodic advisory 

meetings (II.A.1.14). The Curriculum Committee works with the Online Education Committee to 

ensure that all courses offered via distance education meet standards appropriate to higher 

education (II.A.1.15; II.A.1.16). The College offers no correspondence education courses. The 

Student Learning Outcomes (SLO) committee works with the Curriculum Committee and Office 

of Instruction to ensure that all courses and programs include student learning outcomes and that 

they are congruent across platforms (II.A.1.17). If discrepancies or omissions are noted, the SLO 

coordinator works with the Office of Instruction, the Curriculum Chair, and lead faculty to make 

timely corrections. The Institutional Effectiveness Council and program review coordinator 

oversee the program review process, ensure that program reviews are completed, and provide 

meaningful feedback on program reviews, further ensuring that programs of study are consistent 

with the College’s mission (II.A.1.18). 

Analysis and Evaluation 

The College meets this Standard through a robust and intentional process of review by 

college committees, including the Curriculum Committee, the Distance Education Committee, 

the SLO Committee, the Instructional Council, the Institutional Effectiveness Committee, and 

the regional OCRC. These reviews ensure that all programs of study at the College, regardless of 

mode of delivery, are mission consistent, appropriate to higher education, and include student 

learning outcomes. Consistent with its mission to provide clear and guided pathways, the College 

provides roadmaps and career information for all programs of study to enable students to choose 

and complete educational goals, achieve employment, and/or transfer. The College will continue 

work begun in fall 2022 to ensure that SLOs are congruent across platforms, including in the 

catalog, syllabi, and META. 
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II.A.2 Faculty, including full time, part time, and adjunct faculty, regularly engage in 

ensuring that the content and methods of instruction meet generally accepted academic and 

professional standards and expectations. In exercising collective ownership over the design 

and improvement of the learning experience, faculty conduct systematic and inclusive 

program review, using student achievement data, in order to continuously improve 

instructional courses and programs, thereby ensuring program currency, improving 

teaching and learning strategies, and promoting student success. 

Evidence of Meeting the Standard 

All academic departments engage in five-year updates (II.A.2.1) of the Course Outline of 

Record (COR) for their courses and, per contractual and state requirements, faculty are required 

to teach from these CORs. Each COR covers learning objectives, content, assignments, methods 

of evaluation, student learning outcomes, and required texts (sample COR: II.A.2.2).  

Professional development (PD) and community of instruction groups are scheduled at the 

beginning of the fall and spring semesters to discuss content and methods of instruction (fall 

2022 PD schedule: II.A.2.3). The Academic Senate recently approved the development of a 

center of excellence to further the study and support of high-impact practices and excellence in 

teaching, as well as to offer professional development related to them (II.A.2.4). To support this 

effort, the College has been accepted as an Institutional Effectiveness Partnership Initiative 

(IEPI) participant (II.A.2.5). IEPI was established through the California Community Colleges 

Chancellor’s Office to support colleges in improving their effectiveness and promoting student 

success (II.A.2.6). 

The six-year comprehensive program review and annual updates require faculty to regularly 

engage in evaluating their programs for areas of improvement (II.A.2.7). The program review 

requirements and process were updated from 2020 to 2022 to emphasize data-driven evidence 

with an emphasis on student success, program evaluation, and planning for improvement. 

Program reviews are evaluated by the Institutional Effectiveness Committee and are approved by 

the Academic Senate Representative Council (II.A.2.7, p. 35). The committee appoints a 

program review coordinator to assist programs with timely and thorough completion of program 

reviews. The program review process is described in more detail in I.B.5 and II.A.16. 

Faculty, including full-time and adjunct faculty, regularly engage in ensuring that the content 

and methods of instruction meet generally accepted academic and professional standards and 

expectations, as stated in the IVC Faculty Master Agreement. Under professional duties (p.29), it 

states that faculty responsibilities include the duty to deliver instruction that meets the 

established learning objectives and content outlined in the COR (II.A.2.8). 

Lastly, full-time and part-time faculty are evaluated by their school deans to ensure that 

instruction meets professional standards and instruction fulfills the requirements of the COR 

(II.A.2.9). 
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Analysis and Evaluation 

The College meets the Standard through collaborative departmental reviews, annual reviews, 

and supervision and approval by the Institutional Effectiveness Committee and the Academic 

Senate Representative Council. In addition, the faculty review process ensures that full-time and 

part-time faculty engage in content and methods of instruction that meet generally accepted 

academic and professional standards and expectations. 

II.A.3 The institution identifies and regularly assesses learning outcomes for courses, 

programs, certificates and degrees using established institutional procedures. The 

institution has officially approved and current course outlines that include student learning 

outcomes. In every class section students receive a course syllabus that includes learning 

outcomes from the institution’s officially approved course outline. 

Evidence of Meeting the Standard 

The College has identified course- and program-level outcomes for all courses and programs, 

as listed in the College’s curriculum management system, META (II.A.3.1, II.A.3.2). New or 

updated student learning outcomes (SLOs) are processed through META using an SLO Update 

workflow that has streamlined the process of ensuring that SLOs are correctly updated in META 

(II.A.3.3). Beginning in the 2018-2019 academic year, course SLO assessments have been 

collected through the College’s SLO reporting form (II.A.3.4) that feeds into the College’s SLO 

reporting Tableau dashboard (II.A.3.5, II.A.3.6). The SLO reporting Tableau dashboard 

information is available to all faculty and is regularly reviewed in school meetings (II.A.3.7).  A 

list of courses that have reported SLO results using the new process is linked here (II.A.3.8). 

Program student learning outcomes (PSLOs) are assessed during the instructional program 

review process (II.A.3.9).  

The primary source of information for Student Learning Outcomes in the College is the 

Canvas SLO training course that is available to all faculty (II.A.3.10, II.A.3.11). The Canvas 

SLO training course includes pages specific to the SLO assessment process at the College, 

including: an overview of the SLO process at IVC (II.A.3.12), instructions on where to find the 

correct SLOs to place in a syllabus and where to upload a syllabus (II.A.3.13), and a timeline for 

SLO assessment (II.A.3.14) that includes workflow, timelines, and responsible parties, as well as 

other pages providing specific instructions on the best practices for the SLO process at IVC. 

In addition to the information provided by the Canvas SLO training course, a component of 

the faculty evaluation process includes participation in SLO development and assessment and the 

inclusion of SLOs in the class syllabus (II.A.3.15, II.A.3.16). 

Analysis and Evaluation 

The College meets the Standard by identifying learning outcomes for all courses, programs, 

certificates, and degrees in the College’s curriculum management system (META) and assessing 
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outcomes using the College’s established procedures: the SLO reporting form for course SLOs, 

and Program Review for PSLOs. Faculty are trained in the correct methods for how the SLO 

assessment process works at IVC, including information on including SLOs in the course 

syllabus and how to upload syllabi to MySite to ensure students have access to the syllabus. 

Workflows and timelines for SLO assessment are also developed and shared with faculty.  

While instituting the new SLO evaluation process, faculty engagement with SLO evaluation 

was impacted.  Additional difficulty came with the COVID-19 pandemic resulting in gaps in 

reporting.  The College is committed to closing these reporting gaps for all classes as it adjusts to 

the long-term impacts of the pandemic. 

II.A.4 If the institution offers pre-collegiate level curriculum, it distinguishes that 

curriculum from college level curriculum and directly supports students in learning the 

knowledge and skills necessary to advance to and succeed in college level curriculum. 

Evidence of Meeting the Standard 

After passage of California Assembly Bill 705 (AB 705), the College stopped offering pre-

collegiate level curriculum in English as of fall 2019 and in math as of summer 2022.  

The English as a Second Language (ESL) department revised its curriculum to a four-course 

credit writing sequence to Transfer Level English (TLE) to ensure students can complete TLE 

within a three-year timeframe. This four-course sequence includes two pre-collegiate courses 

(ESL 360 and ESL 370). The ESL department also created and offers a TLE ESL co-requisite 

course to provide supplemental support for those students needing more language assistance in 

their concurrent TLE course. The course sequence and information on the course are available to 

students in the catalog (II.A.4.1) and on the ESL webpage (II.A.4.2). 

Pre-collegiate courses are clearly identified by their numbers as described in the catalog 

(II.A.4.3). The course schedule also includes clear labels related to transferability and pre-

requisite or co-requisite requirements for course enrollment in the pre-collegiate curriculum 

(II.A.4.4). The pre-collegiate courses have a clear enumeration of pre-requisite skills to ensure 

the learning of necessary skills to advance to and succeed in the college-level curriculum. These 

skills are listed and defined in the Course Requisite Section of the course outline of record for 

each course (II.A.4.5, II.A.4.6, II.A.4.7, II.A.4.8). 

Analysis and Evaluation 

The College meets the Standard by having clear numbering and limited pre-collegiate course 

offerings. The College stopped offering pre-collegiate credit courses, with the exception of two 

pre-collegiate ESL courses that are part of the program’s credit writing sequence.   
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II.A.5 The institution’s degrees and programs follow practices common to American 

higher education, including appropriate length, breadth, depth, rigor, course sequencing, 

time to completion, and synthesis of learning. The institution ensures that minimum degree 

requirements are 60 semester credits or equivalent at the associate level, and 120 credits or 

equivalent at the baccalaureate level. (ER 12) 

Evidence of Meeting the Standard 

In accordance with Title 5, Section 55063 of the California Code of Regulations and Board 

Policy 4100 (II.A.5.1) and Administrative Regulation 4100 (II.A.5.2), Irvine Valley College 

(IVC) requires a minimum of 18 units in a major or area of emphasis as part of the minimum 

total of 60 semester units required to earn an associate degree. Completion of at least one general 

education pattern is required to earn an associate degree. The breadth, depth, quality, rigor, time 

to completion, and course sequencing for the College’s programs are determined through the 

established curriculum and program development and review processes (II.A.5.3, II.A.5.4), and 

in accordance with the Chancellor’s Office Program and Course Approval Handbook (PCAH) 

(II.A.5.5) and the Academic Senate for California Community Colleges’ document, The Course 

Outline of Record: A Curriculum Reference Guide Revisited (II.A.5.6). For career education 

(CE) programs, labor market information and approval from an advisory committee and regional 

consortia are required to develop new programs and, if necessary, to make modifications 

(II.A.5.7). 

IVC follows practices common to institutions of higher education in designing degree and 

certificate programs. The Academic Senate oversees the Curriculum Committee; as a result, 

faculty expertise ensures academic quality and rigor and that curriculum proposals are in 

accordance with policies outlined in the PCAH (II.A.5.8). 

As part of the curriculum process, all programs submitted to the state must include a program 

narrative that details students’ path through the program within two years (II.A.5.9). All degrees 

are compliant with federal and state mandates. CE programs receive (at a minimum) biennial 

program review (II.A.5.10). Reviews include feedback from advisory committees to ensure that 

the coursework and sequencing align with workforce development needs (II.A.5.11). 

Analysis and Evaluation 

The College meets the Standard through its curriculum development process, Academic 

Senate oversight, board policies, administrative regulations, and CE advisory committees. These 

processes ensure that degrees and certificates follow practices common in higher education in 

terms of total units required, length, breadth, depth, rigor, course sequencing, time to completion, 

and synthesis of learning. 
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II.A.6 The institution schedules courses in a manner that allows students to complete 

certificate and degree programs within a period of time consistent with established 

expectations in higher education. (ER 9) 

 

Evidence of Meeting the Standard 

The Office of Instruction (OOI) supervises scheduling to ensure that students can complete 

their programs of study in two years and works with the  Office of Research, Planning and 

Accreditation (ORPA) to identify scheduling needs to maximize student completion (II.A.6.1). 

In 2017, OOI established a block schedule that the College currently uses to maximize efficiency 

in scheduling, preventing course overlaps that could slow student progress toward completion 

(II.A.6.2). Department chairs prepare academic schedules in collaboration with academic deans 

to ensure that students can complete their programs of study in two years (II.A.6.3, II.A.6.4). The 

OOI, deans, and department chairs use historical enrollment data (II.A.6.5), waitlist information 

(II.A.6.6), and analysis of current local, state, and national demand data to anticipate future 

scheduling needs (II.A.6.7). ORPA has developed a student demand dashboard to assist the OOI 

and deans in anticipating scheduling needs (II.A.6.8). Due to the COVID-19 pandemic and 

student demand, the College is scheduling more asynchronous and synchronous online courses 

than previously, which provides students with more flexible and efficient options for completing 

their programs of study. Information about these changing trends is shared with constituents at 

the Academic Planning and Technology Council to help inform scheduling decisions to meet 

student needs (II.A.6.9). 

 Analysis and Evaluation  

The College meets the Standard of scheduling courses in a manner that allows students to 

complete programs of study within a reasonable period consistent with established higher 

education expectations. The College utilizes analysis of historical data and scheduling patterns, 

two-year plans, and established course blocks to maximize scheduling efficiency, allowing 

students the opportunity to complete degrees and certificates in a timely manner. 

II.A.7 The institution effectively uses delivery modes, teaching methodologies and 

learning support services that reflect the diverse and changing needs of its students, in 

support of equity in success for all students. 

Evidence of Meeting the Standard 

The College offers day, evening, weekend, on-campus, off-campus, credit, noncredit, 

synchronous and asynchronous online, and hybrid courses (II.A.7.1). Pedagogical methods and 

instructional delivery modes are approved through the curriculum approval process (II.A.7.2, 

II.A.7.3). Established instructional methods include: universal design, small-group discussions, 

project-based learning, performance-based learning, learning communities, and work 
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experience/service learning.  

At the beginning of every semester, to support student success, IVC offers professional 

development opportunities that include discussions about student learning and pedagogy 

(II.A.7.4) to promote the successful delivery of instruction formats to engage different learning 

styles. School, department, committee, and task force meetings provide forums for discussions 

regarding scheduling and best pedagogical practices for their programs. Discussions of outcomes 

of SLO assessments inform changes and fuel continuing improvement of courses and programs, 

including appropriate delivery modes.  

In support of equity and success for all students, the College employs a full-time alternative 

media specialist and offers online library resources and online tutoring. Support services are 

discussed in detail in Standard II.C.  

To address learning styles and improve student contact, the Online Education Committee 

supports best practices for online teaching (II.A.7.5). Faculty are encouraged to use multiple 

modes of instruction involving a combination of audio, visual, written, and kinetic activities. 

Faculty members are encouraged to improve their skills through the use of the Online Education 

Faculty Handbook (II.A.7.6). The Online Education Committee also coordinates, discusses, and 

provides information and professional development related to online instruction.  

Analysis and Evaluation 

The College is meeting the Standard by offering courses and support services in several 

modalities. IVC provides opportunities for all students, regardless of learning style, ability, or 

location. The College offers courses in varying delivery modes, and tracks enrollment, retention, 

and success by mode of delivery. Faculty engage in professional development activities to 

enhance their ability to meet student needs, and learning support services are available on 

campus and online. 

II.A.8 The institution validates the effectiveness of department-wide course and/or 

program examinations, where used, including direct assessment of prior learning. The 

institution ensures that processes are in place to reduce test bias and enhance reliability. 

Evidence of Meeting the Standard 

In accordance with Board Policy 4235 (II.A.8.1) and Administrative Regulation 4235 

(II.A.8.2), IVC offers Credit for Prior Learning to students who have qualified college-level 

skills and knowledge gained outside of college (II.A.8.3). These are the approved alternative 

methods for awarding this credit: achievement of a satisfactory score on an approved 

standardized examination; evaluation of military service/training; evaluation of industry 

recognized training/credential documentation; evaluation of student-created portfolios; and 

satisfactory completion of an institutional examination, known as Credit by Examination, 

administered by the College in lieu of completion of an active course listed in the current college 
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catalog. 

Standardized exams such as Advanced Placement (AP), International Baccalaureate (IB), and 

College Level Examination Program (CLEP) are also used to award credit in general education 

(IGETC and CSU), degree and certificate courses, and electives if students earn a minimum 

score (II.A.8.4). 

To comply with California Assembly Bill 705, the College ceased offering remedial 

placement exams for writing and math in September 2018 and for ESL in March 2020. Prior to 

that decision, all placement exams were validated through the established placement test 

validation procedure established at the California Community Colleges Chancellor’s Office.  

 

Table 9 – Placement Exam Validation 

Exam Validation 

Math II.A.8.5 

Writing II.A.8.6 

English as a Second Language II.A.8.7 

 

Students have three options to determine placement in English, math, and English as a 

Second Language (ESL): completion of the guided self-placement (GSP) process; successful 

completion (grade of A, B, C, or Pass/Credit) of an appropriate English or math course at an 

accredited high school or college/university; or successful completion of AP exams in English 

literature, composition, calculus, and/or statistics with a score of 3 or higher. The student’s non-

weighted cumulative grade point average is also considered in determining placement. Students 

can appeal their placement in math, ESL, and foreign languages through the following options: 

completing the Math Challenge Test or submitting a prerequisite clearance form with supporting 

documents; submitting an ESL writing sample; and submitting a foreign language writing sample 

(II.A.8.8). 

IVC establishes prerequisites and corequisites in accordance with Title 5 through Board 

Policy 4260 and Administrative Regulation 4260 (II.A.8.9, II.A.8.10). Faculty experts carefully 

assign prerequisites and corequisites to courses, and the curriculum committee reviews courses 

with their requisites and provides its recommendations to the Academic Senate (II.A.8.11). 

Students may choose to demonstrate that they have met a prerequisite by completing the 

prerequisite course at IVC or an equivalent course at Saddleback College with a satisfactory 

grade; submitting transcripts from another accredited university, college, or high school; or 

requesting an alternative evidence review (II.A.8.12). 

The College embeds industry certification exams in the Computer Information Management 

program, including A+, Network +, Linux+, CCNA, CyberOps Association, MOS-Word, MOS-

Excel, MOS-Access, Alteryx-Core, and T Tableau-DA (II.A.8.13).  Each of these industry 

certification exams is externally validated. 
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Analysis and Evaluation 

The College meets the Standard of ensuring that department, program, and course 

examinations, when offered, are validated, reliable, and free of bias. Industry certification exams 

are validated by nationally recognized companies such as CISCO and Pearson. Placement exams 

used prior to 2018 and 2020 were validated by the state chancellor’s office. Exams used to 

challenge prerequisites are validated internally by discipline experts. The College has a robust 

system of guided self-placement and credit for prior learning to ensure that all students have 

access to college-level coursework and can reach their academic goals without redundancy. 

 

II.A.9 The institution awards course credit, degrees and certificates based on student 

attainment of learning outcomes. Units of credit awarded are consistent with institutional 

policies that reflect generally accepted norms or equivalencies in higher education. If the 

institution offers courses based on clock hours, it follows Federal standards for clock-to-

credit-hour conversions. (ER 10) 

 

Evidence of Meeting the Standard 

IVC awards degrees and credits based on commonly accepted standards for higher education 

and attainment of learning outcomes. Administrative Regulation 4100 (II.A.9.1) maintains that 

degrees shall be conferred upon students who have demonstrated competence in reading, written 

expression, and in mathematics, and who have satisfactorily completed at least 60 semester units 

of degree-applicable college work. In addition, the IVC catalog (II.A.9.2) and Board Policy 4100 

(II.A.9.3) establish students must maintain a minimum grade point average (GPA) of at least 2.0 

for all units counted towards a degree, and all courses in the major must be completed with a 

grade of “C” or better (Title 5 § 55063). Certificate awards adhere to the same student academic 

standards—a grade of “A,” “B,” “C,” or “P” must be earned for all courses in the certificate 

program (II.A.9.4). 

IVC uses the state attendance accounting methods that are based on Title 5  § 55002.5, 

outlined in the Program Course and Approval Handbook (PCAH) (II.A.9.5). Accordingly, IVC 

grants one unit of credit as a minimum of 48 total hours of student work and a maximum of 54 

total hours of student work, inclusive of all contact hours, plus outside class or homework hours. 

To ensure accuracy and consistency in calculations across instructional categories and 

modalities using the established relationship of hours to units, automated formulas are in place in 

the College’s curriculum management software, META (II.A.9.6). 

IVC students are awarded credit for a course when they achieve the learning outcomes stated 

in the course outline of record (COR) and successfully earn a passing grade. Achievement 

of learning outcomes is gauged by student performance on tests, projects, presentations, papers, 

and/or other assessments that determine mastery. Each class must conform to the 
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approved COR, which specifies objectives, methods of evaluation, and outcomes for student 

learning (II.A.9.7). 

The College follows the State Chancellor’s Office Standard Formula for Credit Hour 

Calculations (II.A.9.8). SOCCCD uses a compressed semester calendar, with a semester 16.6 

weeks in length. Utilizing the formula, every 16.6 hours of lecture per semester corresponds to 

one unit of course credit and 49.8 total student contact hours. For laboratory courses, 49.8 hours 

of class time per semester correspond to one unit of course credit, which equates to three hours 

per week. 

Analysis and Evaluation 

The College meets the Standard of awarding units of credit based on attainment of learning 

outcomes and consistent with institutional policies that follow generally accepted norms or 

equivalencies in higher education, such as those outlined in the state chancellor’s office standard 

formula for credit hour calculations. Each course offered conforms to an approved COR that 

includes student learning outcomes, ensuring that upon successful completion of a course or 

sequence of courses, students will have attained those learning outcomes.   

 

II.A.10 The institution makes available to its students clearly stated transfer-of-credit 

policies in order to facilitate the mobility of students without penalty. In accepting transfer 

credits to fulfill degree requirements, the institution certifies that the expected learning 

outcomes for transferred courses are comparable to the learning outcomes of its own 

courses. Where patterns of student enrollment between institutions are identified, the 

institution develops articulation agreements as appropriate to its mission. (ER 10) 

Evidence of Meeting the Standard 

IVC’s policies and procedures addressing transfer of credits from other institutions are 

outlined in the college catalog and on the website (II.A.10.1, II.A.10.2). BP and AR 4050 state 

that “The Board is committed to a policy of comprehensive articulation of all instructional 

programs with both secondary and postsecondary educational institutions” (II.A.10.3, II.A.10.4). 

Credit by Exam is offered in accordance with BP/AR 4235 (II.A.10.5, II.A.10.6). The 

requirements for meeting the CSU GE (II.A.10.7) and IGETC (II.A.10.8) patterns are listed in 

the college catalog. The College’s transfer website is also a resource for students to garner more 

information about transferable courses (II.A.10.9). 

The College employs tools such as ASSIST (II.A.10.10), TES (II.A.10.11), C-ID 

(II.A.10.12),and Transferology (II.A.10.13) to empower students to investigate transfer options 

on their own.  

The Transfer Center website provides students information on where and how they can 

receive support to complete university applications, a calendar of dates students can meet with 
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https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVAbhAELnM9Jk7DMbHI56-0BTzsJaohAJ_LVbRktrrNWOA?e=1OLbYG
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EceVhf0YitJMobFPWPKr1vQBHDbVPVsT89FqUvvDyjEH7w?e=CeJ9jr
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eev7lHhBiEBKqI5Q_FeAL4sBc1uQyntzrWnPEnAfCVjf1A?e=f8chdH
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQ2HTk0h0ElNtgA95rCn3I8B6EBVqS80WvOv6J9yavka8A?e=eBaHJt
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVh9rhLnoQRNhzSJ0fMaBuoB-V6q2GBSdcc6KUQN5c4blg?e=mji7DK
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESVxJtU7kQtAvAL0dDGfP-IBCZO9sT3SNibM9qEJSWo5tQ?e=PcRyVd
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYnUdIrO9KhDvwY_aNAUw9EBzLxjmT4l1DJQasbM9QhqPg?e=p7VaXj
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbWm6kfiJrFFqM9npvv39XYB0Jr4fnkOpc8z2JZ2gYkpoA?e=EWCy0d
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EW99GbZTGp5BgSu1_x5dvpIBt5H9_TQmg_xFfCh7I5MXkA?e=T7mr3z
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university representatives and attend transfer fairs, and ways to view transfer agreements and 

guarantees (II.A.10.14, II.A.10.15). 

To ensure that transfer credits earned in courses taken outside the College fulfill degree 

requirements, the learning outcomes of the course are reviewed by area faculty experts. IVC 

utilizes the TES tool (II.A.10.16) to send incoming courses to faculty for review and 

consideration of comparable courses. Faculty review course descriptions, course outlines of 

record, and/or syllabi in determining comparability. Results are posted in Transferology and on 

the Articulation Office’s website (II.A.10.17). 

Analysis and Evaluation 

The College makes available to its students clearly stated transfer-of-credit policies and 

procedures in order to facilitate student attainment of their learning goals, through the college 

catalog and website, the Career Center and Transfer Center, and college counselors. The 

articulation officer works to ensure that courses are articulated to four-year universities and 

collaborates with college and university personnel as necessary. The College regularly reviews 

and updates administrative procedures that guide the transferring of Advanced Placement, 

International Baccalaureate (IB), College Level Examination Program (CLEP), and military 

credit. 

II.A.11 The institution includes in all of its programs, student learning outcomes, 

appropriate to the program level, in communication competency, information competency, 

quantitative competency, analytic inquiry skills, ethical reasoning, the ability to engage 

diverse perspectives, and other program-specific learning outcomes. 

Evidence of Meeting the Standard  

The College has established institutional educational goals and associated institutional 

student learning outcomes (ISLOs) for the following competencies: communication; critical 

thinking, problem solving, and information access and analysis; global awareness; aesthetic 

awareness; and personal, professional, and civic responsibilities (II.A.11.1). All program and 

course student learning outcomes map to one or more ISLO (II.A.11.2, II.A.11.3, II.A.11.4, 

II.A.11.5). Because individual IVC courses contribute to one or more areas of the five ISLOs, 

students completing an associate degree at IVC develop skills in quantitative analysis, analytic 

inquiry, and critical thinking, while expanding their information and communication competency 

and their ability to appreciate diverse perspectives and to understand ethical reasoning. In 

addition to ISLOs, as appropriate to the program, certificates in CGTE areas include program-

specific skills required in the workforce. Table 10 lists the desired competencies and 

corresponding ISLOs. 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETKtjrXbIjxKpKNpqnOHMmwBNIObqW0ZtzVIsFgoDges1g?e=p5W41I
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWKkD0RZqoVEgJ5FT1wKinoBd_QxyrW1QSDA-v1ViD2bTQ?e=WkeDBw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eb_sou4PNTBAgfBoMobHZbsBpthpLK0NWsnXM7a_ycBweA?e=Xgcdcv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ58RAu2wLtAlxLpqNxnzlkBlGDiFpq1ogs1kqFRcT0f9w?e=FGiatU
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWGclqvTmQ9GhEfoF1_SqusBjMc3mJqwaif5EbpksK57YQ?e=0ZUiEB
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ES5C0cSsCiBAmISMhupOwKUBrxsq-MMcnEy1bgaNk09O5A?e=4kpwSf
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaAyofAXhM9BgIro37yFB0MB0L5tG7QAQEapHUpPiGxN3g?e=swYFPa
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaITLVGlUq9NuK2tepNMMqkBlJrwLJGP82ZMwUEFsYIqdw?e=3UfiFY
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERyh3xZV0qlGkyee6Ok8kLcBQZCBs8FgsZcFVcf6_06gVg?e=IyxiqA
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Table 10 – Irvine Valley College ISLO Competencies 

Competency Institutional Student Learning 

Outcomes 

Communication Communicate effectively when speaking, 

writing, and presenting to a variety of 

audiences and with a variety of purposes. 

Information Use a variety of media, including computer 

resources, to access, organize, evaluate, 

synthesize, cite, and communicate that 

information. 

Quantitative Apply mathematical approaches and 

computational techniques to solve 

problems; to manipulate and interpret data; 

and to disseminate the data, methodology, 

analysis, and results. 

Analytic Inquiry Apply the fundamentals of scientific 

inquiry to real-life and hypothetical 

situations. 

Ethical Reasoning Demonstrate intercultural competence by 

engaging effectively—e.g., listening, 

speaking, writing, signing—with others 

whose language, ethnicity, religion, culture, 

country of origin, or economic or social 

background is different than one’s own. 

Engage in Diverse Perspectives Demonstrate and observe sensitive and 

respectful treatment of diverse groups and 

perspectives in a variety of settings. 

  

To illustrate, the College promotes the understanding and appreciation of diverse 

perspectives through the Global Awareness ISLO, which states that students should, upon 

leaving IVC:  

• Demonstrate and observe sensitive and respectful treatment of diverse groups and 

perspectives in a variety of settings.  

• Demonstrate an awareness of historical and contemporary global issues and events.  

• Demonstrate intercultural competence by engaging effectively—e.g., listening, speaking, 

writing, signing—with others whose language, ethnicity, religion, culture, country of 

origin, or economic or social background is different than their own.  

The general education requirements for an Associate in Arts (AA) or Associate in Science 

(AS) degree include course completion in areas that promote student understanding and 

appreciation of diverse perspectives: social sciences; ethnic studies; humanities; and fine arts. 

Students obtaining an AA degree from IVC must complete a minimum of four courses that 
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emphasize diverse and global perspectives (II.A.11.6). Students obtaining an AS degree from 

IVC must complete a minimum of three courses that emphasize diverse and global perspectives 

(II.A.11.7). 

 Analysis and Evaluation 

The College meets this Standard because all degrees offered include outcomes in 

communication competency, information competency, quantitative competency, analytical 

inquiry skills, ethical reasoning, and the ability to engage diverse perspectives, directly through 

major requirements or through meeting general education requirements.   

  

II.A.12 The institution requires of all of its degree programs a component of general 

education based on a carefully considered philosophy for both associate and baccalaureate 

degrees that is clearly stated in its catalog. The institution, relying on faculty expertise, 

determines the appropriateness of each course for inclusion in the general education 

curriculum, based upon student learning outcomes and competencies appropriate to the 

degree level. The learning outcomes include a student’s preparation for and acceptance of 

responsible participation in civil society, skills for lifelong learning and application of 

learning, and a broad comprehension of the development of knowledge, practice, and 

interpretive approaches in the arts and humanities, the sciences, mathematics, and social 

sciences. (ER 12) 

Evidence of Meeting the Standard 

Board Policy 4025, Philosophy and Criteria for Associate Degree and General Education 

(II.A.12.1), requires that the College’s associate degrees include a component of general 

education “to introduce students to the variety of means through which people comprehend the 

modern world” and to “involve students directly in examining values inherent in proposed 

solutions to major society problems.” Administrative Regulation 4025, Philosophy and Criteria 

for Associate Degree and General Education (II.A.12.2), specifies that general education shall 

include courses that include competencies in reading, critical thinking, writing, basic 

mathematics, effective communication, cultural diversity, information literacy, the scientific 

method, aesthetic enlightenment, American institutions, and self-understanding. The College 

relied on faculty expertise through the Curriculum Committee, SLO Task Force, and Academic 

Senate to develop the general education philosophy statement that appears in the college catalog 

(II.A.12.3). The College has established institutional educational goals that reflect its general 

education philosophy (II.A.12.4). 

To obtain a degree, students may follow one of four general education plans;  

1. The  California State University General Education (CSU GE) Breadth Certification 

2. The Intersegmental General Education Transfer Curriculum (IGETC) 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdD3X27sH-hIjxscnaZPpbgB7khwCYmXuHLQeredhhOysQ?e=ii2FbP
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfDY5_DOFS9CtP0lDVJebrEB2WAYvwzD2gAo-XDN8eZPog?e=k167YH
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVyr1jPBikdMsFtxmQnNt20B6w4osgKaoLpHfCl4jqjksQ?e=TMDMp2
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERaJ30n3aFZLgcQ820VSR70B5QMFznav58pKF7Aqvjx14w?e=NIWXoY
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ee9PruZ8WU9ChsFAyqLmiB8B8QkSdZTXOiVjkQydb87YKQ?e=vBq4Oh
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYqD37GVVIJOpSVhOiIx-XsBWZ3RRalJOJle5ob06LKrjw?e=5K1kD6
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3. IVC Associate in Arts Degree General Education Requirements 

4. IVC Associate in Science Degree General Education Requirements 

(II.A.12.5, II.A.12.6, II.A.12.7, II.A.12.8). The faculty articulation officer consults with the 

Curriculum Committee to determine course placement on GE course lists (II.A.12.9). All four 

general education patterns prepare students for responsible civic participation, lifelong learning, 

and introspective approaches to the arts, humanities, and sciences.  

Analysis and Evaluation 

The College meets the Standard by requiring a component of general education based on a 

carefully considered philosophy for all its degrees. That philosophy, developed by faculty, is 

clearly stated in the college catalog, and has informed the college institutional learning 

outcomes, program learning outcomes, and course student learning outcomes. The College’s 

general education patterns ensure that students must take courses that cover a breadth of 

knowledge that includes responsible participation in civil society, lifelong learning, applied 

skills, and understanding of the arts and humanities, the sciences, mathematics, and social 

sciences. 

II.A.13 All degree programs include focused study in at least one area of inquiry or in an 

established interdisciplinary core. The identification of specialized courses in an area of 

inquiry or interdisciplinary core is based upon student learning outcomes and 

competencies, and include mastery, at the appropriate degree level, of key theories and 

practices within the field of study. 

Evidence of Meeting the Standard 

In accordance with Board Policy 4100 (II.A.13.1) and Administrative Regulation 4100 

(II.A.13.2), all degree programs include a major (focused study in an area of inquiry). To receive 

an associate degree, students must complete a minimum of 18 units in a major or area of 

emphasis. Student learning outcomes for all degree programs reflect competencies established 

for degrees in higher education.  

IVC offers six degrees with areas of emphasis: business, humanities, liberal studies, natural 

sciences, social and behavioral sciences, and the arts (II.A.13.3). Faculty discipline experts, in 

consultation with their departments, were tasked with identifying core courses and reviewing 

interdisciplinary elective courses. 

The Curriculum Committee and Academic Senate rely on the expertise of discipline faculty 

to ensure that all degrees include a major or area of emphasis. Prior to submission to the Board 

of Trustees for approval, programs are thoroughly vetted through a review process that ensures 

programs focus on student learning outcomes and competencies appropriate for the field of study 

(II.A.13.4).  

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ebjx17jZVaZFtvI3wQtI7xkBlXri8zG32azoQPMle8GD_w?e=PV6SKq
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUHL8c8cLZpKsAqMbaZX6MAB6_ZEqHGW_Xlw_RtrmjqFQw?e=vHe5pr
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdD3X27sH-hIjxscnaZPpbgB7khwCYmXuHLQeredhhOysQ?e=u9R1mE
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESSE2Xl94CRGhnGwZLcKrBEBucBEsiDBFHTG6vpPP-z8lQ?e=CBixYp
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYhffYvkPfhGsFEsTLmG50ABYCu6qGLCS50h6Sh7KFEIjA?e=uLd5zE
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EU4NPFmh1qNCh10mPcl9w_MBhlSFfiFhr-K7Mksk--4hRw?e=Qrinm3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ec2PmtXGFQVOvLdqKl_ZB8EBpML69kQWXCmTvhazDXLHAA?e=ZuQi2P
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESZjquIqGWJOpCBr7Vj_wxkBM9wnCAVY9coNo9kmUSDhXQ?e=HfjGUh
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaCk-t5_tolKgb_YZErfLRoBHN-_6gY955W36rlP6rSI-Q?e=FLhcNb
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Analysis and Evaluation 

The College meets the Standard by ensuring that all its degrees require students to master 

core competencies and learning outcomes in focused areas of study. The curriculum process and 

Academic Senate oversight ensure that discipline experts integrate key theories and practices 

within their fields into all courses and course sequences leading to degrees. Board policies and 

administrative regulations ensure that all degrees have appropriate disciplinary focus and rigor. 

II.A.14 Graduates completing career-technical certificates and degrees demonstrate 

technical and professional competencies that meet employment standards and other 

applicable standards and preparation for external licensure and certification. 

Evidence of Meeting the Standard 

To ensure that graduates completing Career Education (CE) degrees and certificates 

demonstrate employer-expected competencies, prior to District approval, curriculum is approved 

through the Orange County Regional Consortium (OCRC). CE programs are reviewed biennially 

through the program review process, using labor market data, employment forecasting 

information, and regional CE reports from the Centers of Excellence and industry experts 

(II.A.14.1, II.A.14.2, II.A.14.3, II.A.14.4, II.A.14.5, II.A.14.6, II.A.14.7, II.A.14.8, II.A.14.9). 

CE programs  also stay current on the labor environment in Orange County (II.A.14.10, 

II.A.14.11, II.A.14.12, II.A.14.13, II.A.14.14). The faculty and deans of CE programs respond to 

labor market data trends through discussion, program review, possible course and/or program 

revision, and new program development, when feasible. IVC also participates in the Career and 

Technical Education Employment Outcomes Survey (II.A.14.15; II.A.14.16).  

The IVC Career Education Committee meets bi-monthly to discuss curriculum, pedagogy, 

and industry needs, and provide training (II.A.14.17). 

CE programs have annual advisory committee meetings (II.A.14.18, II.A.14.19) to guide 

programs with required competencies and employment standards. Training materials and best 

practices were developed for advisory committee meetings, templates, and planning checklists 

(II.A.14.20, II.A.14.21, II.A.14.22. II.A.14.23, II.A.14.24, II.A.14.25). The documents are 

reviewed at bi-monthly CE Committee meetings and are uploaded as resources on the CE 

Committee shared drive. 

Analysis and Evaluation 

The College meets the Standard by using a variety of data resources to assist with program 

planning and approvals, as well as course/program revisions, with the goal of meeting 

employment needs. In addition to outcome and labor market data, the College uses the CE 

Committee, regional meetings, and advisory board meetings to stay current on professional 

competencies, employment standards, and licensure and certification requirements. 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQOnUGePsAFOutuL0Or9G-wB_cFoEvqFMF1P5Gk9WzIvjw?e=mEQnRX
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZMOUf_VDQdKhxd-MLlbnE0BXtIdiQIKEsx0KVVLp79RIg?e=8UpgmR
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaQWPBrfPsNJo620kn3eI5wBrMtxD3uRgrHrr5KseRciDw?e=1A0u9x
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXMPC2PO7VVFgv3H6VabcCwBqGePgx6G82MA8lRw8lCteQ?e=Q2g3eT
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ef7iVykPvclNmzDWOAhsk04BayxBmWq7BvWAXda74YJ-lw?e=zJ9ORT
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZo9PXgjPdJGlv9jjgBu0p4BKx_yNJmTxVgBStkxBhliaw?e=PyhnxL
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfVJ8pMUKTxGoUDX6QiofakBLOc4A86uf_0HWEOmLumw-g?e=Avd3LZ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESXlp8ceKdpGvlRSJNpxgCsBTyqRF9owb3DFuE-fGy8ZDA?e=83C6RL
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXJKGYuJ54ZOsVk8w2N_i2EBvcb-E3LkXcW0JzmrCXXWZw?e=oggbhx
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EavH3ov5P1FKuWbDyQBwkxYBk7zLBOHR5_GsFHQBkRbTwA?e=zPfgIs
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcOWsoRy675CkkF95hQgf70B1Iy45zzMoUdiFkgllUeuiA?e=BdAXNI
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ2B-iFnohxAuzDF82nhUEMBJC_HZalOFDDwyyh9O4Yf6w?e=dqZBU0
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESDzaS14wItAvpT9aKniy5cBBHDSOTj8Lju0DxhIqFNP2w?e=qAdyFb
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESuHn3k1srVPoAIw-4pylWMBYsvFe82q0OwQh5tm4F5wVw?e=JiHtHl
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERCxJd5dR_dGu1uRP-l_w4IBDAkWglGcX5hR2DqYCNxtbw?e=L20z9T
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EW4vOGJiNZlBhzzVQp590LIBmaNSPMrYTUU6KbEkwygS8w?e=zQ6vS5
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVg2g7lsgq5AgSys-hJ4LXIBffWqmAoAOk-UKSJPaL5xOA?e=BFxPbE
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eeo8LnqPxKdBkHEsGO46T7gBg4sLZl63bGo_pdzAZ43JPQ?e=clayTk
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESRnd_Kn9r1Fh0gDLFK5FOUBNB6o38WeKMYW6sug9KmT_w?e=ethQ1e
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfJNEMCP19BLnLS7Prt54RsB98BtgTMNMbsIbPeLkFQEXQ?e=xve9a7
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXv7ZSN3jNtElYQjsVtpGWsB29Im_EkvPLZygWpGYYLPEw?e=0xpVbT
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVhC0XICTg9LlXUmy1kCr-gB4irS5Mrw1aNdoKmrCoO8WQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdBHVq5HbzxAoLZChgyqSngBVD4e0ZdXr7T9EC3FInk7QQ?e=kq6geD
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdfbyiymyeVCmgXDsxITU9YB29x9AcDXO3rmhY9LAAVgsw?e=Je9IYp
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXyzXGM6SLBJm-rcFsKgEXcBH1_R4j3x-74NennbgfmKuw?e=DwalAG
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II.A.15 When programs are eliminated or program requirements are significantly 

changed, the institution makes appropriate arrangements so that enrolled students may 

complete their education in a timely manner with a minimum of disruption. 

Evidence of Meeting the Standard 

The IVC program discontinuance/elimination policy was revised in 2005, 2012, and most 

recently in May 2019 by Academic Affairs (II.A.15.1). 

In accordance with Title 5, §51022, and the recommendations of the Academic Senate for 

California Community Colleges, the IVC Academic Senate developed a five-step process for 

program revitalization, suspension, and/or discontinuance. The primary purpose of this policy is 

to establish criteria and guidelines for the revitalization, suspension, and/or discontinuance of 

programs proposed for such action. Following due process and using appropriate data, this policy 

ensures that all programs under consideration for suspension or discontinuance must be proposed 

for such consideration using the policy guidelines developed in cooperation among multiple 

governance groups. 

Since students have catalog rights (II.A.15.2), course substitution is the primary mechanism 

for addressing the needs of students who miss opportunities to take courses during the phase-out 

period. Students, with the assistance of an academic counselor and in consultation with the 

department chair, will create a course substitution plan to meet the requirements of the degree, 

certificate, or award (II.A.15.3).  

Program discontinuance discussions are rare at the College. Since the 2016 Accreditation 

Self Study, one additional program discontinuance process was managed by a Program 

Evaluation Task Force (PETF). In spring 2019, the vice president for instruction requested a 

program discontinuance review of the Laser Technology/Photonics program from the 

Institutional Effectiveness Council (II.A.15.4) and initiated the process with a presentation with 

the Academic Senate in fall 2019 (II.A.15.5). Following an exhaustive review of data and the 

potential impacts of all possible actions, the Program Evaluation Task Force (PETF) issued a 

report (II.A.15.6) that recommended that the IVC Academic Senate and the Office of Instruction 

move forward with discontinuing the Laser Technology Program. The IVC Academic Senate 

voted unanimously 20-0 to accept this recommendation on April 2, 2020 (II.A.15.7). 

Analysis and Evaluation 

 The College meets the Standard by providing a process to assist students enrolled in a 

program proposed for elimination, or when a program is proposed to be substantially changed. 

The college policy and processes were developed in an inclusive, shared governance 

environment using criteria and guidelines commonly used for the revitalization, suspension, 

and/or discontinuance of programs.  

 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVyr1jPBikdMsFtxmQnNt20BWZJ-8a7_kSPZmqXkJBQ1gg?e=4T5Paw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXlCD-FdC5pDm9pLRFxEOxAB-076WMjhOg_ZqdKVl-FLbw?e=TyFZnV
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EW8bK87WWh9HmiXC69krLVcBTwR9BLHUAOtr4GGIrNtxig?e=NMQKmM
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcWIxzEGq2NMiF6_l4bPUE4BMQPqcsk0LXC7DXU_XODvEg?e=83vDie
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcpN43mZeVRJj9Yn1vVq4bYBxGyj6Q8XKBOSonsOkwmHWA?e=3Nqvbw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZId8KgLjrdGogSpDypW-X4BimE6T8g1UZvKyU5o7q1pZg?e=7A4bAx
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdN0pfaWC0BDsqlf0MhjW-MBhYWrEGM0V0p1GBd4ETYqoQ?e=eTN3mT


 

G. Institutional Analysis  110 

II.A.16 The institution regularly evaluates and improves the quality and currency of all 

instructional programs offered in the name of the institution, including collegiate, pre-

collegiate, career-technical, and continuing and community education courses and 

programs, regardless of delivery mode or location. The institution systematically strives to 

improve programs and courses to enhance learning outcomes and achievement for 

students. 

Evidence of Meeting the Standard 

The College has a timeline and process to regularly evaluate and improve on the quality and 

currency of all instructional programs, irrespective of the mode of delivery, through Program 

Review (II.A.16.1). The Program Review process is supervised by the College’s Institutional 

Effectiveness Council (II.A.16.2). In accordance with AR 4020 (II.A.16.3), the College requires 

all programs and administrative units to undertake a comprehensive self-evaluation every six 

years (II.A.16.4). Some of the areas of self-evaluation include: addressing the program’s 

consistency with the college mission; key performance indicators; general education metrics, 

labor market information (for CE programs); SLO assessment; identifying equity achievement 

gaps; and program strengths, concerns, and opportunities (II.A.16.5). Each year, departments 

reevaluate program objectives, strategies, and action steps in a program review update.    

Each program has access to a comprehensive suite of reports, dashboards, and data on section 

counts, enrollment counts, weekly student contact hours, full-time equivalent students, full-time 

equivalent faculty, productivity, fill rates, retention rates, success rates, passing grades, degrees 

awarded, and student counts disaggregated by gender, ethnicity, and educational goal 

(II.A.16.6). In addition to the District wide reports, IVC’s Office of Research, Planning and 

Accreditation developed a Program Review Dashboard that contains more data and reporting 

tools (II.A.16.7). All dashboards include multiple options for disaggregations to evaluate 

progress towards closing equity gaps and to provide instruction and services tailored to the 

individual needs to students. Thus, the College provides data necessary for a robust program 

review process that allows program evaluation effectiveness on a regular cycle.  

 In addition to annual industry advisory meetings and the College’s program review process, 

career education (CE) programs are evaluated every two years through the curriculum review 

process, which includes analysis of labor market data. Please see Standard II.A.14 for additional 

information about the CE program and course development and evaluation processes.    

Analysis and Evaluation 

The College meets the Standard by regularly evaluating and improving instructional 

programs through a robust, regular, data-informed, and equity-minded program review process. 

Career education programs are subject to additional regular review and improvement through the 

industry advisory process and regular review and updates of labor market information. 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaKQFp74mWBOrnbgGwbSvdgBM6G5nmzPC8GUVcZ7Etlr7g?e=dEqFgQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EX5ZEuCaVM9AghwIhHCW7KsB_luahCtJWy9jARiHnZrVqA?e=aUCNtL
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUwSmcv4zwtCiq-GTVrM8P4Bg1taFmYIks6AtiYrmKzN8A?e=SYsU4T
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EY4RqbxpVcxJgy6kEBqo6UIBeKxMteYOdyr1O4dDXg4dWg?e=dOMAK8
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETQxaaEGXoVLkY97JZa4qXIBjklVNDU-DaJ2RHnB_YMMNQ?e=PbfpT4
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYWUubiTw8FNqwLXiEaBWw8BD4OUBs7LHUCHjwsEE8WRHg?e=cOSJN6
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ed2ydA_4nedAio3rnQ_WTE0B5zBk1s_l4saSdVkz0cKliQ?e=z8uVxa
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Conclusions on Standard II.A: Instructional Programs 

The College offers a wide variety of instructional programs consistent with its mission. The 

programs and their degrees and certificates are of high quality and follow practices common to 

American higher education, including appropriate length, breadth, depth, rigor, course 

sequencing, time to completion, and synthesis of learning. The College has a very robust suite of 

data and reporting tools which support a rigorous and regular review of its programs and services 

and their defined student learning outcomes. The program and curriculum review processes 

ensure that the content and methods of instruction meet generally accepted academic and 

professional standards.  

Improvement Plans 

None 

Evidence List  

 

II.A.1.1: College Vision & Mission - College Website - 2.10.2023 

II.A.1.2: Program, Degree and Certificate List - 2022-2023 Catalog Addendum 9.15.2022 

II.A.1.3: Sample Roadmaps-Academic Plans - Certificates - Electrical Tech, SRM - College 

Website - 2.10.2023 

II.A.1.4: List of Roadmaps (Sample Academic Plans) - UC and CSU - College Website - 

2.10.2023 

II.A.1.5: Career Education - College Website - 2.10.2023 

II.A.1.6: Website Curriculum Process 

II.A.1.7: New Program Approval Process 

II.A.1.8: Courses Due for Five Year Updates - College Website - 2.10.2023 

II.A.1.9: Program Review Template - 2.10.2023 

II.A.1.10: PCAH 7th Edition 

II.A.1.11: APTC Minutes 12.06.2022 (New Program Letters of Intent) 

II.A.1.12: Instructional Council Agenda 10.24.2022 (Letters of Intent for New Programs–see 

Page 19) 

II.A.1.13: LAOCRC Recommendation IVC Cisco Networking Certificate - March 2022 - 

2.10.2023 

II.A.1.14: CIM Advisory Meeting 20-21 - Meeting Notes (VitalLink) 

II.A.1.15: OE-Proposal-Form 

II.A.1.16: OEC Meeting Agenda - Approval of Online Modality - 10.11.2021 

II.A.1.17: Instructional Council Agenda 10.24.2022 (SLO Congruence–see p. 15) 

II.A.1.18: IEC Minutes 4.5.2022 (review and feedback for GEOL program review) 

II.A.2.1: IVC Curriculum Process 

II.A.2.2: Sample Course Outline of Record COR 

II.A.2.3: Professional Development Week Fall 2022 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQW3yxfhfslDpJ6nn5o8mAEBbTzRnWm8r7YKpShrQAsf-g?e=OM0G4K
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfJyZ9ThQDBLtmHNLEUG1HIBs2Yzb7xvmqy9pPIEILGIjw?e=vV1XOv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ES_GBGxdYXpPo3GtEmHa1e4B-l4YGOkHLk3zOoIolic5mw?e=Ew6wAN
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ES_GBGxdYXpPo3GtEmHa1e4B-l4YGOkHLk3zOoIolic5mw?e=Ew6wAN
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUoqP3XdLbBIk1VWqF0EMvwBA2mK9Du8862OTM8xW4hRXA?e=I6IMWT
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUoqP3XdLbBIk1VWqF0EMvwBA2mK9Du8862OTM8xW4hRXA?e=I6IMWT
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQkI2OCKFp9AiTKyd45K3pUB9-le3lSmftYqSQicGlactg?e=g9Hbkd
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYeI2uru8sxAhqVOyQBSAlMBc0hSfSrHjmidkv5uGx0rSw?e=QabjFg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZhhJaGKva9BtJFvMa17INkB_mja2muOdhSMPgjGPlSxXA?e=Za8Z0a
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfMF8zLCUfpFl6RVg5Ru2WYBC-T7WaU6mFG_KIW5m7xduQ?e=n0iagt
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeUOeGhR-LNHuuJ6Vr_-BqYBYvx-4IFkQQatACqou0sANQ?e=iSgA7v
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZpPgv0DYkRHnT7_1q_NPdQBd8oESwgI8dXzJbqzN5QQGA?e=zIHVRd
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQEjms1fLWdItWQju5OBSQABYKtGcRBkUmiDgxjnwye1OQ?e=jcRf2N
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbLGt_6qa4pCnWMTCg0_ypgB0W5mh5f6ER_gtJ4K12-XIg?e=PHddMl
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbLGt_6qa4pCnWMTCg0_ypgB0W5mh5f6ER_gtJ4K12-XIg?e=PHddMl
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcHE-hH6a1ZKgs54fTeakSgBgMJlLPhlzpHgAEAxEfS90A?e=0u7iPK
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcHE-hH6a1ZKgs54fTeakSgBgMJlLPhlzpHgAEAxEfS90A?e=0u7iPK
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVmqhVV3dm1Hnw41EX56RisB5fQuYWEgfJ1DlffpK_3FMw?e=74HUYg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUUc6hdJ-CpGlVtvG6fMFK8BX6DL6m1tcxP5rBDeZ3npGA?e=vdSUSF
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUSa91_056FJkcyyNSA7uIIBhQGAgwJ8Ypk-_6U23IT6PQ?e=KJW7ip
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWMMWqi0F99Ek42ZvtY8-gMBE9SPIrSwNTF_TlieA1VotQ?e=Pwrksr
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWOVJwRI_vJEr5IJRRy5VVEBCbkFXhLRZjEwyVFuYXYm9A?e=HQaDYY
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EehS6M612WJLtX5yNnQFCiMBqBriUAvpY_4c3LYnGbRLkQ?e=VlxbYo
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ecw9HvzbWXxLv5lg98D4OkYBUacOJehKy60p1SK6G9LNgA?e=mTZTC5
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXfRpxiia5VJi9Lx9P8ZP88BOkcrmqDtzR63OS6el8YS4g?e=2ChKPN
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II.A.2.4: Acadenice Senate Minutes - 2023-02-16 

II.A.2.5: IEPI Application Center for Excellence 

II.A.2.6: IEPI description 

II.A.2.7: Program Review Template 2022-2023 

II.A.2.7 p.: Program Review Template 2022-2023 

II.A.2.8: Academic Employee Master Agreement 2021-2024 

II.A.2.9: IVC Faculty Evaluation Tool 

II.A.3.1: IVC- Course SLOs META 2023 

II.A.3.2: IVC - Meta PSLOs 

II.A.3.3: IVC SLO Update META 

II.A.3.4: Course SLO Assessment Results Collection Form 

II.A.3.5: IVC SLO Reporting Dashboard 

II.A.3.6: SLO Course Result Form Example 

II.A.3.7: Fall 2021 School Meeting Presentation and List of Meetings 09 24 2021 

II.A.3.8: IVC Instructional Program Review 2022-2023-template 

II.A.3.9: IVC SLO Canvas Training Course Homepage 

II.A.3.10: IVC SLO Training Course Modules List 

II.A.3.11: IVC SLOs at IVC Canvas Page 

II.A.3.12: IVC SLOs and the Syllabus Canvas Page 

II.A.3.13: IVC SLO Reporting Timeline Canvas Page 

II.A.3.14: IVC Faculty Evaluation Tool 

II.A.3.15: IVC Faculty Evaluation Tool 

II.A.4.1: ESL course sequence 

II.A.4.2: ESL Academic Writing Courses at IVC - webpage 

II.A.4.3: Course Numbering - Catalog 

II.A.4.4: ESL Academic Writing Courses at IVC - webpage 

II.A.4.5: Course Outline of Record ESL 370 

II.A.4.6: Course Outline of Record ESL 360 

II.A.4.7: Course Outline of Record ESL 80 

II.A.4.8: Course Outline of Record ESL 90 

II.A.5.1: BP 4100 Graduation Requirements for Degrees & Certs 

II.A.5.2: AR 4100 Graduation Requirements for Degrees & Certs 

II.A.5.3: Curriculum Committee Charge 

II.A.5.4: Website Curriculum Process 

II.A.5.5: PCAH 7th Edition 

II.A.5.6: The Course Outline of Record_ A Curriculum Reference Guide Revisited _ ASCCC 

II.A.5.7: Labor Market Information EDD 

II.A.5.8: BP 2511 Academic Senate 

II.A.5.9: Narrative Item 3 

II.A.5.10: CE Biennial Review 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWHxXYEpjnZLqQSfewYNshUBeGOrwc73esf0Dp0RPJY4gQ?download=1#page=3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZRlD2_x0jVBh_oPGvQrn14BNUPZFAGVU4bIKyz485nDCA?e=ztpmHf
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXDrb6yE6x9OqJ1IXr60jZgB52Tt5aHUM75ueXSGcsXYpg?e=BnL3Ud
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcurogoxXJ9Gs7DFKIgmph0BTeQNTnDp2RF3HLhcrGE1_Q?e=jBYwCz
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcurogoxXJ9Gs7DFKIgmph0BTeQNTnDp2RF3HLhcrGE1_Q?download=1#page=35
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVpz6JGQsPdKhfS-M9Rc9sYB9Z2dr1vti7QjVMB0GYYeoA?download=1#page=33
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbqPNdrcRGZIkEetHeJIUo0B-nET0MM-r98aVOnV10hRiQ?e=pwsz7j
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWlZOoDMM9tEl5_8OIDhZUUBfpDBqkZp6YikITS1GpdXiA?e=Rh0wxn
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbHpPTXX-yxKn3dS4i55GjsB-z8IqG579fH4zABN-SyrbA?e=QMk75O
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EftQFLgAdfVHvfmdpjqUBPIBHaxUC6Krw11i2M5H-n9bAQ?e=JgMAld
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYEdMUjp0_hFq9tB5SbkHPUBhwNRvQ1XwXL5VeuA_b7mkw?e=f7paAz
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ecx-EhcHMCRPoBhkfSCcOAgBga-pOu-KK3MHUeAezxeoEg?e=aDPmcy
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQ2tVqf1FYRCiqd-zgDd1vEB9SPYv4jFVXlmEA-baZLu8Q?e=OyOz2m
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESE-s6D5B8ZKrWww99SrY8oBqUpRsYW2W0gxbCRRNUUBKA?e=Rqcqyj
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZGaX-PvrOZIileSlYs3KicBZ3HC-oHOF3G5HEI92aYBHA?download=1#page=22
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESmT94iU2ilEoqIXmMoyjUQB79Wzxrlnb1z4IGgk1e3Obw?e=b6PnQK
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfZMI0jdF-1Mtx4b1nApyYYBJYoipvb0lVANyl09Zv5ThA?e=dizBkr
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EURhnUxumrBDhWYJzt3qse8BMkcq860DLNvT2QwIMSdYlQ?e=0Rkcah
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbkfK8r5BMFNsmPVU4q9TMoBEXXJouto2Rm5xD5QIQa5dA?e=GKldMq
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZYo4TRmp45Nr_vFrHpELhsBzYow3UVI0kP1B9jl1O-UWA?e=3gm1nu
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ6RWvVeLcZDibrxogj8Q2IBtG15wgqgnW7veM36VmN1-A?download=1#page=3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ6RWvVeLcZDibrxogj8Q2IBtG15wgqgnW7veM36VmN1-A?download=1#page=5
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYm0zMjEm2tFuR1Epon45P0BbzC54cBSfkcaMQf4ohZEzw?e=n30kwV
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EV9E4dUUv55JkgEqvbQFObEBzmQi9usOzHqdus8244AoCQ?e=ap8X8G
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeInxZ_JJ6ZChNTSFg8in80BVat_QMGPL67x1HJb6DsUyQ?e=0DFfO2
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EV9E4dUUv55JkgEqvbQFObEBzmQi9usOzHqdus8244AoCQ?e=ZJ0eOa
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESuG5pDCRyRDiYYsOO3HRN0BWEoP_n-JiGAfb6RneZ24JQ?e=RVggBX
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EU8mrMKny2pPvFNVLWxmMU8Bpjuwwt2yObb4ppiVxXDcAg?e=3EaZ9X
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EenqPHMktRRHpjlFK_UHdVIBdpfQAC6oUIdZM9iKqXCg5w?e=X9a6kd
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EX6DC1xtWMJBgya2io8tJIQBblONYdKGmxTlKom1OaCvsA?e=KvwdM5
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfW6KyI7u_xGlM3sBdtwLL4BZQc8AkWQZgo9xOIXy2gFog?e=C2z2Fn
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETTAzQYJ3ENNvG0Ilb9CgIoBcAUUMi7GvT7bLuFbJEleaw?e=II7cey
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfUegnwiwXpGh-XBfwhkHowBSLsk01kvOPgP0wkr_QWkiA?e=JD6iK9
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUfnyylNKctIs-FDMbAwKOcBNibYyMfBiRkFiVwBEMmcug?e=1mzhC1
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbhDHKUEkW5Lj_ztRgJkmHcB74h_VO-SwJRZ3CWilrmnrA?e=Ieqy5C
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYmYXw2_cKRNt53GSifv8z0BPVuL8EWOjWnhn1UJX005AQ?e=18DpmV
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdYme7e3PKpCtmTm4v4Dp08BLLCkwBD_LfFXi14GiIfz5Q?e=ffRzU1
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWjKMJRbartKhstd-yfUEgoBnJKK2QPk0pYULUHJp47jpw?e=ca2yiD
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EavgPvhgxnxMg_1-_YLu2_0Bo1TIdoNzO2m3XLbc7FJA8Q?e=UZadIZ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EY-KSyla0gdIq36sbSPcuGsB3yNJRbdYdsD796Be53f2YA?e=XNLJ2e
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II.A.5.11: Advisory Board Meeting Minutes Sample 

II.A.6.1: Student Course Demand Dashboard - December 19, 2022 

II.A.6.2: Scheduling Blocks - Spring 2023 

II.A.6.3: ECON 2-Year Plan 12.18.2022 

II.A.6.4: HD 2-year plan - 2.10.2023 

II.A.6.5: Fall-to-Fall Enrollment Comparison By Subject 2018-2022 - 2.7.2023 
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II.A.15.7: Academic Senate Minutes 2020 April 2 
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II.B  LIBRARY AND LEARNING SUPPORT SERVICES 

 

II.B.1 The institution supports student learning and achievement by providing library, 

and other learning support services to students and to personnel responsible for student 

learning and support. These services are sufficient in quantity, currency, depth, and variety 

to support educational programs, regardless of location or means of delivery, including 

distance education and correspondence education. Learning support services include, but 

are not limited to, library collections, tutoring, learning centers, computer laboratories, 

learning technology, and ongoing instruction for users of library and other learning 

support services. (ER 17) 

 

Evidence of Meeting the Standard 

To support student learning, Irvine Valley College (IVC) offers a large and well-staffed 

library, seven learning centers, and 894 computers. IVC utilizes program review, surveys, 

student evaluations, Student Learning Outcomes (SLOs), and other data collection modalities to 

ensure learning resources are of sufficient quantity, currency, depth, and variety to meet student 

learning needs (II.B.1.1, II.B.1.2, II.B.1.3). 

Table 11 - Library Data, 2021–2022 

Topic Information 

Number of Librarians 4 

Number of Staff 8 

Number of Visits 37,678 

Number of Credit Classes Taught 6 

Number of Library Orientations and Research 
Workshops 

362 (2 in person, 360 via Zoom) 

Number of Asynchronous Workshops Completed 1,838 students earning 5,888 badges 

Size of Print Collection 36,000 

Size of Electronic Collection 592,670 

Number of Public Access Computers 122 

Hours of Operation 7:45 a.m.–10:00 p.m. (M-Th) 
7:45 a.m.–4:00 p.m. (F) 

10:00 a.m.–2:30 p.m. (S) 

  

The library has established collection development policies that are reviewed by the 

librarians and are published for public review. Faculty are solicited for new materials through 

annual communications and presentations at school meetings. This process identified the need 

for additional science databases, which resulted in the library receiving additional funding to 
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subscribe to Science Direct (II.B.1.4). During the campus closure for COVID-19, the library 

received numerous requests for online textbooks while students waited for the bookstore to ship 

them their books. To ensure that students had access to learning materials, the library began to 

offer to scan only the pages needed for the first two weeks of the course and provided online 

access through our eReserves application for use by the students in that class. Additionally, when 

the campus went fully online, the library created eight self-paced workshops in Canvas to 

provide students with more access to research support online, especially after-hours. These 

workshops are extremely popular with faculty and students as they require the students to take an 

assessment to verify knowledge learned, then provide a unique badge that students can share 

with their instructors as proof of completion (II.B.1.5). 

IVC houses seven campus learning resource centers (LRCs), which provide multiple 

opportunities and modalities for student success support and tutoring. When considering and 

planning for the effectiveness of services, the LRCs consider attendance data from student 

tracking software, along with student surveys, success in corresponding courses, student learning 

outcomes, and program reviews (II.B.1.6, II.B.1.7). In fall 2022, the student support centers 

established a Guided Pathways completion team to start an Inquiry to Action plan in conjunction 

with the Office of Research, Planning and Accreditation to identify areas for improvement based 

on data. Through the completion team’s work, it was identified that a Writing Center tutor was 

needed in the library to assist with quick essay composition questions and registering students for 

appointments in the Writing Center (II.B.1.8).  

Table 12 - Learning Center Data, 2021–2022 

Learning 

Centers 

 Students 

Served 

Computers Hours of Operation 

Math Center 1,180 19 In-Person  

8:00 a.m.–7:00 p.m. (M-Th) 

8:00 a.m.–2:00 p.m. (F, S) 

Writing Center 824 26 In-Person and Online 

8:30 a.m.–8:00 p.m. (M-Th) 

9:00 a.m.–2:30 p.m. (F) 

  
  

Adult ESL Center 

  
  

3,759 

  
  

25 

In-Person 

9:00 a.m.–4:00 p.m. (M-F) 

11:00 a.m.–6:00 p.m. (W) 

Online appointments available 

via Zoom. 

  
English Language 

Center (ELC) 

  
  

451 

  
  

6 

In-Person 

9:00 a.m.– 6:00 p.m. (M | W) 

9:00 a.m.–5:00 p.m. (T | Th) 

8:00 a.m.–2:00 p.m. (F) 

Online appointments available 

via Zoom 
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Learning 

Centers 

 Students 

Served 

Computers Hours of Operation 

Student Success 

Center (Tutoring) 

436 54 9:00 a.m.–7:00 p.m. (M-Th) 

9:00 a.m.–2:00 p.m. (F) 

Veterans Services 

Center 

405 7 In-Person 

8:00 a.m.–4:30 p.m. (M-Th) 

Center for Asian 

American and Native 

American Pacific 

Islanders (CAANAPI) 

  In-Person 

9:00 a.m.–5:00 p.m. (M-Th) 

9:00 a.m.–1:00 p.m. (F) 

 

 

The College uses collaborative discussion, such as the Student Support Centers Completion 

Team meetings, program review, survey data, and other data points to ensure that the student 

learning resources are sufficient to support all the educational programs at IVC, both in person 

and virtually (II.B.1.9, II.B.1.10). Equity and access are important considerations for student 

learning and support at IVC, so the College ensures that students in all locations, irrespective of 

the mode of instructional delivery or program, receive equitable support through the library and 

the learning centers. Recognizing that students spend much of their time online in Canvas, IVC 

created a student hub to provide information and online access to the library and learning centers. 

For example, a student can start a chat with a librarian without having to leave Canvas 

(II.B.1.11). The Student Success Center makes use of Google Sites to provide additional 

information for off-campus students about how to register and use the tutoring center (II.B.1.12).  

When additional resources are needed, the library and LRCs use the program review and 

resource request processes to fund materials, staffing, technology, and/or facilities (II.B.1.13). 

Analysis and Evaluation 

The College meets the Standard by having a very robust suite of offerings related to library 

and support services. Campus processes ensure that the quantity, currency, depth, and variety of 

learning resources are sufficient to meet student needs.  

II.B.2 Relying on appropriate expertise of faculty, including librarians, and other 

learning support services professionals, the institution selects and maintains educational 

equipment and materials to support student learning and enhance the achievement of the 

mission. 

Evidence of Meeting the Standard 

The library mission statement reads as follows: “The mission of the Irvine Valley College 

(IVC) Library is to cultivate student success, information competency, and lifelong learning by 

providing quality services and programs to ensure equitable access to information resources for 

Irvine Valley College’s diverse community.” Relying on the expertise of faculty, including 
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librarians, and other learning support services professionals, IVC selects and maintains 

educational equipment and materials to support student learning and enhance achievement. The 

librarians provide a variety of methods for faculty, staff, and students to request materials and 

resources, including an online form via the library’s homepage; librarian liaisons who present on 

library services for each school; and annual emails to faculty (II.B.2.1, II.B.2.2, II.B.2.3).  

Equipment and materials that support student learning for all students, regardless of location, 

include the following: library videos, media players, reference and circulation materials, 

periodicals, calculators, human anatomy models, Microsoft Office, discount software packages, 

and MySite. Additional software items are listed in Table 13. 

Table 13 – Library and Learning Services Software with Descriptions 

Software Description 

MediaSite Video platform for digital content storage, including video and 

audio files 

Canvas Course learning management system 

Library Databases Sixty-three databases, including Academic Search Premier 

(EBSCO), ProQuest Central, and Nexis Uni  

Paper Cut Online printing 

Springshare  

Library Applications 

Online room reservation system, survey and assessment creator, 

guide and tutorial shells, analytics tracker, FAQs, online chat 

Smartthinking Online tutoring 

CAS Maplesoft Math software 

 

When a new course is launched, librarians are informed through our course management 

system, META. At that point, an assigned librarian verifies that the library collection is sufficient 

in depth and breadth to support the new course or program. Each school and department at IVC 

has a librarian liaison assigned to work with faculty to best support each department's 

instructional needs. Librarians attend faculty meetings and solicit faculty feedback through 

emails and online methods where faculty, staff and students make recommendations on materials 

(II.B.2.4). For more extensive resources, such as databases and ebook collections, the library 

relies on recommendations from faculty, the Council of Chief Librarians (CCL) Consortium, and 

internal collection development statements to determine the depth and sufficiency of its 

collection (II.B.2.5). 

With the exception of the Student Success Center (tutoring), the learning centers at IVC are 

tied directly with either course curriculum, such as the math, writing, and English language 

centers, or with student populations, including Puente, veterans, and AAPI. The learning centers 

rely upon regular communication with department faculty, staff, and students to guide the 

services and materials needed to ensure student success (II.B.2.6, II.B.2.7). IVC uses program 

reviews, SLOs, student surveys, and assessments to ensure that students are being supported 

academically to succeed in their programs. The Student Support Center’s completion team 
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worked together to create a student survey to investigate the decline in usage after the pandemic; 

it looked at both student knowledge of student support services as well as any barriers to using 

the centers (II.B.2.8). The survey showed that students primarily found out about the centers 

through their professors. The support centers were then able to quickly prepare a presentation for 

faculty and staff that was presented at school meetings (II.B.2.9). 

The IVC Library website offers students online access to research help through chat, video 

and text tutorials, self-paced workshops via Canvas, live workshops via Zoom, and 64 databases 

providing 24/7 access to streaming videos, articles, and ebooks. The IVC Library provides 

computer access for all students, including short- and long-term laptop checkouts, and desktops 

on the first floor. In 2021, the library reorganized their computer layout to establish a Zoom Zone 

where students could attend online classes via Zoom while on campus. The Student Success 

Center provides access to computers configured with specialized software required by IVC 

courses. The IVC library provides a cloud-based printing system and high-tech scanners for 

student use. Additionally, the library supplies headsets, portable DVD drives, projectors, USB 

drives, reserve textbooks, and calculators. 

 

Analysis and Evaluation 

The College meets the Standard by relying on the expertise of librarians and faculty when 

selecting and maintaining its educational equipment and materials. The College offers a wide and 

robust suite of student learning supports that enhance the achievement of the mission. 

II.B.3 The institution evaluates library and other learning support services to assure 

their adequacy in meeting identified student needs. Evaluation of these services includes 

evidence that they contribute to the attainment of student learning outcomes. The 

institution uses the results of these evaluations as the basis for improvement. 

Evidence of Meeting the Standard 

The College uses a variety of methods, including the institution’s program review process 

and analysis of student surveys and student learning outcome (SLO) data (II.B.3.1, II.B.3.2, 

II.B.3.3, II.B.3.4), to assess the adequacy of its library and learning center services and 

resources. Results are discussed collaboratively and used for the improvement of the library and 

the learning centers. The library generates statistics using gate counts, database usage, circulation 

checkouts, and study room usage. The librarians track reference transactions, both virtual and in-

person; bibliographic instruction; and workshop attendance. Additionally, the librarians assess 

knowledge upon completion of library workshops and provide surveys to faculty who 

participated in a library bibliographic instruction session (II.B.3.5, II.B.3.6). The library uses 

these evaluation tools to measure SLOs to improve program and instruction services, such as 

providing more online tutorials for citations and having longer operating hours. 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Edh5Nq8bR3JEoXKNp6rbbSgBkBl0s4uNCVK0D31gosa1Bg?e=fatY7f
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETQyAwEm6xtNslGzqQTba6gBGXQdU5xqzliYUjfCJNnGEA?e=SuVbeV
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EenEEq7yZGVJuEeH4KpX0sgBFPs5trCnFp5dFOftgmbvtQ?e=DBcCsC
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EenEEq7yZGVJuEeH4KpX0sgBFPs5trCnFp5dFOftgmbvtQ?e=Sqec62
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfrLET2b_jBKh8rI83hLZ0QBMQv9jLlJ6YfpHxYYBn-D6g?e=QStCjX
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUEF7nbrKvJMu4IPnyTC3FsBI9FJqzQ3DWWV0YiZJdRCaw?e=BJPW8u
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYG5B8AJK9RGh-YrH7S-z88B3pA_WWooaFOxUWogWqcxWA?e=qlIVLt
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eber1_PjYQ5GteRZzxkh08MBs0fwapCQby_8qh3pVGpHMg?e=yTgXss
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The library and learning centers use SLO data each semester through surveys and 

assessments as discussion points in the department’s program review to discuss the results on 

how to improve the center’s instruction support for students (II.B.3.7, II.B.3.8). 

The library uses student surveys, workshop quizzes, and feedback from faculty to assess 

SLOs (II.B.3.9, II.B.3.10, II.B.3.11). In addition to surveying students on their satisfaction with 

the library and library resources, they also assess students’ basic information literacy. The results 

from the information literacy survey questions found while most students could identify at least 

one aspect of a scholarly article, they didn’t always know where to find them in the library. In 

the library program review, participants discussed that the library would create short library 

video tutorials on how to find databases containing scholarly journals available to students 24/7 

(II.B.3.12).  

Analysis and Evaluation 

The College meets the Standard by evaluating library and other learning support services 

through its program review process, which is described in more detail in I.B.2, I.B.4, and I.B.5. 

The learning outcomes and their assessment in each program review discuss and ensure that 

offered services contribute to the attainment of the specified learning outcomes.  

II.B.4 When the institution relies on or collaborates with other institutions or other 

sources for library and other learning support services for its instructional programs, it 

documents that formal agreements exist and that such resources and services are adequate 

for the institution’s intended purposes, are easily accessible and utilized. The institution 

takes responsibility for and assures the security, maintenance, and reliability of services 

provided either directly or through contractual arrangement. The institution regularly 

evaluates these services to ensure their effectiveness. (ER 17) 

Evidence of Meeting the Standard 

IVC contracts with outside vendors to provide up-to-date technology for the library and 

learning centers, which work closely with IVC Technology Services to manage contracts and to 

assess and ensure the quality of contracted services. 

Table 14 contains examples of outside vendor services provided to IVC that enhance the 

accessibility and functionality of IVC’s library and learning resources. 

Table 14 - Examples of Contracted Library Support Services 

Program Vendor Purpose 

Library OCLC WorldShare 

Management 

System 

Accessible library resources 

and resource management 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdtMPJJAxn1CsEb7_7voJ6sB7zSm5KrqDAdpWdfyfc_S2A?e=XEb0pB
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeTNN3xnjdlMjRoBoDB0rv0BTZOpLq41Vv4dzCsE9ZFk2A?e=j7SWQQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfrLET2b_jBKh8rI83hLZ0QBMQv9jLlJ6YfpHxYYBn-D6g?e=XzAsqB
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUEF7nbrKvJMu4IPnyTC3FsBI9FJqzQ3DWWV0YiZJdRCaw?e=oGhQQS
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXWvYauaHktCmP05QGomccEBV5uQFOX4VOEdTQ3OvWWxtg?e=NbBa7T
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcxUW-Ts7y9HoXrwW_vfzqsBL9WR5ktDjzJcF903X_dupw?e=44MJdF
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Program Vendor Purpose 

Library YBP, GOBI Collection development and tracking; 

databases; periodicals 

Library Springshare Lib Apps Statistics, for LibGuides and for 

LibCal (study rooms) 

Library LibAnalytics Statistics 

Library 3M Gate counts 

Student Success Center Smarthinking Online tutoring 

All Centers Papercut Cloud print system 

All Centers  LinkedIn Learning Technology training 

All Centers SARS Software Student use tracking 

  

IVC and the District collaborate to ensure the security, maintenance, reliability, and 

accessibility of services provided by outside vendors. The library and the learning centers utilize 

data to analyze and review service usage to ensure accessibility of services for students. For 

example, IVC switched to a cloud-based printing system to accommodate the student need to 

print from their personal laptops.  

The library chair and Student Success Center coordinator meet biannually with the director 

of Technology Services to discuss the needs of the students and the centers. This collaboration 

utilizes data from both sides, such as IT service tickets, library student surveys, and requests 

from faculty, to determine if the resources provided, such as the cloud-based print system, are the 

most reliable, accessible, and cost-effective while serving the needs of students.  

The library uses database statistics to assess usage and value to the students annually. In 

2019, it was noticed that ARTstor had exceptionally low usage. After consulting with the Art 

department and marketing the database to faculty for one more year, it was decided that the 

funds would be better allocated to subscribe to additional Gale and EBSCO databases (II.B.4.1, 

II.B.4.2). 

Analysis and Evaluation 

The College meets the Standard by documenting formal agreements between the institution 

and other sources or vendors for library and other learning support services. Evaluation processes 

are in place to ensure adequate usage and easy accessibility of those resources and products.  

Conclusions on Standard II.B: Library and Learning Support Services 

The IVC library and learning centers select and maintain instructional equipment, materials, 

and resources through a collaborative process that avails itself of faculty expertise and 

institutional data to ensure the College is ready for all students regardless of location or means of 

access. The library and learning centers strive to use a variety of data from SLOs, surveys, and 

usage statistics, and that they collaborate with the Office of Research, Planning and 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea2pzYVLIoBEjzQg28P40DQBrxY72psE0T7TqSvWJWC5gg?e=BSg4cf
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETTIkj7wgkJOtbSPlU4gX-0B2tsrqAGoXAc76cwShEHwkQ?e=Km6UmS
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Accreditation to ensure that IVC is providing more than sufficient support for all students. 

Improvement Plans  

None  

Evidence List  

 

II.B.1.1: ESL - Program Review - InsideIVC_IEC_Program Review 

II.B.1.2: Library Program Review - InsideIVC_IEC_Program Review 

II.B.1.3: Annual Library Student Survey results -5.19.2022 - Google Drive 

II.B.1.4: Faculty Database Survey - LibWizard Report 

II.B.1.5: Library self-paced workshops - Canvas 

II.B.1.6: ESL - Program Review - InsideIVC_IEC_Program Review 

II.B.1.7: ESL - Program Review - InsideIVC_IEC_Program Review 

II.B.1.8: Inquiry Action Process - IVC Support Centers - Google Drive 

II.B.1.9: Library Services for Faculty - Library Website 

II.B.1.10: Inquiry Action Process - IVC Support Centers - Google Drive 

II.B.1.11: Student Support Hub - Canvas 

II.B.1.12: Student Success Center - Google Site 

II.B.1.13: Resource Request - IVCLibrary-NewAnatomyModels-10.13.2022 

II.B.2.1: Faculty Database Survey - LibWizard Report 

II.B.2.2: Library Services for Faculty - Library Website 

II.B.2.3: Attention Faculty! Library Services for Fall - Campus-wide Email 

II.B.2.4: Attention Faculty! Library Services for Fall - Campus-wide Email 

II.B.2.5: Library Collection Development Statements - Faculty Services LibGuide 

II.B.2.6: ELC Coordinator Meeting 4_2021 

II.B.2.7: English Department Meeting Agenda Spring Flex 01.13.22 

II.B.2.8: IVC Student Success Centers Survey - Google Forms 

II.B.2.9: Student Support Centers Services School Presentation - Google Slides 

II.B.3.1: ESL - Program Review - InsideIVC_IEC_Program Review 

II.B.3.2: ESL - Program Review - InsideIVC_IEC_Program Review 

II.B.3.3: Library Program Review - InsideIVC_IEC_Program Review 

II.B.3.4: Annual Library Student Survey results -5.19.2022 - Google Drive 

II.B.3.5: Library Workshop Attendance Quiz and statistics - LibWizard 

II.B.3.6: Faculty BI evaluation - LibWizard 

II.B.3.7: Math Program Review - Math Center - InsideIVC_IEC_Program Review 

II.B.3.8: ESL Program Review - ELC - InsideIVC_IEC_Program Review 

II.B.3.9: Library Program Review - InsideIVC_IEC_Program Review 

II.B.3.10: Annual Library Student Survey results -5.19.2022 - Google Drive 

II.B.3.11: Library self-paced workshops - Canvas 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EenEEq7yZGVJuEeH4KpX0sgBFPs5trCnFp5dFOftgmbvtQ?e=DBcCsC
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfrLET2b_jBKh8rI83hLZ0QBMQv9jLlJ6YfpHxYYBn-D6g?e=QStCjX
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUEF7nbrKvJMu4IPnyTC3FsBI9FJqzQ3DWWV0YiZJdRCaw?e=AGzPVb
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXaiPF4sM2RFgfYQIXgumwABUEtNldy3HWHQqrOB-MUkHQ?e=m1rh8v
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXWvYauaHktCmP05QGomccEBV5uQFOX4VOEdTQ3OvWWxtg?e=9wDfuT
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EenEEq7yZGVJuEeH4KpX0sgBFPs5trCnFp5dFOftgmbvtQ?e=DBcCsC
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EenEEq7yZGVJuEeH4KpX0sgBFPs5trCnFp5dFOftgmbvtQ?e=Sqec62
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdFQ9UW6IRFJhM8qyvMZYVsBVXlHtog0C_tt2K_ls9xKjw?e=bpD81V
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ7roUPKSYNGmJFX2VwQMkQBljMSAmcwZjQWhoqzHlDMug?e=F0Uin2
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdFQ9UW6IRFJhM8qyvMZYVsBVXlHtog0C_tt2K_ls9xKjw?e=6MThFE
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYSWH7QxojJNhsD6F4QiOrQBTFeFf7cFR92uufshSfUK1g?e=KRbshK
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETsNdRMjvh5KjyxM32QrmyAB279A01oOBva6uo5vvIVLGg?e=1gD8C8
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERnhpqH1i8tPu51v6KTqmWYBuw1nEuQ0BA7ItU5w9KYYOA?e=x5XSrh
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXaiPF4sM2RFgfYQIXgumwABUEtNldy3HWHQqrOB-MUkHQ?e=m1rh8v
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ7roUPKSYNGmJFX2VwQMkQBljMSAmcwZjQWhoqzHlDMug?e=wwIXhK
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWqBR9iOhWpHhp1_eELlGqIBATQ-W91h4EQBAc3xzT9JDw?e=7Bq6DN
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWqBR9iOhWpHhp1_eELlGqIBATQ-W91h4EQBAc3xzT9JDw?e=sgoXT5
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWPRAscaCBVHgT4OMOBEwTMBV-eeJUOTBubZ--yMWFLWDg?e=PX4ub8
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ee_chAJjT9lFvxS9YZfYgDgBawGg4APZ2rgPilZrNYLmcA?e=aCSMfO
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVFapRCuEmdIrD7dH6XeqWoB_BunzJIT1VX64Ul76gQipQ?e=PWGCeJ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Edh5Nq8bR3JEoXKNp6rbbSgBkBl0s4uNCVK0D31gosa1Bg?e=fatY7f
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETQyAwEm6xtNslGzqQTba6gBGXQdU5xqzliYUjfCJNnGEA?e=SuVbeV
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EenEEq7yZGVJuEeH4KpX0sgBFPs5trCnFp5dFOftgmbvtQ?e=DBcCsC
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EenEEq7yZGVJuEeH4KpX0sgBFPs5trCnFp5dFOftgmbvtQ?e=Sqec62
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfrLET2b_jBKh8rI83hLZ0QBMQv9jLlJ6YfpHxYYBn-D6g?e=QStCjX
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUEF7nbrKvJMu4IPnyTC3FsBI9FJqzQ3DWWV0YiZJdRCaw?e=BJPW8u
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYG5B8AJK9RGh-YrH7S-z88B3pA_WWooaFOxUWogWqcxWA?e=qlIVLt
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eber1_PjYQ5GteRZzxkh08MBs0fwapCQby_8qh3pVGpHMg?e=yTgXss
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdtMPJJAxn1CsEb7_7voJ6sB7zSm5KrqDAdpWdfyfc_S2A?e=XEb0pB
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeTNN3xnjdlMjRoBoDB0rv0BTZOpLq41Vv4dzCsE9ZFk2A?e=j7SWQQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfrLET2b_jBKh8rI83hLZ0QBMQv9jLlJ6YfpHxYYBn-D6g?e=XzAsqB
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUEF7nbrKvJMu4IPnyTC3FsBI9FJqzQ3DWWV0YiZJdRCaw?e=oGhQQS
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXWvYauaHktCmP05QGomccEBV5uQFOX4VOEdTQ3OvWWxtg?e=NbBa7T
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II.B.3.12: library video guides - IVC Library homepage 

II.B.4.1: Database Usage - 2019-2020 - Google Drive 

II.B.4.2: Database Usage - 2020-2021 - Google Drive 

  

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcxUW-Ts7y9HoXrwW_vfzqsBL9WR5ktDjzJcF903X_dupw?e=44MJdF
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea2pzYVLIoBEjzQg28P40DQBrxY72psE0T7TqSvWJWC5gg?e=BSg4cf
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETTIkj7wgkJOtbSPlU4gX-0B2tsrqAGoXAc76cwShEHwkQ?e=Km6UmS
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II.C  STUDENT SUPPORT SERVICES 

 

II.C.1 The institution regularly evaluates the quality of student support services and 

demonstrates that these services, regardless of location or means of delivery, including 

distance education and correspondence education, support student learning, and enhance 

accomplishment of the mission of the institution. (ER 15) 

Evidence of Meeting the Standard 

The College regularly evaluates the quality of student support services as required by the 

Planning and Decision-Making Manual (II.C.1.1) and the various planning steps leading to the 

Annual and Comprehensive Program Reviews. The robust Student Services (SS) planning and 

program review process begins at an annual planning retreat (II.C.1.2) to ensure that regardless 

of location, or modality, SS subdivisions are adequately preparing for goal setting and data 

gathering to measure program performance and outcomes. As such, SS subdivisions are required 

to link program goals to the College’s mission and institutional strategic planning goals 

(II.C.1.3). This requirement ensures that SS works in unison to not only support student learning, 

but also to support the College’s overarching mission and strategic plan led by student equity, 

inclusion, access, and success. This is demonstrated in Student Services’ program review 

process’s alignment with the Planning and Decision-Making Manual (II.C.1.4, II.C.1.5), as all 

program reviews are reviewed by the College’s Institutional Effectiveness Council (II.C.1.6). 

To ensure that Student Services programs and departments evaluate services and address 

needs, Student Services assessed and revised the Student Services program review process. The 

redesign was specifically proposed to target programmatic strategies and interventions that 

indirectly impact enrollment, persistence, and completion initiatives. The new program review 

process holds programs accountable for the success of students, as evidenced by the 2021-2022 

Extended Opportunity Programs & Services Comprehensive Program Review (II.C.1.7). The 

improved process encompassed aligning institutional goals and diversity, equity, and inclusion 

goals with student services programs and services. The revised process was designed to highlight 

the importance of goal setting and reflexivity as they related to the College’s most vulnerable 

and affected populations. Additionally, data collection strategies that include a Student Services 

dashboard (II.C.1.8) were established to provide a sound and robust data collection process, as 

well as the disaggregation of data so Student Services can make data-informed decisions about 

students, their needs, and ways to better facilitate their success. As such, departments and 

programs within Student Services became aware of the value the program review process 

brought to the division and the College. SS programs and departments are using the activity to 

address gaps and opportunities within programming and/or student services areas, aimed at better 

supporting the needs of students, growth within enrollment, persistence, and overall student 

completion.   

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXM7mFC-44FPo0ewjgl_2H4BZKAL6XSU0GdkoSrZ2GG6VA?e=vMjWrK
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EW98BpNAKKdKp1vMBCxwO3UBspxMmd7J6bjccpfsilmzoA?e=tKYicH
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUuAhY2e1I5Ok2Y0SFkCrDAB-WIH4R3t8k6z1eAJBiNXOQ?e=zjU5yp
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYgsJSsWL29IsW7rXNR92v4BRdfm6xI7IdJfuWscE_m6yA?download=1#page=21
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWPkJ3XuL3BEvLk8pBWu9o8BNMCJWQ-RJBJ4YO0fHdJYkw?download=1#page=29
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQ---oXdSN9Jtpc7DG1eawEBZ861t1n2JBJE29RZNUn9cA?e=tgw8cM
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbDDdsVxafdEjVaEFUavLuQB2T7pyNSakeq0wLOMf04FlA?e=bG1V44
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUaUcS_cV6BLiwnwlkucL7cBkQDAMFecea5VHhbjxOcTYA?e=Ev2YJB
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The institution further identified needs by conducting a variety of needs assessments and 

student surveys such as the IVC Student Satisfaction Survey Spring 2020 (II.C.1.9) and the IVC 

Student Needs Survey Fall 2020 (II.C.1.10 - See Q7). The spring 2020 survey identified student 

needs, such as the need for emotional support. The College responded by hiring mental health 

interns to further supplement a full-time therapist to meet the need and demand for mental health 

services. The College also implemented a Student Engagement Call Center that made nearly 

40,000 phone calls (II.C.1.11) to students across nearly 60 different call/reengagement 

campaigns (II.C.1.12) to better connect and inform action-oriented goals for students.  

Analysis and Evaluation 

The College meets the Standard by regularly evaluating the quality of student support 

services and its robust program review process. In this process, equity is constantly taken into 

consideration when adequately planning for future student support services and when 

considering the modality of delivery and location; e.g., face-to-face, online and hybrid 

instruction. Furthermore, the requirement for programs and departments to consider the 

College’s strategic plan, including the mission and vision, as well as its congruence with equity, 

speaks to the quality of planning that exists within Student Services. 

II.C.2 The institution identifies and assesses learning support outcomes for its student 

population and provides appropriate student support services and programs to achieve 

those outcomes. The institution uses assessment data to continuously improve student 

support programs and services. 

Evidence of Meeting the Standard 

Irvine Valley College identifies and assesses learning support outcomes for its student 

population through the program review process. The College uses Student Learning Outcomes 

(SLO) and assessment and Student Services Outcomes (SSOs) and assessment data to provide 

appropriate student support services and programming, in addition to making improvements to 

student support programs and services (II.C.2.1). Furthermore, SSOs are typical of Student 

Services Program Reviews. The attached example from Outreach’s Program Review is 

illustrated in Section D, which focuses on the increase of disproportionately impacted students 

enrolled in the Promise Program. The Outreach team responded by successfully increasing the 

total number of Hispanic/Latinx students by 3.8 percent, which became the second (previously 

third) largest demographic participating in the program (II.C.2.2). 

   As part of the program review process, the Office of Research, Planning and Accreditation 

(ORPA) created program-specific data dashboards (II.C.2.3) to inform the program reviews. 

Data from the dashboards populate the Student Services (SS) program review templates 

(II.C.2.4), providing an opportunity to assess and evaluate the data and implement a continuous 

improvement process (II.C.2.5). Each SS area is required to develop three to five program goals 

and one to three SSOs addressing identified gaps, tied to the institution’s strategic plan and 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESHe69eC2X1AuvN1sw1z_PEBBKRW6OsE2uqsJe6YjXObRg?e=vUkMzs
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXEoeihxKkhDvjZq7NgZYVQBSmfWYpg26eHwjYdHXPvl8A?e=ktpARm
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWI9HZ7j6oJCpVuq8zAYukYBtl9RYZb9sZqaSxTSL7BjBA?e=Fp7fnp
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eef-fSsxpoJGv_qNGYTeb-UBf7LVADnoX46JqqU0Wzx9FQ?e=IgPUT8
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focusing on student equity. Several institutional documents such as the Strategic Plan (II.C.2.6), 

the 2022-2025 Student Equity Plan (II.C.2.7), and the President’s Advisory Council on 

Diversity, Equity, Inclusion and Access framework (II.C.2.8) are available to program review 

authors to inform the development of SSOs. To ensure consistency, Student Services leaders 

participate in an annual planning retreat held each summer in preparation for the new academic 

year. During the retreat, each area provides a report of outcomes of prior SSOs and goals, and 

new goals and SSOs are developed. This is evidenced by the Summer 2021 (II.C.2.9) and 2022 

Student Services Planning Retreat Agendas (II.C.2.10). Additionally, in the spirit of continuous 

improvement, program goals are regularly discussed during the Student Services Council 

meetings (II.C.2.11).  

To exemplify the practice of addressing program goals and SSOs, the Matriculation 

department identified the need to increase in-person offerings of various onboarding processes 

such as applying, orientation, advisement, and registration, as reflected in the survey (II.C.2.12) 

and results (II.C.2.13) in the Matriculation Comprehensive Program Review (II.C.2.14). Based 

on these results, the Matriculation team piloted a program offering IVC feeder schools with a 

large Latinx student population the opportunity to have students bussed to IVC to complete the 

onboarding process in person (II.C.2.15). The pilot program was successful and there are plans to 

scale the efforts to reach more prospective students.  

Analysis and Evaluation 

The College meets the Standard by identifying and assessing learning support 

outcomes for its student population and provides appropriate student support 

services and programs to achieve those outcomes. The use of data to assess such 

outcomes is regularly embedded within the process for evaluation of student 

support outcomes within Student Services.  

II.C.3 The institution assures equitable access to all of its students by providing 

appropriate, comprehensive, and reliable services to students regardless of service location 

or delivery method. (ER 15) 

Evidence of Meeting the Standard 

Irvine Valley College (IVC) ensures equitable access to all of its students by providing 

appropriate, comprehensive, and reliable services regardless of service location or delivery 

modality. A review and assessment of student support services serves as a proactive approach to 

identifying gaps and needs within the various student services areas. The annual review and 

assessment began with the first Student Services Management Team retreat in December 2020. 

The retreat included an overview of the evidence-based Student Support (Re)Defined 

framework. Student Services assessed each respective area to identify strengths and needs for 

improvement to best support the needs of students (II.C.3.1, II.C.3.2). Considering the COVID-
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19 pandemic, Student Services pivoted quickly to address the need for providing reliable 

services, which is evident through the development of the College’s virtual help desk, student 

engagement modalities for access and services, outreach initiatives, and the varying modalities 

offered for student appointments, to name a few (II.C.3.3). 

IVC provides appropriate, comprehensive, and reliable services to students regardless of 

service location or delivery method by identifying and assessing student needs via the annual and 

comprehensive program review process, which include student surveys, needs assessments, and 

qualitative data. Furthermore, the institution frequently analyzes survey results by disaggregating 

data to identify gaps and needs, forming programs and services to address these needs in 

response. For example, a survey was conducted during the pandemic to capture needs and 

satisfaction for Basic Needs services (II.C.3.4). Survey results indicated that students identified 

basic resources such as food and technology as a need (II.C.3.5). The College responded by 

establishing food distribution drive-thru events (II.C.3.6, II.C.3.7, II.C.3.8) to provide students 

with needed resources and to connect students with additional resources such as hygiene 

products, mental health services, and financial aid. The College further analyzed survey results 

by disaggregating data to identify gaps and needs (II.C.3.9). Moreover, to address the digital 

divide and to ensure equitable services, the College adopted a Learn to Earn (II.C.3.10) program 

where students who borrow a laptop or Chromebook can keep the equipment at the conclusion of 

the academic year by maintaining a cumulative 2.0 GPA and completing 6 units to earn a 

Chromebook, or 12 units to keep the laptop. The College further ensured students had equitable 

access to all of its services by providing virtual services beyond the pandemic shutdown. For 

example, Counseling programs and services offer virtual appointments (II.C.3.11) and the Health 

and Wellness Center offers virtual and in-person mental health appointments (II.C.3.12, 

II.C.3.13). The Office of Student Life and Equity offers workshops and club meetings in person 

and virtually (II.C.3.14), and student tutoring is also offered in several modalities, including in-

person, online, and hybrid (II.C.3.15).  

An important framework that has shaped the College’s efforts in addressing student needs is 

through its adoption of a Caring Campus initiative (II.C.3.16). Classified Senate embarked on the 

Institute for Evidence–Based Change (IEBC) Caring Campus nationwide initiative in the fall of 

2019 and has continued these efforts throughout the pandemic. Caring Campus is intentional in 

making students feel welcomed and fosters a sense of connectedness to the College. The College 

is committed to students’ well-being and their academic success. As such, IVC has maintained a 

Caring Campus culture that is sustained by classified professionals, faculty, counselors, and 

administrators.  

Irvine Valley College has engaged in several important initiatives to ensure equitable 

services for students. Of major note is the website redesign project, completed using Guided 

Pathways design principles to facilitate efficient student completion of learning goals (II.C.3.17). 

A key component of the website was the development of sample program maps for all degrees, 

certificates, and CSU/UC transfer patterns (II.C.3.18). A faculty member was assigned as the 
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program and career maps coordinator to ensure continued alignment with curriculum updates. 

The website also includes a skills and interests assessment to help students connect to academic 

and career interest areas early in their learning pathway (II.C.3.19). Lastly, IVC subscribed to a 

service that provides current career information, like average salary and required education, and 

is linked to all program maps (II.C.3.20).   

To further ensure equitable access, the institution established Guided Pathways Completion 

Teams built on a 10+2 model encompassing the 10 academic interest areas, a classified services 

team, and an academic support centers team (II.C.3.21). These teams use an inquiry-to-action 

process that empowers faculty and staff to reflect on data and develop equity-based solutions for 

student access, retention, and persistence. Completion Teams initiated projects in the past year 

that impact student learning and reflect equity priorities (II.C.3.22). Some examples include:  

 

• Creating trigonometry open educational resources (increasing student access to no cost 

materials and reducing financial barriers);  

• Establishing first-gen college student recognition (increasing student access to faculty, 

staff, and other students who can provide specialized support): 

• Expanding embedded tutor availability (increasing access to learning resources); 

• Creating an academic support center awareness campaign for students and faculty 

(increasing knowledge of and access to learning resources); 

• Providing professional development on equitable syllabi and grading (increasing 

access to courses and successful completion to students who juggle work and family 

obligations with school); and 

• Developing new non-credit certificates (opening access to high-quality language 

instruction to all English language learners, reducing financial barriers, and creating 

pathways to credit education and workforce development) (II.C.3.23, II.C.3.24, 

II.C.3.25). 

These initiatives reduce barriers and increase student access to resources and 

support needed to succeed in their academic and career goals. 

Analysis and Evaluation 

The College meets the Standard by providing a variety of appropriate, comprehensive, and 

reliable services for students regardless of service modality or location. The evidence shared in 

the above section aligns with the practice of supporting students’ best interests by taking 

inventory of the various support services within the entirety of the division. In addition, periodic 

assessments and satisfaction surveys are taken, and analysis of services is taken into 

consideration on an annual basis.  
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II.C.4 Co-curricular programs and athletics programs are suited to the institution’s 

mission and contribute to the social and cultural dimensions of the educational experience 

of its students. If the institution offers co-curricular or athletic programs, they are 

conducted with sound educational policy and standards of integrity. The institution has 

responsibility for the control of these programs, including their finances. 

Evidence of Meeting the Standard 

With operational support from the Office of Student Life, students in the 2022-23 academic 

year participate in nine co-curricular programs and 53 student clubs and organizations (II.C.4.1), 

with some variation annually depending on student interest and peer leadership. 

Current co-curricular programs include Administration of Justice (AOJ/XTE), Dance, The 

Ear literary journal, Forensics/Speech and Debate, Honors Program and Undergraduate 

Research, Intercollegiate Athletics, IVC’s Psi Beta chapter, MUN/Political Science Club, and 

Phi Theta Kappa (Honors Society). Irvine Valley College (IVC)’s numerous student clubs and 

organizations represent a broad level of diversity of academic, career, community, and service 

learning, honor societies, leadership, multiculturalism, and special interests. 

Oversight of co-curricular programs is facilitated by the Office of Student Life and 

supervised by the individual programs’ instructional deans. Co-curricular programs require three 

components: they must be tied to instruction, be competitive in nature in areas of instruction, and 

require student course enrollment. Each program has a faculty advisor or administrative manager 

responsible for program and fiscal oversight and may be provided some of their funding by the 

Associated Students of Irvine Valley College (ASIVC) (II.C.4.2).  

As part of the IVC budget allocation process, co-curricular programs are subject to normal 

program review processes and are expected to submit data such as a calendar of events and 

activities, strategic goals and objectives, and other metrics as part of any funding. Because co-

curriculars are managed within Instruction, they are not required to report to ASIVC or Student 

Life. Instead, they must comply with relevant board policies on their expenditures and activities. 

The ASIVC constitution and bylaws (II.C.4.3) and ASIVC club website documents (II.C.4.4) 

provide governance and guidance on the designation of clubs and programs, including the 

mechanics of the role of faculty advisors and fiscal policies. 

In order to evaluate the quality and effectiveness of co-curricular and club programs, ASIVC 

uses an annual allocation budget process that requires participation in the College’s Program 

Review Process and can include mid-year program and goal updates. As a response to 

opportunities presented by the recent management of COVID-related business practices, the 

Office of Student Life is reviewing best practices in this area. Currently, Student Life and 

ASIVC communicate with funding source managers if they receive ASIVC funding. They are 

examining methods and mechanisms to conduct ongoing budget updates, which may require 

staffing resources to monitor and provide feedback to the various funding recipients. 
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IVC athletics programs provide students with a variety of fall, winter and spring sports, in 

both team and individual intercollegiate activities. Athletics is housed in the School of 

Kinesiology, Health, and Athletics. IVC draws student-athletes predominantly from Orange 

County but has steady enrollment numbers from students both nationally and globally. Student-

athletes span all socio-economic, racial, ethnic and cultural demographics, including 

significantly higher percentages of Black students as compared to the College’s student 

population as a whole (II.C.4.5).  

IVC data indicates that the athletic learning community is among the most academically 

successful in the College, excelling in enrollment, GPAs, and several other metrices (II.C.4.6).  

From 1990 through the spring of 2022, Irvine Valley College athletics teams collected 25 

state championships and 64 conference titles, while IVC student-athletes have added 29 state and 

34 conference individual titles (II.C.4.7). IVC offers intercollegiate competition in baseball, 

basketball, soccer, tennis, and volleyball for men, and beach volleyball, basketball, soccer, and 

volleyball for women, with the intent to add flag football for women in fall 2024. Additional 

competitive opportunities are available through a varsity esports program initiated in spring 

2020. 

As part of its operational philosophy, intercollegiate athletics relies on its externally hosted 

website, as well as multiple social media accounts to promote athletics (II.C.4.8). The program 

works to ensure high program standards and personal integrity. It is important to note that IVC is 

among the few colleges statewide (at both the two-year and four-year levels) that is routinely in 

compliance with the strict proportionality test of Federal Title IX laws on gender equity 

(II.C.4.9). Athletics has the support of a designated academic counselor who emphasizes student 

responsibility in representing the College, its students, the faculty and staff, and current and 

future alumni.  

Student athletes are required to complete an in-person orientation, including the completion 

of athletics documents from the program, College, District, and the state’s governing body. 

Students are provided online access to a copy of the Student-Athlete Handbook (II.C.4.10), 

which includes pertinent information on activities and obligations, copies of documents requiring 

student signatures, information from the mandatory orientation meeting, and resources available 

from the College. The handbook is maintained by the dean, reviewed annually, and updated as 

circumstances require. 

Analysis and Evaluation 

The College meets the Standard by providing co-curricular programs and athletic programs 

aligned with the institution’s mission. The College promotes and supports breadth and depth in 

multiple social and cultural dimensions related to student life. The College has strict budget 

guidelines that require broader campus participation and mandate annual informational updates 

on program achievements and participation rates.  
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II.C.5 The institution provides counseling and/or academic advising programs to support 

student development and success and prepares faculty and other personnel responsible for 

the advising function. Counseling and advising programs orient students to ensure they 

understand the requirements related to their programs of study and receive timely, useful, 

and accurate information about relevant academic requirements, including graduation and 

transfer policies. 

Evidence of Meeting the Standard 

The mission of the Irvine Valley College (IVC) School of Guidance and Counseling is to 

provide holistic counseling services that address the academic, career, and personal development 

of all students in a safe and inclusive environment.  

The College’s counseling services are offered throughout a broad range of student services, 

which include the Counseling Center, Extended Opportunity Programs and Services (EOPS), 

Disability Support Programs for Students (DSPS), the Career Center, and the Transfer Center. In 

addition, specialized counseling is also offered as part of the following: Adult English as a 

Second Language (AESL), Athletics, Career Education, Dual Enrollment, Engineering 

Academy, GAP 4+1 (Accounting), Financial Aid, Honors, International Students, the Promise 

Program, Outreach, and the Veterans Services Center. The following specialized equity 

programs also include counseling services as part of their offerings: ELEVATE AAPI (Equitable 

Learning Experience Valuing Achievement, Transfer and Empowering Asian Americans and 

Pacific Islanders); Adult Re-Entry Scholars; Black Student Success Scholars Program; Dream 

Scholars for undocumented students; Guardian Scholars for current and former foster youth; 

HEARTS (Helping to Ensure Achievement and Resources for Transitional Students) Scholars 

for food- and housing-insecure students; Pride Scholars for LGBTQIA+ students; Project 

RAISER for low-income and Latinx STEM transfer students; the Puente program for 

underserved students; and Summer Bridge, to help prepare students for college (II.C.5.1). 

Counseling services to address academic, career, and personal development are available 

Monday through Thursday from 8:00 a.m. to 7:00 p.m. and Friday from 8:00 a.m. to 4:30 p.m. 

During these timeframes, students can meet with a counselor in person, online or via phone. 

Students can also submit questions through email to the Counseling Center 24 hours a day, seven 

days a week. Email responses are usually provided within 48 hours. Counseling appointments 

are offered both in person and online for 30 minutes or 60 minutes. Appointments are open for 

scheduling on Wednesdays for the following week. Drop-in counseling is available to students 

who prefer more immediate assistance. These sessions are limited to 10 to 15 minutes and are 

offered on a first-come, first-served basis (II.C.5.2). 

IVC supports the ongoing preparation of counseling faculty to provide comprehensive 

support to students through a variety of training and professional development opportunities. 

These include a three-hour, department wide meeting held during each semester’s Professional 

Development Week and monthly department training opportunities focusing on academic 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EW7Yp9SfGDBCmEoijYs8nyUBnVPfHXRNYAKjhVz75Kt02g?e=BedOci
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcwK8bS04PZLon5J9mybmHEB7TgnWiM8o_w6FTl2aDxyVQ?e=DAJS11


 

G. Institutional Analysis  133 

policies, procedures, and transfer-related topics (II.C.5.3, II.C.5.4). The department also has an 

online Canvas course shell that serves as a central repository of information on counseling-

related topics such as specific program requirements. Microsoft Teams and email are also 

utilized on a regular basis to assist with information sharing.  

The College also offers ongoing professional development funding opportunities that allow 

individuals to request funding for external conferences related to specific areas of focus such as 

career education, equity, and UC/CSU transfer (II.C.5.5). In addition, the District’s Academic 

Employee Master Agreement outlines a comprehensive faculty performance evaluation process, 

which includes a specific section for counselor functions and activities (II.C.5.6).  

The College utilizes the MAP (My Academic Plan) academic planning tool to assist students 

with developing comprehensive educational plans that align with their certificate, associate 

degree, and/or transfer goals (II.C.5.7). MAP accesses program and transfer requirements from 

the college catalog and assist.org. MAP is accessible to both students and counselors online 

through MySite (the District’s student information system). Students primarily have their 

comprehensive educational plan (i.e., MAP) developed by meeting with a counselor. A student 

can also independently develop a draft educational plan, which they can then have approved 

during a counseling appointment.  

The counseling department also plays an essential role in the College’s new student 

enrollment/matriculation process by leading in-person and online advisement sessions (II.C.5.8, 

II.C.5.9). The in-person advisement sessions are offered in a variety of locations, including at the 

College one evening a week; at local high schools; and as part of Fast Fridays, which allow 

students to complete multiple matriculation steps in one campus visit (II.C.5.10). The advisement 

session introduces students to their educational options, contextualizes math and English course 

recommendations, and highlights time management and student success skills. The completion 

of advisement is required prior to the development of a first-semester plan.  

As part of the College’s Guided Pathways efforts, the counseling department also offers a 

wide array of program road maps, which are intended to provide students with a snapshot of 

required courses for different programs and majors (II.C.5.11). As part of these roadmaps, 

students are encouraged to meet with a counselor for a MAP that addresses their specific 

program and transfer requirements.  

The School of Guidance and Counseling also conducts ongoing student outreach inviting 

participation in a variety of on-campus and virtual programs and workshops, such as Preview 

Day (a prospective student information night), Laser Day (a new student orientation day), 

transfer application assistance, transfer fairs, university representative visits, career chats with 

industry professionals, job fairs, resume writing and interview preparation, as well as Stress 

Buster workshops that address topics such as mindfulness and meditation (II.C.5.12, II.C.5.13, 

II.C.5.14). Intentional outreach is also extended to students on academic probation and to 

students facing potential academic dismissal (II.C.5.15).  

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ec0yeP2q3ypAp2wEyMKKNMcBKFzycvGNC59h4EGRo_FCUg?e=QeKRH7
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ET3GhJnDqsRApE_EVBsnWBoBCdmqme62wfGjzihyRUYQOw?e=bFQ3uI
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfYf14wHjWJMscpCd0ivMlUBDBkJSZGNPj2UlGESFtzkZQ?e=d7CNvA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbZWhQ2_kr5JjMoDoj53zUwBgdoxnm0-zIaaQnlqWUrK-g?e=uHwbzs
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQE_NjaCqHRKq1LixBzvn4MBQaoMNSqBpqu057Wwemmrsg?e=3AEcGs
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdC-a0qLAFZBv4R_M5PS474BSbtujAkw_pLd68bcHj4S6Q?e=o0vC22
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQuQPap5sJhNtVRMw9LsG0QBgyhAgL6psodOIdj0ExmBHw?e=aUjwRC
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eaz31ClYwwtNjmazZDiUrwQBpVl0GdAGsSEVs3FDbqX50w?e=huKMWi
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EegkJeZkyc9Ajd5WvkjZlwkBRC_sTBzXske1VtyryokzaQ?e=ZPuHbM
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdUcEgSCLJ5LppeL464BXA4Bilr8EWNm44HtmcE1DmMCGg?e=ZFxdRH
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQ0NZnkKcKtMt0VhdDm3umIBPYRINJHJ9KdGwQ7l_phK4A?e=vrUH3N
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXzrutE3NPBCiJ3BliF9uPAB61ePye7ZR8LWhqSfJ341IA?e=ZCk6fM
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eb3Jb_2Flv9BldXEKpCABRkBaigRh1o9GCaJEXMkMlVaHg?e=V2cxtJ
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A comprehensive offering of college credit courses is taught by the counseling faculty, who 

address topics such as academic planning (COUN 1 and 2); stress management (COUN 4); 

academic, career, and life success (COUN 6); college study skills (COUN 10); career exploration 

(COUN 12); women and work (COUN 20); introduction to assertion (COUN 103); and helping 

relationships (COUN 150) (II.C.5.16). 

Analysis and Evaluation 

The College meets the Standard by providing counseling to support student development and 

success. Several counseling offices provide advising programs to specific student groups to 

ensure that students’ particular needs and questions are addressed, and that they receive timely, 

useful, and accurate information about relevant academic requirements. 

II.C.6 The institution has adopted and adheres to admission policies consistent with its 

mission that specify the qualifications of students appropriate for its programs. The 

institution defines and advises students on clear pathways to complete degrees, certificate 

and transfer goals. (ER 16) 

Evidence of Meeting the Standard 

Irvine Valley College (IVC) is an open-access institution, admitting any person possessing a 

high school diploma or its equivalent, or other persons 18 years of age or older, who can benefit 

from instruction. IVC adheres to admissions policies consistent with its mission statement 

(II.C.6.1). The College uses an online application portal (CCCApply), which provides a free and 

easily accessible application to the College. Through Board Policy and Administrative 

Regulation (BP/AR) 5010, Admissions, the College has adopted and adheres to admissions 

policies that are consistent with the mission of the College and that comply with legal and 

regulatory requirements. The special admission of high school students and international students 

is also addressed with BP/AR 5010 (II.C.6.2, II.C.6.3). The College observes an open enrollment 

policy. All courses and sections are fully open to enrollment and participation by any person who 

has been admitted to the college, as stated in BP/AR 5052 (II.C.6.4, II.C.6.5). Admission criteria 

are published on the Admissions and Records website under Steps to Start at IVC (II.C.6.6) and 

in the college catalog (II.C.6.7).  

Students are also informed about prerequisite and corequisite requirements. Information on 

placement and prerequisites are available on the college website and in the college catalog 

(II.C.6.8, II.C.6.9, II.C.6.10).  

Counselors work with students on educational planning and pathways (II.C.6.11) towards 

degrees, certificates, and transfer goals. Students may access information on degree and 

certificate requirements on the degrees, majors, and certificates webpage and the college catalog 

(II.C.6.12, II.C.6.13).  

The college catalog and the Career Center and Transfer Center websites have compiled 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eewx4hr4jepCtqHE6nUBA4gBLb6pH9N0GuQP9UdVCk-ZMw?e=zMQgKl
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWiQL0-W8ERLs7zuqUtuBJoBgjYBXEbDxPbyOHZtyPUShg?e=Y9AhpP
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQdSkVXfYkBOrvm8rn8sFr0BtXQg9BtOCKNi4ojjTRLMmw?e=XUlxg8
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETQl5gvjUIVKqjtTlRakg9IBTP2ngdXstpGaFJgFwZf-oQ?e=MdZ5dg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eenpc7YlvsFCmNlVtB9b98oBKDx6AAVAsQxTwbW1PVQB4Q?e=h5CMWs
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERGIf1BNQHZDohWcS_raFvMBIl0C6EHK4ev8GLyDtKGE3w?e=fOTj1B
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eenpc7YlvsFCmNlVtB9b98oBKDx6AAVAsQxTwbW1PVQB4Q?e=h5CMWs
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUtGt4B4z1lAhWaFji6jI2kBU3AipuY7DMqvCZ6l07iR6g?e=kkQY22
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ78dXPatl9JkXr3_ap60nMBnxxktIEzRosPPTIVbESqRA?e=lqfVsR
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUwXkiS0nalKo_RVVm3T_NQBjSFCdXRBV-uWzkons3Gcmg?e=nyemLA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdgXL7iazpZPpCZ18OvxUpgB0yZ10btaAme-7JM03UdctA?e=Aa49s6
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eb5ZtyzhIl5KiGGKxKeSIbgB7gNfZRqiDqb1Clf4Cot4xA?e=KrcCKx
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Edt0cLz59URImLLJLRYfImQBdjAyVHwW-wEwOv8RUdojtw?e=NKiYjV
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ET1JXbHh2S5BsQm-HyUkQgUB0fHTA-Uo3CdbZ8ZqsxVHgw?e=IYqaSp
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comprehensive resources for transfer pathways to the University of California (UC) system, the 

California State University (CSU) system, private colleges, and out-of-state colleges. The Career 

Center and Transfer Center host many workshops and fairs (II.C.6.14). Evaluators handle the 

processing of IGETC requests and degree applications in a timely manner to ensure the success 

of the student. Students can view the deadlines and instructions for submitting a degree or 

certificate application online (II.C.6.15). 

Analysis and Evaluation 

The College meets the Standard by having a student-centered mission and implementing 

admissions procedures that promote student access and success. All admission information is 

published in the college catalog, and the Admissions and Records Office serves as a guide for 

prospective and current students.  

II.C.7 The institution regularly evaluates admissions and placement instruments and 

practices to validate their effectiveness while minimizing biases. 

Evidence of Meeting the Standard 

Irvine Valley College (IVC) is an open-access institution, admitting any person possessing a 

high school diploma or its equivalent, or other persons 18 years of age or older, who can benefit 

from instruction. The district has several board policies and administrative regulations (BPs and 

ARs) to ensure that admissions and placement practices are institutionalized with minimal bias. 

BP/AR 5010 describes several categories of admissions requirements, including high school 

diploma or equivalent, age requirements, high school and other special admit students, and 

apprenticeships (II.C.7.1, II.C.7.2). BP/AR 5015 defines “residency” in alignment with 

California Education Code and specifies that a student’s residency classification shall be made at 

the time of application (II.C.7.3, II.C.7.4). BP/AR 5052 states that all courses/classes are open to 

enrollment by any admitted students unless exempted by statute (II.C.7.5, II.C.7.6). BP 5055 

states that the Chancellor shall detail enrollment priorities (II.C.7.7, II.C.7.8). The District is 

constantly evaluating BPs and ARs, primarily as a result of new or amending legislation and 

changes to Title 5 and CCLC.  

In response to California Assembly Bill 705, IVC has eliminated math and English 

assessment instruments. AB 705 encourages placement in college-level courses to reduce the 

time students spend taking developmental courses. IVC has developed an alternate method to 

determine placement into English and math courses, using self-reported high school grades and 

coursework, CALPASS data, and Guided Self Placement (self-reported information) (II.C.7.6). 

Analysis and Evaluation 

The College meets the Standard by regularly evaluating its admissions and assessment 

procedures to ensure these processes are effective and in compliance with state and federal 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQk__oj6KnxCsdXJFErlmJcBN7HvcC4-clSjmHhAEhHwIA?e=JfgdoR
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https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfIqiHRFpadGrr_cGlNkSvQBeeJ0ggQJsXVA3tIWL80eiA?e=XCmU7H
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbAKJ5xTBTpNqtsHwM1gV_4BfswdVjcMBQoyrBRnts5idg?e=CcgWWc
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regulations. The District has an established process to review and update BPs and ARs to remain 

in compliance with legislative changes or internal requests for improvement or changes to its 

policies. 

II.C.8 The institution maintains student records permanently, securely, and 

confidentially, with provision for secure backup of all files, regardless of the form in which 

those files are maintained. The institution publishes and follows established policies for 

release of student records. 

Evidence of Meeting the Standard 

IVC observes strict regulations and procedures concerning student records. Pursuant to the 

Family Educational Rights and Privacy Act (FERPA), California Education Code (76240 et. 

seq.), and California Administrative Code Title 5, the South Orange County Community College 

District has established Board Policy and Administrative Regulation (BP and AR) 5040 (II.C.8.1, 

II.C.8.2). BP 5040 mandates the Chancellor’s assurance of privacy, appropriate safeguards, and 

students’ rights to notification. This policy also establishes students’ ability to determine release 

of records to the public. Student records are maintained in a manner to ensure the privacy of such 

records. The registrar is the designated custodian of records and is responsible for the custody, 

maintenance, release, and disposition of district student records. The Student Privacy Rights 

Policy and release of records for military recruitment is published in the college catalog 

(II.C.8.3). The College and District have committed to protecting student immigration status as a 

component of a student record (II.C.8.4).  

Most active student records are stored electronically in MySite, the District’s student 

information system database and records management software, where access is secured behind 

the faculty/staff portal with a login that requires the user to establish his or her own private 

password. Passwords cannot be seen by other staff members and are required to be changed 

every 180 days. Access to electronic student records is role-based, meaning that only individuals 

with a legitimate educational reason to see certain student records will be granted access. The 

enrollment services dean is responsible for assigning MySite access rights to most student 

records. Access to DSPS/EOPS, financial aid, and discipline records is even further restricted 

and assigned by the area manager. 

Official and unofficial paper transcripts are released only upon written request from the 

student or in response to legally issued subpoenas and court orders. Current and former students 

also have the option of ordering their IVC transcripts online through the Parchment transcript 

order and srocessing system (II.C.8.5). Access to the order is either through a student’s portal 

and behind their secure login, or through the college website. Requests submitted through the 

website are validated against District student records before being released. Admission 

applications are submitted by students electronically through Open CCCApply and are 

maintained in the student database. Paper applications, external transcripts, and other hard-copy 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcQR-LeCzZdLspr20djye7kBqZtMFuhXORRXl1QnktPVtg?e=3aOScg
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documents are scanned and stored electronically in the Perceptive Content document imaging 

system. Corresponding BP/AR 3310 (II.C.8.6, II.C.8.7) details the procedures for retention and 

destruction of student information and student records. 

Analysis and Evaluation 

The College meets the Standard by maintaining student records permanently, securely, and 

confidentially, with provisions for secure backup of all files, regardless of the form in which 

those files are maintained. The institution publishes and follows established policies for the 

release of student records, and observes state and federal regulations regarding privacy, 

maintenance, release, disposition, and destruction of student records. Electronically stored 

student records are protected by role-based security and right of access, and students access their 

own records only through the secure student portal or by submitting a written request. Any in-

person requests for release of student records information must be accompanied by a picture ID 

and the student’s signature. The implementation of Perceptive Content document imaging by 

Admissions and Records helps maintain the security and privacy of hard-copy student records. 

Hard-copy records are kept only as long as necessary to ensure the quality of the imaged 

document; where necessary, the records are destroyed. 

Conclusions on Standard II.C: Student Support Services 

The College maintains a wide variety of high-quality student support services, including 

counseling, academic advising, and many services which support student needs and learning. 

The College regularly evaluates the quality of its student support services through program 

review, assessment of support outcomes, and their alignment with the college mission. Through 

this process, the College continuously improves its student support programs and services to 

ensure equitable access to all students and students with needs.  

The College also offers co-curricular programs and athletics programs aligned with the 

programs offered and the overall mission of the College. These programs enrich the social and 

cultural dimensions of the educational experience of students.  

The College regularly evaluates admissions policies, including its placement and testing 

practices, to comply with state legislation and to ensure these processes are free from bias and 

support student access, achievement, and the completion of stated educational goals. 

Improvement Plans 

None 

Evidence List  

 

II.C.1.1: Planning and Decision-Making Manual - 2022-12-21 

II.C.1.2: Planning Retreat Evidence 
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II.C.1.3: Manager Goals_SS_2021-2022 

II.C.1.4: Planning and Decision-Making Manual p.21 

II.C.1.5: Planning and Decision-Making Manual p.29 

II.C.1.6: IEC Agenda 2023-03-07 

II.C.1.7: EOPS 2021-22 Program Review 

II.C.1.8: Data Dashboard EOPS 

II.C.1.9: COVID-19 IVC Student Need Survey 

II.C.1.10: Fall 2020 COVID-19 IVC Student Need Survey 

II.C.1.11: Call center phone calls 

II.C.1.12: Call Campaign List 

II.C.2.1: TOC 

II.C.2.2: Outreach_Section D 

II.C.2.3: Student Services Dashboard 

II.C.2.4: SS Program Review Template 

II.C.2.5: Integrated Planning 

II.C.2.6: IVC-Student-Equity-Plan 

II.C.2.7: IVC-Student-Equity-Plan 

II.C.2.8: PAC DEIA Strat Plan 

II.C.2.9: Retreat Meeting Agenda_6.3.2021 

II.C.2.10: Meeting Retreat Agenda_6.6.2022 

II.C.2.11: Meeting Agenda_12.14.2021 

II.C.2.12: Freshman Advantage Program (Spring 2022) Survey 

II.C.2.13: Freshman Advantage Program (Spring 2022) - Responses 

II.C.2.14: Matriculation p.7 

II.C.2.15: Matriculation Onboarding Program 

II.C.3.1: Dr.M_Presentation_12.09.20 

II.C.3.2: Reimagine Student Services 

II.C.3.3: TOC 

II.C.3.4: COVID student Impact Survey summary 

II.C.3.5: Fall 2020 COVID-19 IVC Student Need Survey 

II.C.3.6: IVC_Cares_Drive_Thru 

II.C.3.7: December IVC_Cares_Drive_Thru_Holiday 

II.C.3.8: IVC_Cares_Drive_Thru_Spring 

II.C.3.9: IVC Cares Drive Thru Data Disaggregated 

II.C.3.10: II.C.3.10 -_Learn to Earn_Free_Laptop 

II.C.3.11: Counseling screenshot 

II.C.3.12: Health & Wellness Screenshot 

II.C.3.13: Mental Health Screenshot 

II.C.3.14: Workshops & Clubs 

II.C.3.15: Tutoring Student Success Center 
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https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXpzh5mEDrREiaNRbLFxFIoBS0fBqFVoM17FLjeWvlJXyQ?e=pzn1ef
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfIqiHRFpadGrr_cGlNkSvQBeeJ0ggQJsXVA3tIWL80eiA?e=XCmU7H
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbAKJ5xTBTpNqtsHwM1gV_4BfswdVjcMBQoyrBRnts5idg?e=CcgWWc
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETKC8XslztVFiGl_Ocp1pNIB5K4XyA1mjj_Mf2BFdd_ftA?e=iziZbd
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQvyxVYVrJBItabj29o43d0Bm4vo0caxNLyHT3W2JttnAA?e=XnJ6gq
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXf3ELhB8E5BtW6fAyMLM1sBYsMMZePocInSVQ6jGF0Ztg?e=OYDShu
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWqefGYOY7JAt5KZIf2QlXkBtyVL5JxN33XaF4z91wnpIA?e=TA5yZD
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETCVXPSNpuJJn_nK1oYqo6sB8NMNyGryP4Nqe18KcoB0fg?e=ID5wws
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeAAEE1xpYtBmrDyW6fxDpIBJGhkwrOoT2J0MTpMWFRppg?e=jippAQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZgwiHr_N4ZEpJcJGL86pcQB4cZjjSrlMxGnKcDXMwfbOA?e=lc3jf6
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcQR-LeCzZdLspr20djye7kBqZtMFuhXORRXl1QnktPVtg?e=3aOScg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcQR-LeCzZdLspr20djye7kBqZtMFuhXORRXl1QnktPVtg?e=3aOScg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcwwD5cAi4lNp8vFdYQb3aIBgLg4Py1CvSd7aKYYtWm01A?e=BZvt8F
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcwwD5cAi4lNp8vFdYQb3aIBgLg4Py1CvSd7aKYYtWm01A?e=BZvt8F
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESbQbdtJZ6NPq5FN-Da06dQBI-K84u02szkzlJPFvrDn9w?e=27HUL7
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Efi7w8fArbxAl_4LTdbXBhUBui2HSbfmNVGpPxpkdUgdnw?e=asyNrz
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaiRMpBzT91PlYp8DxjGZKQBJE10si5vxLlR3kJbldPGPQ?e=54NAl0
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXGjwftsp59Dl3Wh-dhBLOEBcBMkqNazBzP_nW7cD1Uvkw?e=JybRnt
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESpYteSoaHRJmvY1-yTN5JIBfptise8GgJFl-bim56MDLg?e=YsZsIA
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Standard III: Resources 

Irvine Valley College (IVC) uses its human, physical, technological, and financial resources 

to effectively achieve its mission by following clearly articulated board policies and 

administrative regulations as well as college-level procedures and protocols. The College clearly 

follows its well-defined participatory governance processes to improve academic quality and 

institutional effectiveness. As a multi-college district, many of its processes are organized so that 

the responsibility for planning and resource rests with the District as informed by District wide 

committees. 

 

III.A HUMAN RESOURCES 

 

III.A.1 The institution assures the integrity and quality of its programs and services by 

employing administrators, faculty and staff who are qualified by appropriate education, 

training, and experience to provide and support these programs and services. Criteria, 

qualifications, and procedures for selection of personnel are clearly and publicly stated 

and address the needs of the institution in serving its student population. Job descriptions 

are directly related to institutional mission and goals and accurately reflect position duties, 

responsibilities, and authority. 

 

Evidence of Meeting the Standard 

The College employs qualified administrators, faculty, and staff by following Board Policies 

(BPs) and Administrative Regulations (ARs) that specify the process for recruitment, criteria, 

minimum requirements, qualification, selection process, and hiring:  

 

• BP 7120, Recruitment, Selection, and Hiring (III.A.1.1) 

• AR 7121, Recruitment: Management Team Members (III.A.1.2) 

• AR 7122, Recruitment: Classified Staff (III.A.1.3) 

• AR 7123, Recruitment: Full-Time Faculty (III.A.1.4) 

• AR 7124, Recruitment: Part-time Faculty (III.A.1.5) 

 

Minimum qualifications for faculty and academic administrators are defined in the Discipline 

List of Minimum Qualifications Handbook for 2022 (III.A.1.6). Following the requirements of 

the ARs, job announcements clearly specify the criteria, qualifications, and procedures for hiring 

(III.A.1.7, III.A.1.8, III.A.1.9, III.A.1.10). 

The College posts all employment opportunities to the District website. The College’s 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaVvqiOymOVFtNd9zIKMrnkB_OeAs6WjPHJAQsCAzxnHKw?e=51S4uM
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUGttg_SKsZPsiW-Ht9K7SYBCFjNPtqI6dG1g_nQ8bOdSw?e=D22jWp
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESxr9yNztHBMtSW9mvQgSk4BjBpZcM_1mZhiH_hchTi5Tw?e=cPYx7K
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdrV-USnrX9OsXtolppcj3gBSU1miy-zmrgiFX3P0iD6gw?e=Pix2i0
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdPwmUaxqDFPv0kYEM3ZxyoBu1HSY1HqO_nApQllK2mflA?e=SNOooP
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ER1cWAZ7rChCutfxjyxJIZIB-Ga3akubuRK9qaKVVKIFog?e=cwfP8U
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETlXvpi_KM1EjKM1YW105gYBmG3Ciua1o8bNyN0UOiuVsA?e=NmznbG
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdpraLa9dyFMtAO_sMqjm3UBkOa89lf_Yq_Fyqwq_yv9pA?e=yru91p
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcHqRGcg-29IvPd10W1I7OEBsaNUXnybdSxFxjlgR3EbqQ?e=gHEpIj
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWMrknnhan9Bh5suRML5yd4B1bwFJNrYxC-dTGvIQYDC1w?e=hiPhnl
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mission appears on all job announcements, thus informing potential applicants about the 

framework within which the job duties will be performed (III.A.1.11). Job descriptions are 

developed and/or updated by the area supervisor (which may include the sister college’s 

supervisor for shared classifications) in collaboration with the district Human Resources (HR) 

department to accurately reflect position duties, responsibilities, and authority, and to contribute 

to the mission of the department, which in turn contributes to the mission of the institution 

(III.A.1.12).  

 

Analysis and Evaluation 

The College meets this Standard by following its policies and procedures governing the 

hiring processes and thus ensuring the integrity and quality of its programs and services. Criteria, 

qualifications, and procedures for selection of personnel are developed to address the needs of 

the College in serving its student population and are clearly and publicly posted to the District 

website.  

III.A.2 Faculty qualifications include knowledge of the subject matter and requisite skills 

for the service to be performed. Factors of qualification include appropriate degrees, 

professional experience, discipline expertise, level of assignment, teaching skills, scholarly 

activities, and potential to contribute to the mission of the institution. Faculty job 

descriptions include development and review of curriculum as well as assessment of 

learning. (ER 14) 

 

Evidence of Meeting the Standard 

The College ensures that faculty qualifications include knowledge of the subject matter and 

requisite skills for the service to be performed by following District regulations on full-time and 

part-time recruitment (III.A.2.1, III.A.2.2), as well as the Discipline List of Minimum 

Qualifications Handbook for 2022 published by the California Community Colleges 

Chancellor’s Office (III.A.2.3).  

Following the administrative regulations, the College uses various factors of qualification for 

faculty positions including appropriate degrees, professional experience, and discipline expertise 

(III.A.2.4, III.A.2.5). Faculty job announcements include development and review of curriculum 

as well as student learning outcomes (III.A.2.6, III.A.2.7). Board Policy 7217, Duties and 

Responsibilities of the Faculty, requires that faculty participate in curriculum development and 

report assessment data on student learning outcomes (III.A.2.8). Lastly, the SOCCCD Academic 

Employee Master Agreement Article 14.4, Professional Duties within Hours of Services, 

requires that faculty participate in student learning outcome assessment and, for full-time faculty 

members, curriculum development among other duties (III.A.2.9).  

 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESZRK9f8EPRMoj8S5jeacHkBF6dSe3R4emuwT4Z2lWFdzw?e=fatmrX
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERTXEwx1I7tDsz8_kTvecgcBfKnjMb0s7jNuaGtFA1aRcQ?e=nAOz0O
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZrCXS9Jcp5OvUt0RBPEFMsBvwufcw2-Qbhcpy3x8TsxFA?e=2eWt7A
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETlppJp61PpAsi_gmZBe4ZwBB-pRewXbofOWj-sQMsYDtg?e=yN3ceX
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ee5Po-QMetFNowxh5X0ZPQUBWWxCZWACQXnPwTpzou-r9A?e=q2kaHY
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVcsAxnFBSRGgeTTDHdIo6wBHQeJWc3sDnPSVoKGQ7_EGQ?e=6YfAWg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESOYQU9JKs1DlCyuWq8pOEYBNGJ_LnYUJviqdbHKxhGRUw?e=sQU6P2
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ee3_SkTutKNAhVkbVQP5GgAB3CO8W55FcXwY-aTYc7nmJg?e=ZW7iaj
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQwGeMVt9MpIiBaH7iDNIScBl0DW8CN6up7uh-ZTXdnfqQ?e=rt56Yr
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQJ6xf1-OLFFhi7j2TIwvzIB2APCDJwoXh1pGLBQg4XnVw?e=HN2RKf
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERzo6wpK8fVEsdCXoscLn2wBZU7dw6oV3Of0sC1XcUV1Ew?e=infcfp


 

G. Institutional Analysis  143 

Analysis and Evaluation 

The College meets this Standard by following its established policies, regulations, and 

agreements to ensure that its faculty qualifications include knowledge of the subject matter and 

requisite skills for the service to be performed. The faculty duties to conduct curriculum review 

and assessment of learning are clearly defined in those documents as well.  

III.A.3 Administrators and other employees responsible for educational programs and 

services possess qualifications necessary to perform duties required to sustain institutional 

effectiveness and academic quality. 

 

Evidence of Meeting the Standard 

The College ensures that its administrators and other employees possess qualifications 

necessary to perform duties by following the established policies and regulations (III.A.3.1, 

III.A.3.2, III.A.3.3), following the Discipline List of Minimum Qualifications Handbook for 

2022 published by the California Community Colleges Chancellor’s Office as noted in III.A.2, 

and by clearly defining the job description, minimum qualifications, desired qualifications, 

knowledge, and ability in all management and classified job announcements (III.A.3.4, III.A.3.5, 

III.A.3.6). Performance evaluations, discussed in section III.A.5, serve as an effective tool in 

ensuring that duties required to sustain institutional effectiveness and academic quality are 

performed at the appropriate level.  

 

Analysis and Evaluation 

The College meets this Standard by following its established board policies and 

administrative regulations and reflecting requirements stemming from those requirements in its 

job announcements. 

III.A.4 Required degrees held by faculty, administrators and other employees are from 

institutions accredited by recognized U.S. accrediting agencies. Degrees from non-U.S. 

institutions are recognized only if equivalence has been established. 

 

Evidence of Meeting the Standard 

In accordance with established administrative regulations, the District Human Resources 

(HR) department ensures that required degrees held by college employees are from institutions 

accredited by recognized U.S. accrediting agencies through the verification of applicants’ 

transcripts as a part of background checks (III.A.4.1). Verification of equivalency is conducted 

by the discipline expert and division dean or school chair (III.A.4.2). Equivalency verification 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EU2IlKPW-B9Nsd9zmQ_a224BBzzvmQYeWn5zogAo1sDbhg?e=1cKrDD
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdCkgET6iZJPs38mqWvBKlIBL45OFc4DhpQbj73Wk2reFQ?e=hdeBxA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXslJ53nezlAmFtZtcqMAHkB95VhYbJKymiDQ1OL_TgwBg?e=ku95UJ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETI8iget1WhBnDA0Ab_elcsBDB0e3BFZrUZH-PVnN7e8aw?e=M6bgno
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUm4mumdspRIpATHDvKZjTIBgLKRtZEShfCv28SQjWHhDA?e=ZxCj2F
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZK30uTmRABAiCG9BNJ3dQQBKfhWD7htyQS8_57cWP-rng?e=uhEjtQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ec6T7TBYIiVDh5P9iCTX8y8BT_LK4blsdPjnyH7xoZeaBg?e=gF03Tw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ecv4IpdxQqFLjtscgjMcHTgBhCge8zWrQSS2KCCidmfsKA?e=ZQrnhs
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requirements are stipulated in section VI.E of AR 7123, Recruitment: Full-time Faculty 

(III.A.4.3) and section II.G of AR 7124, Recruitment: Part-time Faculty (III.A.4.4).  

Procedures for verifying equivalency from non-U.S. institutions are clearly stated in full-time 

faculty job announcements. Non-U.S. transcripts must include a certified U.S. evaluation (for 

example, through the National Association of Credential Evaluation Services [NACES] agency) 

at the time of application. HR professionals are specifically trained in how to evaluate faculty 

transcripts, including non-U.S. transcript evaluations (III.A.4.5, page 6). 

Analysis and Evaluation 

The College meets this Standard by following the corresponding administrative regulations 

to conduct transcript and equivalency verifications in collaboration with the District HR 

department.  

III.A.5 The institution assures the effectiveness of its human resources by evaluating all 

personnel systematically and at stated intervals. The institution establishes written criteria 

for evaluating all personnel, including performance of assigned duties and participation in 

institutional responsibilities and other activities appropriate to their expertise. Evaluation 

processes seek to assess effectiveness of personnel and encourage improvement. Actions 

taken following evaluations are formal, timely, and documented. 

 

Evidence of Meeting the Standard 

The College evaluates all personnel systematically, at stated intervals and by persons 

specified, following procedures described in board policies (BPs), administrative regulations 

(ARs), and employee master agreements. The process and intervals between evaluations vary by 

employee type, and the specific details can be found in the following collective bargaining 

agreements, policies, and regulations: 

• Academic Employee Master Agreement 2021-2024, Article 17 (III.A.5.1, page 54 of 

150) 

• Classified School Employee Association (CSEA) Contract 2021-2024, Article 5 

(III.A.5.2, page 10 of 63) 

• Police Officers Association (POA) Contract 2021-2024, Article 4 (III.A.5.3, page 11 

of 92) 

• BP 7150, Evaluation of Management Team Members (III.A.5.4) 

• AR 7150, Evaluation of Management Team Members (III.A.5.5) 

The District uses standardized templates for employee evaluations that contain written 

criteria for evaluation, performance assessment, and improvement opportunities:  

• Academic Employee Master Agreement 2021-2024, Appendix B (III.A.5.6, page 131 

of 150)  

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXnLff3zjDZOkDVw-zNnbT8Bwrbi3RbknGCunbtsONHPeQ?e=X09Ib3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXorv6lpvMBLqwWuIOZkPBEBHRDQzm77WrHQNHa8xqflFg?e=pFi9ah
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYF9TiiwsPlOnfLg4rbzP7cBOQxFSEk0e5TdzT-BRPoGDQ?e=pDMHG4
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbyiV_D5v4tGinJPTQUE6ssBrD6S-RtuMjrD8Mck3JOtow?e=vJ2b7R
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EW63M3bFeuJBjDiqnTi_X68BY4i17vOZDcQoyR6VpLz10Q?e=Cyo5z1
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaVPiX3wieRFkYyqt8ZpcS8BndAmEqQuhwxbgGmUETL6aw?e=6BSUhV
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EW3-JMH7EQ1PoyRWAw5MDGYBoMLZZSlQNpnaYFN3oOatsg?e=ri5atv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eavxn5Ugf0xFkoxtL-SmiEEBogViBBYDIv62Nx4lQQ9pWQ?e=HLjVSO
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbyiV_D5v4tGinJPTQUE6ssBrD6S-RtuMjrD8Mck3JOtow?e=vJ2b7R
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• Classified/CSEA Evaluation Template (III.A.5.7) 

• Management Team Evaluation Template (III.A.5.8) 

• Police Officers Association Evaluation Template (III.A.5.9) 

The District Human Resources (HR) department schedules all personnel evaluations utilizing 

its Enterprise Resource Planning (ERP) system, Workday, and follows up with the corresponding 

managers as needed (III.A.5.10). As of January 31, 2023, 99.9 percent of employee evaluations 

have been completed as scheduled (III.A.5.11), with only one employee evaluation being in 

progress. 

 

Analysis and Evaluation 

The College meets this Standard by following the corresponding regulations and agreements, 

utilizing standardized templates for streamlined evaluation processes and a comprehensive 

notification system to ensure employee evaluations are conducted effectively and on a timely 

basis.  

III.A.6 The evaluation of faculty, academic administrators, and other personnel directly 

responsible for student learning includes, as a component of that evaluation, consideration 

of how these employees use the results of the assessment of learning outcomes to improve 

teaching and learning.  

Effective January 2018, Standard III.A.6 is no longer applicable. The Commission acted to 

delete the Standard during its January 2018 Board of Directors meeting. 

III.A.7 The institution maintains a sufficient number of qualified faculty, which includes 

full time faculty and may include part time and adjunct faculty, to assure the fulfillment of 

faculty responsibilities essential to the quality of educational programs and services to 

achieve institutional mission and purposes. (ER 14) 

 

Evidence of Meeting the Standard 

The College maintains a sufficient number of full-time and part-time faculty to ensure the 

fulfillment of faculty responsibilities. As of November 2022, the College employs 157 full-time 

faculty (III.A.7.1) and 506 part-time faculty (III.A.7.2). As of fall 2022, District wide full-time 

faculty comprised 63.9 percent of total full-time equivalent faculty (FTEF) (III.A.7.3). The 

District maintains the minimum number of funded faculty positions based on the District full-

time Faculty Obligation Number (FON) set by the California Community Colleges Chancellor’s 

Office and California Education Code §84362(d). Actual and projected FON calculations are 

shared with the District Resources Allocation Committee (DRAC) on an annual basis (III.A.7.4). 

As of fall 2022, the ratio of credit full-time equivalent students (FTES) to full-time faculty was 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EU4X0NjzKVdImkuly0GCktEBvi--06jtSv2IiMpKTO98vg?e=Ua7CCW
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERgTik9mqcRNnjWFKK4JGbwBPwboL8bUZrvGbWzzFZk76A?e=uvDRQf
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ed1XTbb7D_FAiRpiT9lzvfcBTnWbMlwL4z8R5tbNQRdAWw?e=5Ty0hX
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eav_p8WAEQpLnVkBhDodc3UBmj6n8u1kQQMS8NMEmODM2w?e=DH3OIB
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EekZU0nsPgtGs5xG0Y7u_z0Bpz_9GjRnp00VaOxtKEoFSg?e=UWAwuu
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea6uCnuFKylJuyozY2v2nO4BbO4eyDlJobL2gBea3PnsVw?e=FPTxEP
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWnYRwXdDH1Nkz1Asw2dDv8BZfs9Bx0IZ8raOxbuiaiIfA?e=dYDNCa
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcyDD2kPDKhJo9_r1eBZ9A8B33UH2DzvOtdPEpTvc0OBRg?e=zZbEMn
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Efnn-uiH1UJNs25d0Q11VQkBwruL7koiL1AhxlBvwZLD9g?e=GX9rGE
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55.9 percent, in compliance with the FON. To ensure sufficient counseling support for students, 

the College has adopted a full-time-counselor-to-student ratio of 1:600 and full-time library 

faculty to full-time equivalent student (FTES) ratio of 1:1000 as a standard (III.A.7.5, page 6). 

In order to maintain a sufficient number of qualified faculty with full-time responsibility to 

the institution, the Academic Senate and the administration have developed and implemented the 

Full-time Faculty Hiring Priority List Development Process, which requires that any department 

or program wishing to be considered for a full-time faculty position have completed its 

scheduled program review and gained approval of the program review from the Institutional 

Effectiveness Committee (III.A.7.6). The Instructional Program Review template, in turn, 

includes a section where resource needs are identified (III.1.7.7, page 32).  

The Full-time Faculty Hiring Priority List Development Process balances the needs of the 

College through tiering across three categories, which results in a ranked list. In accordance with 

the process, the final priority list is forwarded to the college president, who makes the ultimate 

decision regarding the number of faculty positions to fill. Using this process, the College 

recommended a list of 11 full-time faculty positions for Academic Year 2023-2024 (III.A.7.8). 

 

Analysis and Evaluation 

 The College meets this Standard by utilizing the Faculty Hiring Priority List 

Development Process and program reviews, and by ensuring that the number of full-time faculty 

is at or in excess of the Faculty Obligation Number.  

III.A.8 An institution with part time and adjunct faculty has employment policies and 

practices which provide for their orientation, oversight, evaluation, and professional 

development. The institution provides opportunities for integration of part time and 

adjunct faculty into the life of the institution. 

 

Evidence of Meeting the Standard 

Part-time IVC faculty have opportunities to participate in professional development 

activities. In addition to these professional development opportunities, the College has a long-

standing practice of including part-time faculty into the life of the campus by extending these 

employees invitations to campus wide events and various functions. Part-time faculty onboarding 

orientation sessions are provided by the District HR department, following administrative 

regulation (AR) 7124 (III.A.8.1, III.A.8.2). In addition, part-time faculty are provided guidance 

and orientation during school meetings and Professional Development Week each semester 

(III.A.8.3, III.A.8.4).  

Further, in accordance with Board Policy (BP) 7218, department chairs lead the recruitment, 

screening of application materials, and interviewing of candidates for part-time faculty 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVVF4zzdHKVKmdZbq_sOUH8Br63neiglXAFsAqqIhhC0EA?e=0Lmbae
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZQVMhw-olxBrZnY1aS9v1MB82bYzwaocXxGZ1CDcRWESg?e=rqjRc4
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZFOoN3qcUtOsnvMnnFXBmEBBIJhAm8s7xhAvCuo3X5OUg?e=sdeKzc
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea8R_VFFFB9KnHPrOww0o_MBxBCXQHl9CvpEi5uQSNQ__g?e=ccMOQf
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQVJLHVKZqBNv_8CxLucj6YBbIsb7yTXQKehnm8eOZW7FA?e=g0VBy1
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETRA1lO4CWtJvUrxWd8DySoBQL6aevLvlUvmREaSo5HYJA?e=9LMwkr
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employment and recommend candidates for hire. The chairs also assist the dean in evaluating 

part-time faculty through classroom observations, making written reports, and making 

recommendations (III.A.8.5). The supervision and evaluation of part-time faculty ultimately rests 

with the division/school dean, the respective vice president, and college president (III.A.8.6, 

III.A.8.7, article 17.3, Part-Time Faculty Evaluations). 

Part-time faculty are an integral part of the faculty professional development program 

coordinated by the Academic Affairs Committee. Under this program, faculty are eligible to 

request professional development funding for conferences or other professional development 

activities each fiscal year. Subject to funding availability, full-time faculty members are eligible 

for funding totaling up to $2,000, and part-time faculty are eligible for funding totaling up to 

$1,000. The corresponding intranet page contains a wealth of information regarding this process 

and training resources for part-time faculty (III.A.8.8). 

 

Analysis and Evaluation 

 The College meets this Standard by virtue of providing rich opportunities for part-time 

faculty to participate in campus life, training, and professional development, and by utilizing 

established board policies governing part-time faculty oversight.  

III.A.9 The institution has a sufficient number of staff with appropriate qualifications to 

support the effective educational, technological, physical, and administrative operations of 

the institution. (ER 8) 

 

Evidence of Meeting the Standard 

The College maintains a sufficient number of classified staff to support its operations. As of 

November 2022, a total of 201 classified staff members were employed in the educational, 

technological, physical, and administrative operational units of the College (III.A.9.1). 

Administrative Unit/Program Reviews contain a section on resource needs, including personnel 

resources, based on the underlying data analysis. In addition, resource requests for classified staff 

include a comprehensive questionnaire aimed at assessing the need and underlying workload 

associated with the position (III.A.9.2). Any college staff, faculty, or management team member 

is able to submit a resource request for personnel, which is then reviewed/rated by the respective 

manager, vice president, and participatory governance councils as described in Standard III.D.1 

(III.A.9.3, III.A.9.4, III.A.9.5, III.A.9.6). The appropriateness of qualifications for classified staff 

is established through the rigorous recruitment and evaluation processes as documented in 

Standards III.A.1, III.A.3, and III.A.5 above. 

 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETqUdgesep1OptmS7jwxMxkBr6b8sVAEeemKkqcr7ZIicQ?e=ePlEKb
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcBZyo1F7mZAo_ag_eUg9cMBkRMg3unPbKnejHfqukfZ4g?e=ZGgatq
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Analysis and Evaluation 

The College meets this Standard and ensures a sufficient number of classified personnel by 

utilizing its program review and annual resource request process, coupled with the District’s 

comprehensive recruitment and performance review protocols.  

III.A.10 The institution maintains a sufficient number of administrators with appropriate 

preparation and expertise to provide continuity and effective administrative leadership 

and services that support the institution’s mission and purposes. (ER 8) 

 

Evidence of Meeting the Standard 

 The College maintains a sufficient number of administrators and managers to manage its 

operations and staff. As of November 2022, 40 management team members were employed at 

the College. The District has an established practice, managed by the district Human Resources 

(HR) department, to allow acting/interim appointments in managerial positions on a temporary 

basis (Cal. Code Regs. tit. 5 § 53021), granted that the employee meets minimum requirements 

of the position. As of November 2022, three management positions were filled in an 

interim/acting capacity (III.A.10.1; also see Introductory Section D for the institution’s 

organizational chart of the College). At the district chief executive officer level, Board Policy 

2432 establishes the chancellor’s succession process (III.A.10.2) to maintain continuity of 

executive management of the institution.  

 Administrative Unit/Program Reviews contain a section on resource needs, including 

personnel resources, based on the underlying data analysis. Any college staff, faculty, or 

management team member is able to submit a resource request for personnel, which is then 

reviewed/rated by the respective manager, vice president, and participatory governance councils 

as described in Standard III.D.1 (III.A.10.3). The appropriateness of qualifications that 

administrators and managers possess is established through the rigorous recruitment and 

evaluation processes as documented in Standards III.A.1, III.A. 3 and III.A 5 above.  

 

Analysis and Evaluation 

 The College meets this Standard and ensures a sufficient number of administrators and 

managers by utilizing its program review and annual resource request process, coupled with the 

District’s comprehensive recruitment and performance review protocols. 

III.A.11 The institution establishes, publishes, and adheres to written personnel policies 

and procedures that are available for information and review. Such policies and 

procedures are fair and equitably and consistently administered. 

 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUHauZcwB-pLp_CsthxXJlIBLOs4u6KFdjGnoTHc7rE93Q?e=vx0pbG
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Evidence of Meeting the Standard 

The College uses various means to keep the campus community apprised of all changes in 

the District’s written personnel policies and procedures. The District’s personnel policies and 

procedures are available publicly on its Board Policies (BPs) and Administrative Regulations 

(ARs) webpage and on the Human Resources (HR) webpage containing collective bargaining 

agreements (III.A.11.1, III.A.11.2). Current BPs and ARs are routinely reviewed and revised to 

comply with any changes to state laws, federal laws, or Equal Employment Opportunity (EEO) 

best practices. The Board Policy and Administrative Regulation Council (BPARC) follows a 

five-year review cycle of all BPs and ARs (III.A.11.3). BPARC coordinates the writing and 

revising of district BPs and ARs with the assistance of administrative and participatory 

governance representatives. In addition, all BPs are reviewed and approved by the Board of 

Trustees, which provides an opportunity for all employees to familiarize themselves with any 

newly adopted BPs or revisions (III.A.11.4). Further, the District communicates and solicits 

inputs from the management team regarding new and modified BPs and ARs, and asks for 

followup with any necessary actions that may result from the revised or adopted BPs and ARs 

(III.A.11.5). Lastly, District HR department shares BPs and ARs with new employees as a part of 

their onboarding orientation (III.A.11.6). 

The institution ensures that all employee complaints against the College for not following 

personnel policy or procedure are resolved, and policy improvements are made as necessary. The 

District HR department maintains records of employee complaints against the College, such as 

complaints of unlawful discrimination, harassment, and retaliation, including sexual harassment 

and gender-based harassment (Title IX). HR keeps a tracking sheet of all complaints that are 

filed, including the status, assigned investigators, whether the allegations are sustained/not 

sustained, and what ultimate action is taken. In addition, the Title 5 Annual Report for the state 

chancellor’s office includes information about the numbers of employment and non-employment 

cases that were filed and their outcomes. This annual report is submitted each year to the state 

chancellor’s office (III.A.11.7). 

Analysis and Evaluation 

The College meets this Standard through various means of communication to the college 

faculty, staff, and management team as well as by tracking the consistency with which the 

institution’s personnel policies are applied.  

III.A.12 Through its policies and practices, the institution creates and maintains 

appropriate programs, practices, and services that support its diverse personnel. The 

institution regularly assesses its record in employment equity and diversity consistent with 

its mission. 
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Evidence of Meeting the Standard 

The institution supports its diverse personnel through a robust Diversity, Equity, Inclusion 

and Accessibility (DEIA) program, policies, and practices coordinated by the District Human 

Resources (HR) department. The District’s formal commitment to DEIA is expressed through 

Board Policy (BP) 7100, Commitment to Diversity (III.A.12.1); the District DEI webpage, which 

includes District wide and College-specific programs and resources (III.A.12.2); and through the 

Board of Trustees’ (BOT’s) resolution to support, participate, and help expand inclusive 

conversations in support of an inclusive community (III.A.12.3). 

Most recently, the District has revised Administrative Regulation (AR) 7213, Recruitment: 

Full-Time Faculty, to require hiring committees to specifically assess applicant skill sets related 

to DEIA by incorporating additional questions related to DEIA in the recruitment process 

(III.A.12.4). In addition, all evaluation tools have been reviewed and/or revised within the last 

two years to add specific evaluation criteria with a DEIA focus.  

The institution regularly assesses its record in employment equity and diversity, consistent 

with its mission. Based on the evaluation of workforce and application pool data (III.A.12.5), the 

District’s Equal Employment Opportunity (EEO) Plan set the following objectives related to 

equity and faculty and staff diversity (III.A.12.6): 

 

A. Recruitment and selection of a diverse employee population 

B. Onboarding of new employees 

C. Ongoing employee training in diversity and equity 

D. Off‐boarding of employees 

E. Ongoing assessment and evaluation of diversity measures 

 

The District HR department’s Administrative Unit Review (AUR) works in tandem with the 

district EEO Plan by setting specific objectives in support of the EEO goals (III.A.12.7).  

The institution conducts presentations and other programs to support its diverse personnel. 

New employee orientation packets include a session on diversity and equity (III.A.12.8). Hiring 

committee members are required to take an EEO/diversity training course (III.A.12.9) and an 

implicit bias online training course (III.A.12.10). All employees are required to take unlawful 

discrimination/sexual harassment prevention mandatory online training courses pursuant to AB 

1825 and SB 1343 (III.A.12.11). Finally, the District supports and promotes equity and inclusion 

through its advisory Affinity Groups (III.A.12.12). 

 

Analysis and Evaluation 

The College meets this Standard through comprehensive DEIA programing, policies, and 

protocols; evaluation of data; goal-setting; and by employing a timely and effective employee 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EalaXkMeWDROgxkh2ma-c1MByFAGRcU13O_00bihVx-YsA?e=3kjTDH
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orientation and compliance training program.  

III.A.13 The institution upholds a written code of professional ethics for all of its 

personnel, including consequences for violation. 

 

Evidence of Meeting the Standard 

The institution upholds a written institutional code of ethics and a written institutional code 

of conduct for all of its personnel. Board Policies (BPs) and Administrative Regulations (ARs) 

3050 and 3055 describe the institutional code of conduct and institutional code of ethics for all 

District employees, including consequences for violating the respective codes (III.A.13.1, 

III.A.13.2). In addition, the District has adopted BP 2715, Code of Ethics – Standards of 

Practice, for members of the Board of Trustees (III.A.13.3), and BP/AR 2710, Conflict of 

Interest, related to board members (III.A.13.4). 

The institution further upholds a professional code of ethics by requiring that the members of 

hiring committees and request for proposal (RFP) proposal review committees sign a conflict of 

interest form (III.A.13.5, III.A.13.6).  

Further, the District internal audit office conducts an annual training on  

a) the reporting requirements contained in Form 700, entitled Statement of Economic 

Interests for Designated Employees, 

b) conflicts of interest and the prohibitions of Government Code, Section 87100, and  

c) the code of conduct expected and required of all officers and employees, including but not 

limited to the acceptance and reporting of gifts, meals, and gratuities (III.A.13.7, III.A.13.8).  

Lastly, to solidify the District’s professional ethics program, in October 2022, a mandatory 

Ethics in Leadership Training was provided to the District management team (III.A.13.9). In 

November and December 2022, the District also provided a mandatory management training 

titled, Pursuing Excellence: SOCCCD Management Training (III.A.13.10).  

 

Analysis and Evaluation 

The District meets this Standard through its institutional codes of ethics and conduct, 

utilizing a mandatory conflict of interest system for both hiring and RFP committee members 

and providing periodic training and professional development programs to its management team.  
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III.A.14 The institution plans for and provides all personnel with appropriate 

opportunities for continued professional development, consistent with the institutional 

mission and based on evolving pedagogy, technology, and learning needs. The institution 

systematically evaluates professional development programs and uses the results of these 

evaluations as the basis for improvement. 

 

Evidence of Meeting the Standard 

Pursuant to the 2021-2024 Academic Employee Master Agreement (III.A.14.1, Article 

14.4.a(11)), college faculty are required to meet contractual obligation for professional 

development equal to 4.2 hours per professional development day. For example, if the approved 

academic calendar has nine professional development days scheduled, the total obligation is 37.8 

hours. To assist faculty in meeting this obligation, the College holds workshops during the first 

week of the fall and spring semesters that are designed to enhance teaching and student learning 

as well as to train personnel with regard to instructional technology. Professional development 

workshops are also offered throughout the academic year. Classified staff are invited to attend 

the workshops with the permission of their supervisor (III.A.14.2, III.A.14.3). 

College administrators, faculty, and classified staff engage in several professional 

development opportunities to improve student service, technology, pedagogy, curriculum, and 

learning needs. Classified staff attend professional development that focuses on different aspects 

of their career. For instance, in 2020-2022, classified staff participated in professional 

development that focused on improving their technology skills (e.g., how to use Google Docs), 

their understanding of students they serve (e.g., how to be ally to undocumented students), and 

their collaboration with colleagues (e.g., through the Caring Campus initiative) (III.A.14.4).  

The College has created Guided Pathways Completion Teams, where faculty members form 

teams by departments or divisions to review relevant data and discuss changes that could help 

close equity gaps. Examples of changes include the implementation of equitable syllabi, summer 

algebra bootcamps, embedded tutoring, and more (III.A.14.5). 

The College prioritizes professional development for faculty, staff, and management teams, 

as evidenced by both current and historical budget commitments. Professional development 

expenditures amounted to $293,000 in 2018-19, declined during the COVID-19 pandemic, and 

increased to $300,000 in 2021-22. The College uses various funding sources for employee 

professional development programs. Restrictions may apply depending on the funding source. 

For example, the Student Equity and Achievement (SEA) program requires professional 

development to focus on equity. The SEA committee reviews all resource requests and ensures 

approved professional development activities align with the SEA mission (III.A.14.6, III.A.14.7). 

Additionally, the Classified School Employee Association (CSEA) contract contains a clause 

establishing a $30,000 annual budget for a professional growth program for bargaining group 

members (III.A.14.8, article 8.18). Lastly, every spring the Classified Senates from both colleges 
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within the District host a robust Professional Development Day that includes all classified 

professionals at both colleges and the District (III.A.14.9). 

The district Human Resources (HR) department’s Administrative Unit Review (AUR) 

includes a unit objective regarding a professional development program for managers with 

training opportunities across various delivery methods and tracking in the District’s Enterprise 

Resource Planning (ERP) system (III.A.14.10). To this end, in the fall of 2022, the HR 

department initiated an Institutional Effectiveness Partnership Initiative (IEPI) Partnership 

Review Team (PRT) visit, which led to the development of an Excellence in Communication and 

Educational Leadership (EXCEL) program for the District leadership team (III.A.14.11). 

The College systematically evaluates professional development programs and uses the results 

of these evaluations as the basis for improvement, primarily through the Institutional 

Effectiveness Committee (IEC), which is charged with matters related to professional 

development oversight (III.A.14.12, III.A.14.13). Lastly, to further improve faculty professional 

development programming, standardized surveys are administered following Professional 

Development Week workshops (III.A.14.14), and the results of the surveys are 

reviewed/discussed by the Academic Affairs Committee (III.A.14.15).  

 

Analysis and Evaluation 

The College meets this Standard through its formal professional development program, 

which includes all employee groups, and by following its collective bargaining agreements, 

which contain provisions pertaining to employee professional development.  

 

III.A.15 The institution makes provision for the security and confidentiality of personnel 

records. Each employee has access to his/her personnel records in accordance with law. 

 

Evidence of Meeting the Standard 

The District has implemented electronic personnel files using two complementary 

technologies. Historical paper-based information is gradually scanned and stored in a secure 

database within the district’s Enterprise Resource Planning (ERP) system, Workday. All new 

personnel information that would normally be placed in the personnel file is entered into 

Workday directly. The District Human Resources (HR) department maintains all personnel and 

medical data with strict security and limited access, in accordance with Board Policy (BP) and 

Administrative Regulation (AR) 3310, Record Retention and Destruction, and AR 3953, 

HIPAA/CMIA Privacy (III.A.15.1, III.A.15.2). In accordance with the law, Article 18 of the 

District Academic Employee Master Agreement and Article 6 of the Classified School Employee 

Association (CSEA) contract specify that employees have access to their personnel files. A sign-
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out card for each file records who has reviewed the files. When a file is being reviewed, an HR 

staff member is present to ensure items placed in the files are returned to the files and that no 

materials have been added. (III.A.15.3, III.A.15.4).  

 

Analysis and Evaluation 

The College meets this Standard by following its established policies, procedures, and 

collective bargaining agreements.  

Conclusions on Standard III.A: Human Resources 

The District’s human resources department supports the College’s vision, mission, and goals 

by providing quality services in support of student learning. The College meets Standard III.A: 

Human Resources by following established board policies, administrative regulations, processes, 

and procedures. The institution has an effective training and orientation program for all 

employee groups. Diversity, Equity, Inclusion, and Accessibility (DEIA) goals and objectives 

are incorporated into the College’s recruitment, training, and professional development 

programs. 

Improvement Plans 

None 

Evidence List  

 

III.A.1.1: 7120-BP_Recruitment, Selection, and Hiring 

III.A.1.2: 7121-AR_Recruitment-Management Team Members 

III.A.1.3: 7122-AR_Recruitment-Classified Staff 

III.A.1.4: AR 7123 Recruitment-Full-Time Faculty 

III.A.1.5: 7124-AR Recruitment-Part-Time Faculty 

III.A.1.6: Minimum Qualifications for Faculty and Administrators in CCCs 

III.A.1.7: Chemistry Instructor - Qualification 

III.A.1.8: American Sign Language (ASL) Instructor - Part-Time - 

III.A.1.9: Director of Health and Wellness Center 

III.A.1.10: Senior Laboratory Technician, Chemistry 

III.A.1.11: Art Instructor (Ceramics and 3D) - Mission 

III.A.1.12: HR-Job Announcement Package 

III.A.2.1: AR 7123 Recruitment- of Full-Time Faculty- Qualifications 

III.A.2.2: AR 7124 Recruitment-Part-Time Faculty - Qualifications 

III.A.2.3: Minimum Qualifications for Faculty and Administrators in CCCs 

III.A.2.4: English as a Second Language Instructor - Knowledge Skills 

III.A.2.5: Art History Instructor - Part-Time - Qualifications 
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III.A.2.6: Communication Studies-Forensics Instructor 

III.A.2.7: Art History Instructor - Part-Time - Curriculum and Student Learning 

III.A.2.8: BP 7217-Duties and Responsibilities of Faculty 

III.A.2.9: SOCCCD Academic Employee Master Agreement 2021-2024 

III.A.3.1: BP 7120 Recruitment, Selection, and Hiring 

III.A.3.2: AR 7121 Recruitment-Management Team Members 

III.A.3.3: AR 7122 Recruitment-Classified Staff 

III.A.3.4: Director of Health and Wellness Center 

III.A.3.5: Senior Laboratory Technician, Chemistry 

III.A.3.6: Vice President for Instruction Job Posting 

III.A.4.1: Hiring ARs Verification of Transcripts 

III.A.4.2: Equivalency Form 

III.A.4.3: AR 7123 Recruitment- of Full-Time Faculty- Equivalency 

III.A.4.4: AR 7124 Recruitment-Part-Time Faculty - Equivalency 

III.A.4.5: Chemistry Instructor - Non-US Degrees 

III.A.5.1: AcademicEmployeeMasterAgreement2021-2024 - Evaluations 

III.A.5.2: CSEACBA-2021-2024 - Evaluations 

III.A.5.3: POACBA2021-2024-Evaluations 

III.A.5.4: BP 7150-Evaluation of Management Team Members 

III.A.5.5: AR 7150-Evaluation of Management Team Members 

III.A.5.6: AcademicEmployeeMasterAgreement2021-2024 - Evaluations 

III.A.5.7: Classified-CSEA Evaluation 

III.A.5.8: Management Evaluation 

III.A.5.9: POA Evaluation Form 

III.A.5.10: III.A.5 Timeline of Scheduled Performance Evaluations 

III.A.5.11: Employee Evaluation Completion 

III.A.7.1: IVC FT Faculty Roster Nov 2022 

III.A.7.2: IVC PT Faculty Roster Nov 2022 

III.A.7.3: Fall 2022 FON Compliance Form 

III.A.7.4: FON THRU 23-24 for DRAC 10.28.22 

III.A.7.5: FT Faculty Hiring Priority List Development Process with Student-Counselor 

III.A.7.6: FT Faculty Hiring Priority List Development Process with PR Section 

III.A.7.8: Board Agenda - Ratify the IVC Faculty Hiring List FY 2023-24 

III.A.8.1: AR 7124 Recruitment-Part-Time Faculty - Orientation 

III.A.8.2: HR Orientation Materials 

III.A.8.3: Kinesiology Health Athletics Meeting Agendas 

III.A.8.4: Fall22-Full-Schedule Flex Week 

III.A.8.5: 7218-BP_Duties and Responsibilities of the Department Academic Chair 

III.A.8.6: 7217-BP_Duties and Responsibilities of Faculty 

III.A.8.7: AcademicEmployeeMasterAgreement2021-2024 - Evaluations of PT Faculty 
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III.A.8.8: Professional Development Intranet Page 

III.A.9.1: IVC Classified Employee Roster 

III.A.9.2: Classified Staff Resource Form with Questionnaire 

III.A.9.3: Student Life Program Review 

III.A.9.4: Facilities Resource Request Program Review 

III.A.9.5: Theatre Resource Request Program Review 

III.A.9.6: Classified Bargaining Position Request by a Classified Staff Member 

III.A.10.1: IVC Management Team Position Roster 

III.A.10.2: 2432-BP_Chancellor Succession 

III.A.10.3: Resource Request and AUR- Resource Request for Manager 

III.A.11.1: SOCCCD Website Board Policies 

III.A.11.2: SOCCCD Webpage with CBAs 

III.A.11.3: BP and AR Schedule by Year Cycle 

III.A.11.4: Board of Trustees Approval of BPs 

III.A.11.5: Board Policy Admin Reg Revision Communication 

III.A.11.6: Employee Orientation Agenda HR BP-ARs 

III.A.11.7: 2021-2022 SOCCCD Title 5 Report to State Chancellor Office 

III.A.12.1: 7100-BP_Commitment to Diversity 

III.A.12.2: SOCCCD DEI Webpage 

III.A.12.3: BOT Diversity Resolution March 2022 

III.A.12.4: AR 7123 Recruitment-Full-Time Faculty - DEIA 

III.A.12.5: Workforce and Application Pool Data 

III.A.12.6: SOCCCD EEO Plan 2019-2022 

III.A.12.7: HR Administrative Unit Reviews 

III.A.12.8: Employee New Hire Orientation Agenda 

III.A.12.9: SOCCCD Hiring Committee EEO DEI Training 

III.A.12.10: SOCCCD Implicit Bias Online Training 

III.A.12.11: Sexual Harassment Online Training Courses 

III.A.12.12: Affinity Groups Guidelines 

III.A.13.1: BP-AR 3050 Institutional Code of Ethics 

III.A.13.2: BP-AR 3055 Institutional Code of Conduct 

III.A.13.3: 2715-BP_Code of Ethics-Standards of Practice 

III.A.13.4: 2710 BP-AR Conflict of Interest 
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III.B PHYSICAL RESOURCES 

 

III.B.1 The institution assures safe and sufficient physical resources at all locations where 

it offers courses, programs, and learning support services. They are constructed and 

maintained to assure access, safety, security, and a healthful learning and working 

environment. 

 

Evidence of Meeting the Standard 

Irvine Valley College (IVC) ensures safe and sufficient physical resources at all locations 

where it offers courses, programs, and learning support services. Assessment and planning begin 

with the Facilities and Maintenance department’s Annual Administrative Unit Review (AUR) 

and corresponding Service Area Outcomes (SAO) (III.B.1.1). The IVC Facilities Feedback Form 

supplies valuable information for areas of improvement throughout the campus (III.B.1.2). The 

form can be completed throughout the year, with survey results reviewed on a monthly basis 

(III.B.1.3). Areas with deficiencies are prioritized and funded accordingly through the Resource 

Request process (III.B.1.4). The College’s website provides the students of IVC with a means of 

incident reporting and the filing of complaints. Under the heading Policies and Standards, 

students find a menu of categories that provide information specific to IVC, as well as allowing a 

platform for reporting numerous concerns (III.B.1.5, III.B.1.6, III.B.1.7, III.B.1.8).  

Each of the educational venues offered by IVC—the main campus, the Advanced 

Technology and Education Park (ATEP), and dual-enrollment, Emeritus, and community 

education programs—provide assurances for a safe, accessible, secure, and healthful learning 

and work environment. As noted in Board Policy (BP) 3500, Campus Police and Safety Services, 

the District is committed to a safe and secure District work and learning environment (III.B.1.9). 

The IVC Police Department (IVCPD) has the primary authority for providing police and safety 

services to the campus, including the investigation of criminal activity (III.B.1.10). Over the past 

several years, crime statistics have declined or stayed at low levels, as evidenced by the 

College’s Annual Security Report pursuant to the Jeanne Clery Disclosure of Campus Security 

Policy and Campus Crime Statistics Act of 1998 (the Clery Act) (III.B.1.11). The District also 

maintains and follows multiple documents outlining procedures related to health and wellness: 

an Injury and Illness Prevention Plan; a Hazard Communication Program per Administrative 

Regulation (AR) 6850; American Disabilities Act (ADA) accessibility documentation; and 

hazardous waste inspections (III.B.1.12, III.B.1.13, III.B.1.14, III.B.1.15). The Early College 

Program, located at neighboring high schools, ensures safe and sufficient physical resources at 

all off-site locations (III.B.1.16). 

The institution regularly evaluates whether it has safe and sufficient physical resources at all 

locations. To meet the growing demands of the campus community, the state reporting system 
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for community colleges, Facility Utilization Space Inventory Option Net (FUSION), provides an 

up-to-date comprehensive Building Summary Report (III.B.1.17). To help determine the current 

state of building integrity and identify possible system deficiencies compromising the safety and 

security of its occupants, the Facility Condition Assessment (FCA) report (III.B.1.18) provides a 

20-year look-ahead along with capital renewal forecasts. Findings of this FCA report are used in 

conjunction with predictive cost models. This information, along with measures to improve 

facilities’ conditions, is disseminated through various means including, but not limited to, 

resource requests (III.B.1.19); maintenance work orders (III.B.1.20); and the Facilities Master 

Plan (FMP) (III.B.1.21. The FMP aids in long-term capital renewal, scheduled maintenance 

planning, assessment of space inventory, and planning relative to the physical resources needed 

to support the Education Master Plan (III.B.1.22). 

An excellent example of the process outlined above is the remediation of three chemistry labs 

in the B200 building that were assessed and subsequently prioritized for replacement. The 

situation was originally identified in the EMP (III.B.1.23), FMP (III.B.1.24) and the FCA report 

(III.B.1.25). These three documents, working in concert, resulted in a resource request 

submission (III.B.1.26) that was later vetted through the participatory governance process and 

subsequently funded. The work was eventually contracted out and completed under the 

supervision of the Division of the State Architect (DSA) (III.B.1.27). The DSA requires a state-

approved inspector on each construction site, ensuring compliance with plans specifically 

approved by DSA for safety, structural, and fire, life, and safety codes, as well as accessibility 

and Americans with Disabilities Act (ADA) compliance (III.B.1.28). To ensure the timely 

completion of capital projects, the quarterly Facilities Plan Status Report provides updates for 

each capital project, including DSA timelines, to the Board of Trustees (III.B.1.29).  

Per the District’s Injury and Illness Prevention Program (IIPP) (III.B.1.30), District Risk 

Management’s monthly safety inspections identify safety hazards and suitable correction 

recommendations (III.B.1.31). As summarized in IVC’s Annual Security Report, IVCPD works 

closely with Facilities Management to conduct timely assessment of the College’s physical 

resources as they relate to safety and security, including, but not limited to, parking lots, grounds, 

and buildings (III.B.1.32, page 31).  

The Campus Safety Committee (CSC) is chaired by the Chief of Police (III.B.1.33). As 

stated within the College’s Planning and Decision-Making Manual, CSC supplies support for a 

safe, secure learning and working environment for students, faculty, and staff (III.B.1.34). 

Members of the committee conduct monthly safety, accessibility, and security walkthroughs; 

ensure the proper management of hazardous waste; and provide recommendations related to the 

Emergency Action Plan (III.B.1.35). 

To provide timely updates and make recommendations to the chancellor on matters relating 

to compliance with laws and regulations that affect health and safety in the workplace, the 

District wide Health and Safety Committee was established to bring forward potentially unsafe 

or unhealthy conditions and practices and recommend corrective action (III.B.1.36).  

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYDoWcqbaC5Bg_gnJ5ojL9sBobadi25o0QOBf7O919BU3w?e=tTlZ9P
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaKQ8b4UUGZCqlkgQaKqVFABCt3uNRF9kLgfxep3y90hEg?e=qYTbXy
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETiRR6fJUoFOvtPKVy6izNMB6JofzMUd_Z6YJhhpwerOog?e=knnzdw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZYriyNtQyVEl4_HTguu4GoBBpQKyARlClXAOK1pKmwnsA?e=MC6T3R
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUTnLmSnqlFJql3QxDMIE80BgIqrpryrxiccv_oa6-waZA?e=Blt80d
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Edm9MP3-ruxOka81L-P_gmUBAFogVe_1xD_joJZe0RSBQA?e=i2fcmE
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EchFGnWg0wNAnPQosP0RIzsBnYHriHO9kVWn78nmmwcNHw?e=UijAPs
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESwrZigQ18REj8E-by-8KbsBSzKlBjH7T5K19cUOfifEIg?e=aSdJKu
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZQaSzkFxIRNgFaod38BzBEBdSUfILxuKUDIXHB4t3XvvQ?e=581K1g
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ef1bsoY0FDFDuGOhJnSWRiQBFLENPm7s3OZOc4WlpbP5dw?e=3VnkiV
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbLqLwUXHc1Kj8QqeamaqLYB9vTYx-THxOclWeZTzm0NLg?e=rHsiyd
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eegae-06WrRMoRZWL0MxyuEBBidh2E6GxaHc1IoVA7AG6A?e=kcqbGc
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYBRCry2k7NDv7MOsDDGVGUBjg3LoQreV6p1QdVjGohyDA?e=5BbpYv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUsqjkX7ksVCjzx1MNfgzXEBuo0GyNLZlbcbSBRwcYEtng?e=EaOh5y
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQiJbmZadwRFumKmO8ARhnEBTq3prCT_iw0ytmMzYBCYEg?e=Hqi4nF
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ39NJoxK1tMvy637xIExqwBOtU9aewLyevwn9f8dJbUKw?e=SKC2OE
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXjQwKwTIExAlaOGBkiGrcMBPDHuxaXco5V6cq53FvFYYQ?e=ROhp1Q
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERvHsp7II3VMtUIiK4Z7x38BjDaKpMs1wh2v21uptR4YrQ?e=khHjM9
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ9lBHWr55hMllBd_AW_cQABouXp3e1JztDjbsGYYRPVQw?e=pasn6Z
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdI2A1DvSilBnBhQxqAstvkBM6o2TCvHhWpVAxEccGRwZQ?e=3bYg9V


 

G. Institutional Analysis  160 

Analysis and Evaluation 

The College meets local, state, and federal guidelines for access, safety, security, and 

construction codes/standards, and presents a healthy learning environment. To ensure 

compliance with college standards, well-maintained facilities receive regular inspections, adhere 

to scheduled and preventative maintenance schedules, and undergo renovations as necessary. 

The College utilizes appropriate oversight, reporting, and feedback processes for determining 

deficiencies in any of these areas. If deficiencies are discovered, the College addresses the 

concerns promptly through well-established reporting mechanisms to ensure that the college 

learning and working environment is safe, secure, accessible, and healthful.  

III.B.2 The institution plans, acquires or builds, maintains, and upgrades or replaces its 

physical resources, including facilities, equipment, land, and other assets, in a manner that 

assures effective utilization and the continuing quality necessary to support its programs 

and services and achieve its mission. 

Evidence of Meeting the Standard 

The institution utilizes a committee structure to oversee institutional planning, including 

facilities planning, to ensure that the institution plans, acquires or builds, maintains, and 

upgrades or replaces its physical resources, including facilities, equipment, land, and other 

assets. It does so in a manner that ensures effective utilization and the continuing quality 

necessary to support its programs and services and achieve its mission (III.B.2.1).  

The Facilities and Maintenance department’s Administrative Unit Review (AUR) and 

corresponding Service Area Outcomes (SAO) projections provide a valuable road map for not 

only ensuring the planning, maintaining, upgrading, and replacing of its physical resources in 

accordance with the needs of programs and services, but also aiding in the monitoring of 

Accreditation Standards (III.B.2.2). 

The College’s Educational Master Plan (EMP) (III.B.2.3) provides updated planning 

assumptions considering the College’s mission as well as providing data and the philosophical 

foundation for decisions involving instruction, programs, student services, and facilities planning 

and is designed to work in conjunction with the College’s Strategic Plan (III.B.2.4), while 

driving the development of other College plans. These include the Facilities Master Plan (FMP) 

(III.B.2.5) and District-wide Technology Strategic Master Plan (III.B.2.6). 

The College’s Planning and Decision-Making Manual (III.B.2.7) promotes and sustains 

planning, participation, and effective decision-making within the College. To ensure effective 

utilization and support of college programs and services, this important college resource ensures 

participation of all constituent groups in the planning of the College’s physical resources. The 

2020-2025 Strategic Plan (III.B.2.8, III.B.2.9) outlines long-term institutional goals, including 

those related to capital planning objectives making recommendations on resources related to 

facilities and equipment. 
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The College captures the details, status, and timeline of each capital outlay project on its 

capital outlay public website (III.B.2.10). To maintain effective utilization of physical resources 

and the continuing quality necessary to support programs and services, all capital outlay projects 

are reviewed and coordinated on a monthly basis at the joint district-college leadership level to 

address any issues that may have affected programs, instruction, access, safety, security, project 

budgets, and timelines (III.B.2.11). 

A practical example of how the institution ensures that the needs of programs, services, a 

mission achievement are considered when planning its buildings is the evaluation and subsequent 

decision to remove and replace the College’s Student Services Center (SSC) building. The 

College also decided to construct a new Student Union building that includes a new cafeteria. 

The need for expansion of the physical space to accommodate the growth of programs and 

services was first stated in the EMP (III.B.2.12). The need for a new Student Union building was 

not only driven by space constraints, but also deficiencies in the old building, including cracking 

of the slab, wall, and foundation. A subsequent building condition assessment (III.B.2.13) 

identified that the building elements were in “fair” condition, with isolated “failed” conditions. 

The consideration for renovation or replacement of the entire building was then submitted for 

review by appropriate college committees through the resource request process (III.B.2.14). 

Once the new project received approval for funding at the college level, it was submitted to the 

District’s Capital Improvement Committee (CIC) (III.B.2.15) and was subsequently 

recommended to the Basic Aid Allocation Recommendation Committee (which was 

subsequently consolidated with the District Resource Allocation Committee) (III.B.2.16). During 

the programming phase of the project, a user group comprised of representatives from student 

government, faculty, classified staff, and administrators was formed. Regularly scheduled 

meetings (III.B.2.17) included timely input from the user group regarding space 

planning/adjacencies, design strategy, and goals. In preparation for the architectural design 

phase, user group input generated a final presentation (III.B.2.18). 

Analysis and Evaluation 

The College meets this standard by successfully designing and implementing efficient and 

proven processes that are inclusive and transparent, both within the college community as well as 

to District constituents. The results of these processes demonstrate the effective utilization and 

the continuing quality necessary to support the College’s programs and services and achieve its 

mission. 

III.B.3 To assure the feasibility and effectiveness of physical resources in supporting 

institutional programs and services, the institution plans and evaluates its facilities and 

equipment on a regular basis, taking utilization and other relevant data into account. 

Evidence of Meeting the Standard  

To ensure the feasibility and effectiveness of physical resources in supporting institutional 
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programs and services, the institution relies on robust reporting and tracking systems designed to 

integrate the College’s strategic planning process with District planning and state reporting. The 

main planning, evaluating, and forecasting document held within the College and District’s 

strategic planning process is the Facilities Master Plan (FMP). Acting as the center hub regarding 

facilities evaluation and planning, the FMP presents an overall picture of proposed development, 

and is designed to ensure the feasibility and effectiveness of physical resources in supporting 

programs and services (III.B.3.1). For time-tracking and budget forecasting purposes, the 

College’s Scheduled Maintenance Planning Matrix provides a five-year internal planning 

mechanism to ensure the timely execution of scheduled maintenance and replacement of 

resources (III.B.3.2).  

To support the more immediate needs of programs and services in the short-term, the 

resource request process provides a regular, annual opportunity for faculty, staff, and 

administrators to evaluate and submit requests for facilities and equipment upgrades as well as 

maintenance requests based on identified needs within their respective programs and services 

(III.B.3.3). The process is data-driven and leads to specific, measurable outcomes with respect to 

utilization and timely maintenance and/or replacement of physical resources, responsive to 

programmatic requests.  

Long-term planning is conducted at the state and District level and incorporates results from 

annual assessments. The College utilizes numerous reporting mechanisms for assessment, 

budgeting, and tracking purposes. The Facility Condition Assessment (FCA) report, working in 

tandem with the state’s Facility Utilization Space Inventory Option Net (FUSION) system, 

provides the College with an overall assessment of building and system deficiencies. FUSION’s 

Detailed Deficiency Report, designed for facilities assessment, planning, project management, 

and evaluation, provides a quick, simple, and accurate method for inventory management, 

estimating, and tracking facility deficiencies (III.B.3.4). The FUSION FY2024-FY2025 Five 

Year Capital Outlay Plan measures college facilities’ use and occupancy through a combination 

of current and future load distribution, staff forecasts, and capacity-to-load ratios (III.B.3.5). The 

FCA report is a 20-year forecast that provides an evaluation of major building systems 

(III.B.3.6). Findings from the FCA report are used in conjunction with predictive cost models to 

ensure the proper and timely maintenance of buildings. For budgeting purposes and for 

determining a portion of the total cost of ownership (TCO), predictive cost models—including 

escalation for the full replacement of buildings that have reached the end of their useful life—are 

also included (III.B.3.7). Lastly, as part of the College’s strategic planning process, the five-year 

scheduled maintenance cost projections accumulated from these reports are shown on the FMP’s 

Executive Summary Project List (III.B.3.8). 

The Facilities and Maintenance department’s Administrative Unit Review (AUR) and 

corresponding Service Area Outcomes (SAO) projections provide a valuable road map for 

ensuring the evaluation, proper utilization, and timely replacement of physical resources 

(III.B.3.9). 
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To maintain the highest level of quality and safety regarding equipment and campus vehicles, 

the College tracks inventory, evaluates, and schedules equipment replacement based on original 

purchase dates, use, and life-span expectancy of vehicles (III.B.3.10). Equipment inventory 

tracking includes model number and year purchased, and is updated annually (III.B.3.11). In 

addition, the College keeps a master list of all assets that includes the original purchase order 

number and current location of the asset (III.B.3.12). 

Analysis and Evaluation 

The College meets this Standard through thoughtfully designed processes at the College, 

state and District planning levels. The College’s physical resources are regularly assessed 

through multiple means, and the institution effectively uses those results to make improvements 

and/or replace its physical resources to better serve its student population by supporting its 

programs and services.  

III.B.4 Long-range capital plans support institutional improvement goals and reflect 

projections of the total cost of ownership of new facilities and equipment. 

Evidence of Meeting the Standard 

Long-range capital planning that supports institutional improvement goals and reflects 

projections of the total cost of ownership (TCO) of new facilities and equipment is achieved 

through carefully designed processes at the College, District, and state levels. The institution 

evaluates the needs of programs and services throughout the capital improvement and scheduled 

maintenance planning cycle through a District wide resource allocation process (III.B.4.1). 

Long-range capital plans, including TCO and budget forecasting recommendations, support the 

needs of programs and services through the coordination between the Educational Master Plan 

(EMP) and the Strategic Plan, which in turn help drive the planning of the Facilities Master Plan 

(FMP) (III.B.4.2, III.B.4.3, III.B.4.4). The combined documents become the driving force behind 

long-term planning, TCO, and construction of new capital improvement projects and the 

scheduled maintenance/renovation of existing buildings. To ensure that the shared governance 

process is upheld throughout the basic aid (excess property taxes) funding cycle, the basic aid 

funding requests for capital improvement and technology upgrades are compiled and vetted to all 

college councils (III.B.4.5). 

Each year, the District is required to submit a Five-Year Construction Plan to the State 

Chancellor’s Office (III.B.4.6). The plan is developed within the state’s Facility Utilization 

Space Inventory Option Net (FUSION) program. The Five-Year Construction Plan includes both 

locally funded and state-funded projects and identifies project priorities for no less than the next 

five years. The Plan works in tandem with the FMP, requiring that all projects submitted for the 

Five-Year Construction Plan be listed on the FMP (III.B.4.7). The five-year plan and the FMP 

work together to help project the future cost of ownership by weighing the current cost of 

construction against future escalation estimates (III.B.4.8). The District and colleges review and, 
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if appropriate, modify the plan as part of the annual submission. When submitted to the State 

Chancellor’s office in June, in addition to the Five-Year Construction Plan, the District’s Initial 

Project Proposals (IPPs) and Final Project Proposals (FPPs) are also submitted for state funding 

considerations (III.B.4.9, III.B.4.10). Utilizing the direction and recommendations derived from 

the FMP, the Capital Improvements Committee (CIC) develops and coordinates District wide 

facility, renovation, and scheduled maintenance planning that utilizes uniform, data-driven 

criteria (III.B.4.11, III.B.4.12). The committee recommends, submits, and coordinates District 

wide capital improvement, facilities, and scheduled maintenance-related projects, working 

interactively with the College and District Services (III.B.4.13). With respect to resource 

allocation, the CIC makes recommendations to the District Resource Allocation Council 

(DRAC) on capital improvement and facilities-related projects (III.B.4.14, III.B.4.15, III.B.4.16). 

At the college level, the Budget Development and Resource Planning Council (BDRPC) 

(III.B.4.17) is responsible for: recommendations, evaluations, and communications pertaining to 

the comprehensive budget development processes; integration of resource allocation planning, 

long-term revenue, and expenditure projections (including TCO); DRAC proposals for scheduled 

maintenance and capital outlay projects; FMP; non-instructional equipment; and technology 

resource planning recommendations (III.B.4.18).  

Institutional planning and TCO are linked to long-range capital projects as reflected in the 

FMP through the Facilities and Maintenance department’s Service Area Outcomes (SAO) 

(III.B.4.19, III.B.4.20). The SAO projections include TCO and Key Performance Indicators 

(KPI) information based on estimated annual costs in support of each new capital project as well 

as estimated construction escalation. It is submitted to the BDRPC for review (III.B.4.21, 

III.B.4.22).  

An excellent example of long-range institutional planning and total cost of ownership is the 

College’s Arts Village (III.B.4.23). Following the state guideline’s application for state funding 

considerations, the project was submitted as an IPP followed by the submittal of an FPP 

(III.B.4.24). Once state funding was approved, along with the addition of college matching 

funds, a resource request was submitted for review and approval at the local college level in 

order to meet a construction escalation shortfall (III.B.4.25). As stated above, in addition to 

construction escalation, further TCO considerations and calculations based on personnel, 

equipment, and supplies, as well as routine scheduled maintenance, are included in the annual 

TCO calculation (III.B.4.26).  

Analysis and Evaluation 

The College meets this Standard by ensuring that its long-range capital planning works in 

collaboration with institutional improvement goals and educational planning. To ensure that 

proper fiscal planning takes place while considering future total TCO, checks and balances are 

inserted into the process through the College’s strategic planning and decision-making, FMP, 

Five-Year Capital Outlay Plan, CIC, and resource request processes. 
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https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eewmkcy5UY9LhnoJuGVzLJgBtAHTR7a_8DSJ9oct7su2AQ?e=bncXhS
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWga0ecRnGROs7lj2my6ztsB9TzgBiEC32lYJvBSWX7FMw?e=PFup2D
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXtfH8i10r1Cle4YY1BlnTcBiIsgOs1Hy__pTYWzG2UHHw?e=ntQh9r
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeR6lTgwNPFGtcwZdJOoq4sBec8PYsiAK6bm7DGsMhaxkA?e=AhUNJG
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eaem72gm2G5LikQfl1Lb8EEBHaL4F_1oGmiypMOfqccQVg?e=uT987J
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVyb7t0KKuhBnxvV5DVk1QQBDtLFfr46yL0FyUN4teTKdw?e=DZrwYs
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Conclusions on Standard III.B: Physical Resources 

IVC physical resources support the College’s vision, mission, and goals to provide quality 

services in support of student learning. 

Improvement Plans  

None 

Evidence List  

 

III.B.1.1: SAO Standard III.B.1 

III.B.1.2: IVC Facilities Feedback Form 

III.B.1.3: Facilities Survey Form Submissions 

III.B.1.4: Resource Request Form - Chemistry Labs 

III.B.1.5: Policies & Standards IVC Web Site 

III.B.1.6: Report an Incident Irvine Valley College 

III.B.1.7: Complaint Procedures 

III.B.1.8: Student Feedback Form 

III.B.1.9: BP 3500__Campus Police and Safety Services 

III.B.1.10: BP 3500__Campus Police and Safety Services 

III.B.1.11: 2022-Annual-Security-Report 

III.B.1.12: SOCCCD.IIPP 

III.B.1.13: 6850-AR_Hazardous Materials 

III.B.1.14: ADA Upgrades Site Walk 

III.B.1.15: District Waste Removal LST SP22_Signed 

III.B.1.16: Offsite Ed Use Agreement 

III.B.1.17: Facilities Inventory-FUSION 

III.B.1.18: Alpha FCA Survey Partial 

III.B.1.19: Resource Request Form - Campus wide lighting 

III.B.1.20: School Dude-Maintenance Direct 

III.B.1.21: SOCCCD 2020 Facilities Master Plan 

III.B.1.22: IVC Educational Master Plan (EMP) 2020-2030 

III.B.1.23: IVC EMP 2020-2030 Chem Labs 

III.B.1.24: SOCCCD 2020 FMP Chem Labs 

III.B.1.25: Alpha FCA Chem Labs 

III.B.1.26: Chemistry Lab Resource Form 

III.B.1.27: DSA Form Chemistry Lab 

III.B.1.28: DSA Website 

III.B.1.29: Facilities Plan Status Report 

III.B.1.30: SOCCCD.IIPP 

III.B.1.31: Safety Inspection -Risk Management 
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https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETiRR6fJUoFOvtPKVy6izNMB6JofzMUd_Z6YJhhpwerOog?e=knnzdw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZYriyNtQyVEl4_HTguu4GoBBpQKyARlClXAOK1pKmwnsA?e=MC6T3R
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUTnLmSnqlFJql3QxDMIE80BgIqrpryrxiccv_oa6-waZA?e=Blt80d
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Edm9MP3-ruxOka81L-P_gmUBAFogVe_1xD_joJZe0RSBQA?e=i2fcmE
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EchFGnWg0wNAnPQosP0RIzsBnYHriHO9kVWn78nmmwcNHw?e=UijAPs
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESwrZigQ18REj8E-by-8KbsBSzKlBjH7T5K19cUOfifEIg?e=aSdJKu
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZQaSzkFxIRNgFaod38BzBEBdSUfILxuKUDIXHB4t3XvvQ?e=581K1g
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ef1bsoY0FDFDuGOhJnSWRiQBFLENPm7s3OZOc4WlpbP5dw?e=3VnkiV
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbLqLwUXHc1Kj8QqeamaqLYB9vTYx-THxOclWeZTzm0NLg?e=rHsiyd
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eegae-06WrRMoRZWL0MxyuEBBidh2E6GxaHc1IoVA7AG6A?e=kcqbGc
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYBRCry2k7NDv7MOsDDGVGUBjg3LoQreV6p1QdVjGohyDA?e=5BbpYv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUsqjkX7ksVCjzx1MNfgzXEBuo0GyNLZlbcbSBRwcYEtng?e=EaOh5y
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III.B.1.32: 2022-Annual-Security-Report 

III.B.1.33: Campus Safety Committee Minutes 

III.B.1.34: Planning Decision-Making Manual Safety 

III.B.1.35: Emergency Action Plan 

III.B.1.36: District-Wide Health and Safety Committee 

III.B.2.1: Decision-Making Manual 

III.B.2.2: SAO Standard III.B.2 

III.B.2.3: IVC Educational Master Plan (EMP) 2020-2030 

III.B.2.4: IVC Strategic Plan 2020-2025 

III.B.2.5: FMP 2020-2031 

III.B.2.6: Technology Plan 2015-2020 

III.B.2.7: Planning and Decision-Making Manual 

III.B.2.8: DW Strategic Plan ’20-’25 

III.B.2.9: IVC Strategic Plan 2020-2025 

III.B.2.10: Capital Outlay Projects Irvine Valley College 

III.B.2.11: IVC Facilities Updates 

III.B.2.12: EMP SSC 

III.B.2.13: SSC Assessment Walter P Moore 

III.B.2.14: Resource Request SSC 

III.B.2.15: CIC Recommendation SSC 

III.B.2.16: BAARC.DRAC SSC 

III.B.2.17: IVC Student Services Meeting Notes 

III.B.2.18: IVC SSC User Group Presentation 

III.B.3.1: Facilities Master Plan (FMP) 

III.B.3.2: SM Planning Matrix 

III.B.3.3: RR Lab Prep area LSB 

III.B.3.4: FUSION Deficiency Details 

III.B.3.5: FUSION 5 Year Cap Outlay 

III.B.3.6: Alpha CA Survey Partial 

III.B.3.7: Alpha Survey 

III.B.3.8: FMP Partial SM 

III.B.3.9: SAO Standard III.B.3 

III.B.3.10: IVC Long-Term Fleet Replacement Plan 

III.B.3.11: Grounds Equipment Inventory June 2022 

III.B.3.12: Equipment and Vehicle Master Inventory 

III.B.4.1: 2020-2021 Adopted Budget 

III.B.4.2: IVC (EMP) 2020-2030 

III.B.4.3: IVC Strategic Plan 2020-2025 

III.B.4.4: Facilities Master Plan (FMP) 

III.B.4.5: IVC Basic Aid Committee Approvals 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ39NJoxK1tMvy637xIExqwBOtU9aewLyevwn9f8dJbUKw?e=SKC2OE
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https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdI2A1DvSilBnBhQxqAstvkBM6o2TCvHhWpVAxEccGRwZQ?e=3bYg9V
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVrpM4NpdCdLvnbPOLL4Cf8Bo0tw3Qr5QF1vOhfEn6kOwA?e=RAJ4gz
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https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZEbMpI6gOBFmpXV1HSuuYoBB9QSLNUik6amQK0zszhnjA?e=6z7Dza
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfUBVfLTDnNMtokbwsZZG2YBwh2RBA0dJCoW4TF2stPrEQ?e=PLvVXW
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ET9vyC7I8wxOjRyw6pyhDHYB9fuRupfgAD18UPI9zn19ow?e=QjCt50
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea3gFVWDcQlNkF0XNCaegCMB6DZ0UmnTNRii9e3HC3VnGQ?e=FsUIik
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EV7kSf_EintKiUc4THVPxm4BZZ8lyZH5igt0kO5sxguNaQ?e=H1PoGN
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfJAFRYVlwRJtlWqukFjPuEBmFkwS44X-lkRQ8DDcdVsDg?e=EJucWq
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfUBVfLTDnNMtokbwsZZG2YBTJghPNtJ26v4RNAFApte2w?e=w2hag0
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZoui6nwU8pDhr9-bLbKD18B3BuQbA9qPNOLZf6gLMesoQ?e=5vWqHd
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVl3WUE-03NEud_AtDtoLnMB-KoN1RnB8g0617QtRjH7kQ?e=ZiPqLx
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZaLr6TwQR1Mjf1fb4daUWwBE0dzRJSF3Fhez0heSmSN9g?e=9NJDJx
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESrCjXO0nrVCtB7oF_4CeMoBHXJXYFoponSEQKRpz6IdDQ?e=sgRkOp
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESIcSf9rE-lGr7dNF6BCDpgBh6-KmXBac33KXwCaA91UJQ?e=ndy3ds
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVgSVGBHstZAslS2Sm6wmKoBi8QZ4LZEMgR3140d_jnRqw?e=OHd7DL
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III.B.4.6: Five Year Cap Outlay Plan FY24-25 

III.B.4.7: FMP Construction Planning 

III.B.4.8: Facilities Master Plan 

III.B.4.9: IPP PE200 

III.B.4.10: B300 FPP 

III.B.4.11: CIC Composition 

III.B.4.12: CIC Basic Aid Rec. FY 2022-23 

III.B.4.13: 2022.02.24 CIC Minutes 

III.B.4.14: DRAC Agenda 10.28.22 

III.B.4.15: DRAC Minutes.3.11.22 

III.B.4.16: CIC Recommendation FY 2022-23 to DRAC 

III.B.4.17: IVC Budget Development Process 

III.B.4.18: BDRPC Charge Sheet 

III.B.4.19: SOCCCD 2020 (FMP) Planning 

III.B.4.20: SAO Service Area Outcomes & TOC 

III.B.4.21: SAO Standard III.B.4 

III.B.4.22: BDRPC Minutes 2022-11-02 

III.B.4.23: FA Rendering 

III.B.4.24: FA FPP Excerpt 

III.B.4.25: FA Resource Request Form 

III.B.4.26: Resource Requests Hiring 
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III.C TECHNOLOGY RESOURCES 

 

III.C.1 Technology services, professional support, facilities, hardware, and software are 

appropriate and adequate to support the institution’s management and operational 

functions, academic programs, teaching and learning, and support services.  

Evidence of Meeting the Standard 

The College’s Technology Services (TS) department provides support for the College’s 

network infrastructure, including servers, employee and classroom computers, the college 

website and SharePoint portal, cloud computer resources, campus audio-visual systems (AV), the 

telephone system, and software for students, faculty, management, and staff (III.C.1.1). The TS 

team supports over 2,500 computing devices on campus, over 100 virtual servers, and a network 

with hundreds of wired switches and wireless access points. A core component of the College’s 

teaching and learning mission is in classroom audio and video support and standardization for in-

classroom, remote, and hybrid modalities (III.C.1.2). 

In addition, the department is a service organization providing comprehensive support for all 

technology via a help desk. In 2021, the help desk resolved over 6,800 incidents and processed 

over 3,500 requests for assistance from students, faculty, and staff, via phone, email, or website 

via chat bot (III.C.1.3). The department uses the ITIL (Information Technology Infrastructure 

Library) framework of best practices for delivering IT services and standardizing the planning, 

selection, delivery, maintenance, and lifecycle of IT services. 

The College evaluates the effectiveness of its technology in meeting its range of needs 

through: 

• College and district committees and councils 

• Administrative Unit/Program Review  

• Strategic planning  

• Surveys  

• Internal TS department meetings and assessments of services 

The College ensures that its various technology needs are identified via the participatory 

governance process in multiple committees at the college and the district level (III.C.1.4). Needs 

are reviewed through internal TS department meetings and assessments of services, both internal 

and external. 

The Administrative Unit Review (AUR) process (III.C.1.5) for the TS department is based on 

a year-round planning cycle for administrative services, involving the development of: 

1) Service Area Outcomes (SAOs) based on mission, goals, Key Performance Indicators 

(KPIs), surveys, and standards,  
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2) execution of surveys and additional data collection that leads to identifying resource needs 

and updating the Administrative Unit Review (AUR), and  

3) submitting resource requests for the following fiscal year based on the SAO and AUR 

(III.C.1.6). 

A District wide Technology Strategic Master Plan (DTSMP) was developed starting in 2021 

and was finalized and adopted by the governing board in 2022 (III.C.1.7). The DTSMP includes 

136 technology initiatives planned for 2022 to 2032. An IVC Technology Master Plan was 

included in the DTSMP.  

User feedback has been collected through multiple means, including a RISC (Revealing 

Institutional Strengths and Challenges) Student Survey in fall 2021; surveys conducted as part of 

the DTSMP development; and an annual campus wide Administrative Services survey with 

technology-focused questions (III.C.1.8). 

At the district and college level, significant investments have been made to ensure a reliable, 

resilient, sustainable, and scalable technological infrastructure to handle the current and future 

needs of the institution. The College utilizes fully redundant system and network architectures to 

ensure the highest reliability and uptime is maintained. 

With data privacy and security as high priorities, the College works closely with the District 

office to implement and maintain state-of-the-art systems to provide the highest levels of 

protection. The District’s security organization is designed as a distributed model with central 

oversight and governance at the District level, coupled with collaboration and coordination with 

the College’s TS department. District and college security personnel meet periodically to address 

specific security issues and develop initiatives to continuously improve District information 

security. For physical resilience, the College deployed micro data center racks from Vertiv, with 

integrated cooling, power protection, and fire suppression. 

To keep pace with technological demands and growth, the College continuously invests in 

infrastructure to meet institutional needs (III.C.1.9). Some recent examples include the College’s 

refresh of its server and storage infrastructure (2021 and 2022), the wired network (2022), and 

expanding the capabilities and coverage of the indoor and outdoor wireless network (2021 

through 2022). Additionally, the College and District have a ten-year capital funding strategy 

through both the District’s Basic Aid fund as well as local college funds to support the teaching 

and learning mission (III.C.1.10).  

To address future infrastructure needs, the College has developed a roadmap for migrating 

critical systems to the cloud. The district has standardized the use of Amazon Web Services for 

cloud hosting of College-hosted workloads and uses several Software-as-a-Service platforms, 

including Microsoft M365 (email, Office, SharePoint, OneDrive, Teams, etc.) (III.C.1.11). 

The District uses Workday for finance and human Resource administration. The District 

currently leverages a custom student information system (III.C.1.12). As of October 2022, the 
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District has entered into a contract with Ellucian for services to replace the existing Enterprise 

Resource Planning (ERP) for District-wide adoption, scheduled to go live in fall 2025.  

Analysis and Evaluation 

The College meets the Standard by providing appropriate and adequate technology services, 

professional support, facilities, hardware, and software to support the institution’s academic 

programs, teaching and learning, support services, and management and operational functions. 

III.C.2 The institution continuously plans for, updates and replaces technology to ensure 

its technological infrastructure, quality and capacity are adequate to support its mission, 

operations, programs, and services.  

 

Evidence of Meeting the Standard 

The College has a Technology Master Plan integrated with the ten-year District-wide 

Technology Strategic Master Plan. The plan provides a roadmap for short- and long-term 

technology initiatives, including budget estimates, throughout the duration of the plan (III.C.2.1). 

The College has established the following refresh cycles for its technology infrastructure 

(III.C.2.2): 

• Computers: four years 

• Server infrastructure: five years 

• Network infrastructure 

o Switches: ten years 

o Wireless: six years 

o Firewalls: seven years 

• Classroom technology including audio-visual systems: seven years 

 The College conducts periodic surveys about technology, soliciting feedback from students, 

faculty, and staff. The survey results are reviewed by key committees and working groups to 

provide input for addressing technology needs and concerns and providing guidance on 

prioritization (III.C.2.3).  

The help desk system provides an opportunity for users to provide feedback on requests for 

technical assistance (III.C.2.4). 

The College’s Program Review process allows different units to make requests for 

technology augmentation. The Technology Services department performs an annual 

Administrative Unit Review and updates or replaces technology as needed (III.C.2.5). 

Analysis and Evaluation 

The College meets the Standard by ensuring technology is in line with planning and building 
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integration into the comprehensive institutional planning of the College. The IVC Technology 

Master Plan and the participatory governance process are foundational to decision making 

regarding technology updates, replacements, and new purchases to ensure the infrastructure, 

quality, and capacity of technology are adequate to support the mission. 

III.C.3 The institution assures that technology resources at all locations where it offers 

courses, programs, and services are implemented and maintained to assure reliable access, 

safety, and security.  

Evidence of Meeting the Standard 

The College provides state-of-the-art, reliable, safe, and secure access to technology 

resources on the college campus, at the Advanced Technology Education Park (ATEP), and 

online. For physical and environmental resilience on the main campus and at ATEP, the College 

deployed micro data center racks from Vertiv, with integrated cooling, power protection, and fire 

suppression (III.C.3.1). 

All critical systems have redundancy built in, resulting in minimal unplanned downtime, with 

capacity to meet peak demands, handle growth, and ensure reliable access (III.C.3.2). 

Information security is a shared responsibility with the District’s Information Technology (IT) 

department. To provide the highest levels of protection, the District uses security service 

providers to monitor production systems (III.C.3.3). A state-of-the-art backup system provides 

fast backup and restore capabilities, with offsite backups to a cloud provider for disaster recovery 

(III.C.3.4). All technology facilities have multiple measures in place to provide physical security, 

including door control systems and surveillance cameras (III.C.3.5). 

Analysis and Evaluation 

The College meets the Standard by making significant investments to ensure that technology 

resources are reliable, accessible, safe, and secure. The College and District work closely 

together to create solutions as needs arise to ensure reliability, safety, and security of technology 

resources. 

III.C.4 The institution provides appropriate instruction and support for faculty, staff, 

students, and administrators, in the effective use of technology and technology systems 

related to its programs, services, and institutional operations.  

 

Evidence of Meeting the Standard 

The College maintains a Technology Training webpage with links to multiple resources, 

including tech work basics, alternate media services, campus training opportunities, technology 

pedagogy, help desk services, and other professional development opportunities (III.C.4.1). 
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The College provides self-paced or group workshop training opportunities for full-time and 

part-time faculty, staff, and administrators. The following are examples: 

• The California Community Colleges Vision Resource Center is provided to all 

employees of the district. The service provides thousands of training modules from 

LinkedIn Learning (formerly Lynda.com) and Skillsoft (III.C.4.2). 

• Professional Development Week (Flex Week) activity workshops are offered on a 

variety of technology topics, including Canvas, Zoom, distance learning tools, 

accessibility/508 compliance, information security, lecture capture, technology-

enhanced classrooms, duplicating requests and copier training, and other topics 

requested by faculty (III.C.4.3, III.C.4.4). 

• Training and support for faculty teaching online courses is offered through formal 

online training via one-on-one instruction with the instructional technologist. 

Additionally, there is an IVC Online Education Faculty Handbook available to all 

instructors (III.C.4.5). 

• Training materials for both classroom and online instruction are available to faculty on 

the online education website (III.C.4.6). 

The instructional technologist periodically sends out emails to all faculty that include 

pertinent information about instructional resources and technology as well as scheduled training 

sessions. Faculty are also periodically offered training courses during the spring and fall 

semesters (III.C.4.7). 

The College has also offered training sessions during special events such as the Online 

Education Committee (OEC) Summer Sendoff in May 2021, which provided three tracks: online 

pedagogy, educational technology, and technology vendors working with the College (III.C.4.8). 

The OEC has created three Online Teaching Certificate Challenge Camps, which ran in January 

2019, May 2019, and January 2020 (III.C.4.9, III.C.4.10). Another was planned for May 2020, 

but was cancelled due to the COVID pandemic. Starting in fall 2022, OEC undertook a full-year 

Online Teaching Certificate course. This is updated and repeated annually beginning in August 

and continuing through the following August, providing a full calendar year’s opportunity to 

complete the course (III.C.4.11). 

A student technology training resources webpage provides links to training resources for 

login, Canvas, email, and student printing (III.C.4.12), as well as specified trainings for certain 

highly used software such as Proctorio (III.C.4.13). The College’s Classified Senate provides 

funding for professional development for classified staff related to employee job functions, and 

the classified collective bargaining unit (CSEA) provides funding for job skills development 

(III.C.4.14). New system and application implementations and upgrades include training for 

affected staff. Blanket update training sessions are provided annually. One-on-one training is 

provided as needed (III.C.4.15, III.C.4.16). 

Training for the College’s Technology Services staff is included as part of the acquisition of 

new technology, addressing knowledge transfer from the vendor covering the implementation 
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and instruction on management and maintenance of the new systems. This also includes modern 

practices, with guidance on keeping pace with various technology changes and practices 

(III.C.4.17). 

Analysis and Evaluation 

The College meets the Standard by ensuring that all users are provided with appropriate 

training to effectively use technology and technology systems at the College. Through various 

workshops, user support, and individual meetings, users are provided with appropriate and 

timely instructions for available technology. 

III.C.5 The institution has policies and procedures that guide the appropriate use of 

technology in the teaching and learning processes.  

Evidence of Meeting the Standard  

The District has established board policies (BPs), administrative regulations (ARs), 

procedures, and practices that guide the appropriate use of technology in the teaching and 

learning process. Specifically, BP and AR 3720, Electronic Communications, govern the 

acceptable and appropriate use of technology for students, employees, and community members 

District wide. The remaining BPs and ARs regulate various aspects of information and data 

protection utilizing information systems. The District’s Board Policy and Administrative 

Regulation Advisory Council (BPARC) reviews and updates the BPs and ARs on a five-year 

cycle, utilizing a consultant for input on technology specific ARs, including the following: 

Table 15 – List of Technology Board Policies and Administrative Regulations 

Board 

Adoption 

Last 

Update 

Administrative Regulation Title 

1997 2019 3720-BP_Electronic Communications (III.C.5.1) 

1997 2019 3720-AR_Electronic Communications (III.C.5.1) 

2018 2022 3725-AR_Information Security Program Overview (III.C.5.2) 

2013 2019 3726-AR_Information Security-Data Classification (III.C.5.2) 

2013 2019 3727-AR_Information Security-Access Control (III.C.5.2) 

2013 2019 3728-AR_Information Security-Physical Security (III.C.5.2) 

2013 2019 3729-AR_Information Security-Logging and Monitoring (III.C.5.2) 

2013 2019 3730-AR_Information Security-Remote Access (III.C.5.2) 

2018 2022 3731-AR_Internally Developed Systems Change Control (III.C.5.2) 

2018 2022 3732-AR_Information Security- Security Incident Response 

(III.C.5.2) 

2018 2022 3733-AR_Information Security - Secure Operations (III.C.5.2) 

2018 2022 3734-AR_Information Security - Network Security (III.C.5.2) 

2018 2022 3735-AR_Information Security - Disaster Recovery (III.C.5.2) 

2021  N/A 3736-AR Information Security - Cloud Storage (III.C.5.2) 
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https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWxcNtYTtrNKmlk8jahk98wB2XEtDfUIi2vKkgJMlyu2uQ
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https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWxcNtYTtrNKmlk8jahk98wB2XEtDfUIi2vKkgJMlyu2uQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWxcNtYTtrNKmlk8jahk98wB2XEtDfUIi2vKkgJMlyu2uQ
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All District BPs and ARs are available on the District’s public website. 

Analysis and Evaluation 

The College meets this Standard through partnering with the District to develop policies and 

procedures to effectively guide the use of technology in the teaching and learning process. 

Conclusions on Standard III.C: Technology Resources 

IVC technology resources support the College’s vision, mission, and goals to provide quality 

services in support of student learning. 

Improvement Plans  

None 

Evidence List  

 

III.C.1.1: Technology Services Webpage 

III.C.1.2: Classroom Audio-Visual Capabilities and Standards 

III.C.1.3: Help Desk Information and Statistics 

III.C.1.4: IVC and District-wide Technology Committees 

III.C.1.5: Administrative Services Planning Cycle 

III.C.1.6: IVC Technology Services Planning Document 

III.C.1.7: SOCCCD Districtwide Technology Strategic Master Plan 

III.C.1.8: Technology Services Survey Form Submissions Feedback 

III.C.1.9: List of Major Technology Initiatives 

III.C.1.10: SOCCCD IVC Baseline Budget 

III.C.1.11: IVC Cloud Strategic Plan 

III.C.1.12: SOCCCD Student Success Tools 

III.C.2.1: SOCCCD Districtwide Technology Strategic Master Plan 

III.C.2.2: SOCCCD IVC Baseline Budget 

III.C.2.3: Technology Services Survey Form Submissions Feedback 

III.C.2.4: Help Desk Survey 

III.C.2.5: Program Review Basic Aid Request from 20_21-1 

III.C.3.1: IVC and ATEP Self-contained Data Center Overview 

III.C.3.2: List of Redundant Technologies 

III.C.3.3: Information Security Shared Responsibility 

III.C.3.4: Backup System Information 

III.C.3.5: Physical Security 

III.C.4.1: Technology Training Webpages 

III.C.4.2: CCC Vision Resource Center Webpage 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXS9L32hLbpAkbn07pFn_MsB9cvzmNexy_OMjzCcQ3Y_2A?e=XyS6Dk
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https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXXL9aKPpEVDmr7F2metWO8BKpCrtmAPA4M0eRFLelnV7Q
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQVhh_wBupBMp2IOva3J3IUBW5tOAT_hXV5GYRF2lImi8w?e=Pluo35
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZob4sVoe-NEjNeaBwY3-uYBAauwLbFsHQZWSGa1Qygufg?e=6yfLO9
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZHh01NAn3lEon_IlYRjmrQBcAil_k_JmqIV5r2sQT9d_w
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ecnfu9UJ9EFOpXPjyA54MrUBYa5Cu6DfsdqnLLAlqSPmmA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eaqnd0mS4rxBsOMJajiRIbcBn7hzyI7Uw-fvfxDE-Hf-Gw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EV43PRlnwJhDsYn8RprO7HgByDL72nuFP83v4HYpXiLNkQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea54vDJxfGtNkcyWRSFYfwkBTCBNlgZsnzAVDXnRivN2Kw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERwIqBwO9F9PqVk4bEps_o0B6-rAYjG6F2gJJUaG326thg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbZmQqcd6sJEuSykb4UCTSkBbvenD1RzZcg1L_ZebMqtOA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESRMINioastDmZuRzdPIju4BVnYdnqgpEsvVgy9vNfD3Wg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETYVT6YPqtdConPwYQWWuSgBgkx4ZV-UgwoH_rspli3WUg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EV7zN0sb901Jp5nXTZ1CWuABRVBD631Mmr9RSlUHPtJv2w
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeGEOFIF3UVJtLH1a-jfRCcBG04z-Bfi0rEhNA-7spc0fA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVEEIjakPIBIrw_v3_Uct5wBQxlaD2BFXs7V3e2QLltXug
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcUMo4z6xjxCqTN-2A4GRpsBGUBgAG7yQ_G7GNLjFkPKfw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZCOFBRn4QtBv7XoUtXGNIkBNU032u8a1yuOEpZn9VHNfg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbjZe4ZDypZIrm-oCf_NE7UBW9Lmrdd6ZWk5QK5LQVkfFQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ7XfkHt7whNs5PUp_zBoM0BSHswugfsMnU96RLH-G_uKA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeWQ0MMcYShEuirL6D1UbY4B51omA6vY1hOfrFjfZvdN1g
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ6-EbiYGotEpD9QApRHDqkBf1HtfPZs7XbM3xOxd2XmgA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUY0KPP1Ih1NtKX-pxcSw4kBer8-WIGUN1hJeS85YDpsVA
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III.C.4.3: Faculty Professional Development Week (Flex Week) 

III.C.4.4: Tips and Tricks - Fall 2022 Flex Week - Welcome Back 

III.C.4.5: IVC OE Faculty Handbook 2021-22 

III.C.4.6: Online Education Resources 

III.C.4.7: Tips and Tricks - Winter Break Workshops and Canvas Updates 

III.C.4.8: OETF and Email Summer Send-off 

III.C.4.9: Tips and Tricks - End of Semester, Canvas Challenge Camp - Last Chance 

III.C.4.10: Tips and Tricks - Online Teaching Certificate, Pronto, and Zoom 

III.C.4.11: Faculty Online Teaching Certificate Course 

III.C.4.12: Student Technology Training Site 

III.C.4.13: Student Proctorio Training Canvas Course Shell 

III.C.4.14: Classified Senate Professional Development Application 

III.C.4.15: Classified Senate Spring Break Trainings 2022 

III.C.4.16: Ivanti FMO trainings 

III.C.4.17: Remember to Register for the Workshops_ January 24-25, 2023 

III.C.5.1: 3720-BP_Electronic Communications 

III.C.5.1: 3720-AR_Electronic Communications 

III.C.5.2: Information Security - Combined ARs 

III.C.5.2: Information Security - Combined ARs 

III.C.5.2: Information Security - Combined ARs 

III.C.5.2: Information Security - Combined ARs 

III.C.5.2: Information Security - Combined ARs 

III.C.5.2: Information Security - Combined ARs 

III.C.5.2: 3731-AR_Internally Developed Systems Change Control 

III.C.5.2: Information Security - Combined ARs 

III.C.5.2: Information Security - Combined ARs 

III.C.5.2: Information Security - Combined ARs 

III.C.5.2: Information Security - Combined ARs 

III.C.5.2: Information Security - Combined ARs 

  

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcYpT9MDulpNoqr4u7GxHPABH2977FXAzBZGK7SkjNnwOQ
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https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXn5jIBx419DpWxp688uPZkBK4-rlTiewpLG8M_TB0UQAA
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https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQn4yLlnIx9FnlLrlLZAzt4BN2N1qp9WHJK4o0xH5uishQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbPE7gaKQEZLpuu1hzLryEoBbTbFlcmiBdEvc-HRU9z4_Q
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETYbiq96wSRLqptwbuXIvlgBcuji_jJrBiCm_pwtL5DBTw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ee8-ElmIReZJiJ_16eaglrwBymD0lEYw73emlHPdo8gxzA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ef8S5Z0WruhGs_6kfbK3KVcBlyiFJKdds0tVXvos8nan5w
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQ2WN3En8BhJhD-fTo7lE1wBA-sm-XB6DVa-ZH5AwYLINA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESwn2gjOoh5Bo3GCrEcJbd4BIb4BpKzjF0Blp3HPkgBzPQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWio7wgutkJPixZAVBVaKC4BMf9-TzfmAY2qE7kFS0sGBQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWxcNtYTtrNKmlk8jahk98wB2XEtDfUIi2vKkgJMlyu2uQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWxcNtYTtrNKmlk8jahk98wB2XEtDfUIi2vKkgJMlyu2uQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWxcNtYTtrNKmlk8jahk98wB2XEtDfUIi2vKkgJMlyu2uQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWxcNtYTtrNKmlk8jahk98wB2XEtDfUIi2vKkgJMlyu2uQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWxcNtYTtrNKmlk8jahk98wB2XEtDfUIi2vKkgJMlyu2uQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWxcNtYTtrNKmlk8jahk98wB2XEtDfUIi2vKkgJMlyu2uQ
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III.D  FINANCIAL RESOURCES 

 

III.D.1 Financial resources are sufficient to support and sustain student learning 

programs and services and improve institutional effectiveness. The distribution of 

resources supports the development, maintenance, allocation and reallocation, and 

enhancement of programs and services. The institution plans and manages its financial 

affairs with integrity and in a manner that ensures financial stability. (ER 18) 

 

Evidence of Meeting the Standard 

District financial resources are primarily funded through local property tax revenues. As 

indicated in Board Policy 6210 (III.D.1.1), these financial resources are allocated to each of the 

colleges and District Services following the Student Centered Funding Formula (SCFF), the 

state’s current funding model. SCFF is calculated, applied, and finalized through the District 

Resource Allocation Committee (DRAC) financial model (III.D.1.2) to ensure a sufficient level 

of financial resources to support and sustain student learning programs and services, and to 

improve institutional effectiveness.  

The sufficiency of the College’s financial resources can be seen through the College’s ending 

balances, which provide a reserve when no growth funding is available to cover the step-and-

column and other built-in mandatory cost increases. The College’s ending balances for the last 

three years are listed in the table below. 

Table 16 - College Ending Balances 

Fiscal Year Ending Balance Reference Endnote 

2021-2022 $16,937,658 2022-2023 Adopted Budget – Beg Bal (III.D.1.3) 

2020-2021 $15,707,731 2021-2022 Adopted Budget – Beg Bal (III.D.1.4) 

2019-2020 $9,507,557 2020-2021 Adopted Budget – Beg Bal (III.D.1.5) 

 

In addition, the College’s local resource allocation process provides all college constituents 

the ability to identify for what purpose funds are being requested. In describing the purpose, 

there is a requirement whereby the description must include how the request for resources 

connects to the improvement of student learning (III.D.1.6). 

The College’s resource request process facilitates the distribution of resources. Each year, the 

college community can submit a request for financial resources that will support both the 

development of prospective programs or services as well as the enhancement of existing 

programs or services. A variety of different resource requests are submitted each year; they are 

connected to existing strategic plans, program/administrative unit reviews, or other planning 

documents, which helps ensure that resources are linked to istrict and College wide goals and 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ecqa82VnSVZFl9vlsCnEhlsByDChnjYqQ1XY_3mf0FEHrw?e=Li81De
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYvdMhmxVdZBgNx-AlW7oz4BeGkVvzpiOUCATXkFuSmFsw?e=uNyK6p
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZdq04u5-WtGpNR4ITuRi7gB2fQKUECaQO92N-ipfjsN7w?e=CJ1E4o
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Efb5BnPesDpHgB6E0xDDkzkBkmITX6-28d3eWZA4jvnrlQ?e=5N8EPv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYpYTIeCZZlJmJRTFEJEpyUBAHO-BLhnX_w5Q3ULoRtrYQ?e=8wPK65
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea5UTxf94X9DkUvNAanjfGQBPa7ZFMZOp_nnIoEgjSnfGw?e=gHyngV
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objectives (III.D.1.7). The resource requests are then reviewed and rated by the respective 

dean/directors, vice presidents, and councils using a consistent rating rubric (III.D.1.8). The 

process concludes with a prioritized list of resource requests and corresponding funding sources 

recommended to the college president by College Council. The IVC Comprehensive Budget 

Development Process allows the incorporation of baseline adjustments to maintain existing 

programs and services (III.D.1.9).  

To maintain all financial affairs with integrity, the District utilizes external auditors to 

conduct an annual audit. This annual audit provides an objective, external opinion of the 

District’s finances as it relates to viability, stability, and sustainability (III.D.1.10). In addition to 

external auditors, the District employs an internal auditor that also provides an objective and 

independent analysis of the colleges, District Services, and the foundations (III.D.1.11). Each 

year, the internal auditor presents an audit plan, while also encountering unanticipated 

information that will garner a review and audit (III.D.1.12). The College adheres to board 

policies and administrative regulations relating to budget development (III.D.1.13), cash 

handling (III.D.1.14), and other purchase-related board policies (III.D.1.15) that all facilitate 

integrity in the institution’s management of financial affairs. All employees also abide by an 

Institutional Code of Ethics that elevates the level of integrity exercised across the District 

(III.D.1.16). Finally, the District upholds Board Policy/Administrative Regulation (BP/AR) 

2710, Conflict of Interest (pertaining to board members), and BP/AR 2712, Conflict of Interest 

Code (for other designated employees) (III.D.1.17, III.D.1.18). 

Both fiscal sufficiency and stability is demonstrated through the College’s ending balance, as 

shown in Table III-D.1 above. Beginning in 2022-2023, following the Emergency Conditions 

Allowance (ECA) requirements, the institution has maintained a general fund reserve for 

economic uncertainties of no less than 3.5 percent. In addition to the College’s reserve, the 

District sets a 7.5 percent reserve for economic uncertainties, set through the DRAC in 

accordance with the Board Budget Development Guidelines (III.D.1.19). The annual amounts for 

both reserves for the prior three fiscal years can be seen in the table below.  

Table 17 - College/District 3.5 Percent and DRAC 7.5 Percent Contingency Reserves 

Fiscal Year 3.5% 

Contingency 

Reserve 

7.5% 

Contingency 

Reserve 

Reference Endnote 

2022-2023 $8,409,690 $16,820,847 2022-2023 Adopted Budget 

(III.D.1.20) 

2021-2022 NA $15,117,617 2021-2022 Adopted Budget 

(III.D.1.21) 

2020-2021 NA $14,514,720 2020-2021 Adopted Budget 

(III.D.1.22) 

 

There is also a provision for contingency reserves of Basic Aid (excess property tax revenue) 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ES1hq4xl0eZMvyxZzHKFfdIBg9jp26tr4eUVB397LPXxJQ?e=kTJpaE
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ6XoqEiwYVJneO3NYeDo-IBToYE5nATKmM2Ff-r0vu72w?e=fE8zai
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ef9BLMj3lDlEtDnr4kMYM64BhwlVDwsBfoqP59t5lfPzcg?e=LHaMI4
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ee_qxUSCk1NEoAlRBGi1PmcBivHmMSmjGNlgnWcSLrGsbA?e=7NNNqX
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWYv9PmI41pBqWZurYf1MuUBg6VyjbPNsUGUy6gqgf1pLA?e=Pr9Ffy
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUiAs993omtMopdIM-SSIHIBX7WUbqtirvt19WNrO0pOwg?e=nnLJ97
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETRyYZ6jnChLjIKaEHie1gsBZsGBF3WTg3h2byyejHtOcg?e=r5kDsY
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERwcWQ1jYl5KvC7bOZhaamYBTN4jZkVBJMxDebZ0fuPL3g?e=IfXl1b
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQP14aYTenFBgn-XsElICjEBL5jOgoy1DtuWMrgJBYkwSA?e=E87ep3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZCEHAtx4CFPj-sRt25oNooBRvaXVeEV-4oeE0KKE2Lo-Q?e=e8vSX7
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfDZ3E4mWR9IuocggyMnOkMB7fbCaRrJxQ7m4rUdoH8-CQ?e=hN5d0a
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQBvc0HriDZDi_oijYpeqw8Bgh_WMGMirQNQvK5ccCz6eg?e=YMf2ZG
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYn-sqDRf_dLojF8J2EQ0jkB-Dz4PLtisy-ht2a2FuCJ-A?e=6bvzlQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERY_gGEmRcdIpK2wWjMRvbAB8Tu4O9yQ2Ro3H1KH8WhVFA?e=d7W13d
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWudZtkps2JBlo1UzB8IZnMBuaQiDOzzzD4vbKTr6gHULg?e=0IpX87
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeQ7TX1hQGFKsEJU0rACMDwBcAm6gLi4g-jLE0-lur_I8A?e=Ijvdnm
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funds, which is set at 20 percent, pursuant to Section V.C. (Contingency) of AR 6210 

(III.D.1.23). The prior three fiscal years can be viewed in the table below.  

 

Table 18 - Basic Aid 20 Percent Contingency Reserves 

Fiscal Year 20% Basic Aid Reserve Reference 

2022-2023 $17,105,210 2022-2023 Adopted Budget (III.D.1.24) 

2021-2022 $20,510,521 2021-2022 Adopted Budget (III.D.1.25)  

2020-2021 $18,143,443 2020-2021 Adopted Budget (III.D.1.26)  

 

The District’s Capital Outlay/Basic Aid Fund has a substantial cash balance committed to 

specific future capital projects. As of October 2022, that amount was $336,294,289 (III.D.1.27). 

This cash may be temporarily transferred to another fund for the payment of obligations in 

accordance with the state budget and accounting manual (see III.D.9.3 below). The College’s 

Budget Development Resource and Planning Council (BDRPC) also assists in facilitating 

financial stability by reviewing the college implications of the DRAC model, local revenues, and 

expenditures projections, and by providing input on items discussed at the District wide budget 

council, DRAC (III.D.1.28). 

 

Analysis and Evaluation 

The College meets the Standard by possessing sufficient financial resources through 

adequate ending balances, and adherence to the state model and governing policies that facilitate 

sound financial management. The IVC Comprehensive Budget Development Process facilitates 

the effective distribution of financial resources, which provides a means for setting priorities for 

funding institutional improvements and supporting the development, maintenance, allocation and 

reallocation, and enhancement of programs and services. Financial stability and integrity in the 

College’s financial affairs is demonstrated through objective evaluations by both external and 

internal audits. 

III.D.2 The institution’s mission and goals are the foundation for financial planning, and 

financial planning is integrated with and supports all institutional planning. The 

institution has policies and procedures to ensure sound financial practices and financial 

stability. Appropriate financial information is disseminated throughout the institution in a 

timely manner. 

 

Evidence of Meeting the Standard 

The Student Centered Funding Formula (SCFF) was implemented in direct support of 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVGyVTR8USNOq6KDuAKwiHIBnge5x6jmgOpDKdYuhZ1AlA?e=emrLFe
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVq7vQ0GqLhCgrBHjstNxlcBH92S50pPEVWLOsdD5i8vWQ?e=N7Ri9D
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQN-mrUawjhGuNFI1WTdQ2sBCvL5YjKXAUkvs2IyPDPdcw?e=CgQ321
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETSp5Y_b6eNOqBv0_fdZipsBu8rauR6GAWNUy3ZwHQ45iQ?e=j3JpWE
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EacihyTzJrNJu7opjnY3daEBqZ6jWCATLP7f7sIiuPgdMw?e=yUT9Qn
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaNAITtLvkhIsKexGgHx5UsBry89M-ddxDhIgro8klcTTw?e=aePiWp
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Edvh5lCoFxNHhT1iJS4NmCABIS0PzrhJP75LBlzTUtPTTQ?e=xH25jt
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achieving the goals and adhering to the commitments communicated in the California 

Community Colleges system’s Vision for Success. The District Resources Allocation Committee 

(DRAC) financial model directly mirrors the SCFF, through which the College receives its 

operating budget, as illustrated in III.D.1 (III.D.2.1). This financial model and District allocation 

process are woven into institutional planning and are one of the main foundations from which 

college financial planning is executed and the College’s mission and goals are supported. The 

College’s mission is also in direct alignment with the Vision for Success, which pairs succinctly 

with the DRAC financial model and the College’s financial planning efforts (III.D.2.2). In 

addition, any local property tax revenues in excess of SCFF revenue, which is known as Basic 

Aid, is allocated to the colleges based on planning outlined in both the Facilities Master Plan 

(III.D.2.3) and District-Wide Technology Strategic Master Plan (III.D.2.4). 

The financial planning efforts of the College are directly supported through the resource 

allocation process. The process incorporates a section on planning, which requires the linking of 

program reviews, strategic plans, or other planning documents (III.D.2.5). Institutional plans are 

reflected in the College’s strategic plan (III.D.2.6), and the planning objectives are linked in the 

resource request form under the planning section. The institution sets priorities among competing 

needs through the resource request review and rating process (III.D.2.7). These sources of funds, 

like the unrestricted general fund, Student Equity and Access (SEA), or Associated Student 

Government (ASG), have a College wide impact and are assessed in the evaluation process for 

alignment with the funds’ strategic goals and institutional planning efforts. Subsequently, these 

rated requests are mapped across all possible funding sources to maximize the use of available 

resources (III.D.2.8).  

Strategic planning that is informed by the institutional mission and goals is foundational to 

the College’s financial planning. College Council, the highest participatory governance council 

at the College, includes as a charge the oversight and evaluation of the correspondence of 

strategic planning to budget development and decision-making. The council fulfills this charge 

throughout the year in both council meetings and retreats (III.D.2.9). 

Resource requests for the Unrestricted General Fund (UGF) and restricted funding sources 

that have a College wide impact (e.g., the Student Equity and Achievement Program, the Strong 

Workforce Program, and Associated Student Government) are assessed within the same resource 

request process, thus aligning financial planning to support institutional planning. 

As noted in III.D.1, the College is directed and supported by board policies and 

administrative regulations that elicit sound financial practices and financial stability (III.D.2.10). 

College ending balances and reserve requirements set forth in board policy promote the 

institution’s stability, while District cash balances and fully funded liabilities reflect the current 

solvency of the institution (see III.D.1 for cash balances and III.D.11 and III.D.12 for liabilities). 

Audits programmed and conducted through objective parties, who include both external auditors 

and the District’s internal auditor, assist the College in maintaining sound financial practices, 

identifying areas of improvement, and building internal and public confidence in its practices and 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYvdMhmxVdZBgNx-AlW7oz4BeGkVvzpiOUCATXkFuSmFsw?e=t4cFke
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeGqjsRY4qBDtTMg3qOIHegBwK-0FRsG70QtY36z5w1SKw?e=k7aCcL
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXmOuv9TywVLlsvuZckPs3ABdcTWVstgzTZKmaEGhMjkog?e=S8kM2c
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZtTRYWrpuFIsb0OrcQaCrsBoHSOnO6ynDTrWvUUujsyXQ?e=gLAlU4
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdeXrjZrni5HmILroCVzpusBhEAq43kIT5Ep_KBamcSZbA?e=67Uh4U
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeGqjsRY4qBDtTMg3qOIHegBwK-0FRsG70QtY36z5w1SKw?e=qmrUSI
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eat3DFKa47ZLkJIAgpUCmKgBxOD4X9DDIRTBDBtPtgmogQ?e=CQwhbh
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYco7a4hgfFOj5bvN1sc0mcBbDHJvJRsFUqqBb5TYnwBsA?e=NveGQl
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EclIkqpCgtBKmA2QLMiJT_wBOJa0OnpRW6ji2K-acy3UXQ?e=imbbWS
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETRyYZ6jnChLjIKaEHie1gsBZsGBF3WTg3h2byyejHtOcg?e=9HH3zF
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outcomes. (III.D.2.11). 

Financial information is disseminated through multiple outlets within the District and 

College. DRAC is the District wide council from which both operational budgets and basic aid 

allocations are determined. Members of this committee from the College also chair or participate 

in the College’s Budget Development and Resource Planning Council (BDRPC) (III.D.2.12). As 

DRAC conducts its meetings, information discussed and any requested college consultation are 

presented to BDRPC in a timely manner (III.D.2.13, III.D.2.14). In addition, budget 

presentations are made during the College’s Professional Development Week, while financial 

reports and presentations are also provided at Board of Trustees meetings when applicable 

(III.D.2.15).  

The College’s plans are clearly linked to both short-term and long-range financial plans. 

These plans are reflected in the multi-year budget model, which allows BDRPC to make funding 

recommendations to College Council for both ongoing and one-time expenditures. Final funding 

allocations to support college plans are made based on the BDRPC funding recommendation 

(III.D.2.16).  

Furthermore, the College has a budget model that is presented at BDRPC and modified based 

on the committee’s feedback. The model shows long-term revenue and expenditure projections, 

both one-time and ongoing, allowing the institution to identify funding amounts for one-time and 

ongoing resource requests (III.D.2.17). Thus, the College has plans that are clearly linked to both 

short-term and long-term financial plans. Short-term and long-term financial plans are reflected 

in the budget model, which allows BDRPC to make funding recommendations to College 

Council for both ongoing and one-time expenditures. Final funding allocations to support college 

plans are made based on the BDRPC funding recommendation.  

 

Analysis and Evaluation 

The College meets the Standard by aligning its financial planning and funding model (SCFF) 

to its mission and the Vision for Success. Institutional planning at the College reflects a realistic 

assessment of available financial resources, through regular assessment and dissemination of 

financial information. Available financial resources are prioritized, guided, and communicated to 

support institutional planning by the resource allocation process. 

III.D.3 The institution clearly defines and follows its guidelines and processes for financial 

planning and budget development, with all constituencies having appropriate 

opportunities to participate in the development of institutional plans and budgets. 

 

Evidence of Meeting the Standard 

Pursuant to Board Policy/Administrative Regulation (BP/AR) 6200, the institution adheres to 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYLfEiqRN0JAodcNTdPTjtEB9E4C1paIOWjytVrkrGX-gw?e=CdTaib
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea09ZImyAM1Lpz7cpDAvnOMBgN3N-IH5AHJ78fDifa2csQ?e=CZsabK
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Edvh5lCoFxNHhT1iJS4NmCABIS0PzrhJP75LBlzTUtPTTQ?e=S4hL5G
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfgQu1p-jjBJur-OsarKAxEBlHRjt9m_yBHT9dSLGefZaw?e=rdNPHK
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ee2AiNousOxItNgi4xu8a_kBGjdqPHKIcqZ3tLj-JMn5Kw?e=Lghh4y
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbnIHuAzdaRJtjtkIHHyfvsBMcAM4ib0V_CZWDttCbzVuQ?e=aJTTKT
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdEddbuZ0hlKuMO2BEubqpIBGslwfgSMAk9h521eX04a5Q?e=MNINJH
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the clearly defined parameters and timelines set forth for budget preparation. This involves 

linking strategic planning documents to resource allocation, establishing a reserve for economic 

uncertainty, and preparing the budget based on the prescribed budget calendar issued by the 

District Business Services office (III.D.3.1). In addition, AR 6250 guides the colleges in budget 

management and budget appropriations (III.D.3.2). This includes minimum standards for budget 

management per Title 5, and the process of submission and approvals for budget amendments 

(III.D.3.3). As noted in III.D.1 and III.D.2, the College has an established procedure outlined in 

the Irvine Valley College (IVC) Comprehensive Budget Development Process document 

(III.D.3.4).  

District accounting and the college fiscal office ensure adherence to guidelines set forth in 

board policy for budget development and budget management. Throughout the course of the 

year, as amendments to the budget and transfers of expenditures are submitted, all budget 

amendments and expenditure transfers are approved by the vice president for college 

administrative services and district accounting (III.D.3.5). College fiscal services facilitates the 

inputting of budget data on behalf of the College through an annual invitation upon 

commencement of the budget development cycle. Included in this invitation are all pertinent 

dates by which budget inputs must be completed for the College’s budget, as prescribed within 

the District-issued budget development calendar. Departments and programs are invited to work 

with the college fiscal office to resolve any issues in order to enter budget information into the 

TideMark system (III.D.3.6).  

Finally, as the College progresses through the fiscal year, the vice president for college 

administrative services disseminates reminders to the deans and funding source managers 

regarding their required reviews and rating by their respective due dates and the timeline itself, in 

order to remain on schedule as outlined in the IVC Comprehensive Budget Development Process 

(III.D.3.7). This document is circulated informationally through various means of 

communication, including posting on the Budget Development and Resource Planning Council’s 

(BDRPC) SharePoint website (III.D.3.8). The timeline and summary flowchart of the process 

can also be accessed through the resource request form (III.D.3.9). As cited in III.D.2, these 

resource requests ultimately are presented to College Council for final recommendations 

(III.D.3.10). Prior to this presentation, there are appropriate opportunities for all constituencies to 

participate in the development of the plans and budgets through shared governance in District 

wide committees including the District-wide Technology Committee (DTC), the Capital 

Improvement Committee (CIC), and DRAC, and college-level councils such as BDRPC and 

College Council (III.D.3.11, III.D.3.12, III.D.3.13, III.D.3.14, III.D.3.15). 

 

Analysis and Evaluation 

The College meets this Standard by ensuring strict adherence to existing board policy 

relating to budget preparation and budget management, and by sharing and communicating its 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZlj-ZTTGA5MnV1tDYv4eXYBU7h-i_B-2D9GEHe7Cvlhaw?e=YIgumt
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESO6AJ5TiGRIv7tfE0ByB_QBXhf3ARFOa494-cd1b5mHng?e=Oc40A2
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ec5UbBlFONpLmuGnGFBnjOMBOTCpknLa_w8zpF7ovuGeUg?e=BqI2ts
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EULEa1h_L6RJgmU2HDi-N-sBbU9okIqTYvb_2NZjA0hHhA?e=Mu8pBb
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ec5UbBlFONpLmuGnGFBnjOMBOTCpknLa_w8zpF7ovuGeUg?e=GfzNL6
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbWGs0Bf2stDlje--QbbCEcBdfh-J8QMF2v-Q040Y0FLhg?e=7oTpSO
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EULEa1h_L6RJgmU2HDi-N-sBbU9okIqTYvb_2NZjA0hHhA?e=XxcS0n
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESjUsvoL_eNOmuvIXWDjBVgBrCoN92MhpITdRHGLMY4wdA?e=pBxPBk
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQ4xg2JI9kJJo8nTofwH2-EBNAXQ1sq3zZLqlLwoquFzOg?e=FkDS3Y
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbnIHuAzdaRJtjtkIHHyfvsBMcAM4ib0V_CZWDttCbzVuQ?e=LbjY5G
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ_x8o6Wxc9NsMCPn4UDflIB57BvIt3Kez6-bjTsLxuvMQ?e=XD1xUc
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZHpKY3OIhdInanHUghsEpABsRqrPbYVItoMKhjqbOeOYQ?e=GUF7SE
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERsskBf4zGJGoJLNWBinSPsBhnxopioysX37YstqA3pr_g?e=MY7f8f
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUOWWWKAclJAm46XxYoQT04Bb8wGyopu2xxGai7vzm1v_Q?e=ENI0Us
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVCEWnur4XhNrDMToqJXlI0B0JVDiEHZwxpysvKa5ASxmA?e=tyDwsP
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budget development information/processes with all College constituents. The composition of 

strategic planning committees ensures all constituencies are given appropriate opportunities to 

participate in developing institutional plans and budgets.  

III.D.4 Institutional planning reflects a realistic assessment of financial resource 

availability, development of financial resources, partnerships, and expenditure 

requirements. 

 

Evidence of Meeting the Standard 

The District budget reflects financial resource availability and supports assurances of 

ongoing solvency through the regular assessments of the District Resources Allocation 

Committee (DRAC) property tax and other revenue projections, DRAC Model allocations, 

obligations, and fixed expenditures (III.D.4.1). In addition, the DRAC financial model is what 

identifies the College’s annual operating budget. Based upon the financial resources identified 

within the DRAC model, the College fiscal office builds multi-year projections (III.D.4.2). The 

Budget Development and Resource Planning Council (BDRPC) regularly reviews the College’s 

fiscal projections, which include ongoing adjustments and anticipated changes as the fiscal year 

progresses, as well as a recommended augmentation amount on realistic short-term and long-

term projections. BDRPC develops recommendations for the College Council on funding 

augmentations for one-time and ongoing resource requests (III.D.4.3). 

The institution further ensures a realistic assessment of financial resource availability by 

utilizing a robust position control system. All existing filled and vacant positions as well as 

proposed new positions are verified by the Fiscal Office during the budget development process. 

Negotiated and projected cost-of-living-adjustments (COLAs) and step movements are 

incorporated in the proposed budget through the TideMark system (III.D.4.4). All new positions 

and reorganization requests undergo a structured review process that involves a College- and 

District- level executive review (III.D.4.5).  

The College’s strategic plan goals include the support of the work of the Irvine Valley 

College (IVC) Foundation to enhance partnerships and student access. During the pandemic, the 

College partnered with the Foundation to develop emergency grants in response to 

overwhelming student need. The amount of emergency grants awarded by the college 

Foundation in 2020-2021 exceeded $133,000, coupled with $526,000 in general scholarships for 

students. In total, the IVC Foundation contributed $1,092,214 to the College in FY 2020-21 

(III.D.4.6). Lastly, one of the practical ways the College ensures the Foundation contributes to 

the institution’s resource development efforts is by including the executive director of the 

Foundation as a member of BDRPC (III.D.4.7). 

Expenditure requirements are defined and outlined in board policies and administrative 

regulations. Some of these BPs and ARs include 6303, Institutional Memberships (III.D.4.8); 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbQa-bf6zLFNo-gSRM5x5D8B6G_UTka79P34hpxgG6bNoQ?e=kpqPQx
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQa-hkC9X0FAlfKtclT7GjUBCIITnog7TLIVitUe0z4IVg?e=W1owSJ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVC4psPd6nhLrlu4Lr6-HhMB9DbvgBpY4sVF9XyVQb-1CQ?e=lLNiSe
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERfsW3eknCBHru7LOc3NLEAB0p7hoKo5LIZFR-4o7FRGwA?e=MO1Jrq
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYq7HeMWYdJKjV6GsIqVXaIBfXBoX3iZCnCYhJxxRQB3fA?e=EVpu3i
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWZHzL0jDehAouPbO8S1XdgB0f1K3oG6vZwa69l_obgs2w?e=UjeZIu
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfmUfROgRINBjMdczk1pqFMB5FRRXLwGKq3zo4_HEKcATg?e=yhjRFU
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERj2DqHDLLdEp3MSArIfgCkBW1Tyk2EuHanN0H1P7crTsQ?e=tOanFf
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6304, Refreshments (III.D.4.9); and 7400, Employee Travel Program (III.D.4.10). The college 

fiscal office also ensures that requirements are in adherence of the Budget and Accounting 

Manual for California community colleges and the Associated Student Body Accounting 

Manual, Fraud Prevention Guide and Desk Reference published by the Fiscal Crisis and 

Management Assistance Team (III.D.4.11). 

To ensure communication of accurate information and to facilitate coordination, all chairs of 

the strategic planning councils and the members of the President’s Executive Council—the 

president, vice presidents, and executive director of marketing and creative services—are also 

members of College Council (III.D.4.12). The institution establishes funding priorities in order to 

reasonably achieve its strategic goals. According to the Comprehensive Budget Development 

Process, proposed planning strategies are submitted to the appropriate strategic planning council 

using a resource request form in order to request funding and/or the necessary resources to 

implement planning strategies (III.D.4.13). The resource request form requires the author to 

specify how the funding request supports College plans, including goals, objectives, or Program 

or Administrative Unit Reviews. The manager, vice president, and strategic planning councils 

review and rate resource requests. College Council makes its recommendations on funding 

priorities to the president, who makes final funding decisions. During the review and rating 

process, the funding priorities are established in a manner that helps the institution achieve its 

mission and goals (III.D.4.14).  

 

Analysis and Evaluation 

The College meets the Standard by using realistic assessments through District and College 

revenue and expenditure projections. Institutional planning at IVC reflects the development of 

financial resources, partnerships, and expenditure requirements, and utilizes a resource request 

form as the main document that ties the resource allocation to the college goals, planning 

objectives, and other planning documents. 

III.D.5 To assure the financial integrity of the institution and responsible use of its 

financial resources, the internal control structure has appropriate control mechanisms and 

widely disseminates dependable and timely information for sound financial decision 

making. The institution regularly evaluates its financial management practices and uses 

the results to improve internal control systems. 

 

Evidence of Meeting the Standard 

The College ensures financial integrity and responsible use of financial resources by strictly 

adhering to the administrative regulation (AR) relating to cash handling and purchasing. 

Administrative Regulation (AR) 6321, Cash Management, as referenced in III.D.1, speaks 

directly to the segregation of duties for monetary transactions; guidelines and requirements for 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Efxe0sN_SwNBoARPKZTx_2YBWuucuN6PA6jRIMxG68yFsQ?e=1N7SBX
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZe6n7PHVEZJh8ErfZRtCvwBq7lHwkI0xyCkL-tZjiFtQQ?e=J1RJU0
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWM9EfR10MdAjJGkVvwhusgBg43Uy_LshxYpX2vPfDfFcw?e=3335PF
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYSNjY2sUN5Dq9Xb9Dvr-JYB9wFSh8Qjm15Vof7-Qez3QA?e=u0tyHy
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbWgdCiV_nZIg1AfQ6Sud2AB1dODC-HHAeuVe22Rx8ILnQ?e=mmpNrb
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVI3TmUcFLFHubTMXgNxSPQB1Cc8kMihHjisc7TayxdN3A?e=EWtFzL


 

G. Institutional Analysis  184 

cash collection points; and the range and application of appropriate safeguards for cash handling 

(III.D.5.1). Some considerations include the amount of funds involved; past loss experience; and 

the number of employees involved. AR 6340, Purchasing, Contracts, and Bids, provides 

comprehensive parameters pertaining to purchasing (III.D.5.2). Another mechanism that ensures 

financial integrity is the use of both external and internal audits and review. An independent, 

objective audit is conducted, which results in a formal opinion for District financials. In addition, 

the District’s internal audit is yearlong, with particular focal points that the internal auditor 

includes in the annual audit plan (III.D.5.3).  

As noted in III.D.2, both the District and the College disseminate information about budget, 

fiscal conditions, financial planning, and audit results that is sufficient in content and timing to 

support institutional and financial planning and financial management, thus supporting its 

credibility with the College’s constituents. The District’s tentative and final budgets are 

presented at the Board of Trustees meetings; budget presentations are conducted during the 

College’s Professional Development Week; resource allocation workshops are provided; and 

funding determinations are disseminated. An audit of the District’s financial records, including 

those of the College, is conducted every fall (III.D.5.4). This audit is conducted by an 

independent certified accounting firm in accordance with California Education Code Section 

84040.5, as well as in accordance with generally accepted auditing principles, and is designed to 

obtain reasonable assurance that the financial statements are free of material misstatement. This 

process includes examination and testing of supporting documentation as well as an examination 

of internal controls, which provides feedback on processes that require improvement or 

adjustments. The audit assesses the accounting principles used and management’s estimates to 

provide reasonable assurance that material misstatements that could affect the financial 

statements are detected. The District audit reports and findings are presented to the Board of 

Trustees sub-committee in November of each year (III.D.5.5). The audit firm representatives 

share the report and highlight material weaknesses, if any. The District has audit committees for 

the District and Foundation audits, and several board members serve on those committees. The 

auditors share more detailed information during these meetings. The directors or administrators 

of each department or project are responsible for managing their respective budgets. Expenditure 

reports are provided by the fiscal office as needed, to assist these individuals with budget 

management (III.D.5.6). 

The District’s effective financial management is reflected in the limited number of audit 

findings. However, if findings are identified as a result of an audit, this elicits a review for 

improvement in internal controls in order to respond to the findings as well as prevent future 

occurrences of a similar nature (III.D.5.7; as shown in III.D.7, these findings were addressed by 

the College in 2021-2022). The College reviews the effectiveness of its past fiscal planning as 

part of its planning for current and future fiscal needs. The primary method of assessment of the 

effectiveness of past fiscal planning is a special survey concerning resource request planning, 

which is administered annually, with survey results discussed at the Budget Development and 

Resource Planning Council (BDRPC) to make necessary improvements to the fiscal planning 
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process (III.D.5.8). 

 

Analysis and Evaluation 

The College meets the Standard by adhering to board policy surrounding cash management, 

maintaining its financial integrity and responsible use of financial resources. External and 

internal audits are also conducted that provide another reassurance of sound financial 

management, as well as providing opportunities for improvement of existing internal controls. 

Documents containing the institution’s financial information demonstrate that resources are 

allocated and utilized in a compliant manner.  

III.D.6 Financial documents, including the budget, have a high degree of credibility and 

accuracy, and reflect appropriate allocation and use of financial resources to support 

student learning programs and services. 

 

Evidence of Meeting the Standard 

The consolidated financials of the District, which are derived from the actual expenditures 

and accounting transactions of the College and District, are audited annually by external 

auditors. The main purpose of the audit is to provide an external, objective opinion, which 

substantiates the high degree of accuracy of the records and enhances the credibility that has 

been established throughout the years since the establishment of the College (III.D.6.1). The 

District’s audit reports, posted to the District’s Fiscal Services public website, show that there 

have been no audit adjustments since the College’s last accreditation reaffirmation in 2013-2014 

(III.D.6.2). The District budget, which includes the College’s budget, is presented to the board 

for approval and public consumption. Salaries and benefits comprise around 90 percent of the 

College’s budget, and the highest level of accuracy is assured, since the budget information for 

personnel comes directly from the Human Capital Management (HCM) section of Workday, the 

Enterprise Resource Planning (ERP) software program the District uses. These budgets, along 

with all departmental budgets, are reviewed for accuracy within TideMark, which is the budget 

input application used by the District and College, as noted in III.D.3. 

As stated in III.D.1, the College provides a sufficient amount of resources to support student 

learning programs and services. The College’s resource request process facilitates the 

distribution of resources. The process of submission includes the link between the resources 

being requested and the support of student learning, which is identified in strategic plans, 

program/administrative reviews, or other planning documents. Through the rating process and 

eventual allocation, the College’s budget reflects the support of student learning programs and 

services (III.D.6.3). In addition, the 50 Percent Law ensures the College, as a part of the District, 

spends a minimum amount of its unrestricted general fund on classroom instructional salaries. 

The District is in compliance with the 50 Percent Law, as demonstrated in the 2022 audit report 
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(III.D.6.4). Lastly, the District is in compliance with the Faculty Obligation (FON), which 

requires that the College employs a minimum number of full-time faculty as required by the state 

chancellor’s office (III.D.6.5). 

 

Analysis and Evaluation 

The College meets the Standard by furnishing financial documents, including the budget, that 

have a high degree of credibility and accuracy, and reflect the appropriate allocation and use of 

financial resources to support student learning programs and services. The institutional budget is 

an accurate reflection of institutional spending and has credibility with constituents.  

III.D.7 Institutional responses to external audit findings are comprehensive, timely, and 

communicated appropriately. 

 

Evidence of Meeting the Standard 

As discussed in III.D.1, the institution has an annual external audit to provide feedback on its 

processes (III.D.7.1). The audit subcommittee meets in November every year to review and 

accept the audit reports (III.D.7.2). The District audit reports and findings are reported to the 

board in December of each year (III.D.7.3). Any major findings would be addressed on a timely 

basis in order to ensure that the institution’s sound financial management is maintained. Any 

findings discovered are responded to by the institution in a comprehensive and timely manner, as 

evidenced in the 2020-21 finding being implemented and not repeated in the 2021-22 audit 

report (III.D.7.4). 

 

Analysis and Evaluation 

The College meets the Standard through intentional responses to external audit findings, if 

any, that are comprehensive, timely, and appropriately communicated. 

III.D.8 The institution’s financial and internal control systems are evaluated and assessed 

for validity and effectiveness, and the results of this assessment are used for improvement. 

 

Evidence of Meeting the Standard 

Internal control systems are evaluated and assessed for validity and effectiveness through 

both external and internal audits and review. An independent, objective audit is conducted by an 

independent CPA firm each year, which results in a formal opinion for the District financials. As 

cited in III.D.1, the annual financial audit includes a review of the District’s entire financial 

operations, including internal controls, compliance with laws and regulations, and the accuracy 
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of the financial systems (III.D.8.1). The District’s audit reports, posted to the District’s Fiscal 

Services public website, show that there have been no internal control findings since the 

College’s last accreditation reaffirmation in 2013-2014 (III.D.8.2). All auxiliary funds 

(Associated Student Government, Community Education, Irvine Valley College Foundation, and 

financial aid grants) undergo an annual independent financial audit along with the College’s 

general fund. The audits demonstrate the integrity of the College’s financial management 

practices, as reflected in the limited number of audit findings (III.D.8.3). In addition to the 

annual audit, most programs have rules, guidelines, reporting requirements, and separate audits 

specific to those programs. As noted in III.D.5, the District’s internal audit is conducted annually 

with identified areas of focus that the internal auditor includes in their annual audit plan 

(III.D.8.4). 

Expenditures from special funds are made in a manner consistent with the intent and 

requirements of the funding source. Restricted funds are allocated for specific purposes as 

defined by the corresponding granting or donor entities. The director or administrator of each 

department/project is responsible for managing their budgets and for compliance with the rules 

and regulations of any specific funding source (III.D.8.5).  

 

Analysis and Evaluation 

The College meets the Standard through systematic evaluation and assessment of the 

financial and internal control systems completed through the annual audit. The evaluation and 

assessment are utilized for improvement. 

III.D.9 The institution has sufficient cash flow and reserves to maintain stability, support 

strategies for appropriate risk management, and, when necessary, implement contingency 

plans to meet financial emergencies and unforeseen occurrences. 

 

Evidence of Meeting the Standard 

The College aims to maintain sufficient reserves to address economic uncertainties. As 

documented in section III.D.1, the College has consistently realized significant unrestricted 

general fund balances in the past several years. In addition, the District is in compliance with 

reserve requirements of Board Policy 6200 (III.D.9.1) and Administrative Regulation 6210 

(III.D.9.2). These reserve amounts for the past three years can be seen in Table III.D.1, Table 

III.D.2, and Table III.D.3. Lastly, the capital outlay/Basic Aid Fund of the District has a 

substantial amount of cash balance committed to specific future capital projects, which may be 

temporarily transferred to another fund for the payment of obligations, including for 

emergencies, in accordance with the state budget and accounting manual (III.D.9.3). Risk 

management strategies employed include a contractual review process of potential risk assumed 

by the District and indemnification clauses in all contracts, in addition to insurance requirements 
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(III.D.9.4). 

 

Analysis and Evaluation 

The College meets the Standard by maintaining sufficient reserves for stability purposes, 

employing strategies for risk management, and providing the financial ability to meet financial 

emergencies and unforeseen occurrences. 

III.D.10 The institution practices effective oversight of finances, including management of 

financial aid, grants, externally funded programs, contractual relationships, auxiliary 

organizations or foundations, and institutional investments and assets. 

 

Evidence of Meeting the Standard 

The College develops its budgets based on funding sources available for operation. The 

unrestricted general fund is allocated for the main operations of the College, based on the District 

Resources Allocation Committee (DRAC) model. Restricted funds are allocated for specific 

purposes as defined by the corresponding funding or granting entities. The directors or 

administrators of each department or project are responsible for managing their respective 

budgets. Expenditure reports are provided by the fiscal office as needed, to assist these 

individuals with budget management. Any expenditure above budget is corrected within the 

department or by the fiscal office. The fiscal office conducts a comprehensive review of actual 

revenues/expenditures to strengthen fiscal management and correct any possible errors, and 

outcomes are reviewed and incorporated into the development of next year’s budget with the 

respective departments (III.D.10.1).  

As noted in section III.D.8 above, all auxiliary funds undergo an annual independent 

financial audit along with the College’s general fund. In addition to the annual audit, most 

programs have rules, guidelines, reporting requirements, and separate audits specific to those 

programs (III.D.10.2). 

Demonstrating compliance with Federal Title IV regulations and requirements, financial aid 

grants and operations are audited on at least an annual basis as part of District, state, federal, or 

Veterans Affairs audits. In addition, the Federal Student Aid Handbook is intended to provide 

guidance to those offices and individuals responsible for managing, keeping records of, 

accounting for, and reporting on the use of federal funds at institutions that participate in Title IV 

Federal Student Aid programs (III.D.10.3). There is a self-reporting requirement for the financial 

aid programs at year-end. More recently, the College’s 2020-21 external audit resulted in a 

finding, which was implemented in the following year; no further findings for the College have 

been reported in the most recent external audit detailed in III.D.7 (III.D.10.4). 

At the College level, all contracts are approved by the vice president for college 
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administrative services and any other applicable administrator. All contracts must be signed by 

the executive director of procurement, central services, and risk ,management, per Board Policy 

6100, as described in section III.D.16.  

Institutional grants are administered by the grants department within administrative services 

of the College, with oversight of District Services for fiscal reporting requirements. The state and 

federal granting agencies conduct periodic and ad hoc audits to ensure the funds are spent in 

compliance with the rules and regulations governing the grant (III.D.10.5). The internally 

developed grants manual and the College process are resources utilized to remain in compliance 

with restrictions while creating a consistent process within the District and colleges (III.D.10.6). 

 

Analysis and Evaluation 

The College meets the Standard by practicing effective oversight of all finances through 

adherence and administration of board policies, utilization of funding agencies and internal 

manuals and guidelines, fiscal review of College finances, leveraging conducted audits and 

subsequent reports and any findings, and integrating the appropriate review and approvals in the 

contractual agreement process.  

III.D.11 The level of financial resources provides a reasonable expectation of both short- 

term and long-term financial solvency. When making short-range financial plans, the 

institution considers its long-range financial priorities to assure financial stability. The 

institution clearly identifies, plans, and allocates resources for payment of liabilities and 

future obligations. 

 

Evidence of Meeting the Standard 

The College’s main expenses come in the form of salaries and benefits, which constitute 

around 90 percent of the College’s unrestricted general fund budget, when excluding reserves 

and basic aid allocations. The College has possessed the financial resources to not only meet 

these current salaries and benefits obligations on an ongoing basis, but also to set reasonable 

expectations of the College’s solvency in all regards, both in the short term and in the long term. 

As cited in III.D.1., the sufficiency of the College’s financial resources can be seen through the 

College’s ending balances. This level of financial resources provides a reserve when no growth 

funding is available to cover the step-and-column and other built-in mandatory cost increases. 

The College also built in the capacity to absorb the cost of paying the Early Retirement Incentive 

payment last fiscal year. Specifically, as the institution makes short-range financial plans, it 

considers its long-range financial projections. The budget projections are reviewed by the Budget 

Development and Resource Planning Council (BDRPC) on a regular basis. They are developed 

by the College’s fiscal office, which utilizes various sources of information including the District 

Resource Allocation Committee (DRAC) model; cost-of-living and cost-of-doing-business 
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assumptions; and enrollment growth assumptions. The projections are utilized as a planning tool 

to maintain the financial health of the institution while realistically assessing the resources that 

would be available for institutional improvements. According to the Irvine Valley College (IVC) 

Comprehensive Budget Development Process (III.D.11.1), by the end of May, June, and as 

necessary, BDRPC develops and updates revenue expenditure projections for the following fiscal 

year and for a longer planning horizon to identify ongoing and one-time sources of funds that 

have not been committed and any restrictions on those funds.  

The institution has plans for payments of long-term liabilities and obligations, including debt, 

health benefits, insurance costs, and building maintenance costs. As cited in III.D.1, the College 

follows the Board of Trustees Budget Development Guidelines (III.D.11.2), published annually 

as part of the District’s final budget. Guideline #5 disallows deficit financing, defined as a 

budget in which projected expenditure exceeds projected revenue for the year. Furthermore, the 

institution remains committed to directing ongoing revenues to cover ongoing expenditures only, 

while committing one-time revenues to one-time expenditures. Unrestricted general fund 

revenues are identified through the DRAC model and primarily include the property taxes within 

the state apportionment formula and non-resident tuition fees. Nearly 90 percent of ongoing 

expenditures are personnel and fringe benefit costs. The College does not have any long-term 

debt instruments.  

Liability insurance costs are covered as an assessment on college Full Time Equivalent 

Student (FTES) income through the DRAC model (III.D.11.3). 

Building maintenance costs have been covered through a combination of state and local 

scheduled maintenance funds. The state provided colleges support in both 2021-22 and 2022-23 

in the area of scheduled maintenance, which also includes instructional equipment support 

(III.D.11.4). In addition, the College is conducting ongoing improvements and upgrades to 

campus wide infrastructure based on prior assessment reports and parallel recommendations. 

This information is used in short-term and annual budgets and other fiscal planning. The College 

conducted a comprehensive Facility Condition Assessment in May 2016 as part of a district wide 

20-year projection of facility needs including projected cost and revenue (III.D.11.5).  

 

Analysis and Evaluation 

The College meets the Standard by providing a level of resources that elicits reasonable 

expectations of solvency through prudent and careful planning for both the short term and long 

term. In such planning, liabilities and any future obligations are also considered in the College’s 

allocation of resources, providing further assurance of financial stability. 
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III.D.12 The institution plans for and allocates appropriate resources for the payment of 

liabilities and future obligations, including Other Post-Employment Benefits (OPEB), 

compensated absences, and other employee related obligations. The actuarial plan to 

determine Other Post-Employment Benefits (OPEB) is current and prepared as required 

by appropriate accounting standards. 

 

Evidence of Meeting the Standard 

As documented in section III.D.11, currently there are no long-term debts for the entire 

district. Resources are directed to actuarially developed plans for OPEB obligations and the 

OPEB liability has been fully funded through a trust fund (III.D.12.1).  

The institution plans for and allocates appropriate resources for the payment of liabilities and 

future obligations for compensated absences and other employee-related obligations. 

Compensated absences are budgeted either as a separate line item in the budget (such as faculty-

banked leaves), or the absence is absorbed within staff coverage within the department 

(III.D.12.2). The total amount of liabilities formed as a result of employee-compensated absences 

is fully funded based on the sufficiency of the College’s ending balance, as noted in III.D.1 

(III.D.12.3). State Teachers’ Retirement System (STRS) and Public Employees’ Retirement 

System (PERS) rates are projected to plateau over the next several years (III.D.12.4). The board 

has approved participation in a Pension Stabilization Fund to offset these increased costs 

(III.D.12.5). 

 

Analysis and Evaluation 

The College meets the Standard, since it does not possess any long-term debts, while Other 

Post-Employment Benefits liability has been fully funded through a trust fund. 

 III.D.13 On an annual basis, the institution assesses and allocates resources for the 

repayment of any locally incurred debt instruments that can affect the financial condition 

of the institution. 

 

Evidence of Meeting the Standard 

As documented in sections III.D.11 and III.D.12, the College does not have any locally 

incurred debt instruments. 

 

Analysis and Evaluation 

Since the College does not use nor possess any locally incurred debt instruments, this 
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Standard has been met. 

III.D.14 All financial resources, including short- and long-term debt instruments (such as 

bonds and Certificates of Participation), auxiliary activities, fund-raising efforts, and 

grants, are used with integrity in a manner consistent with the intended purpose of the 

funding source. 

 

Evidence of Meeting the Standard 

The College develops its budget based on funding sources available for operations. The 

unrestricted general funds are allocated for the main operations of the College, based on the 

District Resources Allocation Committee (DRAC) model, as noted in III.D.2. The restricted 

funds are allocated for specific purposes as defined by the corresponding granting or donor 

entities. The College demonstrates its use of these funds in accordance with their intended 

purposes, as evidenced in the external auditors’ unmodified opinion for both federal and state 

awards (III.D.14.1). Throughout the course of the year, the directors or administrators of each 

department or project responsibly manage their respective budgets. Expenditure reports are 

provided by the fiscal office as needed, to assist these individuals with budget management 

(III.D.14.2). Any expenditure above budget is corrected within the department or by the fiscal 

office. The fiscal office conducts a comprehensive review of actual revenues/expenditures to 

strengthen fiscal management and correct any possible errors, and outcomes are incorporated 

into the development of next year’s budget in conjunction with the respective departments 

(III.D.14.3).  

In addition, each expenditure is reviewed and approved online by the corresponding 

manager, including all auxiliary operations and grants, to ensure the expense is used for its 

intended purpose (III.D.14.4). Grants, foundation expenditures, and auxiliary program 

expenditures are analyzed to ensure they are consistent with their intended purpose (III.D.14.5, 

III.D.14.6). The expenditure is also reviewed by management at the District to ensure it is being 

used for the intended purpose (III.D.14.7). 

Analysis and Evaluation 

The College meets the Standard, as evidenced through external audits, in addition to all uses 

of funds being monitored, reviewed, and approved at several different levels, ensuring integrity 

and transparency, while maintaining the intended purpose of the source of funds. 
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III.D.15 The institution monitors and manages student loan default rates, revenue streams, 

and assets to ensure compliance with federal requirements, including Title IV of the 

Higher Education Act, and comes into compliance when the federal government identifies 

deficiencies. 

 

Evidence of Meeting the Standard 

The Department of Education has now gone to a three-year Cohort Default Rates (CDR) 

calculation, with 2018 being the most recent cohort (III.D.15.1). The official three-year CDR 

calculations for the three most recent years at IVC are as follows:  

2016 Official = 8.3% 

2017 Official = 10.6% 

2018 Official = 9.3% 

The default rate at IVC is within federal guidelines and is considered adequate for a 

community college based upon the demographics of the College’s student population. Anything 

less than ten percent removes additional restrictions placed by the Department of Education on 

schools when disbursing student loan funds. Beginning in spring 2016, the Financial Aid Office 

began participation with the U.S. Department of Education in Experimental Site #6 - Limit 

Direct Unsubsidized Loan Over-borrowing. As a result, the College only offers Direct 

Unsubsidized Loans to students who have completed 24 units of college-level coursework and 

have a “satisfactory” academic progress status, as students in these populations have the lowest 

risk of defaulting on student loans. The College has also partnered with ECMC Solutions as a 

third-party servicer. It offers loan counseling for students who are delinquent, to avoid a default 

status (III.D.15.2). This partnership has helped reduce the default rate and assist with managing 

and maintaining the rate to remain within federal guidelines. Another monitoring tool that the 

financial aid grants and operations utilize are audits conducted at least on an annual basis as part 

of the District, state, federal, and/or veteran’s affairs audits. In addition, the Federal Student Aid 

Handbook is intended to provide guidance to those offices and individuals responsible for 

managing, keeping records of, accounting for, and reporting on the use of federal funds at 

institutions that participate in the Title IV Federal Student Aid programs. (III.D.15.3). Financial 

aid programs have a self-reporting requirement at year-end. 

 

Analysis and Evaluation 

The College meets the Standard through the monitoring and management of the student loan 

default rates by conforming to best practices, partnering with outside vendors, and utilizing these 

resources in a remediation plan to reduce the default rate. 
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III.D.16 Contractual agreements with external entities are consistent with the mission and 

goals of the institution, governed by institutional policies, and contain appropriate 

provisions to maintain the integrity of the institution and the quality of its programs, 

services, and operations. 

 

Evidence of Meeting the Standard 

To ensure that contractual agreements with external entities are consistent with the mission 

and goals of the College, the District uses a contract management and approval platform called 

Jaggaer to ensure that all necessary reviews and approvals are in place prior to ratification or 

approval by the Board of Trustees. The approval process is locally routed to the department 

managers as well as the designated fiscal approver. It then proceeds to the designee for District 

Procurement, followed by a formal review by the Contracts department. Approvals are ultimately 

finalized by the executive director of contract services to close out the approval process 

(III.D.16.1). The College-level review and approval process incorporates an evaluation of all 

attached documents, which includes the contractual agreement, proposals or pricing details if 

any, certificate of insurance, and any other supporting documentation (III.D.16.2). The main 

contract template facilitates specific language that can be utilized to ensure adherence to the 

mission and goals of the college (III.D.16.3). With respect to policies and procedures regarding 

contractual agreements with external entities, highlighting provisions for maintaining 

institutional integrity and support for programs and services, per Board Policy (BP) 6100, the 

Board of Trustees has delegated to the chancellor, or designee, the authority to manage and 

supervise the general business procedures of the District to ensure the proper administration of 

property and contracts. BP 6100 further requires that no contract constitute an enforceable 

obligation against the District until it has been approved or ratified by the Board (III.D.16.4, 

III.D.16.5). 

The District has a comprehensive website with sample documents and helpful tips to guide 

the College in the contract process and requirements (III.D.16.6). In addition, the District has a 

comprehensive training program on contracts that is required for all end users of the Jaggaer 

platform (III.D.16.7).  

Contracts have an early termination clause to ensure that external entities perform their 

contractual obligations to the satisfaction of the College, to ensure that the quality of its 

programs, services, and operations is maintained. The contracts also have an indemnification 

clause to protect the institution and maintain its integrity (III.D.16.8).  

 

Analysis and Evaluation 

The College meets the Standard through adherence to institutional policies that are consistent 

with the missions and goals of the institution. Through a standardized process facilitated by the 
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application Jaggaer, the result is inclusivity of appropriate provisions throughout the process, 

ensuring quality, transparency, and integrity of the institution and its programs, services, and 

operations. 

 

Conclusions on Standard III.D: Fiscal Resources 

The College meets all requirements for Standard III.D. Financial resources are sufficient to 

support student learning programs and services in a sustainable manner. Healthy reserves and 

steady cashflow within the College and District provide stability and opportunity for strategic 

innovations in the College’s efforts to effectively administer and deliver student learning 

programs and services. These financial resources are aligned with its mission and goals and 

adhere to existing policies, procedures, and regulations. Short-term and long-term planning that 

accounts for future obligations and its impact on solvency is informed with accurate and credible 

data, and open participation is solicited from all constituents throughout this process. With audits 

consistently conducted and outcomes positive, it provides assurance of the College’s integrity, 

accuracy, and appropriate oversight of its financial resources and harnesses the College with 

another tool to enhance and refine internal controls and business processes when needed to 

continue offering exceptional student learning programs and services.  

Improvement Plans 

None 

Evidence List  

 

III.D.1.1: 6210-BP-AR_Basic Aid Funds Allocation Process 

III.D.1.2: DRAC Financial Model - SCFF revenue incorporated 

III.D.1.3: 2022-23 Adopted Budget - Beginning Balance 

III.D.1.4: 2021-22 Adopted Budget - Beginning Balance 

III.D.1.5: 2020-21 Adopted Budget - Beginning Balance 

III.D.1.6: Resource Request Process form - Description Requirement 

III.D.1.7: Resource Requests - Linked to Planning Documents 

III.D.1.8: Resource Requests - Rating and Review 

III.D.1.9: IVC Comprehensive Budget Development Process - Baseline Adj 

III.D.1.10: SOCCCD 2022 Audit Report 

III.D.1.11: Internal Audit Department 

III.D.1.12: Internal Audit Plan FY2021-22 

III.D.1.13: 6200-BP-AR_Budget Preparation 

III.D.1.14: 6321-BP-AR_Cash Management 

III.D.1.15: 6340-BP-AR_Purchasing, Contracts and Bids 

III.D.1.16: 3050-BP-AR_Institutional Code of Ethics 
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III.D.1.17: 2710-BP-AR_Conflict of Interest 

III.D.1.18: 2712-BP-AR_Conflict of Interest Code 

III.D.1.19: 6200-BP-AR_Budget Preparation 7.5% & 3.5% 

III.D.1.20: 2022-23 Adopted Budget - 7.5% Contingency 

III.D.1.21: 2021-22 Adopted Budget - 7.5% Contingency 

III.D.1.22: 2020-21 Adopted Budget - 7.5% Contingency 

III.D.1.23: 6210-BP-AR_Basic Aid Funds Allocation Process 20% 

III.D.1.24: 2022-23 Adopted Budget - 20% Contingency 

III.D.1.25: 2021-22 Adopted Budget - 20% Contingency 

III.D.1.26: 2020-21 Adopted Budget - 20% Contingency 

III.D.1.27: SOCCCD_Basic Aid cash balance 

III.D.9.3: Budget & Accounting Manual 

III.D.1.28: BDRPC Minutes - DRAC proposal review 

III.D.2.1: DRAC Financial Model - SCFF revenue incorporated 

III.D.2.2: IVC Vision, Mission and Strategic Plan Goals 

III.D.2.3: CIC Recommendation FY 2022-23 to DRAC 

III.D.2.4: DTSMP IVC excerpt 

III.D.2.5: Resource Requests - Planning Documents 

III.D.2.6: IVC Vision, Mission and Strategic Plan Goals 

III.D.2.7: Resource Requests - Rating and Review 

III.D.2.8: Resource Requests Funded in FY2021-22 

III.D.2.9: College Council - Budget & Planning presentation 

III.D.2.10: 6200-BP-AR_Budget Preparation 

III.D.2.11: SOCCCD 2022 Audit Report 

III.D.2.12: DRAC - Committee Membership 

III.D.2.13: BDRPC Minutes - DRAC proposal review 

III.D.2.14: Resource Request notification communication 

III.D.2.15: Flex Week Spring 2022 Budget Update 

III.D.2.16: College Council Agenda - Resource Request Approval 

III.D.2.17: BDRPC Budget Projections 

III.D.3.1: Budget Development Calendar 

III.D.3.2: 6250-BP-AR_Budget Management 

III.D.3.3: Budget Amendment approval Process History 

III.D.3.4: IVC Comprehensive Budget Development Process 

III.D.3.5: Budget Amendment approval Process History 

III.D.3.6: Budget Entry Notification - email 

III.D.3.7: IVC Comprehensive Budget Development Process 

III.D.3.8: BDRPC Site Access to IVC Comprehensive Budget Development Process 

III.D.3.9: Resource Request Form - Access to Budget Timeline 

III.D.3.10: College Council Agenda - Resource Request Approval 
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III.D.3.11: DTC Minutes Resource Request Review 

III.D.3.12: CIC Minutes Resource Request Review 

III.D.3.13: DRAC Minutes Resource Request Review 

III.D.3.14: BDRPC Minutes Resource Request Review 

III.D.3.15: College Council Minutes Resource Request Review 

III.D.4.1: 2022-23 Adopted Budget - Basic Aid Receipts 

III.D.4.2: BDRPC Budget Projections 

III.D.4.3: College Council Agenda - Resource Request Approval 

III.D.4.4: Position Control OCR 

III.D.4.5: Reorganization Checklist 

III.D.4.6: IVC Foundation BOT Annual Report 2020-21 

III.D.4.7: BDRPC Membership 

III.D.4.8: 6303-BP-AR_Institutional Memberships 

III.D.4.9: 6304-BP-AR_Refreshments & Meals at District Functions 

III.D.4.10: 7400-BP-AR_Employee Travel Program 

III.D.4.11: FCMAT ASB Accounting Manual 

III.D.4.12: College Council Membership 

III.D.4.13: AUR with resource request submission - IVC Comprehensive Budget 

Development Process 

III.D.4.14: Resource Requests - Rating and Review for prioritization 

III.D.5.1: 6321-BP-AR_Cash Management 

III.D.5.2: 6340-BP-AR_Purchasing, Contracts, and Bids 

III.D.5.3: Internal Audit Plan FY2021-22 - Focal points 

III.D.5.4: SOCCCD 2022 Audit Report 

III.D.5.5: Audit Reported to subcommittee BOT 

III.D.5.6: Fiscal Office Budget support 

III.D.5.7: Internal Control Modification - Audit Response 

III.D.5.8: BDRPC Minutes - RR Survey Results 

III.D.6.1: SOCCCD 2022 Audit Report 

III.D.6.2: SOCCCD Audit Reports Website 

III.D.6.3: Resource Requests - Rating and Review 

III.D.6.4: 50 Percent Law - 2022 Audit Report 

III.D.6.5: FON THRU 22-23 DRAC 

III.D.7.1: SOCCCD 2022 Audit Report 

III.D.7.2: District Audit Sub-Committee Mtg Agenda 

III.D.7.3: Audit Accepted by BOT 

III.D.7.4: SOCCCD 2022 Audit Report - Schedule of Findings-combined 

III.D.8.1: SOCCCD 2022 Audit Report 

III.D.8.2: SOCCCD Audit Reports Website 

III.D.8.3: SOCCCD 2022 Audit Report - Schedule of Findings 
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III.D.8.4: Internal Audit Plan FY2021-22 - Focal points 

III.D.8.5: SSARCC submission 

III.D.9.1: 6200-BP-AR_Budget Preparation 

III.D.9.2: 6210-BP-AR_Basic Aid Funds Allocation Process 

III.D.9.3: Budget & Accounting Manual 

III.D.9.4: Contract sample - Jaggaer 

III.D.10.1: Budget review - Various Depts - TideMark - Supportive Services and workbook 

III.D.10.2: IVC Foundation 2022 Audit Report 

III.D.10.3: Federal Student Aid Handbook 

III.D.10.4: SOCCCD 2022 Audit Report - Schedule of Findings-combined 

III.D.10.5: RSCCD Subrecipient Monitoring 

III.D.10.6: SOCCCD Grants Manual & College Process-combined 

III.D.11.1: IVC Comprehensive Budget Development Process - BDRPC projection update 

III.D.11.2: 6200-BP-AR_Budget Preparation 

III.D.11.3: DRAC Financial Model - FTES 

III.D.11.4: 2022-23 PPIS Allocation Memo 

III.D.11.5: Facilities Condition Assessment 

III.D.12.1: Actuarial Valuation Report 

III.D.12.2: Banked OSH - Ledger Account Balance 

III.D.12.3: IVC Accrued Vacation Benefit Liability 

III.D.12.4: PERS-STRS contribution rate trend 

III.D.12.5: Pension Stabilization - Basic Aid Avail Funding 2022-23 

III.D.14.1: Audit Report - Unmodified Opinion - Federal-State Compliance 

III.D.14.2: Department-Program Budget Support sample 

III.D.14.3: Budget review - Various Depts - TideMark - Supportive Services and workbook 

III.D.14.4: Expense Review - Auxiliary - Fund 960 

III.D.14.5: Title III - Part A AANAPISI Expenditure Report 

III.D.14.6: Foundation Expenditure Report 

III.D.14.7: Journal approval samples 

III.D.15.1: College Default Rates 

III.D.15.2: ECMC Services 

III.D.15.3: Federal Student Aid Handbook 

III.D.16.1: Contract Approvals - Jaggaer 

III.D.16.2: Contracts - Attachment to Jaggaer 

III.D.16.3: Contracts - CCAP - Dual Enrollment 

III.D.16.4: 6100-BP-AR_Delegation of Authority Business and Fiscal Affairs 

III.D.16.5: Sample Contract - CCAP - Board Item 

III.D.16.6: Jaggaer contract guidance and forms 

III.D.16.7: Jaggaer Training 

III.D.16.8: Contract sample - Jaggaer  
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Standard IV: Leadership and Governance 

The institution recognizes and uses the contributions of leadership throughout the 

organization for promoting student success; sustaining academic quality, integrity, fiscal 

stability; and for continuous improvement of the institution. Governance roles are defined in 

policy and are designed to facilitate decisions that support student learning programs and 

services and improve institutional effectiveness, while acknowledging the designated 

responsibilities of the governing board and the chief executive officer. Through established 

governance structures, processes, and practices, the governing board, administrators, faculty, 

staff, and students work together for the good of the institution. In multi-college districts or 

systems, the roles within the district/system are clearly delineated. The multi-college district or 

system has policies for allocation of resources to adequately support and sustain the colleges. 

 

IV.A  DECISION-MAKING ROLES AND PROCESSES 

 

IV.A.1 Institutional leaders create and encourage innovation leading to institutional 

excellence. They support administrators, faculty, staff, and students, no matter what their 

official titles, in taking initiative for improving the practices, programs, and services in 

which they are involved. When ideas for improvement have policy or significant 

institution-wide implications, systematic participative processes are used to assure effective 

planning and implementation. 

Evidence of Meeting the Standard 

The institutional leaders create and encourage innovation through clear lines of 

communication, as documented in the College’s Planning and Decision-Making Manual (PDM). 

It states that to create an environment for empowerment, innovation, and institutional excellence, the 

decision-making model implemented at Irvine Valley College (IVC) is a participatory governance 

model (page 6). The manual further states that IVC councils and committees were created to 

oversee strategic planning, budget development, institutional effectiveness, student success, and 

communication for IVC (page 8). The PDM highlights that it is the duty of council and 

committee members to serve as communication liaisons to their constituencies (page 15). At the 

leadership level, the President’s Executive Council and the President’s Cabinet provide sounding 

boards for innovative ideas, and also promote better communication among all the college 

leadership (page 21). The College Council serves as the primary participatory governance 

council to facilitate communication and understanding among all administrators, managers, 

faculty, staff, and students (page 24). IVC’s participatory governance decision-making process 

flowchart provides a visual representation of the College’s lines of communication (pages 17-18) 

(IV.A.1.1).  

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ecv2wUlcdqtDlXDAc3FlpsEB4pT-Xr-LqlJ17A18YybtRA?e=tQ4gDC
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One example of an improvement was brought forward by the College’s Food and Beverage 

Committee (FBC), which sought to expand food offerings to students. This suggestion was made 

in lieu of waiting for a formal food services competitive procurement process (IV.A.1.2). 

Following an FBC discussion, the College not only expanded food services on campus but also 

negotiated a 25-percent discount for students, with the Food Resource Center (FRC) receiving all 

unsold food three times a day (IV.A.1.3). Furthermore, following an unprecedented increase in 

students experiencing food insecurity, coupled with the FRC’s expanded free offerings, it 

became apparent that the existing FRC space was no longer sufficient to meet student demand. In 

November 2022, these space challenges were raised by FRC management (IV.A.1.4). After 

several discussions at both departmental and committee levels, the College expanded the FRC by 

connecting it with an adjacent classroom, thus creating a more functional space—not only for 

food, but also for clothing (IV.A.1.5). 

Another innovative idea that was born at the grassroots level was IVC’s Learn to Earn 

student laptop program. The program allows students to earn the laptop they have checked out 

after meeting minimum criteria. Initial discussions started at a smaller scale in April 2021 

(IV.A.1.6), were shaping up by May 2021 (IV.A.1.7), then were discussed at the committee 

level. The program launched in September 2021 (IV.A.1.8, IV.A.1.9). The success of the 

program was highlighted during the August 2022 Flex Week Presentation (slide 9), with 80 

participating students earning a laptop or a Chromebook (IV.A.1.10).  

Analysis and Evaluation 

The College meets this Standard by keeping clear lines of communication, both formally 

through the committee process as documented in the PDM and informally, allowing for 

innovative ideas to be generated and developed at the grassroots level and vetted through the 

participatory governance process.  

IV.A.2 The institution establishes and implements policy and procedures authorizing 

administrator, faculty, and staff participation in decision-making processes. The policy 

makes provisions for student participation and consideration of student views in those 

matters in which students have a direct and reasonable interest. Policy specifies the 

manner in which individuals bring forward ideas and work together on appropriate policy, 

planning, and special-purpose committees. 

Evidence of Meeting the Standard 

Board policies (BPs) and administrative regulations (ARs) describe the authority of the 

college president (and hence, the management team); the authority of the Academic Senate (and 

hence, faculty); participation in local decision making; and the roles of students and classified 

professionals in governance (IV.A.2.1, IV.A.2.2, IV.A.2.3, IV.A.2.4, IV.A.2.5).  Furthermore, 

the College’s Planning and Decision-Making Manual (PDM) outlines a participatory governance 

framework in which all constituent groups are represented at various committees on campus, 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUmEQcXhNiFDmHxzJ-bax9YBhxmJjJhtDZKL4ua0t-7S4Q?e=CJKATf
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https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EenBrVOayF5ElBKXITtuT50Bf19rNLbh2H3MzQ9jIoN0bw?e=ee8599
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWFn4Ns4vI5LmuQQULSjng0BPRVdJYat1ogh1pCS9gB1wQ?e=PIr92t
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ed783KifE15ErBr9I3fN0W8BIxWulv_NRXxQXkpYMi1wxg?e=1fLrM9
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ES2CInEmejREpE2_uGf3BOUBxcye6JwCmQI60z17mMDAzA?e=GmK2zu
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESFHml6H92dKsLmbkT0ghlMB-cig8XpUXIiqNCcoRZAL0A?e=hJHsDY
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https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ef15ATwfDglHp3IAuy7xcFMBH8nqldRfMXEkC3afEzndcg?e=RfCWBM
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYN8EqunrlNErirJ00wbs9wBsH-g87kQF4dgA4ueQKQIgg?e=Wd74vW
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https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERNbmOtRUeBKlhqrbXX5vPoBY6jBPysRq-wScp9eW1iOqQ?e=PAX3f3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXiMcMkYeYFNtjQTye6ikKcBEgqHZTYBCDms4gtp6z9fMg?e=dgl2Na
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including the four Strategic Planning Councils (SPCs) and College Council, the highest-level 

participatory governance committee at the College (IV.A.2.6, page 17).  Major decisions are 

reached through a consensus model where all members can offer input and discuss concerns. 

Any individual can bring forward ideas and proposals for consideration.  They will be 

reviewed and discussed at the appropriate SPCs and forwarded to College Council for further 

discussion and approval, or to a lower-level committee or workgroup for further study and 

refinement (IV.A.2.6, page 18). 

Student participation and consideration of student views in all areas of policy and planning 

are of utmost importance at the College, and are ensured through the inclusion of student 

representatives as standing members of the four SPCs and College Council. 

Analysis and Evaluation 

The College meets this Standard by authorizing and ensuring participation of administrators, 

faculty, staff, and students in the decision-making process through BPs and ARs. The College’s 

PDM outlines a framework for decision making that ensures all constituent groups, including 

students, can participate and provide input. 

IV.A.3 Administrators and faculty, through policy and procedures, have a substantive 

and clearly defined role in institutional governance and exercise a substantial voice in 

institutional policies, planning, and budget that relate to their areas of responsibility and 

expertise. 

Evidence of Meeting the Standard 

The governing board has adopted the following board policies to provide clear delineation of 

roles and responsibilities in College and District governance among the various constituency 

groups: Delegation of Authority to the Academic Senate, Role and Scope of Authority of the 

Academic Senates, Classified Employees Participation in Decision Making, and Student 

Participation in Governance (IV.A.3.1). 

Since 2008, the College’s Planning and Decision-Making Manual (PDM) has been the 

primary document that specifies the systematic processes by which individuals, representatives 

of constituent groups, and members of the administration work together to make decisions that 

support student learning programs and services, as well as institutional effectiveness (IV.A.3.2). 

The PDM was last updated in October 2021 and defines the College Council as the College’s 

highest-level participatory governance body. The College Council makes final recommendations 

to the college president for all matters (e.g., institutional policies, strategic planning, and budget) 

other than academic and professional matters listed as “10+1,” which are under the purview of 

the Academic Senate. The College Council has a defined membership consisting of faculty, 

classified staff, students, and administrators, and functions under a consensus model. The 

consensus model (described in IV.A.3.2 pp.6-7) is an important decision-making feature which 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESXHwbYA5zJHvOIfH3BQZR8Br-ymciGlmUULWucWQM0F2A?e=3z4J2J
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESXHwbYA5zJHvOIfH3BQZR8Br-ymciGlmUULWucWQM0F2A?e=3z4J2J
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https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EStwFfP4TMVFm23qTGft3rcBYeUvGhiT9laYQhjgDCzXaQ?download=1#page=7
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ensures that larger majorities cannot outvote a minority opinion. The consensus model 

essentially allows for a veto by any constituency group or member, which guarantees each group 

a substantial and meaningful right in the participatory governance structure at Irvine Valley 

College (IVC).  

In addition, the College’s participatory governance structure consists of four strategic 

planning councils (SPCs) with defined charges and broad membership: the Budget Development 

and Resource Planning Council (BDRPC), the Academic Planning and Technology Council 

(APTC), the Student Success and Equity Council (SSEC), and the Institutional Effectiveness 

Council (IEC). These four councils oversee the institutional policies, planning, and budget 

decisions of the College, with several additional committees reporting up to the councils 

(IV.A.3.2 p.17). The participatory governance structure and process outlined in the PDM ensures 

that all constituency groups have a voice in the decision-making process at multiple steps. 

Analysis and Evaluation 

The College meets the Standard by having clearly defined board policies and a decision-

making manual which outlines the roles, responsibilities, and rights of all major constituency 

groups (students, faculty, classified members, and administrators). Outside of the academic and 

professional matters which are under the sole purview of the Academic Senate, Irvine Valley 

College’s Planning and Decision-Making Manual clearly defines the roles and procedures of 

each constituency group in its institutional governance structure. Each group is guaranteed a 

substantial voice in institutional policies, planning, and budget discussions and decisions through 

committees, councils, and representation at the College Council, the highest-level 

recommendation and decision-making body at the College. 

IV.A.4 Faculty and academic administrators, through policy and procedures, and 

through well-defined structures, have responsibility for recommendations about 

curriculum and student learning programs and services. 

Evidence of Meeting the Standard 

The roles and responsibilities of faculty, staff, and administrators in developing curriculum 

and enhancing student learning programs and services are defined in Board Policy 4020, 

Curriculum (IV.A.4.1); Board Policy 2511, Delegation of Authority to the Academic Senate 

(IV.A.4.2); and Board Policy 5050, Student Success and Support Programs (IV.A.4.3), as well as 

in the charges of the Curriculum Committee, Academic Senate, Academic Planning and 

Technology Committee (APTC), Institutional Effectiveness Committee (IEC), and Student 

Success and Equity Council (SSEC). 

 The Curriculum Committee is a committee of the Academic Senate and makes 

recommendations to the Senate regarding curriculum and related academic matters. The Senate 

makes recommendations regarding these items to the president, who makes recommendations to 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EStwFfP4TMVFm23qTGft3rcBYeUvGhiT9laYQhjgDCzXaQ?download=1#page=18
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERh_fY2XtN9ImLS3cxPx-f8BwyrYJSYYGsA5S2ulyA5bjg?e=ytiN8A
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the Board of Trustees.   

 The curriculum specialist, a classified staff member who works in the Office of Instruction, 

serves as an ex- officio, non-voting member of the Curriculum Committee. The vice president 

for instruction is also a member and has currently delegated this work to the dean of academic 

programs. The articulation officer serves as an ex-officio voting member. The committee 

membership includes one voting faculty member from each school. Assigning alternates who can 

serve in place of the member is encouraged. The Senate has encouraged schools to send new 

faculty members to the Curriculum Committee, Academic Affairs, or the Representative Council 

of the Academic Senate to become familiar with College practices and these core faculty roles. 

Curriculum Committee membership is usually a healthy mix of experienced and new faculty 

members, so the more experienced members provide continuity and help train newer ones. 

The IVC local curriculum process is available on the Curriculum Committee website 

(IV.A.4.4). Curriculum is managed in CurrIQunet META, where writing, revising, and 

reviewing take place. Discipline experts in the relevant department vet new and revised 

curriculum, and the department chair forwards it to the Curriculum Committee. The deans are 

notified of new or revised curriculum moving forward so they can review it. If necessary, the 

dean may engage the author, department chair, department, or school in discussion if there is any 

concern about available resources (facilities, instructors, budgeted hours to offer the course, 

supplies, etc.) for the proposed course or program (IV.A.4.5). 

 The Curriculum Committee reviews new and revised curriculum and requests further 

revision as needed (IV.A.4.6). This review includes checking:  

 

• that the California Community Colleges Chancellor’s Office requirements are met;  

• that student learning objectives are well described and reflected in the content, 

assignments, methods of evaluation, and all other components of the Course Outline 

of Record (COR);  

• that the course proposal is integrated in certificates and/or programs; and 

• that prerequisites are reasonable and other requirements including SLOs are met.  

 

The Curriculum Committee reviews the COR and attempts to ensure the College does not 

introduce deleterious competition between departments or schools in areas where disciplines 

may intersect. Specifically, the Curriculum Committee is currently developing processes to 

minimize, if not prevent, such potential conflicts between or among the departments or schools, 

and to collegially resolve such conflicts if/when they occur. The Office of Instruction is 

represented in the committee, so the administration is kept abreast of any potential areas of 

concern during curriculum development. Once the Curriculum Committee recommends approval 

of new or revised curriculum to the Academic Senate, it is assumed acceptable to faculty, and 

College administration is willing and able to offer the course.   

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EciprW1c8ZZJg6hcHi9KjP0BmIHhPmNNID_uAVVdRpZ0CQ?e=qaiMel
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New and revised degrees and certificates follow the same process as described above, though 

the role of administration is greater in determining that resources are available to support the 

program and offer its components frequently enough for students to be able to complete it in a 

timely manner. For new degrees and certificates, the authoring faculty must complete a Letter of 

Intent (IV.A.4.7), which is presented to APTC (IV.A.4.8) and Instructional Council for 

transparency and discussion. 

 Board Policy 5050 and Administrative Regulation 5050 (IV.A.4.9, IV.A.4.10) establish the 

framework for expectations that faculty, staff, and administrators work collaboratively to ensure 

the College provides students opportunity, utilizing a full range of support services, for “(1) 

accessible and equitable opportunities for a quality education, (2) support for completion of their 

educational pathway, and (3) attainment of their educational objectives,”, all of which 

acknowledge the requirements and intent of the Seymour Campbell Student Success Act of 2012. 

 Student services are diverse and numerous; Standard II describes these in great detail. 

Faculty, staff, managers, and administrators in student services participate broadly in all college 

committees for planning and decision making. Similarly, instructional faculty members 

participate in many committees that are traditionally part of student services. Thus, there is 

collaboration throughout the campus community, reducing friction and increasing productive use 

of time and resources.  

 The Student Success and Equity Council (SSEC) is the primary body that makes 

recommendations regarding student services to the College Council. SSEC is charged with the 

development, review, and oversight of programs, grants, and processes, including matriculation, 

outreach, student success mandates, tutoring, Student Equity and Achievement funds, and 

student equity efforts on campus, to name a few (IV.A.4.11). 

The Institutional Effectiveness Council (IEC) provides oversight, review, and evaluation of 

Student Learning Outcomes, Administrative Unit Outcomes, and Student Services Outcomes 

(IV.A.4.12). 

The program discontinuance policy, described in detail in section II.A.15, brings all 

stakeholders together to evaluate program vitality and provide revitalization or discontinuance 

recommendations for academic programs, as needed (IV.A.4.13). 

Analysis and Evaluation 

The College meets the Standard of collaboratively making recommendations about 

curriculum and student learning programs and services. Through the Curriculum Committee, 

Academic Senate, APTC, SSEC, IEC, College Council, and other processes, faculty, staff, and 

administration have well defined roles: reviewing and making recommendations for courses, 

programs, degrees, and certificates (Curriculum Committee); programs and resource 

requirements, including personnel, facilities, and technology (APTC);  student learning and 

support services (SSEC); and oversight, review, and evaluation of Student Learning Outcomes, 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERnaDkXmEVtOiWEgUUEtPoUBiudrWOKKajbx1zS-HllTVw?e=GCXs4W
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Administrative Unit Outcomes, and Student Services Outcomes (IEC). Working collaboratively, 

the faculty and administrators share the responsibility for shaping the courses, programs, and 

services that support student learning and achievement. 

IV.A.5 Through its system of board and institutional governance, the institution ensures 

the appropriate consideration of relevant perspectives; decision-making aligned with 

expertise and responsibility; and timely action on institutional plans, policies, curricular 

change, and other key considerations. 

Evidence of Meeting the Standard 

The College’s Planning and Decision-Making Manual (PDM) outlines the framework for how 

major decisions are made at the College, through participatory governance consisting of 

various constituency groups (IV.A.5.1). It includes the role of constituents in decision-making, 

the decision-making process, the charge for each committee, and membership in each 

committee. 

As an example of the framework in action, the student services program review process has 

undergone a multi-year standardization revision under the oversight of the Institutional 

Effectiveness Council at the college. The consensus decision to adopt the revamped process was 

achieved and documented in the March 2022 meeting minutes (IV.A.5.2). 

Analysis and Evaluation 

The College meets the Standard since major decisions are discussed in at least one of the 

College’s four Strategic Planning Councils and College Council, whose membership includes 

faculty, staff, students, and administration. This ensures all relevant perspectives are considered, 

and that those with expertise and responsibility could provide the necessary input. 

IV.A.6 The processes for decision-making and the resulting decisions are documented and 

widely communicated across the institution. 

Evidence of Meeting the Standard 

The decision-making process of the College is documented in the College’s Planning and 

Decision-Making Manual (PDM) (IV.A.6.1). Decisions of the Board of Trustees are documented 

by meeting minutes accessible by the public on the District website; meeting highlights are also 

available to widely communicate decisions to the public (IV.A.6.2). Decisions of the Academic 

Senate, the four Strategic Planning Councils, College Council, and other committees are 

documented in meeting minutes that are accessible by the college community on the College’s 

intranet (IV.A.6.3, IV.A.6.4).   

As described in the PDM, each member of every committee has the responsibility to report 

back and solicit input from their constituents (IV.A.6.1, page 15). As such, every committee 
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member helps communicate and disseminate decisions made to the rest of the College campus. 

Analysis and Evaluation 

The College meets the Standard by adhering to the PDM, documenting decisions via meeting 

minutes, and relying on committee members to inform their constituents. 

IV.A.7 Leadership roles and the institution’s governance and decision-making policies, 

procedures, and processes are regularly evaluated to assure their integrity and 

effectiveness. The institution widely communicates the results of these evaluations and uses 

them as the basis for improvement. 

Evidence of Meeting the Standard 

At the beginning of every academic year, committee charges are reviewed by all members 

when College Council and the four Strategic Planning Councils (SPCs) begin to convene in the 

fall (IV.A.7.1). At the end of every academic year, each member of a council or committee 

completes a self-evaluation survey to provide feedback on the body’s accomplishments and 

effectiveness in the past year (IV.A.7.2). In addition, every council and committee chair/co-chair 

completes a committee questionnaire to report on the chair’s perspective of the body in the past 

year (IV.A.7.3). Through this questionnaire, the College can identify candidate committees for 

sunsetting (e.g., due to a lack of attendance by members or duplicative responsibilities with other 

bodies) and which committees require modifications (IV.A.7.4). The results of these evaluations 

are shared and reviewed at the respective council or committee (IV.A.7.5, IV.A.7.6). If members 

of a committee identify areas for improvement in governance or decision-making policies, 

procedures, and processes, they can forward their recommendations to the Institutional 

Effectiveness Council (IEC) for incorporation into the college’s Planning and Decision-Making 

Manual (PDM), where final approval occurs at College Council (IV.A.7.7). In addition to these 

evaluations, IEC has oversight of the PDM and is charged with completing a full document 

review every three years (IV.A.7.8). 

The last review by IEC in spring 2021 (IV.A.7.9) led to a more concise manual that 

simplified nomenclature of the governance structure and clarified the decision-making process 

within the participatory/shared governance structure (IV.A.7.10). It also modified the 

membership of the College Council (formerly named the Strategic Planning and Accreditation 

Council [SPAC]) to improve communication across campus by including those in key leadership 

positions, such as constituency group leaders, executive leaders, and all reporting council chairs 

(IV.A.7.11, IV.A.7.12). Prior to the final approval, the campus and all constituency groups had 

time to review, discuss, and provide inputs (IV.A.7.13). 

Analysis and Evaluation 

The College meets the Standard by having a robust reviewing process of its committees and 
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decision-making process and manual. This robust review has led to several changes that 

improved the communication and effectiveness of the College’s decision-making policies, 

procedures, and processes. 

Conclusions on Standard IV.A: Decision-Making Roles and Processes 

The College meets Standard IV.A, as board policies and administrative regulations clearly 

outline the scope of authority and the opportunity for all administrators, faculty, staff, and 

students to participate effectively in the governance and decision-making process of the College. 

Furthermore, the College’s Planning and Decision-Making Manual provides a framework for 

decision making through a participatory governance structure by way of committees, their 

charges, their memberships, and a mechanism for making decisions on ideas and proposals 

through consensus, where members from all constituent groups can provide input. The 

effectiveness of the framework is evaluated annually at the committee level. 

Improvement Plans 

None 

Evidence List  

 

IV.A.1.1: Planning and Decision-Making Manual 

IV.A.1.2: Food and Beverage Committee Minutes - 9-12-22 

IV.A.1.3: Fooda Adding Breakfast & Dinner Services + 25% Student Discount 

IV.A.1.4: FRC Expansion 

IV.A.1.5: BDRPC Meeting Expansion of FRC 

IV.A.1.6: 2021.4 - New Laptop Program Inception 

IV.A.1.7: 2021.5 - Learn2Earn Program Development 

IV.A.1.8: 2021.09 DTC Minutes 

IV.A.1.9: 2021.9 - Learn to Earn Laptop Loan Program 

IV.A.1.10: 2022.8 - Technology Update - Fall 2022 Flex Week 

IV.A.2.1: Administrative Regulation - Delegation of Authority to the College President 

IV.A.2.2: Board Policy - Delegation of Authority to the Academic Senate 

IV.A.2.3: Board Policy - Participation in Local Decision Making 

IV.A.2.4: Board Policy - Classified Professionals Participation in Decision Making 

IV.A.2.5: Board Policy - Student Participation in Governance 

IV.A.2.6: College Decision-Making Manual 

IV.A.3.1: 2510-BP_Participation in Local Decision Making 11.14.22 

IV.A.3.2: College Decision-Making Manual 

IV.A.3.2 pp.6-7: College Decision-Making Manual 

IV.A.3.2 p.17: College Decision-Making Manual 

IV.A.4.1: BP 4020 Curriculum 
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IV.A.4.2: BP 2511 Academic Senate 

IV.A.4.3: BP 5050 SSSP 

IV.A.4.4: Website Curriculum Process 

IV.A.4.5: New Program Approval Process 

IV.A.4.6: Curriculum Committee Charge 

IV.A.4.7: Award Letter of Intent 

IV.A.4.8: APTC Charge 

IV.A.4.9: BP 5050 SSSP 

IV.A.4.10: AR 5050 SSSP 

IV.A.4.11: SSEC Charge 

IV.A.4.12: IEC Charge 

IV.A.4.13: IVC Program Revitalization, Suspension, Discontinuance 

IV.A.5.1: College Decision-Making Manual 

IV.A.5.2: 2022-03 IEC Minutes Approving New Student Services Program Review 

IV.A.6.1: Planning and Decision-Making Manual - 2022-11-10 

IV.A.6.2: Board Highlights - March 2023_0 

IV.A.6.3: IEC Minutes 2023-03-07 Final 

IV.A.6.4: Senate-Minutes-23-02-02 (Feb 2 2023) 

IV.A.6.1: Planning and Decision-Making Manual - 2022-11-10 

IV.A.7.1: IVC Governance Presentation 

IV.A.7.2: IVC Annual Committee and Council Survey 

IV.A.7.3: End-of-Academic-Year Questionnaire 2022-2023 

IV.A.7.4: End of Year Questionnaire 2020 

IV.A.7.5: IEC Agenda 2022-09-06 

IV.A.7.6: Agenda College Council 08 24 2022 

IV.A.7.7: PDMM Moving Proposal through decision-making process 

IV.A.7.8: PDMM IEC Charge Sheet 

IV.A.7.9: PDMM Work Plan to IEC 2021-01-19 

IV.A.7.10: Summary of Changes to PDMM Spring 2021 

IV.A.7.11: Summary of Changes to PDMM Spring 2021 

IV.A.7.12: SPAC Minutes 02 24 2021 

IV.A.7.13: Detailed description for proposed SPAC changes 
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IV.B  CHIEF EXECUTIVE OFFICER 

 

IV.B.1 The institutional chief executive officer (CEO) has primary responsibility for the 

quality of the institution. The CEO provides effective leadership in planning, organizing, 

budgeting, selecting and developing personnel, and assessing institutional effectiveness. 

Evidence of Meeting the Standard 

Administrative Regulation 2437 delegates authority to the college president as the chief 

executive officer for the institution (IV.B.1.1). The job description, announced to the public 

when the position is being recruited, outlines the responsibility of planning, budgeting, 

development of personnel, and ensuring assessment of institutional effectiveness to the president 

(IV.B.1.2). The president is responsible for implementing the college’s Educational Master Plan 

(IV.B.1.3), Strategic Plan, and District policies and regulations. The president oversees the 

college Strategic Plan, which includes goals, action steps, metrics, and targets around 

institutional and student success (IV.B.1.4). The president communicates institutional values, 

goals, and other relevant information to the campus community through various modalities such 

as classified, faculty, and manager chats; the annual College Council retreat; and monthly 

management leadership meetings (IV.B.1.5, IV.B.1.6, IV.B.1.7, IV.B.1.8, IV.B.1.9). 

Analysis and Evaluation 

The College meets the Standard, as the president provides leadership through the direction 

and action of his office. Strategic planning, institutional goals, budget development, personnel 

decisions, and institutional effectiveness are led by the president. The president communicates 

with all campus constituents and District personnel through regular communication and college 

committees. 

IV.B.2 The CEO plans, oversees, and evaluates an administrative structure organized 

and staffed to reflect the institution’s purposes, size, and complexity. The CEO delegates 

authority to administrators and others consistent with their responsibilities, as 

appropriate. 

Evidence of Meeting the Standard 

The president is charged with planning, oversight, and evaluation of the administrative 

structure of the college, whose authority is delegated by the chancellor of the District (IV.B.2.1, 

IV.B.2.2). The president is responsible for recommendation of positions for faculty, 

administrators, and classified staff in order to meet the operational needs of the campus through 

established hiring processes (IV.B.2.3). The president is actively involved in the planning and 

oversight of the three primary units at the College: College Administrative Services, Student 
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Services, and Instruction. The president delegates the operations of these units to the 

corresponding vice president (IV.B.2.4). Administrators and managers are delegated authority to 

act in line with the mission and strategic goals of the College, but the president is ultimately 

responsible for evaluating the individual and collective accomplishments from this delegated 

authority (IV.B.2.5). 

Analysis and Evaluation 

The College meets the Standard, as the organizational structure reflects the leadership of the 

president to meet the College’s mission for its size and complexity while meeting the District’s 

mission and vision. The president effectively delegates administrative authority to the vice 

presidents and other administrators. 

IV.B.3 Through established policies and procedures, the CEO guides institutional 

improvement of the teaching and learning environment by: 

• establishing a collegial process that sets values, goals, and priorities; 

• ensuring the college sets institutional performance standards for student achievement; 

• ensuring that evaluation and planning rely on high quality research and analysis of 

external and internal conditions; 

• ensuring that educational planning is integrated with resource planning and allocation 

to support student achievement and learning; 

• ensuring that the allocation of resources supports and improves learning and 

achievement; and establishing procedures to evaluate overall institutional planning and 

implementation efforts to achieve the mission of the institution.  

Evidence of Meeting the Standard 

The president guides institutional improvement of teaching and learning through the structure 

of participatory governance, as described in the College’s Planning and Decision-Making 

Manual (PDM) (IV.B.3.1). The ongoing process of institutional assessment and improvement  an 

ongoing process led and encouraged by the president, but is one that requires the participation 

and support of the entire college community. Values, goals, and priorities are set in the College’s 

Strategic Plan (IV.B.3.2), which is written and approved via the college’s participatory 

governance structure and process. The president leads an annual retreat to discuss the progress of 

the college’s Strategic Plan, which is accompanied by metrics and targets, including performance 

standards for student achievement (IV.B.3.3). This ensures that evaluation and planning rely on 

high-quality research and analysis of external and internal conditions. The college resource 

allocation process (IV.B.3.4) utilizes program and administrative unit reviews to ensure funds 

are supporting student achievement and learning. The College regularly evaluates institutional 

planning and implementation efforts to achieve the mission of the institution, utilizing an annual 

committee and council survey (IV.B.3.5, IV.B.3.6). 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EShRvz8C-ztIiFnUJU7sLYEBWgiOm3W8p9e0Z6iiDvb5Ww?e=HRFUvK
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeGRa_DV6t5EuplE9fy1YGcBhNlF4-75sLQLk0QX3w83Ng?e=3JhVxo
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EX1wV4musTtBhoYPz3StFYwBeTEKi34JEh8yGq_rTN7vUw?e=JMCxKj
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVu0th_VYx5Os8bzZQPLtMwB7R-UZAtKlt-JA2J6yiJdyw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbNpAOqRzSJOvGOSkhnh1OsB7T522oG7BiMGJFZsx0Bj8g?e=zhgawY
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ43ZoFt0tRAubQCohmettABpqy2Pm77uM1p3JjmlInGQw?e=ziKAw7
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESpyyo4CCihBiexMl5KdcoEBR3r-v5rLmbPx_Z_VDdduyw?e=97FX9x
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeSkAuqLik5HnE8c40eQR44BCKG1u0XXvG9DohNol9XjfA?download=1#page=2
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Analysis and Evaluation 

The College meets the Standard, as the president has established policies and procedures for 

improvement of institutional teaching and learning environments through their leadership of 

strategic planning, establishing goals and sharing out campus wide, development and 

implementation of resource allocation processes, and collaborative decision making through 

college wide participatory meetings. 

IV.B.4 The CEO has the primary leadership role for accreditation, ensuring that the 

institution meets or exceeds Eligibility Requirements, Accreditation Standards, and 

Commission policies at all times. Faculty, staff, and administrative leaders of the 

institution also have responsibility for assuring compliance with accreditation 

requirements. 

Evidence of Meeting the Standard 

The president, through Administrative Regulation 2431 (IV.B.4.1), is responsible for the 

accreditation process and ensures the College meets Eligibility Requirements, Accreditation 

Standards, and ommission policies as defined by the Accrediting Commission for Community 

and Junior Colleges (ACCJC). As described in the College’s Planning and Decision-Making 

Manual (IV.B.4.2), the Accreditation Oversight Work Group (AOWG) carries out all work 

related to accreditation and reports to the College Council, which is co-chaired by the college 

president. AOWG membership includes faculty, staff, managers, and executive leaders of the 

college, as does College Council (IV.B.4.3). The accreditation liaison officer (ALO) provides 

regular updates on accreditation-related items at College Council (IV.B.4.4). 

Analysis and Evaluation 

The College meets the Standard, as the president continues to lead and ensure that all 

accreditation issues are met to meet the Standards, Eligibility Requirements, and Commission 

policies. 

IV.B.5 The CEO assures the implementation of statutes, regulations, and governing 

board policies and assures that institutional practices are consistent with institutional 

mission and policies, including effective control of budget and expenditures. 

Evidence of Meeting the Standard 

The college president ensures the implementation of statutes and regulations is consistent 

with its institutional mission and policies. As Irvine Valley College (IVC) is one of many 

colleges in the California Community Colleges system, statutes, regulations, and guidance for 

implementation are communicated by the system office via official memoranda, distributed 

broadly via email listservs, and are accessible on the system office’s website (IV.B.5.11.2, 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ES9CADHSRv9NkbaogjdwtRQBkEemqMeq1zFhPyq8B2_lOg?e=aCwlVa
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERjhgtMIXxFKgFT2XKqS0S8BJ-bYFRQX17DitpQX4zjwBQ?download=1#page=20
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeyVq9SOjS9CjGsZBdKFcG0BntPPfGkl7grqY51Mb-OISw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWILpBG2-fxHu259UxNeseQB0R5ihVx030IqUeCF1hq4bg?download=1#page=2
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWTkaf95khxHvrcztHtoJ6YB9SuJ-2USRcHjTJr1wX5tlw?e=940gu2
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IV.B.5.2). In addition, the president regularly attends Chancellor’s Executive Council meetings 

to keep well-informed of District discussions, decisions, and implementations related to 

regulations, board policies, and institutional practices (IV.B.5.3). In addition, the president stays 

current with statutes and regulations through participation with professional associations and 

conferences (IV.B.5.4). 

The implementation of statutes, regulations, and governing board policies is overseen by one 

of the four Strategic Planning Councils (depending on topic), the Academic Senate, or by the 

District Board Policy and Administrative Regulation Advisory Council (BPARC), as described 

by the governance structure in the College’s Planning and Decision-Making Manual (PDM) 

(IV.B.5.5, pages 26-29). All these committees and councils report up to the college president, 

who stays informed on the various decisions and institutional implementations.  

Administrative Regulation 2437 delegates to the college president the responsibility of 

managing the College, including the college budget (IV.B.5.6). The College’s resource allocation 

process is transparent and collaborative (IV.B.5.7). The college president makes funding 

decisions after recommendations have been reviewed and forwarded by the College Council. 

Analysis and Evaluation 

The College meets the Standard. The president ensures implementation of statutes, 

regulations, and governing board policies.  

IV.B.6 The CEO works and communicates effectively with the communities served by the 

institution. 

Evidence of Meeting the Standard 

The president regularly and effectively communicates with the communities served by the 

institution in a variety of ways. These include all key constituencies, including students; the 

public; business and industry partners; government leaders; K-12 districts; other community 

colleges; four-year institutions; philanthropic, civic, and community-based organizations; and 

groups seeking to work and affiliate with the College (IV.B.6.1, IV.B.6.2). He also engages in 

and communicates through college memberships and sponsorships (IV.B.6.3). 

The president informs the chancellor and the Governing Board with updates on the college 

every month via the President’s Board Report (IV.B.6.4, IV.B.6.5, IV.B.6.6). The president 

regularly meets with constituency group leaders, including the Academic Senate president, 

faculty association president, Classified Senate officers, Classified School Employee Association 

representatives, and the student government president. The president prioritizes consultation and 

communication with the campus community and regularly schedules meet and greets, chats, and 

presentations to effectively communicate information about the College’s programs and services, 

goals, and successes with educational and community leaders (IV.B.6.7, IV.B.6.8). The president 

emails the college community, including students, faculty, staff, and administrators, to keep them 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESXxUBbkG5xNq48w_2KQMakB5eZHk-u1o9WOR6231UwODw?e=9HfP5e
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EevlXPElvxlAk4ZGd5EcJAYB2v9KEgkMTsuDTNGIARMXQg?e=ocJFCv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQ3gciiMss5BtdkmVHw_hTABvnz90oCarRzn6yLINAkFBQ?e=kMD8X7
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESCfebBs_W9Pvf64ym6IR7gBQ3vM2dkTnrKAp69m4AtCow?e=XbNr3X
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfUF97z0LRBFhY002_usD_8BQztWLsvMPXwa31hM6ZqW-g?e=cKqNoL
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXTbEMLSm5dIi27K3AQGPIsB7RqNIZBxtdKjv-_wOmStyA?e=QINJaj
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXWn4ZzRfoZBlCj0CVZyqaUBZCNWlR_mcrTnTHNP4-927A?e=UvirT1
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EewTycYYN-9BhC8wfx0F0XQBF5GrNAdbMOCKraVJB5L1og
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWsuMZzZcZBApE1pjFjgEKABbHeOOkmZG4chgLqbOn7awA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETVyvBsaK65Flb3Ps0j1ZlYBT1wA02JleLrlm48LEEWydQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUsRQ22KNpxLprgGQvnOSGQBfz9fuB-6F7vgxPcZu6K-kA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYuhG5kamPFLqf4bjwCPSBwBuQyl3UneFAgCEpAXHxWmQA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbkehF2Mm9lBmm5Ua_aSbBABjYqUODbiHYtcxp2B1BZTKA?e=yUpJQ4
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUlybTa6H0JGoFK_grZ43oYBrj8vZK0yI9TbWMRpU3HFlg?e=nVWzWI
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abreast of what’s happening at the College. For example, COVID-19 pandemic updates were 

given periodically (IV.B.6.9). The president writes and reports through various campus wide 

communications that includes a twice-monthly faculty and staff newsletters (IV.B.6.10, 

IV.B.6.11). A separate stand-alone student version is also produced (IV.B.6.12, IV.B.6.13). 

 A focus on communication within the College’s service area is critical. The president is 

actively involved in the local community, and also meets with local elected officials to keep 

them informed (IV.B.6.14, IV.B.6.15, IV.B.6.16). The president prioritizes communications 

opportunities with local high schools and the communities that the College serves (IV.B.6.17). 

For example, the College’s Preview Night debuted in March 2021 as an event for prospective 

students and their families to come to IVC to learn about everything the campus has to offer 

(IV.B.6.18). This event was publicly and broadly advertised utilizing digital media, direct mail 

by the Marketing and Creative Services department, and many other forms of communication 

with the College’s feeder high schools by IVC’s Outreach Department. 

Analysis and Evaluation 

The College meets the Standard by ensuring that the president provides frequent updates to 

all college stakeholders through various forms of communication. 

Conclusions on Standard IV.B: Chief Executive Officer 

The College meets Standard IV.B. As evidenced by board policies, administrative 

regulations, and the job description used for the recruitment of the college president, the 

president has primary responsibility for the quality of instruction. The president oversees the 

administrative structure of the college, and delegates authority to administrators as needed; 

guides institutional improvement of the teaching and learning environment by established 

policies and procedures; has the primary leadership role for accreditation; ensures the 

implementation of statutes, regulations, and board policies; and communicates effectively to the 

college community. 

Improvement Plans 

None 

Evidence List  

IV.B.1.1: Administration Regulation for College President 

IV.B.1.2: President Job Description 

IV.B.1.3: Education Master Plan 

IV.B.1.4: Strategic Plan Progress Summary 

IV.B.1.5: Classified Chat 

IV.B.1.6: Faculty Chat with the President 4.7.2021 

IV.B.1.7: Management Leadership Team Meeting 1.27.2023 

IV.B.1.8: College Council Retreat Slides 2022 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQ4llTj0wjZDqkhl1gkIP_YBO34pjQErCg5atUGaHRDoLg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYUYLj9OOalJjL6ldoirIgcBoI8kJISPo6A4jY48SdFt3Q?e=FXY6RN
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ER9QDJmwtPFGspoCdf7a1sABt4F3yfzljQn5c6M_cvqUcQ?e=tWy2iJ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbiX3uYzAGJPrztRLH0LDEwBl_2ZjAbAyQNEOTNvTK-6Gg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ES3MxjcKP2tMg-zzIWpl16ABGd5btEzr8VkBYb0JDSOC6A
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbzzlzxlB0tAuIxHURPIIsUBuiuslmi4qyHSbPdTMPgxOw?e=IdPwMK
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYsktHLaWA5FtQG27odR29ABMX9dV5CloXeQpTsKuMytXQ?e=YNlxh1
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETEqaOk_0XxPq9iq2VCXLxQBMsLiRjLsfqmXe8neD8Zn6A?e=rArElf
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXPR6pFgoh5LgNB3dh5MFbwBQehnf0Yl-rtdme3GDO-AIw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EenlUZUxZIFKkEJuHwhNdWMBRZmxjh6qOZYPBf13EKBG7A
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWTzvocEhLRNkZfNB8pM9EsBUFiYTz3GSATM8JWR3RdYpQ?e=FsurTS
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYHeBRVEiVhOtw-BFKsH21gBpVlJzEZAlpQxsD7xA360fw?e=lzoXfu
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeGA9Jb_5CtMoqKsTQflZPoBStgoI1ah4Y9u-pkrjeIxyg?e=rtPwcU
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbOVYtB-7WlPs8Fq6JPBW5MBs6R4R96TasgwW05IDjEmPA?e=ZWX4Os
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWtMSnVpKvBEhKx23psC46EBLC4hR7zYN1PIx6fAKQCYaA?e=RDGgmv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EagVnkpk7-lDmS2fqQ2vevABAQ55ERznF6j0pdQA2suBUA?e=1l20MU
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZHfTIYMfCFOmI1_JZxki-UBFezsv0uyCrUHY_sVRpuprg?e=wV3vno
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUkhEqt14DNKnV-RYeob5CQBCDZvrnY6gLBMl3nStr3qJA?e=2xtUOW
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IV.B.1.9: College Council Retreat Minutes 2022-07 

IV.B.2.1: Administrative Regulation for District Chancellor 

IV.B.2.2: Delegation of Authority to the College President 

IV.B.2.3: Recruitment Policies for Staff, Faculty, and Management 

IV.B.2.4: College Organizational Chart 

IV.B.2.5: College Decision Making Manual 

IV.B.3.1: College Decision-Making Manual 

IV.B.3.2: Strategic Plan Progress Summary 

IV.B.3.3: Strategic Plan Progress and Targets 

IV.B.3.4: Comprehensive Budget Development Process at IVC 

IV.B.3.5: Annual Committee and Council Survey 

IV.B.3.6: Review of Governance Evaluation at IEC Agenda 2022-09-06 

IV.B.4.1: Delegation of Authority to the College President 

IV.B.4.2: Decision Making Manual 

IV.B.4.3: AOWG Minutes Showing Membership 

IV.B.4.4: Accreditation Updates in College Council Minutes 

IV.B.5.1: AB 705 Resources Website 

IV.B.5.2: AB 705 Implementation Memo 

IV.B.5.3: Examples of Updates to Policies 

IV.B.5.4: President Hernandez Memberships and Community Involvement 

IV.B.5.5: Decision Making Manual 

IV.B.5.6: Administration Regulation for College President 

IV.B.5.7: Comprehensive Budget Development Process 

IV.B.6.1: City of Irvine Mayor Farrah N. Khan Launches Innovation Council City of Irvine 

IV.B.6.2: Aspen Institue Post 

IV.B.6.3: IV.B.6 President Hernandez Memberships and Community Involvement 

IV.B.6.4: President’s Board Reports 

IV.B.6.5: President Board Report 2022-06 

IV.B.6.6: President Board Report 2022-12 

IV.B.6.7: Classified Chats with President Hernandez 

IV.B.6.8: Faculty Chats with President Hernandez 

IV.B.6.9: Covid Update Website Cataloging All Emails 

IV.B.6.10: From the Desk of The President - First Generation 

IV.B.6.11: From the Desk of the President - Land acknowledgement 

IV.B.6.12: Laser Focus Setepmber 7 Student 

IV.B.6.13: Laser Focus Setepmber 21 Student 

IV.B.6.14: President Board Report 2021-11 

IV.B.6.15: Dave Min Visit Photo 

IV.B.6.16: Mayor Farrah N. Khan’s Innovation Council Photo 

IV.B.6.17: Preview Night Website 2023 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETQfEnee9xVOjqIkJoEFw4oB3bLTKBM8NtLAt2Zwg9tanA?e=QkyxLw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ebn_bixwPzJFjUc0xGPp8FgBfHf1sQB-3JkR_jkew8V8nA?e=NxJzZw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ES9CADHSRv9NkbaogjdwtRQBkEemqMeq1zFhPyq8B2_lOg?e=5D3jTl
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWZp3ZZSjbZIpja2m8RrL4cBpZ2p6iI7kvsyvfRjIe-2Rg?e=wUiVPt
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EShRvz8C-ztIiFnUJU7sLYEBWgiOm3W8p9e0Z6iiDvb5Ww?e=HRFUvK
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeGRa_DV6t5EuplE9fy1YGcBhNlF4-75sLQLk0QX3w83Ng?e=3JhVxo
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EX1wV4musTtBhoYPz3StFYwBeTEKi34JEh8yGq_rTN7vUw?e=JMCxKj
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVu0th_VYx5Os8bzZQPLtMwB7R-UZAtKlt-JA2J6yiJdyw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbNpAOqRzSJOvGOSkhnh1OsB7T522oG7BiMGJFZsx0Bj8g?e=zhgawY
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ43ZoFt0tRAubQCohmettABpqy2Pm77uM1p3JjmlInGQw?e=ziKAw7
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESpyyo4CCihBiexMl5KdcoEBR3r-v5rLmbPx_Z_VDdduyw?e=97FX9x
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeSkAuqLik5HnE8c40eQR44BCKG1u0XXvG9DohNol9XjfA?download=1#page=2
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ES9CADHSRv9NkbaogjdwtRQBkEemqMeq1zFhPyq8B2_lOg?e=aCwlVa
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERjhgtMIXxFKgFT2XKqS0S8BJ-bYFRQX17DitpQX4zjwBQ?download=1#page=20
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeyVq9SOjS9CjGsZBdKFcG0BntPPfGkl7grqY51Mb-OISw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWILpBG2-fxHu259UxNeseQB0R5ihVx030IqUeCF1hq4bg?download=1#page=2
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWTkaf95khxHvrcztHtoJ6YB9SuJ-2USRcHjTJr1wX5tlw?e=940gu2
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESXxUBbkG5xNq48w_2KQMakB5eZHk-u1o9WOR6231UwODw?e=9HfP5e
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EevlXPElvxlAk4ZGd5EcJAYB2v9KEgkMTsuDTNGIARMXQg?e=ocJFCv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQ3gciiMss5BtdkmVHw_hTABvnz90oCarRzn6yLINAkFBQ?e=kMD8X7
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESCfebBs_W9Pvf64ym6IR7gBQ3vM2dkTnrKAp69m4AtCow?e=XbNr3X
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfUF97z0LRBFhY002_usD_8BQztWLsvMPXwa31hM6ZqW-g?e=cKqNoL
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXTbEMLSm5dIi27K3AQGPIsB7RqNIZBxtdKjv-_wOmStyA?e=QINJaj
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXWn4ZzRfoZBlCj0CVZyqaUBZCNWlR_mcrTnTHNP4-927A?e=UvirT1
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EewTycYYN-9BhC8wfx0F0XQBF5GrNAdbMOCKraVJB5L1og
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWsuMZzZcZBApE1pjFjgEKABbHeOOkmZG4chgLqbOn7awA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETVyvBsaK65Flb3Ps0j1ZlYBT1wA02JleLrlm48LEEWydQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUsRQ22KNpxLprgGQvnOSGQBfz9fuB-6F7vgxPcZu6K-kA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYuhG5kamPFLqf4bjwCPSBwBuQyl3UneFAgCEpAXHxWmQA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbkehF2Mm9lBmm5Ua_aSbBABjYqUODbiHYtcxp2B1BZTKA?e=yUpJQ4
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUlybTa6H0JGoFK_grZ43oYBrj8vZK0yI9TbWMRpU3HFlg?e=nVWzWI
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQ4llTj0wjZDqkhl1gkIP_YBO34pjQErCg5atUGaHRDoLg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYUYLj9OOalJjL6ldoirIgcBoI8kJISPo6A4jY48SdFt3Q?e=FXY6RN
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ER9QDJmwtPFGspoCdf7a1sABt4F3yfzljQn5c6M_cvqUcQ?e=Jocl8O
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbiX3uYzAGJPrztRLH0LDEwBl_2ZjAbAyQNEOTNvTK-6Gg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ES3MxjcKP2tMg-zzIWpl16ABGd5btEzr8VkBYb0JDSOC6A
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbzzlzxlB0tAuIxHURPIIsUBuiuslmi4qyHSbPdTMPgxOw?e=IdPwMK
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYsktHLaWA5FtQG27odR29ABMX9dV5CloXeQpTsKuMytXQ?e=YNlxh1
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETEqaOk_0XxPq9iq2VCXLxQBMsLiRjLsfqmXe8neD8Zn6A?e=rArElf
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXPR6pFgoh5LgNB3dh5MFbwBQehnf0Yl-rtdme3GDO-AIw
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IV.B.6.18: Preview Night Board Item_President Board Report 2022-05 

IV.C  GOVERNING BOARD 

 

IV.C.1 The institution has a governing board that has authority over and responsibility 

for policies to assure the academic quality, integrity, and effectiveness of the student 

learning programs and services and the financial stability of the institution. (ER 7) 

Evidence of Meeting the Standard 

Irvine Valley College (IVC) is one of two colleges in the South Orange County Community 

College District (SOCCCD). The SOCCCD Board of Trustees (BOT), with the assistance of the 

District chancellor, has authority over and responsibility for establishing policies to ensure the 

quality, integrity, and effectiveness of student learning programs and services as well as the 

financial stability of the District and its colleges. Board Policy (BP) 2200, Duties and 

Responsibilities of the Board of Trustees, outlines these responsibilities in accordance with the 

authority granted to the board by California Education Code Section 70902 (IV.C.1.1). As 

outlined in this policy, the BOT is committed to: 

 

• Establishing the mission and vision of the District 

• Ensuring the development and implementation of short-term and long-term educational, 

facilities, and technology plans 

• Ensuring fiscal health and stability  

• Monitoring institutional performance, effectiveness, and educational quality, including 

approving curriculum and programs  

• Delegating authority to the chancellor/chief executive officer to effectively lead and 

manage the District 

• Working respectfully with the chancellor and District/College faculty and staff 

• Offering suggestions and referring concerns to the chancellor  

• Working respectfully with other board members   

• Hiring and evaluating the chancellor  

• Advocating for and protecting the district 

• Establishing policies that implement the colleges’ and District’s missions and goals, and 

setting prudent, ethical, and legal standards for college and district operations  

• Representing the public interest  

• Ensuring the board operates in an open, accessible, welcoming spirit, and denounces hate, 

racism, and discrimination in all forms 

• Establishing policies that ensure the District operates in a non-discriminatory manner 

 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EenlUZUxZIFKkEJuHwhNdWMBRZmxjh6qOZYPBf13EKBG7A
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERrNON-FUS9BurY_Xe96Vy8Boau45BbjhYOPHC0zdNKXgg?e=iMM8tu
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All policies are readily available to district employees and the public on the District’s website 

(IV.C.1.2). Policies are organized in numbered series by the following categories, making them 

easy to access: 

 

• 1000 Series – The District 

• 2000 Series – Board of Trustees 

• 3000 Series – General Institution 

• 4000 Series – Academic Affairs 

• 5000 Series – Student Services 

• 6000 Series – Business and Fiscal Affairs 

• 7000 Series – Human Resources 

 

Specific policies related to academic quality, integrity, and effectiveness of the District’s 

academic programs and services are contained within the 4000 and 5000 series of policies. These 

include, but are not limited to: 

 

• BP 4020, Curriculum, which maintains that the programs and curricula of the District be 

of high quality, relevant to community and student needs, and evaluated regularly to 

ensure quality and currency (IV.C.1.3) 

• BP 5050, Student Success and Support Program, which provides for the establishment of 

these services for the purpose of furthering equality of educational opportunity and 

academic success (IV.C.1.4) 

• BP 5110, Counseling, which mandates the existence of counseling programs at the 

College as an essential part of the educational mission of the District (IV.C.1.5) 

• BP 5300, Student Equity, which establishes the board’s commitment to ensuring student 

equity in educational programs and college services (IV.C.1.6) 

Policies related to the financial health and stability of the District are contained within the 

6000 series of policies and include, but are not limited to: 

• BP 6200, Budget Preparation, which specifies that the BOT is responsible for the control 

of all funds of the District and accepts responsibility for the prudent use of those funds 

(IV.C.1.7) 

• BP 6300, Fiscal Management, which specifies that the regulations be established to 

ensure that the District maintains sound fiscal management through the responsible 

stewardship of its resources (IV.C.1.8) 

Analysis and Evaluation 

The College meets the Standard, as the BOT has full authority over and responsibility for 

policies to ensure the academic quality, integrity, and effectiveness of student learning programs 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdQd5UF_dyBFhlI0MtIDHuQB3tgVpsJ8k3m5wd0-ShDorw?e=Im5u04
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfQp9pj8C8VLv3ip_V6Df4YB4o5DxJKtSxikcYXKTpOEvQ?e=SWoPFD
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ET56IViapKFOhuOOESmLSdsB4hF_gTQrgojxQiHTeTj7wQ?e=UvKwz9
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ER0pOIsmwddAtOgIJwHIy1IB6IU8zecLrOhYRMjUsi4mWg?e=kQhcRU
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ER_cDFGp9QZOv-i_F2Cee70Be7B9yw0W1sSxqY3uLRxAog?e=NZJEBu
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUMEs2hGxHtBnVg58OjFLZkBUZ1ZFOy2sQDoV0p8hMzCZQ?e=5j9eg8
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and services along with the financial stability of the District and its colleges. Various policies 

address the board’s commitment to quality improvement and adherence to its mission and vision. 

IV.C.2 The governing board acts as a collective entity. Once the board reaches a decision, 

all board members act in support of the decision. 

Evidence of Meeting the Standard 

The Board of Trustees (BOT) is committed to high standards of ethical conduct for its 

members, as delineated in Board Policy (BP) 2715, Code of Ethics – Standards of Practice 

(IV.C.2.1). A central tenet of this policy is the recognition that the BOT acts as a whole and that 

the authority rests only with the BOT in official public meetings, not with individual members. 

Per the policy, once the BOT reaches a decision, board members are expected to act in support of 

the decision.  

In practice, this expectation is evident in the behavior of all members of the BOT, who 

support the actions of the body irrespective of how they individually voted. While the board 

generally votes in a unanimous fashion, on the rare occasions when the vote has not been 

unanimous, the board acts collectively following the decision (IV.C.2.2). 

Analysis and Evaluation 

The College meets the Standard, as the BOT has demonstrated that they act as a collective 

entity. Once a decision is reached, all individual board members act in support of the decision. 

IV.C.3 The governing board adheres to a clearly defined policy for selecting and 

evaluating the CEO of the college and/or the district/system. 

Evidence of Meeting the Standard 

The Board of Trustees (BOT) adheres to clearly defined policies for selecting and evaluating 

the chancellor of the District. These policies include Board Policy (BP) 2431, Recruitment: 

Chancellor (IV.C.3.1); BP 2432, Chancellor Succession (IV.C.3.2); and BP 2435, Evaluation of 

the Chancellor (IV.C.3.3). Taken together, these three BPs clearly delineate the rules and 

requirements for hiring and evaluating the chief executive officer (CEO) of the District.  

BP 2432 establishes authority for the appointment of an acting or interim chancellor. In 

accordance with this policy, the current chancellor may appoint an acting chancellor to serve in 

their absence for short periods not to exceed 30 calendar days at a time. Appointments of an 

acting chancellor for periods exceeding 30 days must be made by the BOT. In the event of a 

vacancy, the BOT may appoint an interim chancellor until a regular appointment is made. 

When a new chancellor is to be hired, the board endeavors to select the most highly qualified 

individual to fill the vacancy through adherence to the procedures outlined in BP 2431 and 

Administrative Regulation (AR) 2431, Recruitment: Chancellor (IV.C.3.4). These procedures 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXk8DsR9N2NOnEvv9eMt1TEBX34u-nv4u7l6hz2ShOgqaQ?e=EGNUlW
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUn3Um_g2b1FqGHJHyQK6cUBLmyakFHnbYXthZgIqKNhwA?e=Zc8TcI
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXCXDQnQfLhJnYq6ckIjvs0BufB0nQTUbhGSDbm4x4e0KQ?e=9PQV5j
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUSi4e47bdxFtTiHTH3-qjEBvU2PVPsuUMpJwL4qODiSrg?e=rPJmIQ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea0au2j4sGFIrYacKKPL2tgBFA-bhJgInqEOv3vuvydIuA?e=sNZVoz
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdUujHddzmhHtvjYlYHajI4B04ncMOumLK1yCc0dN8Xd-A?e=ffzt64
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ensure that the board’s decision is carefully considered and informed by input from students, 

faculty, staff, management, and community members. The recruitment and selection processes 

are also accomplished in accordance with BP 7100, Commitment to Diversity, Equity, Inclusion, 

and Access (IV.C.3.5), and BP 3420, Equal Employment Opportunity (IV.C.3.6). 

Adherence to these policies is demonstrated by the most recent chancellor search, carried out 

in 2022. As required by BP 2431, Recruitment: Chancellor, the BOT approved the job 

description, chancellor’s qualities and attributes, and the chancellor recruitment timeline at the 

December 13, 2021 BOT meeting (IV.C.3.7). They approved the position brochure and 

announcement, appointed a community member to the search committee, and appointed the BOT 

designee to oversee the recruitment process at the January 24, 2022 meeting (IV.C.3.8). The 

position announcement was advertised in a wide range of publications and listservs in an effort 

to garner diverse candidates. The appointment of the new chancellor, Dr. Julianna Barnes, was 

approved at the BOT meeting on June 28, 2022 (IV.C.3.9). 

Once a chancellor is hired, the BOT conducts an annual evaluation of the chancellor in July 

or August, in consultation with the board president, as required by BP 2435. The criteria for the 

evaluation are based on board policy, the chancellor job description, and performance goals and 

objectives developed in accordance with BP 2430, Delegation of Authority to the Chancellor 

(IV.C.3.10), as well as progress towards achieving any previous goals. Per BP 2430, the 

chancellor “acts as the liaison between the colleges and the Board of Trustees” and is expected to 

“make available any information or give any report requested by the Board of Trustees as a 

whole.” This includes a report on institutional performance made during the annual board self-

evaluation workshop (IV.C.3.11). 

Analysis and Evaluation 

The College meets the Standard. As established by policy, the BOT is responsible for 

selecting and evaluating the chancellor of the District. As demonstrated by the most recent 

chancellor hiring process in 2022, the board assiduously adheres to the set procedures. The 

annual evaluation process of the chancellor is carried out in closed session, in accordance with 

policy. However, the CEO is expected to regularly report on institutional performance during 

open meetings, including during the annual board self-evaluation. 

IV.C.4 The governing board is an independent, policy-making body that reflects the 

public interest in the institution’s educational quality. It advocates for and defends the 

institution and protects it from undue influence or political pressure. (ER 7) 

Evidence of Meeting the Standard 

The Board of Trustees (BOT) is an autonomous policy-making body that strives to reflect the 

public interest in the educational quality of the District. In so doing, the board advocates for and 

defends its colleges and protects the colleges from undue influence and political pressure. 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVHEoXRVTOZOiAh-uMesJpwBnAGDBtaRVvrCS-UwRkQ9PQ?e=uE4XW1
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERBhEhYyeCRCtzxkt5YQCnUBSwlyJTq21MEjoPOTb7GphQ?e=g7NpcK
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESQw5fQkFGVKrc2bAfpIpeABA8oxJHPtznbWqRvyZ60sxg?e=zpmoGg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETFLk2JbEHBAgUiFxL5ohdgBeY_J65aTTlvUuKmHi-BtLg?download=1#page=4
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbZM8weX4nBOhAtYrGnmW_sBampHdiUbo5j4q-1aEchUGQ?download=1#page=73
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYZvY4zzBqNCorm7IzAl2VMBOl4S4GDPyJNLDI9agRZ0iw?e=kQYyk8
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUN_baHOftlNtGsT5sgpqhkBTKdw8lIQV7X958XvnE-xPg?e=fkZXMr
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The BOT is composed of seven members, each of whom is publicly elected to four-year 

terms by the voters within the Trustee Area in which they reside (IV.C.4.1, IV.C.4.2). Prior to 

2022, trustees were at-large and elected by all voters of south Orange County. On February 28, 

2022, however, the board approved a resolution directing the chancellor to initiate a change from 

at-large elections to one in which each member of the board is elected by the registered voters of 

the trustee area in which the trustee resides (IV.C.4.3). The board also approved a redistricting 

plan to guarantee that trustee areas conform to nationally recognized criteria for adequate 

representation, including the maintenance of communities of interest (IV.C.4.4, IV.C.4.5). Per 

BP 2015, Student Member of the Board of Trustees (IV.C.4.6), the board also contains one 

nonvoting/advisory student member who is elected to a one-year term by the students of 

Saddleback and Irvine Valley colleges. This membership composition and election process 

ensures that the board is of a sufficient size and diversity to achieve its duties and responsibilities 

on behalf of the residents of the District (IV.C.4.7). 

In accordance with law and BP 2715, Code of Ethics – Standards of Practices (IV.C.4.8), 

board members are agents of the public entrusted with public funds, and they must protect, 

advance, and promote the interest of all citizens while also maintaining independent judgment 

unbiased by private interests or special interest groups. They must also hold the educational 

welfare and equality of opportunity of the students of the District as their primary concern. Board 

members must also conform to BP 2710, Conflict of Interest, which ensures that they have no 

financial interest in any purchase or contract made by the board (IV.C.4.9). 

BP 2200, Duties and Responsibilities of the Board of Trustees (IV.C.4.10), lists advocating 

for and protecting the District and representing the public interest as two of the board’s primary 

responsibilities. Board members consistently advocate for the interests of both the public and the 

District through their interactions with the community, legislators, local organizations, and 

students. Furthermore, as discussed in BP 2345, Public Participation at Board Meetings 

(IVC.4.11), the board encourages public participation at their meetings. There is time allotted to 

public comments at each meeting. Members of the public may also place items on the prepared 

agenda in accordance with BP 2340, Board Agendas (IV.C.4.12). To validate and support 

transparency in all its decision-making, the board conducts all District business in open public 

meetings, with the exception of closed-session items related to legal concerns, personnel, and 

collective bargaining (IV.C.4.13). The board provides public access to its documentation on the 

District website (IV.C.4.14). This includes BPs, meeting agendas and minutes, board self-

evaluation documents, and other relevant information. 

Analysis and Evaluation 

The College meets the Standard. The District’s policies and procedures ensure that the 

governing board follows the public interest in the educational quality of the District. The board is 

a publicly elected body of individuals whose size and diversity are sufficient to fulfill its duties 

and responsibilities. Through adherence to its own policies on ethics, the board advocates for and 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYshW7fTnW1Ch-imkfD8tksBF9CxSX1UhsxGizB47QhRqg?e=h8HCEH
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbosJ7RFq-pNhA7t6R0TfrkBXgbRxn2NS2O1IGEZH-a95w?e=THC97S
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZxHdMoYfPNNna_NnxbAThMBkBxafDsaarzTwqBC2NbABA?e=TgXceC
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ef3XPp0eMvhHvuAY7t_iyYkB-0XC6V-gdDzzkSl9-KgIlg?e=5fValv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbpeFlziLWpPj43gfiIRGoMB04xp3tF6lvWcZgdEIf6whQ?e=7QEHyv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdaTce_FV-1CmJ6fU_D7hWMBW3TPNNyy5H4pDEGDo25dzw?e=rAa5A6
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbG2d5_WJ7VJsbKi2uCNMYUBOeoeOl_Yjj3KfCydGNDuYg?e=n5LbKB
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdLlRKgH-Y9Pvww3gnpKlg0BP85cBV4ZlJZkSjn1lSW4-g?e=8Jh2yq
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESUtW4RGCalJj0DpUplNfeUBqxZfdFtKFjhr0Bqchg6stA?e=lcfxlm
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZxw3DJKrDFOgPgBTUL3nKsBInRq_0-AXN082n4_yXB44g?e=ZGne89
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcuxDGg_2O5LlpRzcv4ecN4BMXlEPV07U7zDcfW-YcVprw?e=6Ayyde
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeiVN-OlRZVLh13j6j-K3VQB4-0U91y1DLDIQkv8HeiyRg?e=vlC9Gg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYUdzcq700lCpRqnKKaXrwYBq7gsFhDsgtlPlF-5x4mDPA?e=lckzIG
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaZY_j1ipyRNp9Ed8y5vaJsB8SsNIrOeiuCPLgZkYS7vAA?e=1hB0zV
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defends its colleges and protects the colleges from undue influence as well as from political 

pressure. 

IV.C.5 The governing board establishes policies consistent with the college/district/system 

mission to ensure the quality, integrity, and improvement of student learning programs 

and services and the resources necessary to support them. The governing board has 

ultimate responsibility for educational quality, legal matters, and financial integrity and 

stability. 

Evidence of Meeting the Standard 

Per Board Policy (BP) 2200, Duties and Responsibilities of the of Trustees (IV.C.5.1), and 

the authority and duties defined in Education Code Section 70902, the Board of Trustees (BOT) 

is committed to establishing policies that implement the colleges’ and District’s missions; 

monitoring institutional performance, effectiveness, and educational quality; setting prudent, 

ethical, and legal standards for College and District operations; and ensuring the fiscal health and 

stability of the District and its colleges. 

Examples of relevant policies include: 

 

• BP 3250, Institutional Planning (IV.C.5.2), which ensures that the District and colleges 

maintain broad-based, comprehensive, systematic, and integrated systems of planning, 

supported by institutional effectiveness research. 

• BP 4020, Curriculum (IV.C.5.3), which addresses the establishment of programs and 

curricula that are of high quality and relevant to community and student needs, and which 

are evaluated regularly to ensure quality and currency. 

• BP 5050, Student Success and Support Program (IV.C.5.4), which directs the colleges to 

provide students with accessible and equitable opportunities for a quality education, 

support for completion of their educational pathway, and attainment of their educational 

objectives, utilizing a full range of support services. 

• BP 6200, Budget Preparation (IV.C.5.5), in which the board accepts responsibility to 

direct the use of District funds in a prudent manner and in support of college and district 

planning, including educational planning. 

 

To monitor the quality, integrity, and effectiveness of the District’s student learning 

programs, an annual presentation of institutional performance is made during the BOT self-

evaluation meeting, conducted each spring semester. During this presentation, the chancellor 

provides a report of progress on the key performance indicators (KPIs) developed to monitor 

progress on the District wide strategic plan (IV.C.5.6, IV.C.5.7).  

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaKPMXgCCi5Cg6fIGQJLmPoBp0ktc1P66T6guzwNVaQvwg?e=N5psQZ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EShCAB1dJuZNljNVcwahWH0BsRpNUn6LEGcharK3EjYMiw?e=sb71Cr
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfvWLJQdnRtHtQgyXnZcP_wB2gz2QOr4R6du5RrFxGJkYw?e=YOdW1X
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQufHy2gEH9HlSXxnScXXJ0BXHSG05gCFfGZo-LSbpvl2g?e=vm8Z9x
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EW6aceQEOQ5KqHP6JsVIuQEBI6QipTOw2M6yOsluiDHdSA?e=av8iDY
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQO44NFtugdAkT9pkDz_AU0BCxDGmv5p7ofdi1VzkMywkQ?e=2C7uSg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdRvKApK6oxOlbmCehoDVR4BJ3XZ4Zv-nMjyI9sJvml2DQ?e=4VCQJo
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Analysis and Evaluation 

The College meets the Standard. The BOT has established a variety of policies to ensure the 

quality, integrity, and improvement of student learning programs and services and the resources 

necessary to support them. The governing board has ultimate responsibility for educational 

quality, legal matters, and financial integrity and stability. 

IV.C.6 The institution or the governing board publishes the board bylaws and policies 

specifying the board’s size, duties, responsibilities, structure, and operating procedures. 

Evidence of Meeting the Standard 

The Board of Trustees (BOT) strives for transparency in its operations and decision-making. 

Towards this end, all board policies (BPs) and Administrative Regulations (ARs) related to the 

functioning of the board are contained within the 2000 series of policies and are published on the 

SOCCCD website (IV.C.6.1). Taken together, these policies, and accompanying regulations, 

constitute the bylaws of the BOT and address such items as board size, election rules, duties, 

responsibilities, structure, and operating procedures. 

The specific policies which delineate the structural and operational matters pertaining to the 

board are: 

 

• BP 2010, Board Membership, which specifies board membership and size (IV.C.6.2) 

• BP 2015, Student Member of the Board of Trustees, which specifies the role of the 

student trustee (IV.C.6.3) 

• BP 2100, Board Elections, which specifies the term of office for board members and the 

trustee geographical areas (IV.C.6.4) 

• BP 2105, Election of Student Trustee, which specifies the process for the election, recall, 

and replacement of the student trustee (IV.C.6.5) 

• BP 2110, Vacancies on the Board, which specifies how and when vacancies outside of 

the normal election cycle can be filled (IV.C.6.6)  

• BP 2200, Duties and Responsibilities of the Board of Trustees, which lists the basic 

responsibilities of the board (IV.C.6.7) 

• BP 2210, Officers, which lists the officers of the board and the duties of each office 

(IV.C.6.8) 

• BP 2220, Committees of the Board, which addresses the process for the creation of board 

committees and lists the current committees (IV.C.6.9) 

• BP 2305, Annual Organizational Meeting, which describes the annual organizational 

meeting during which board officers are elected (IV.C.6.10) 

• BP 2310, Regular Meetings of the Board, which specifies the location of regular board 

meetings (IV.C.6.11) 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESgqfJjrNN5MmUcF6VroF-gBxTREra2ajDejD1_SZM8cRQ?e=Z5I4yg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERjtwhykGUpEqxHEmAnbjDgBtuBLo_PqTMcXP9XsyejY-Q?e=YeHXjt
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ef2WlGkfRjNInHstNhBxVRQBYGrg0f3twTLfoNm5fpgYDg?e=Yrh5aH
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXoyBhrt-4lFjmCQzaF8FqwBWGHz3ilOu72A-l8Y6Ngo6Q?e=TFznY7
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfrIazb-p8pMiDu6VIuzK8oBUWTJbbP00MEsTgYAE_AaNA?e=QRFkGk
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZAEqZ9iw59Djsc1m-mSDQABXJGSNszMrQEsq2owG3-qkw?e=dZosEh
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcdyK06NgplIhw6F-7Wjv1cBsIgMMoCmT8fSK8I8-mk8Lw?e=z1aOmn
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbBs6NJuXBJJhXuSXwBnsXoBNgs7aFithwCkmieuUL97Lw?e=1yJgWx
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ed-dGVUpyRhOkCJn--xIcEMBb_Hw24jQ7gcQgVDG6CY_Yw?e=98FkOM
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVwbrC6M-ShIsw1Inroqw_sB410tvskDSsQIgpWAHxlNjA?e=8TBLA1
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaI5_0HjKZBDrI6zwNF5xY4BMJhrMbOeJeWM6j4xHVyC-Q?e=o8pWte
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• BP 2315, Closed Sessions, which specifies the items that can be considered in closed 

sessions (IV.C.6.12) 

• BP 2320, Special and Emergency Meetings, which defines the conditions for the 

scheduling of special and emergency meetings (IV.C.6.13) 

• BP 2330, Meeting Procedures, Quorum, and Voting, which specifies the rules by which 

board meetings are conducted (IV.C.6.14) 

• BP 2340, Board Agendas, which outlines the rules for the development and posting of 

board agendas (IV.C.6.15) 

• BP 2345, Public Participation at Board Meetings, which describes the ways in which the 

public can bring matters to the attention of the board (IV.C.6.16) 

• BP 2350, Public Speakers at Board Meetings, which specifies the rules for public 

comments at board meetings (IV.C.6.17) 

• BP 2355, Decorum, which specifies rules of decorum at board meetings and the 

conditions for removal of participants by the presiding officer (IV.C.6.18) 

• BP 2360, Minutes of the Board of Trustees Meetings, which mandates that minutes be 

taken at all meetings and made available to the public (IV.C.6.19) 

• BP 2365, Recording of the Board of Trustees Meetings, which specifies the rules for the 

recording of meetings and the distribution of those recordings (IV.C.6.20) 

• BP 2720, Communications Among Board Members, which prohibits the use of serial 

communications among members of the board outside of official meetings (IV.C.6.21) 

• BP 2740, Board Education, which outlines the board’s commitment to ongoing board 

training and professional development (IV.C.6.22) 

• BP 2745, Board Self-Evaluation, which details the process for regular self-evaluation in 

order to improve board performance (IV.C.6.23) 

• BP 2750, Board Member Absence from the State, which specifies the allowable 

conditions for a board member’s absence from the state for a period exceeding 60 days 

(IV.C.6.24) 

Analysis and Evaluation 

The College meets the Standard. The bylaws of the BOT contained within the various 

policies related to board size, duties, responsibilities, structure, and operating procedures are 

comprehensive and publicly available on the District website. 

IV.C.7 The governing board acts in a manner consistent with its policies and bylaws. The 

board regularly assesses its policies and bylaws for their effectiveness in fulfilling the 

college/district/system mission and revises them as necessary. 

Evidence of Meeting the Standard 

The Board of Trustees (BOT) performs its duties and fulfills its responsibilities in a manner 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQEm37lP75BGgZpVqugP7DwBZRJSN5VOgDpCyoPmGkvRiA?e=IjU88H
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXUpHSQ_y-VNiPLBSlwl980BMEjt_ZkqazML-7IZPVZqpA?e=3DH4qt
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EerN9ddm0aNHsYyVFQ3efYQBQ_xpOwpe4aqxZXNFVRYBAg?e=bWeTJ6
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ER9DVjNkGLxFo4bbS43FStgBgqe-zXGQz15RYsw8VhrI-A?e=xqRkD4
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERUq8Ty4FFFPrrxhqYu1n8oB93jBIIlmz33uGkrQwQqz9Q?e=cQpeMr
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXiUNypdfdZHkSKym1dpefgBsoF2EaWCxW82OBxtZsvQrg?e=TYMH35
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQpD3pi5kO5Pg3_GAyCDIbQBI1JEe18J9pfEVooUKCnz3A?e=fC6RgP
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcCRzs4HgW9Mo-zfoD1EQjcBogEhqCNUPG6QZEGoVoW-FA?e=wRipHl
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea1L46-XnUtEhqVAd__lOwUBkhEGM3eYIyumeWsTozmJtw?e=TaWOkF
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETTUWcohs8xOncvfPA3mjQMBduM8fUYX7tCaLBSpaLHRew?e=MBOdHA
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea-ZOwixZ0NAtfZSPmGENcoB9KyKnI0QznXX7kwhOLs07w?e=Tcaoz9
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZbcACdqBf1Oi7hLcQYo9EsBfeERKM2-t3yKydXBzk3MyQ?e=PQf5BR
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYOablyYjsNCsjR5GiC-mHwBdkcVULGt-eEQ_1VruLkL_Q?e=NcBut1
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consistent with its policies and bylaws, and abides by Board Policy (BP) 2200, Duties and 

Responsibilities of the Board of Trustees (IV.C.7.1). One of these duties is the regular 

assessment of its policies for their effectiveness in fulfilling the mission of the District and its 

colleges. On a regular basis, recommended policy changes are presented to the board for review 

and study at one meeting (IV.C.7.2) and then for approval at a subsequent meeting (IV.C.7.3).  

Prior to being presented for study and approval by the full board, BPs, and their related 

Administrative Regulations (ARs), are periodically reviewed by the BOT through their Board 

Policy Subcommittee (IV.C.7.4) and by the District wide Board Policy and Administrative 

Regulation Advisory Council (BPARC), a shared governance committee responsible for 

regularly reviewing and drafting recommended changes to BPs and ARs (IV.C.7.5). BPARC 

reviews all BPs on a five-year cycle, with approximately 20 percent of the District’s policies 

reviewed each year (IV.C.7.6). Policies can also be reviewed off cycle as needed due to 

regulatory or legislative changes, Community College League of California (CCLC) 

recommendations, or through the request of the board, the chancellor, a District employee, or a 

member of the public. 

As described in BP and AR 2410, Board Policies and Administrative Regulations, BP change 

recommendations are forwarded by BPARC to the chancellor, Chancellor’s Council, and the 

board for review and approval. AR change recommendations require approval by Chancellor’s 

Cabinet only and do not require board approval (IV.C.7.7, IV.C.7.8), as they simply outline the 

means by which policy is implemented. 

Once approved, revised BPs and ARs are posted on the District website for public view 

(IV.C.7.9). The agendas and minutes of board meetings documenting these revisions are also 

posted on the District website (IV.C.7.10). Additionally, agendas, minutes, and evidential 

documents from BPARC and Chancellor’s Council meetings are made available to all employees 

through the District’s SharePoint site under District wide Committees (IV.C.7.11). 

Analysis and Evaluation 

The College meets the Standard. As is evident in the posted agendas and minutes of their 

board meetings, the BOT acts in accordance with its established policies and bylaws, such as by 

fulfilling its obligation to assess its policies for their effectiveness. BPs are regularly reviewed 

and revised as needed through a participatory governance process and approved by the BOT. 

IV.C.8 To ensure the institution is accomplishing its goals for student success, the 

governing board regularly reviews key indicators of student learning and achievement and 

institutional plans for improving academic quality. 

Evidence of Meeting the Standard 

The Board of Trustees (BOT) is updated annually on research related to student success 

metrics during its self-evaluation workshop (IV.C.8.1). During the most recent workshop, 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ-ZhvfK6NpMqoHT1kyyOW8BLRcqCJCI40DHyK9OhbImqw?e=PQceGW
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXQD_PmnNhpBlhWpulcNq08BgCYglRlL7IXEUeDordtl5g?e=fqfTZu
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXUPHhRWxdlKgZMCswLN43UBj3hIc6mXoXmobAph2jHOxA?e=Nbcwib
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWrobUxsQhRAu1rEaLkNf0kBpz4TRqchmujIuHFUTOk2Vw?e=eZo7eu
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcfW186sjAVHkb4-k8Y6pYYBwtNQAdAKvzJ0DcbnXvj3Kg?e=jLck3W
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbqKK1LYXRdGh4hcAmLHUAcBAFG94UMp385EwIsK3J2dTg?e=7s0wcV
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERu6sCheaWtJvgj-kqnDpO0BaK7Jq-Kc1yKgEIB7LX_yzw?e=YcqyJh
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdKIfwU5CRlGmIVP1rLBkaAB6AH3CQPvaHxgb4R1CfBZHg?e=3RzbEJ
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERoPJtJuG7hBndy8Ya0VR4kBIPx1yaHjBR2go9BFK0-nqA?e=0xXab1
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERYu5bakB61ItI634UvQQMMB1qWfPz3wMNTe8KPs91eHOw?e=NZL4aF
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eb9_SI0PwwFLnawtGbwXVTYBftY5hN6fE_Vbed2_Gf_yhQ?e=0eJK0R
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ee0FQbrb0cNAvGWM0_y306sBQZvn1_3lKxhSqvcyhr06-g?e=QOIIcX
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progress on Key Performance Indicators (KPIs) defined by the current Strategic Plan was 

presented and discussed, especially as it related to progress in closing equity gaps at the colleges 

(IV.C.8.2). The KPIs presented included degree and certificate completion rates, annual transfer 

rates, Career Education (CE) post-certificate employment rates, achievement gaps in identified 

disproportionally impacted groups, and enrollments, among others. The BOT uses this 

information in the establishment of board goals for the coming year (IV.C.8.3). 

Other presentations on institutional effectiveness include, but are not limited to, the Student 

Equity Plans developed by each college (IV.C.8.4, IV.C.8.5) and biennial CTE Board Report, Ed 

Code 78016 (IV.C.8.6, IV.C.8.7), which ensures compliance of the District’s CE programs with 

Education Code 78016, which requires that all programs (IV.C.8.8): 

1. Meet a documented labor market demand. 

2. Does not represent unnecessary duplication of other training programs in the area. 

3. Are of demonstrated effectiveness, as measured by the employment and completion 

success of their students. 

Analysis and Evaluation 

The College meets the Standard, as the BOT regularly reviews key indicators of student 

learning and achievement and institutional plans for improving academic quality. Presentations 

take place at the annual board self-evaluation and at open board meetings, followed by dialogue 

about plans to improve outcomes through mechanisms that address academic quality. 

IV.C.9 The governing board has an ongoing training program for board development, 

including new member orientation. It has a mechanism for providing for continuity of 

board membership and staggered terms of office. 

Evidence of Meeting the Standard 

As documented in Board Policy (BP) 2740, Board Education (IV.C.9.1), the BOT is 

committed to its ongoing development as a board and to an individual trustee education program 

related to educational governance, policies, legislation, best practices, employee relations, 

leadership, and accreditation policies, Eligibility Requirements, and Standards.  

The board has a comprehensive new board member orientation program that includes 

attendance at the Community College League of California’s (CCLC) Excellence in Trusteeship 

Program (IV.C.9.2, IV.C.9.3). Locally, new trustees are given an orientation by the chancellor 

and the District director, chancellor and board operations. They also meet with the vice 

chancellor of business services, the vice chancellor of human resources, and the vice chancellor 

of educational and technology services, as well as several other department managers within 

district services. 

The board recognizes that ongoing training and professional development is key to an 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eb3zZFh4DyxOuc_dEwPiM5UB30PbYcXPFuSlyhthUkNI9g?download=1#page=4
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcuqeWSZyllAoKDcEPPbLeIB8yLdDZlVY8RZZybWP-Gpvg?e=UxZH8S
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERew4hABlo5DtLnZscJNn1MBbTmXsMs4rOCkOqPVx6a57Q?e=coBx9D
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcErhj13VN9JnZBfzvdNeksBKqP6K6OIMIEdJurOXgekYA?e=Gtu237
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUvSFMXESYVIph39CRFTP0oBloUZLBq7XK0WJksFg_D7fQ?e=sRKWMh
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdSFsFhsYX1AupctUzw7yjkBvcQsGKeTDCPY9mzl-aPaHw?e=1ao8Av
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQttUcuXjDlHqg38YEIRvqoBx7V0X6ucz0MCdXuEzINGSg?e=MgG9ys
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Efn98KcXwPhDuywYWVHYUrsBoC6g15Hh-kRPYSIhlZnfEQ?e=c9osGU
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUA2ALWgkT1KiOzrNa-8GI0BUh84-FgjpT2Bnjz3bEq6PQ?e=XgvTsD
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYGkrXKIIXVHuTfOJC5eYfUBWdgmcfZaGh0Wfj09OHgiOw?e=08OaYi
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effective board. Therefore, board education is included at every annual board self-evaluation 

workshop. Recent training has included the Brown Act in 2022 (IV.C.9.4) and accreditation 

requirements and processes in 2023 (IV.C.9.5). Each individual member of the board is also 

encouraged to attend one conference per year that provides professional development on trustee-

related knowledge and skills. These conferences include the CCLC’s Effective Trusteeship 

Workshop, which is held annually in January, as well as various other conferences hosted by the 

CCLC, the American Association of Community Colleges, and the Association of Community 

College Trustees. This commitment to trustee professional development is evidenced by budget 

allocations allowing each trustee to participate in regional, state, and national meetings and 

workshops (IV.C.9.6). Following attendance at conferences, workshops, and meetings, trustees 

regularly share a written and oral report with the other trustees and the public at open board 

meetings (IV.C.9.7). 

The BOT is composed of seven members, each of whom is publicly elected to four-year 

terms by the voters within the Trustee Area in which they reside. As a mechanism for providing 

continuity, the terms of the seven board members are staggered, with elections being held every 

two years in connection with the state of California general election, as described in BP 2100, 

Board Elections (IV.C.9.8). In the event of an unexpected vacancy, the board has adopted BP 

2110, Vacancies on the Board, which outlines the procedures to fill the vacancy either by 

election or provisional appointment in accordance with Education Code 5090 and Government 

Code 1770 (IV.C.9.9). 

Analysis and Evaluation 

The College meets the Standard. The BOT has access to an ongoing training program for the 

development of its members. New board members are given a comprehensive and robust 

orientation, and all board members are encouraged to continue their professional development 

through attendance at trustee-related meetings, workshops, and conferences. Additionally, the 

District has mechanisms in place to provide continuity of board membership that includes 

staggered terms of office and procedures in the event of a vacancy. 

IV.C.10 Board policies and/or bylaws clearly establish a process for board evaluation. The 

evaluation assesses the board’s effectiveness in promoting and sustaining academic quality 

and institutional effectiveness. The governing board regularly evaluates its practices and 

performance, including full participation in board training, and makes public the results. 

The results are used to improve board performance, academic quality, and institutional 

effectiveness. 

Evidence of Meeting the Standard 

As indicated in Board Policy (BP) 2745, Board Self Evaluation, the South Orange County 

Community College District (SOCCCD) Board of Trustees (BOT) is committed to assessing its 

own performance as a board to identify its strengths and areas for improvement (IV.C.10.1). A 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQqAYdVvLW9Nq-8Msq3Pjg8BX3EVaFQTLZB0ibJKSxPe0g?e=YoPJNg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVG7poepRCdMgPJNlApXrqQB9sUbr6fVpKkiI0P-OC6aPQ?e=zoWO4I
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EX4B1ORa_mBPqjAXMksRHhYB1d4XXyA9LHs04ZulsKrK7Q?e=3YsNIz
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfjjAVs_pv1Hg7NWFyqw53YB0fn6PN9Y4E_6vtCf67GSxg?e=tTRvea
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ET4kfJfPxf1PvRCumN1I5dUBBNGFANygGapis3qoXU1R9A?e=h3AOKa
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdCH6pAleFRDm3U8QXYIKrYBXv-wRqftSQbfpcHFluC5kg?e=o7LkkM
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EU8XKsuLi1lLr-6xEh-nin0BQjHQDOv_p96qxIZCAlarfw?e=a15B76
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self-evaluation workshop is conducted annually in a special meeting that is publicized in 

accordance with the Brown Act and open to the public (IV.C.10.2). 

Prior to the workshop, surveys are completed by board members and district employees, and 

the results are compiled (IV.C.10.3, IV.C.10.4). Questions on the board self-evaluation survey 

focus on the fulfillment of their duties and responsibilities, including their participation in board 

training and professional development (IV.C.10.5). The results are then discussed during the 

workshop, and board goals are established based on these results and on progress towards 

achieving the prior year’s goals (IV.C.10.6). Goals are then approved at the next full meeting of 

the BOT (IV.C.10.7). For full transparency, all documents from the self-evaluation workshop, as 

well as from previous workshops, are maintained on the District website (IV.C.10.8). 

Board goals are used to improve their performance as a board as well as to improve the 

institutional effectiveness of the District and the quality of its academic programs. As an 

example, the board goals established in 2023 include (IV.C.10.9): 

Goals for Institutional Effectiveness 

1. Ensure the organizational and fiscal health of the SOCCCD 

• Continue to develop ATEP (Advanced Technology Education Park) 

• Support student housing  

• Ensure long-term fiscal health 

• Enhance safety and sustainability 

• Support EEO plan and priorities 

 

2. Maintain and improve the educational quality of the SOCCCD 

• Monitor Strategic Plan Progress 

• Support instructional program development  

• Support college Guided Pathways efforts to include pipeline from the K-12 to transfer 

institutions 

• Support workforce development initiatives 

 

3. Support equitable student access and success 

• Set a strong direction for college and district DEIA (Diversity, Equity, Inclusion, and 

Accessibility) efforts 

• Monitor College Student Equity Plans 

• Hold board study sessions on equitable student access and success 

• Support removal of system and policy barriers to improve equitable outcomes 

 

4. Support enhanced district marketing and communications and external engagement 

• Enhance District marketing of the SOCCCD brand  

• Redesign the district logo with stakeholder feedback 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUELQ40V5SFMsVFKy01JgoMBOzj-cQ78bSJbBXwD9Ut5Eg?e=mETg0R
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWsFdCXHYshLscnie5iDrioBw2uiatvKjzmSpnlEecI6Xg?e=uMEkhw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eaw1f48Rsc1Bp30CQkONmBEBs_E0V1Fj4E2-aSRIWlNDwQ?e=Ua9rG9
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWCaTLtxyqRHkIZoSnDFbJABpyPi773MCr2sd1oqi9_nVw?e=5CQeJG
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERpiuei62vhDkXAnx-NTnp4BDEJQ7JcsRUZh1D1V6SMvhw?e=aQlLBF
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eezbmkmksl9LrgZs8sw85NIBk9nAUkc5csfJ6IWHGr4fXg?e=VQzQJ8
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaEmE57ScrtLhvzp_XER_QQBc4_N-7Q-sn5VkrWCDTO6aA?e=itMVsd
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfH1qXlX31VAn5d-Lm_iijwBTtHDiP88FuaUs5scKwgr-w?e=gdRawE
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• Support the chancellor in establishing annual State of the District event 

 

Goals for Board Effectiveness 

5. Strengthen engagement with internal and external stakeholders  

• Participate in campus and community events and activities 

• Create opportunities for Board engagement with college constituencies (e.g. Coffee 

with the Board) 

• Ensure appropriate consultation with college constituent groups 

• Explore alternative sites for board meetings 

• Provide trustees with communication materials (e.g., a one-page fact sheet on 

district/college points of pride, legislative priorities, etc.) 

• Explore opportunities for trustees to advocate for SOCCCD and engage with the 

community (e.g., local newspaper column, speaking engagements, etc.) 

 

6. Advance board governance and CEO relations 

• Continue to build capacity for effective board governance 

• Enhance the board’s professional learning on key topics 

• Fulfill the board’s fiduciary responsibilities 

• Advocate for the district at the local, state, and national levels 

• Maintain a strong board/CEO partnership 

 

7. Establish policies to ensure quality, integrity, and effectiveness  

• Consider key trends and issues in policy decisions 

• Periodically review, evaluate, and update policies 

Analysis and Evaluation 

The College meets the Standard. The BOT is committed to ongoing self-evaluation for the 

purposes of improving its functions as a board and the institutional effectiveness of the District 

and its colleges, as established in policy. The self-evaluation procedures are clear and include a 

focus on data gathering and goal setting. The results of its self-evaluation are shared with the 

public. 
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IV.C.11 The governing board upholds a code of ethics and conflict of interest policy, and 

individual board members adhere to the code. The board has a clearly defined policy for 

dealing with behavior that violates its code and implements it when necessary. A majority 

of the board members have no employment, family, ownership, or other personal financial 

interest in the institution. Board member interests are disclosed and do not interfere with 

the impartiality of governing body members or outweigh the greater duty to secure and 

ensure the academic and fiscal integrity of the institution. (ER 7) 

Evidence of Meeting the Standard 

The Board of Trustees (BOT) holds its members to a high code of ethics and to a clear 

conflict of interest policy. The behavior of board members is governed by Board Policy (BP) 

2715, Code of Ethics – Standards of Practice (IV.C.11.1), which includes both detailed standards 

of practice all board members must adhere to as well as clear and thorough guidelines for 

enforcing these standards of practice. The policy mandates standards of practice related to 

conflict of interest in financial dealings and nepotism, board decision-making, confidentiality, 

the protection of public funds, nondiscrimination, the primacy of the educational welfare and 

equality of opportunity for students, respect for student accomplishments, meeting participation 

and preparation, professional development, the promotion and maintenance of good relations 

with fellow board members, the promotion of an effective working relationship with the 

chancellor and district staff, and the use of public resources for personal use. Violations of this 

policy can result in reprimand, possible exclusion from closed sessions, public censure, referral 

to the district attorney for criminal prosecution, or other action as determined by the board. 

In alignment with California Assembly Bill (AB) 1234 and as part of the board's effort to 

support the BP governing ethical behavior, every board member completes ethics training within 

six months of being seated and once during each subsequent two-year period. Upon completion 

of the training, trustees receive a certificate of completion that are kept on file in the Office of 

the Chancellor (IV.C.11.2). Evidence of ethnics training is also disclosed biennially at the 

September board meeting (IV.C.11.3). 

As outlined in BP and Administrative Regulation (AR) 2710, Conflict of Interest (IV.C.11.4, 

IV.C 11.5), in order to avoid a conflict of interest, board members are required to not: 

 

1. Engage in any employment or activity that is inconsistent with, incompatible with, in 

conflict with, or inimical to their duties as an officer of the District. 

2. Have a financial interest in any purchase or contract made by the board or by their 

capacity as a board member. Board members must disclose any connections to personal 

or financial interests that may conflict with their responsibilities as a public steward, and 

in such instances, they must recuse themselves from any debate or decision-making 

related to such interests and have the disclosure noted in the official minutes of the 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbXy17UEU3hOp0EwKnnkBpoBuY5uCF7rmCXasZe_92RHqA?e=lrEV1A
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZmQ0azlwmZGnIHaIlu033wB5wJf_-gh1pYTELyonj7Iuw?e=xGQd3o
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQXwu_F-Bm9GhYTZLAE2l6YBLSE3qlzYk4jDw7DGVci0SQ?e=jDUxkg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EW_h8hNwCW9EgHpySFuDEFUBaMNlsqXaO-9jzmAogIujrA?e=OyefAs
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQDNBJzK4tZLoA3wnIVmVdQBluKj5z_e8UlF3GI2pLswVQ?e=BffraE
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meeting.  

3. Be an employee of the District. 

4. Accept from any single source in any calendar year any gifts in excess of the prevailing 

gift limitation specified in law. 

5. Act as an agent or attorney for, or otherwise represent for compensation, any person 

appearing before the board for a period of one -year after leaving their position. 

6. Participate in the selection, award, or administration of a contract supported by a federal 

award if they have a real or apparent conflict of interest. Such a conflict would arise 

when the board member, any member of their immediate family, their partner, or an 

organization that employs or is about to employ any of the parties indicated herein, has a 

financial or other interest in, or a tangible personal benefit from a firm considered for a 

contract. 

7. Buy property of the District that is declared surplus. 

 

Within 30 days of assuming office, and annually thereafter, each board member must file a 

Statement of Economic Interests Form (Form 700) using the electronic filing system used by the 

Orange County Board of Supervisors (IV.C.11.6). Failure to comply in a timely manner with this 

policy can result in criminal and civil penalties including, but not limited to, late fines. 

Analysis and Evaluation 

The College meets the Standard.  The BOT has clear code of ethics and conflict of interest 

policies. These policies establish the expected standards of practice for all members of the board, 

as well as processes for sanctioning behavior that violates these policies. Board members are 

fully aware of these standards, and, to date, there have been no reported instances of violation by 

any board member or any sanctions discussed or imposed. Board members are required to file an 

annual Statement of Economic Interests Form with the Orange County Board of Supervisors. 

IV.C.12 The governing board delegates full responsibility and authority to the CEO to 

implement and administer board policies without board interference and holds the CEO 

accountable for the operation of the district/system or college, respectively. 

Evidence of Meeting the Standard 

As outlined in Board Policy (BP) 2200, Duties and Responsibilities of the Board of Trustees, 

one of the board’s key responsibilities is to delegate authority to the chancellor to effectively 

lead and manage the District (IV.C.12.1). To this end, BP 2430, Delegation of Authority to the 

Chancellor, establishes the chancellor as the CEO of the District with responsibility for 

“implementing the District Education Master and Strategic Plan, Facilities Master Plan, 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUzORfblq8hKmfQ8uw767JkB3hFcocrhC6nRURh_0hAJ9g?e=hHlmoM
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXqh_tNbFN5KmxIOneIkwRkBfdGI17fEMyWhX44LzhvIbA?e=hhuFMv
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Technology Strategic Master Plan, and board policies; establishing administrative regulations; 

providing primary leadership in setting and communicating expectations of educational 

excellence and integrity throughout the district; and ensuring support for the effective operation 

of the colleges” (IV.C.12.2). Therefore, while the board has the ultimate responsibility for 

establishing policies to ensure the quality, integrity, and effectiveness of the student learning 

programs and services and the financial stability of the institution, it delegates full responsibility 

to the chancellor to implement, interpret, and administer board policies and conduct the business 

of the District and educational programs without interference from the board, and holds the 

chancellor accountable for the operation of the District. 

The board requires the chancellor to regularly report on the District’s institutional 

performance to ensure that it is fulfilling its responsibility for educational quality, legal matters, 

and financial integrity. These reports are given during open board meetings, the annual board 

self-evaluation workshop, and during the chancellor’s evaluation. The chancellor also makes 

available any additional information requested by the board as a whole. Examples include an 

SOCCCD enrollment analysis presentation made on October 17, 2022 (IV.C.12.3) and a student 

housing feasibility study presentation made on August 29, 2022 (IV.C.12.4). 

Analysis and Evaluation 

The College meets the Standard. The BOT delegates full responsibility to the chancellor to 

implement and administer board policies without board interference, while at the same time 

holding the chancellor accountable for the operation of the District. 

IV.C.13 The governing board is informed about the Eligibility Requirements, the 

Accreditation Standards, Commission policies, accreditation processes, and the college’s 

accredited status, and supports through policy the college’s efforts to improve and excel. 

The board participates in evaluation of governing board roles and functions in the 

accreditation process. 

Evidence of Meeting the Standard 

The Board of Trustees (BOT) is kept informed of Eligibility Requirements, Accreditation 

Standards, Commission policies, the accreditation processes, and the College’s accreditation 

status through ongoing reports from the chancellor and College president in open board meetings 

(IV.C.13.1). Board Policy (BP) 3200, Accreditation, requires the chancellor to keep the board 

informed of the accreditation process, to ensure that the board is involved in the process, and to 

provide the board with copies of accreditation reports and actions taken by the Commission 

(IV.C.13.2). Administrative Regulation (AR) 3200, Accreditation, also requires that institutional 

self-evaluation reports be reviewed and accepted by the board prior to submission to the 

Accrediting Commission (IV.C.13.3). 

During the writing of the self-evaluation report, board members are given drafts by the 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESXeIunDqfJMm79MLBnQ2H8BCZFbDnzFc19pOWQfSVPthg?e=LFEEaL
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EY6k8CfKC8ZAkM8u-uk_seABe0J5EIrZDM9Ob9Y1k_dj0g?e=KVKo5X
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eejzhvfi241LhaWj_02jyCcB_ege21XXs8CjcEmTRxSE-A?e=GvfkLw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfGY7kFxYtNAlGtbeWQvXRIBCfAcFN5L7zRlmBeosJM63Q?e=ABBcjM
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERfnM-pZtqhJtr5AVdokmjoBuOLRy62kirIqGlRY1oC1Dg?e=EoWyoy
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVOFYsaNl21BpZWCDtWsTJQB0LZ7J1uP6aN7w7AmRkDuCg?e=7atdlD
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chancellor and have the opportunity to provide input. In addition, training on Eligibility 

Requirements and Accreditation Standards is an ongoing part of the board education program, as 

specified in BP 2740, Board Education (IV.C.13.4). In 2023, the chancellor presented on 

accreditation requirements and processes during the board self-evaluation workshop (IV.C.13.5). 

Analysis and Evaluation 

The College meets the Standard. Through professional development, presentations, and 

regular updates during the accrediting process, the BOT is informed about Eligibility 

Requirements, the Accreditation Standards, Commission policies, the accreditation process, and 

the College’s accreditation status. The BOT supports the efforts of the College to improve and 

excel through engagement in processes related to the College’s accreditation efforts. 

Conclusions on Standard IV.C: Governing Board 

The College meets the Standard. As defined in policy and adhered to in action, the Board of 

Trustees (BOT) provides guidance to facilitate decisions that support student learning programs 

and services and ensure the financial stability of the District. The governing board functions 

independently to ensure policy making that reflects the public’s interest in the educational 

quality of the District’s colleges, free of undue influence or political pressure. Policies are 

consistent with the mission of the District and its colleges and are substantiated through the 

regular review of student success and achievement indicators. The governing board engages in 

ongoing professional development and evaluation processes to ensure improvement in board 

performance and in the District’s academic quality and institutional effectiveness. 

Improvement Plans  

None 

Evidence List  

 

IV.C.1.1: IV.C.01-01 BP2200 Duties and Responsibilities of the Board of Trustees 

IV.C.1.2: IV.C.01-02 - Board Policies SOCCCD website 

IV.C.1.3: IV.C.01-03 BP 4020 Curriculum 

IV.C.1.4: IV.C.01-04 BP 5050 Student Success and Support Program 

IV.C.1.5: IV.C.01-05 BP 5110 Counseling 

IV.C.1.6: IV.C.01-06 BP 5300 Student Equity 

IV.C.1.7: IV.C.01-07 BP 6200-Budget Preparation 

IV.C.1.8: IV.C.01-08 BP 6300 Fiscal Management 

IV.C.2.1: IV.C.02-01 BP 2715, Code of Ethics Standards of Practice 

IV.C.2.2: IV.C.02-02 Item without unanimous vote 

IV.C.3.1: IV.C.03-01 BP 2431 Recruitment Chancellor 

IV.C.3.2: IV.C.03-02 BP 2432 Chancellor Succession 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaQbvvq15JpLjnk7YUTYvzgBI83asTGnyPD6FwxQ2c0YEA?e=2o9mEb
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVfBNJ_PZ5pDnJVcpy7M3-UBxKtxO7H2HiahEf0eQaY6rg?e=CmymDN
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERrNON-FUS9BurY_Xe96Vy8Boau45BbjhYOPHC0zdNKXgg?e=iMM8tu
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdQd5UF_dyBFhlI0MtIDHuQB3tgVpsJ8k3m5wd0-ShDorw?e=Im5u04
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfQp9pj8C8VLv3ip_V6Df4YB4o5DxJKtSxikcYXKTpOEvQ?e=SWoPFD
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ET56IViapKFOhuOOESmLSdsB4hF_gTQrgojxQiHTeTj7wQ?e=UvKwz9
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ER0pOIsmwddAtOgIJwHIy1IB6IU8zecLrOhYRMjUsi4mWg?e=kQhcRU
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ER_cDFGp9QZOv-i_F2Cee70Be7B9yw0W1sSxqY3uLRxAog?e=NZJEBu
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdKDMZqO6G1CkAuL72jWThsBrj4aRqkZF-jwZd03EqhfWA?e=YUYP6x
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUMEs2hGxHtBnVg58OjFLZkBUZ1ZFOy2sQDoV0p8hMzCZQ?e=5j9eg8
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXk8DsR9N2NOnEvv9eMt1TEBX34u-nv4u7l6hz2ShOgqaQ?e=EGNUlW
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUn3Um_g2b1FqGHJHyQK6cUBLmyakFHnbYXthZgIqKNhwA?e=Zc8TcI
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXCXDQnQfLhJnYq6ckIjvs0BufB0nQTUbhGSDbm4x4e0KQ?e=9PQV5j
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUSi4e47bdxFtTiHTH3-qjEBvU2PVPsuUMpJwL4qODiSrg?e=rPJmIQ
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IV.C.3.3: IV.C.03-03 BP 2435 Evaluation of the Chancellor 

IV.C.3.4: IV.C.03-04 AR 2431 Recruitment Chancellor 

IV.C.3.5: IV.C.03-05 BP 7100 Commitment to Diversity, Equity, Inclusion, and Access 

IV.C.3.6: IV.C.03-06 BP 3420 Equal Employment Opportunity 

IV.C.3.7: IV.C.03-07 Agenda Item 7.2 Chancellor Search BOT Mtg December 13 2021 

IV.C.3.8: IV.C.03-08 Agenda Item 7.2 Chancellors Search Process BOT Meeting January 24 

2022 

IV.C.3.9: IV.C.03-09 Agenda Item 11.2 Emplymt Agrmt Dr. Julianna Barnes-BOT Mtg June 

28 2022 

IV.C.3.10: IV.C.03-10 BP 2430 Delegation of Authority to the Chancellor 

IV.C.3.11: IV.C.03-11Annual Board of Trustees Self-Evaluation Agenda Feb 3 2022 

IV.C.4.1: IV.C.04-01 SOCCCD Trustee Area Map 

IV.C.4.2: IV.C.04-02 BP 2100 Board Elections 

IV.C.4.3: IV.C.04-03 Resolution Initiating Process of Establishing Trustee Areas and 

Elections by Trustee Areas 

IV.C.4.4: IV.C.04-04 Redistricting Data and Draft Maps 

IV.C.4.5: IV.C.04-05 Minutes from the BOT Meeting, February 28 2022 

IV.C.4.6: IV.C.04-06 BP 2015 Student Member of the Board of Trustees 

IV.C.4.7: IV.C.04-07 BP 2200 Duties and Responsibilities of the Board of Trustees 

IV.C.4.8: IV.C.04-08 BP 2715 Code of Ethics Standards of Practices 

IV.C.4.9: IV.C.04-09 BP 2710 Conflict of Interest 

IV.C.4.10: IV.C.04-10 BP 2200 Duties and Responsibilities of the Board of Trustees 

IV.C.4.11: IV.C.04-11 BP 2345 Public Participation at Board Meetings 

IV.C.4.12: IV.C.04-12 BP 2340 Board Agendas 

IV.C.4.13: IV.C.04-13 BP 2315 Closed Sessions 

IV.C.4.14: IV.C.04-14 Screenshot of SOCCCD Website Board of Trustees Page 

IV.C.5.1: IV.C.05-01 BP 2200 Duties and Responsibilities of the Board of Trustees 

IV.C.5.2: IV.C.05-02 BP 3250, Institutional Planning 

IV.C.5.3: IV.C.05-03 BP 4020, Curriculum 

IV.C.5.4: IV.C.05-04 BP 5050, Student Success and Support Program 

IV.C.5.5: IV.C.05-05 BP 6200, Budget Preparation 

IV.C.5.6: IV.C.05-06 Annual Board of Trustees Self Eval Agenda-Feb 3 2022 

IV.C.5.7: IV.C.05-07 Strat Plan KPI Report 

IV.C.6.1: IV.C.06-01 Screenshot of SOCCCD Website - Board Policies Page 

IV.C.6.2: IV.C.06-02 BP 2010, Board Membership 

IV.C.6.3: IV.C.06-03 BP 2015, Student Member of the Board of Trustees 

IV.C.6.4: IV.C.06-04 BP 2100, Board Elections 

IV.C.6.5: IV.C.06-05 BP 2105, Election of Student Trustee 

IV.C.6.6: IV.C.06-06 BP 2110, Vacancies on the Board 

IV.C.6.7: IV.C.06-07 BP 2200, Duties and Responsibilities of the Board of Trustees 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea0au2j4sGFIrYacKKPL2tgBFA-bhJgInqEOv3vuvydIuA?e=sNZVoz
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdUujHddzmhHtvjYlYHajI4B04ncMOumLK1yCc0dN8Xd-A?e=ffzt64
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVHEoXRVTOZOiAh-uMesJpwBnAGDBtaRVvrCS-UwRkQ9PQ?e=uE4XW1
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERBhEhYyeCRCtzxkt5YQCnUBSwlyJTq21MEjoPOTb7GphQ?e=g7NpcK
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESQw5fQkFGVKrc2bAfpIpeABA8oxJHPtznbWqRvyZ60sxg?e=zpmoGg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETFLk2JbEHBAgUiFxL5ohdgBeY_J65aTTlvUuKmHi-BtLg?e=uRtifr
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETFLk2JbEHBAgUiFxL5ohdgBeY_J65aTTlvUuKmHi-BtLg?e=uRtifr
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbZM8weX4nBOhAtYrGnmW_sBampHdiUbo5j4q-1aEchUGQ?e=4FDpOI
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbZM8weX4nBOhAtYrGnmW_sBampHdiUbo5j4q-1aEchUGQ?e=4FDpOI
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYZvY4zzBqNCorm7IzAl2VMBOl4S4GDPyJNLDI9agRZ0iw?e=kQYyk8
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUN_baHOftlNtGsT5sgpqhkBTKdw8lIQV7X958XvnE-xPg?e=fkZXMr
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYshW7fTnW1Ch-imkfD8tksBF9CxSX1UhsxGizB47QhRqg?e=h8HCEH
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbosJ7RFq-pNhA7t6R0TfrkBXgbRxn2NS2O1IGEZH-a95w?e=THC97S
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZxHdMoYfPNNna_NnxbAThMBkBxafDsaarzTwqBC2NbABA?e=TgXceC
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZxHdMoYfPNNna_NnxbAThMBkBxafDsaarzTwqBC2NbABA?e=TgXceC
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ef3XPp0eMvhHvuAY7t_iyYkB-0XC6V-gdDzzkSl9-KgIlg?e=5fValv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbpeFlziLWpPj43gfiIRGoMB04xp3tF6lvWcZgdEIf6whQ?e=7QEHyv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdaTce_FV-1CmJ6fU_D7hWMBW3TPNNyy5H4pDEGDo25dzw?e=rAa5A6
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbG2d5_WJ7VJsbKi2uCNMYUBOeoeOl_Yjj3KfCydGNDuYg?e=n5LbKB
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdLlRKgH-Y9Pvww3gnpKlg0BP85cBV4ZlJZkSjn1lSW4-g?e=8Jh2yq
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IV.C.6.8: IV.C.06-08 BP 2210, Officers 

IV.C.6.9: IV.C.06-09 BP 2220, Committees of the Board 

IV.C.6.10: IV.C.06-10 BP 2305, Annual Organizational Meeting 

IV.C.6.11: IV.C.06-11 BP 2310, Regular Meetings of the Board 

IV.C.6.12: IV.C.06-12 BP 2315, Closed Sessions 

IV.C.6.13: IV.C.06-13 BP 2320, Special and Emergency Meetings 

IV.C.6.14: IV.C.06-14 BP 2330, Meeting Procedures, Quorum, and Voting 

IV.C.6.15: IV.C.06-15 BP 2340, Board Agendas 

IV.C.6.16: IV.C.06-16 BP 2345, Public Participation at Board Meetings 

IV.C.6.17: IV.C.06-17 BP 2350, Public Speakers at Board Meetings 

IV.C.6.18: IV.C.06-18 BP 2355, Decorum 

IV.C.6.19: IV.C.06-19 BP 2360, Minutes of the Board of Trustees Meetings 

IV.C.6.20: IV.C.06-20 BP 2365, Recording of the Board of Trustees Meetings 

IV.C.6.21: IV.C.06-21 BP 2720, Communications Among Board Members 

IV.C.6.22: IV.C.06-22 BP 2740, Board Education 

IV.C.6.23: IV.C.06-23 BP 2745, Board Self Evaluation 

IV.C.6.24: IV.C.06-24 BP 2750, Board Member Absence from the State 

IV.C.7.1: IV.C.07-01 BP 2200, Duties and Responsibilities of the Board of Trustees 

IV.C.7.2: IV.C.07-02 BOT Mtg Agenda Item Board Policies for Review Study Oct 17 2022 

IV.C.7.3: IV.C.07-03 BOT Mtg Agenda Item Board Policies for Approval Nov 14 2022 

IV.C.7.4: IV.C.07-04 BP 2220, Committees of the Board 

IV.C.7.5: IV.C.07-05 Board Policy and Administrative Regulation Advisory Committee 

(BPARC) Composition and Purpose Sheet 

IV.C.7.6: IV.C.07-06 Board Policy and Administrative Regulations Review Cycle Report 

IV.C.7.7: IV.C.07-07 BP 2410, Board Policies and Administrative Regulations 

IV.C.7.8: IV.C.07-08 AR 2410, Board Policies and Administrative Regulations 

IV.C.7.9: IV.C.07-09 - Board Policies SOCCCD website 

IV.C.7.10: IV.C.07-10 - Board of Trustees Meetings webpage 

IV.C.7.11: IV.C.07-11 Screenshot of SOCCCD SharePoint Site District-wide Committees 

Page 

IV.C.8.1: IV.C.08-01 Annual Board of Trustees Self-Evaluation Minutes, February 13, 2023 

IV.C.8.2: IV.C.08-02 Strat Plan KPIs Data Packet 

IV.C.8.3: IV.C.08-03 Board of Trustees Goals, 2023 

IV.C.8.4: IV.C.08-04 BOT Meeting Agenda Item SOCCCD Student Equity Plan Report-Nov 

14 2022 

IV.C.8.5: IV.C.08-05 Irvine Valley College Student Equity and Achievement Program 22-25 

Student Equity Plan (1) 

IV.C.8.6: IV.C.08-06 Career Technical Education (CTE) Board Report Ed Code 78016 

IV.C.8.7: IV.C.08-07 Minutes with CTE Report 

IV.C.8.8: IV.C.08-08 AR 4020 Instructional Program Review 
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IV.C.9.1: IV.C.09-01 BP 2740 Board Education 

IV.C.9.2: IV.C.09-02 CCLC Excellence in Trusteeship Certificate of Completion, Carolyn 

Inmon 

IV.C.9.3: IV.C.09-03 CCLC Excellence in Trusteeship Program Certificate of Completion, 

Marcia Milchiker 

IV.C.9.4: IV.C.09-04 Annual Board of Trustees Self-Evaluation Agenda February 3 2022 

IV.C.9.5: IV.C.09-05 Annual Board of Trustees Self-Evaluation Minutes February 13 2023 

IV.C.9.6: IV.C.09-06 Expenses for Board Members and Chancellor September 1 2021 through 

August 31 2022 

IV.C.9.7: IV.C.09-07 Minutes with Conference Report Out 

IV.C.9.8: IV.C.09-08 BP 2100 Board Elections 

IV.C.9.9: IV.C.09-09 BP 2110 Vacancies on the Board 

IV.C.10.1: IV.C.10-01 BP 2745 Board Self Evaluation 

IV.C.10.2: IV.C.10-02 Notice of Special Meeting, February 13 2023pdf 

IV.C.10.3: IV.C.10-03 SOCCCD Board of Trustees Self-Evaluation Survey 2023 

IV.C.10.4: IV.C.10-04 SOCCCD Board of Trustees Evaluation Employee Survey 2023 

IV.C.10.5: IV.C.10-05 SOCCCD Board of Trustees Self-Evaluation Survey Instrument 

IV.C.10.6: IV.C.10-06 Annual Board of Trustees Self-Evaluation Minutes, February 13 2023 

IV.C.10.7: IV.C.10-07 Minutes of Board Meeting approving goals March 23 

IV.C.10.8: IV.C.10-08 Screenshot of SOCCCD Website 2023 Board Evaluation Page 

IV.C.10.9: IV.C.10-09 Board of Trustees Goals, 2023 

IV.C.11.1: IV.C.11-01 BP 2715 Code of Ethics Standards of Practice 

IV.C.11.2: IV.C.11-02 Public Service Ethics Eductn Online Proof of Prtcptn Cert Ryan Dack, 

February 25 2023 

IV.C.11.3: IV.C.11-03 - BOT Biannual Ethics Training 

IV.C.11.4: IV.C.11-04 BP 2710 Conflict of Interest 

IV.C.11.5: IV.C.11-05 AR 2710 Conflict of Interest 

IV.C.11.6: IV.C.11-06 BP 2712 Conflict of Interest Code 

IV.C.12.1: IV.C.12-01 BP 2200 Duties and Responsibilities of the Board of Trustees 

IV.C.12.2: IV.C.12-02 BP 2430 Delegation of Authority to the Chancellor 

IV.C.12.3: IV.C.12-03 BOT Mtg Agenda Item 8.2 SOCCCD Enrollment Analysis Prsntn 

October 17 2022 

IV.C.12.4: IV.C.12-04 BOT Mtg Agenda Item 8.1 student Housing Presentation Financial 

Model Review-August 29 2022pdf 

IV.C.13.1: IV.C.13.01-Board report accreditation 

IV.C.13.2: IV.C.13-02 AR 3200 AccreditatioN 

IV.C.13.3: IV.C.13-03 BP 2740 Board Education 

IV.C.13.4: IV.C.13-04 Annual Board of Trustees Self-Eval Agenda Feb 13 2023 

IV.C.13.5: IV.C.13-05 Board self-evaluation workshop Agenda 2-13-23 
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https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZmQ0azlwmZGnIHaIlu033wB5wJf_-gh1pYTELyonj7Iuw?e=xGQd3o
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZmQ0azlwmZGnIHaIlu033wB5wJf_-gh1pYTELyonj7Iuw?e=xGQd3o
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQXwu_F-Bm9GhYTZLAE2l6YBLSE3qlzYk4jDw7DGVci0SQ?e=jDUxkg
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EW_h8hNwCW9EgHpySFuDEFUBaMNlsqXaO-9jzmAogIujrA?e=OyefAs
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQDNBJzK4tZLoA3wnIVmVdQBluKj5z_e8UlF3GI2pLswVQ?e=BffraE
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUzORfblq8hKmfQ8uw767JkB3hFcocrhC6nRURh_0hAJ9g?e=hHlmoM
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXqh_tNbFN5KmxIOneIkwRkBfdGI17fEMyWhX44LzhvIbA?e=hhuFMv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESXeIunDqfJMm79MLBnQ2H8BCZFbDnzFc19pOWQfSVPthg?e=LFEEaL
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EY6k8CfKC8ZAkM8u-uk_seABe0J5EIrZDM9Ob9Y1k_dj0g?e=KVKo5X
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EY6k8CfKC8ZAkM8u-uk_seABe0J5EIrZDM9Ob9Y1k_dj0g?e=KVKo5X
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eejzhvfi241LhaWj_02jyCcB_ege21XXs8CjcEmTRxSE-A?e=GvfkLw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eejzhvfi241LhaWj_02jyCcB_ege21XXs8CjcEmTRxSE-A?e=GvfkLw
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfGY7kFxYtNAlGtbeWQvXRIBCfAcFN5L7zRlmBeosJM63Q?e=ABBcjM
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERfnM-pZtqhJtr5AVdokmjoBuOLRy62kirIqGlRY1oC1Dg?e=EoWyoy
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVOFYsaNl21BpZWCDtWsTJQB0LZ7J1uP6aN7w7AmRkDuCg?e=7atdlD
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaQbvvq15JpLjnk7YUTYvzgBI83asTGnyPD6FwxQ2c0YEA?e=2o9mEb
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVfBNJ_PZ5pDnJVcpy7M3-UBxKtxO7H2HiahEf0eQaY6rg?e=CmymDN
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IV.D  MULTI-COLLEGE DISTRICTS OR SYSTEMS 

 

IV.D.1 In multi-college districts or systems, the district/system CEO provides leadership 

in setting and communicating expectations of educational excellence and integrity 

throughout the district/system and assures support for the effective operation of the 

colleges. Working with the colleges, the district/system CEO establishes clearly defined 

roles, authority and responsibility between the colleges and the district/system. 

Evidence of Meeting the Standard 

The South Orange County Community College District (SOCCCD) is a multi-college district 

whose chancellor, as the CEO of the District, has the delegated authority to ensure effective 

operation of the colleges and District. The chancellor is charged with providing leadership in 

setting and communicating expectations of educational excellence and integrity throughout the 

District for the effective operation of its two colleges, Irvine Valley College and Saddleback 

College. The primary means of communication between the District and the colleges is through 

regular meetings with the leadership teams at the colleges. The chancellor meets biweekly with 

the Chancellor’s Executive Council (CEC), a body that includes the three vice chancellors and 

chief communications officer of the District and the two college presidents. The chancellor also 

meets monthly with District wide leadership at Chancellor’s Council (IV.D.1.1), a participatory 

governance council charged with facilitating information exchange and dialogue on District wide 

issues and decisions, including governance, and with setting the agenda for board meetings. The 

chancellor also meets quarterly with all District wide administrators and managers at the District 

Administrators/Managers Meeting (DAM) (IV.D.1.2). 

Expectations of educational excellence and integrity are also communicated to all district 

employees through various means, such as chancellor presentations during Professional 

Development Week, held the week prior to each semester in accordance with the flexible 

calendar program. These means also include the Horizons newsletter, published by the office of 

the chancellor and distributed via email to all District employees. The spring 2021 issue, for 

example, conveyed information about returning to work following COVID-19 and the 

expectations for continued high-quality instruction and services (IV.D.1.3). An archive of all 

communications can be found on the district website (IV.D.1.4). 

The District has developed documents that outline and clearly define the roles, authorities, 

and responsibilities between the colleges and the District. The two most pertinent are BP 2430, 

Delegation of Authority to the Chancellor (IV.D.1.5), and AR 2437, Delegation of Authority to 

the College President (IV.D.1.6). The chancellor has also overseen the development of additional 

documents to clarify roles and responsibilities in the District. These documents include the 

District-wide Planning and Decision-Making Manual (IV.D.1.7) and the District-wide Function 

Map (IV.D.1.8), both of which were developed through the District-wide Planning Council 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWQkxLPlgNZMvIwY_8g5a9EBJ1lsp5X-W0kx42QfinnshA?e=ZqeNSW
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQ52srxEhIdHrPLFX-oh-HwBX6Kc62p8WAJ3vj1c0EgMJQ?e=9RYccx
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERqofYJnwQxKtHSbbagnyUEBpUye8twqD18Sn9mN92Yi8A?e=ehpraB
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ES4cH65-HkFJqlstYv50aqkBLZeVgs4SkErOg-YRJH5sWA?e=Y60Q7D
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUf06YmDsP9CnQm2aHt9lCsBPGV6SewJKaZGaMWYFU11xw?e=OrKrr5
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EV6ZD9Pba8RInaijzZwFeMYBvfVIE4k4VEiRhYmOmu3gjA?e=9yULAf
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZk_tLfel5ZEpbhlj2uxIS8BzcezyEa_Rj_exKYAaVOI1g?e=9L9CUj
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eb3r-ziqoKtCulehaMe2XogB1PUCIL7kAUqHDHxdH5SCOg?e=9ZFSM8
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(DWPC), a participatory governance council with membership from all constituent groups within 

the District (IV.D.1.9). The planning manual and function map are reviewed annually, revised as 

needed, and approved by the DWPC (IV.D.1.10). 

Analysis and Evaluation 

The College meets the Standard. SOCCCD is a multi-college district that includes Irvine 

Valley College and Saddleback College. Through the authority granted by the Board of Trustees, 

the chancellor, as CEO of the District, is charged with providing leadership in setting and 

communicating expectations of educational excellence and integrity throughout the District. This 

is accomplished through the support of an effective participatory governance structure, which 

assists the chancellor in establishing clearly defined roles, authority, and responsibility between 

the colleges and the District. 

IV.D.2 The district/system CEO clearly delineates, documents, and communicates the 

operational responsibilities and functions of the district/system from those of the colleges 

and consistently adheres to this delineation in practice. The district/system CEO ensures 

that the colleges receive effective and adequate district/system provided services to support 

the colleges in achieving their missions. Where a district/system has responsibility for 

resources, allocation of resources, and planning, it is evaluated against the Standards, and 

its performance is reflected in the accredited status of the institution. 

Evidence of Meeting the Standard 

As established in a variety of Board Policies (BPs) and Administrative Regulations (ARs), 

there is a clear delineation between the functions and responsibilities of District services and 

those of the colleges, as well as of specific constituent groups. These policies include: 

 

• BP 2200, Duties and Responsibilities of the Board of Trustees (IV.D.2.1) 

• BP 2430, Delegation of Authority to the Chancellor (IV.D.2.2) 

• AR 2437, Delegation of Authority to the College President (IV.D.2.3) 

• BP 2510, Participation in Local Decision Making (IV.D.2.4) 

• BP 2511, Delegation of Authority to the Academic Senate (IV.D.2.5) 

• AR 2511, Delegation of Authority to the Academic Senate (IV.D.2.6) 

• BP 2513, Classified Professionals Participation in Decision Making (IV.D.2.7) 

• BP 2514, Student Participation in Decision-Making (IV.D.2.8) 

• BP 5400, Associated Students’ Organization (IV.D.2.9) 

• AR 5400, Associated Students’ Organization (IV.D.2.10) 

• BP 6100, Delegation of Authority, Business and Fiscal Affairs (IV.D.2.11) 

• BP 7110, Authorization for Employment/Delegation of Authority for Employment 

(IV.D.2.12) 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETTiMMI4AcRAmQSEFJKHIvgBLYHW5M1wryjaw6N-5HBwZA?e=3oSa5b
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EY74Sl4khqJKlF_FvGMXvs4BhqivCu3ArA6t5_YVBPysFw?e=WASxct
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea4WUCszIsBHje55SUle9SYBP86xbLFyQJon5YMTcDd_iw?e=PHdzX5
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVZOGRXLbBZLmxy2hRyUJQYB04RXav0vijQJkKq4g0wxzQ?e=FvdT6p
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERNt5rOTjZlLq0ZcbqVEHgIB9XRoZtm0w68-N_bSPuD9og?e=pR1kC3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESQsOK-mcwdPrTfEwanBfYwB7ME3OL64QOrUAJ3lqAG0Og?e=IDfKSf
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdwOgPHZbFhBmiXYErIctdcBNFgUKcr0W_xhwbhh8VuZyw?e=RVnVvv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EaLGh_Xv6AdOkhFnhrWMyi8B9UVcnAWqcoaOgunjX7t7Rw?e=9upk2P
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eb3aFK3bIEZMtGk39BeAoHIBx13rRRAG88o8eHakXFeQ4w?e=mGYiYe
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZQwhDktFFtGmHzR7WqbFZkBgwwcwKFnviRZFb3bgIrTRQ?e=oeQURT
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbWpy76xd6pAre4QR26VDigBNfpdUhEL2dWMzpv0I8ih6A?e=HDoOVy
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eaf_M5upOqBAlJV0EyN7z58BjhwYL740_VpMGf3jFJkKmg?e=WspktB
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETteRv99DjxCpGLWzwudVG0BeA4Xdp_TVAjoDyW_NikdMg?e=WZUaSq
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQ4joz3JYfxElBFi1ABiYBoByplEOa1AbrL5cmkIc77DkA?e=ptxfiA
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• BP 7217, Duties and Responsibilities of the Faculty (IV.D.2.13) 

• BP 7218, Duties and Responsibilities of the Department/Academic Chair (IV.D.2.14) 

 

These policies and regulations are regularly reviewed and revised as needed by the Board 

Policy and Administrative Regulation Advisory Committee (BPARC), a participatory 

governance group with representatives of each constituency group (IV.D.2.15), prior to being 

forwarded to the chancellor, Chancellor’s Council, and the Board of Trustees (BOT) for review 

and approval. Therefore, these policies are regularly communicated to and discussed within the 

various constituency groups at both colleges, including college leadership/organizational 

committees, collective bargaining organizations, academic senates, classified senates, and 

student organizations. All BPs and ARs are also posted on the District website for access by all 

District employees (IV.D.2.16). 

The delineation of functional responsibilities between the district and the colleges is also 

outlined in the District-wide Function Map (IV.D.2.17), which is reviewed annually by the 

DWPC and revised as needed. The function map is a particularly relevant document as it 

illustrates how the functional areas of district services (office of the chancellor, human resources, 

business services, and educational and technology services) describe their roles and 

responsibilities in coordination with the colleges’ roles and responsibilities. 

Additionally, governance, fiscal, and operational responsibilities are often clarified and 

refined in the District wide participatory governance committees and councils, including the: 

 

• Board Policy and Administrative Regulation Advisory Council (IV.D.2.18) 

• Business Continuity Planning Committee (IV.D.2.19) 

• Capital Improvement Committee (IV.D.2.20) 

• Chancellor’s Council (IV.D.2.21) 

• District Online Education Committee (IV.D.2.22) 

• District Resource Allocation Council (IV.D.2.23) 

• District-wide Planning Council (IV.D.2.24) 

• District-wide Technology Committee (IV.D.2.25) 

• Learning Services Coordinating Committee (IV.D.2.26) 

 

The chancellor ensures that the colleges receive effective and adequate support in achieving 

their missions through facilitation of the centralized operational structure of district services. 

These centralized functions include the office of the chancellor, human resources, business 

services, and educational and technology services. 

The Office of the Chancellor (IV.D.2.27) oversees all chancellor functions and trustee 

services. Office responsibilities also include coordination of all regular and special Board of 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUpEzINr5tRLuMLiEMESBioBk4qdpHtNnSXfIqs5QyLIzw?e=FpJYSl
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXn1gXnKjrNHqNN7pQh1t-cBQ8_40CPcwfxFJSOAfMQfIA?e=VdTTGh
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZjT-U0cNftEmY2QAZ4VkDABcrvbinPw6TGa4abWgVBEfA?e=dAa9r7
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYjTAdgwV09GtnCEWMwnXhAB9Ht-dQmAy7qWHzdTap-KiQ?e=VegweR
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVsqASFjHAtEifCUYVrO-QsBRLEQxSxaeYOCtcQNBWwFoA?e=4e1ZtF
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ef0rJmQZi-9Ersp507UiSIABbhm_JKbvTX5W90MlC_grKw?e=qfnMtr
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXNo1YjeG2hLnqqYypAJSxsBRe-fqfPUE2MhESOWEI1KJQ?e=olA5yp
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETiZ8oWFLRdAonGDU-BC3D4BtMTx9yWizQxSwWOyzgngbA?e=Kq7JL3
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYnP9qNZauBGgZdjWVJvWqUBb8WqKRr5-5It-AZLZb35gA?e=ukhlVv
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ESMUKqYM72dKpRquCcJEfWcBbRYmaHxNtbwCcZpDdSPwbw?e=O4LLlX
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZHBzORbgShIrJpX9VYwRFIBSNh2EV_UOw7G0oGe6j4GLw?e=VGf5gz
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EXyJNnMZaJNFoY-lFQSkV9UB5UYphizukBA0SGL0uVuhCQ?e=IO8UO0
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea904XcKF-tCv6Vwp8aJZW0BEzq_9KgEhvQk6ARXfzMuZA?e=Oz7gfU
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ebn0Wq7dPjZEm-iWB_ejzPUB9rvtC6U438eVlT1B89MAJg?e=Lo2lY0
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYYjEFZrpDZErpbDTbkdYHMBzeCasCGaAS0-SHcKZ2elCg?e=bXk39d
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Trustees meetings, including notification, preparation, and distribution of agendas and minutes; 

dissemination of information District wide; coordination of District wide events; and 

coordination of District wide committee meetings, including the Chancellor’s Executive Council 

(CEC), Chancellor’s Council, and District Administrators/Managers Meeting (DAM). Public 

Affairs (IV.D.2.28), a department within the Office of the Chancellor, is responsible for 

coordinating marketing; government, community, and public relations; and media relations. 

Human Resources (IV.D.2.29) provides oversight for all human resources functions 

including hiring and recruitment, employee relations, labor relations and collective bargaining, 

mandated training and professional development, and compliance with state and federal laws and 

regulations. The vice chancellor of human resources collaborates with both colleges in the 

recruitment, selection, and orientation of new employees and in facilitating the performance 

evaluation processes for all employee groups. 

Business Services (IV.D.2.30) provides oversight of all business departments, including 

fiscal services, facilities planning, purchasing, accounting, payroll, employee benefits, and risk 

management. The vice chancellor of business services collaborates with both colleges to prepare 

the tentative and final district budgets and to provide support and expertise to District wide 

resources committees. The business services office also provides oversight for the annual audit, 

new construction and facilities renovation, master plan development, and warehouse/mailroom 

services. 

Educational and Technology Services (IV.D.2.31) coordinates educational programs, 

technology services, and District wide research. The vice chancellor of educational and 

technology services also provides leadership in enrollment management, online education, 

workforce development programs, network infrastructure, information security, computer 

operations and telecommunications, the maintenance of MIS data and reporting tools, and the 

maintenance of the information technology systems.    

The services provided to the colleges by district services are evaluated through discussions in 

the participatory governance committees, annual committee evaluations (e.g. IV.D.2.32), and the 

biennial District-wide Climate Survey. In the 2021 Climate Survey, 82 percent of respondents 

felt that they were informed about what was happening in their own operational unit, but only 37 

percent felt they were informed of what was happening in district services. This indicates that 

while the delineations of roles and responsibilities has been documented in policy and the 

function map, more needs to be done to broadly communicate information about the specific 

functions of the various district services departments with all employees districtwide 

(IV.D.2.33). 

Analysis and Evaluation 

The College meets the Standard. The chancellor has facilitated the creation of an operational 

structure in district services and a District wide committee structure that ensures the colleges 

receive effective and adequate services to support them in achieving their missions. Through 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQP7YM75RetAgSGYsdV1U6wBqkHmVEU_HhEuJvjH_ZG9bg?e=7xj0P2
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eb7puOc7YwdLqocALX_DHCIByMC4an3CMwwug1zrpRV-Jw?e=Go48sF
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZdJRF6vPnhJgVEby6SUf7sBZiglrk3pdWIeCEOqJ9ijFg?e=6zgKuO
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdFybBdA1UtLtJylJh4sFu4BP-VvFeP1MyPLfsECikyp5w?e=YSOYjI
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EST3VLhMHnNNg0tX2EZKrhgB7GDnBfCkY4oRzsdY49CEXw?e=tFiR4t
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQ8DiwzLpj5DsxR4O8dwYaQBG1q42b2bQSrfdlC3RNB_CQ?e=YgbX7A
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documentation, the operational responsibilities and functions of the District and colleges are 

clearly delineated. However, as evidenced by the most recent climate survey results, this 

delineation is still not fully understood by all employees. In order to rectify this situation, the 

District is increasing communications about the roles and responsibilities of each of its offices, 

such as more widespread dissemination of the function map. 

IV.D.3 The district/system has a policy for allocation and reallocation of resources that 

are adequate to support the effective operations and sustainability of the colleges and 

district/system. The district/system CEO ensures effective control of expenditures. 

Evidence of Meeting the Standard 

District resources are allocated to the colleges in accordance with Board Policy (BP) 6200, 

Budget Preparation (IV.D.3.1); BP 6210, Basic Aid Funds Allocation Process (IV.D.3.2); BP 

6250, Budget Management (IV.D.3.3); BP 6300, Fiscal Management (IV.D.3.4); and the Budget 

Development Guidelines (IV.D.3.5) adopted by the Board of Trustees (BOT) (IV.D.3.6) and 

contained within each proposed annual budget. The guidelines are developed in alignment with 

the board philosophy of ensuring wise and prudent use of public resources, promoting financial 

strength and stability, and maximizing educational opportunities for students in accordance with 

the District’s mission statement. 

The guiding principles related to college allocations include: 

 

• The following reserves shall be established to meet the total reserve levels of two months 

of regular unrestricted general fund operating expenditures, as recommended by both the 

California Community Colleges Chancellor’s Office and the Government Finance 

Officers Association: 

o The general fund reserve for economic uncertainties shall be no less than 7.5 

percent of the projected unrestricted revenue. 

o A basic aid reserve shall be of no less than 20 percent, in accordance with BP 

6210, Basic Aid Funds Allocation Process. 

o Each college and district services shall maintain a general fund reserve for 

economic uncertainties of no less than 3.5 percent of the projected unrestricted 

expenditures. 

• The expenditure budgets for each college shall not exceed the projected resource 

allocations. 

• The expenditure budgets for ongoing purposes shall be the resources that would have 

been available from state apportionment. 

• Excess revenue above apportionment shall be allocated at the College or District for one-

time purposes, such as to cover some of the unfunded obligations for the retiree benefit 

plans. 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYLHEhlV8xxKjTAgIl2uD4IBsMFMcwO8iZEofEvQpjC3wQ?e=fU9CVo
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EYFzxV9b22RDr8MtZfxP794BT43RL7vSwbVmaBYzq8iLVw?e=Q7pQcf
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQ9Cu6OViDtBgkkAgt7fIxMBv17LA_tFKfs9pIKew14Hgg?e=2eIKiM
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETXScIVmQR5MoFEKN2ARH0sB_Ks2EfDQCVD4BX-w4iZI7Q?e=uT3Qym
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ES6E2gXC2O1Ap8JApB5U9uQBKkawnpx0Rpe7b2Ci8_90pw?e=LBUw4B
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdQkiqpwDudHuMA7Bvm1trgBbaKNyRraQ10Io0_PcoAPMQ?e=0gYSjd
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• Excess revenue above apportionment shall not be used for ongoing expenditures, such as 

salaries. 

• Excess revenue above apportionment shall not be used for any purposes that will 

jeopardize the District’s future financial stability. 

• BP and AR 6210, Basic Aid Funds Allocation Process, will be followed when allocating 

basic aid funds, unless the board authorizes a departure from the policy. 

 

The District has established effective regulations and mechanisms to ensure that the District 

effectively controls expenditures and maintains sound fiscal management through the responsible 

stewardship of available resources, in accordance with BP 6300, Fiscal Management (IV.D.3.7). 

College and District financial statuses are regularly reported to, and reviewed by, the board; 

these reports include the presentation of monthly financial status reports (IV.D.3.8), quarterly 

basic aid reports, and adopted annual budgets (IV.D.3.9). The District also commissions an 

annual audit report designed to provide reasonable assurance that the financial statements are 

free of material misstatement (EVI). The annual audit considers the District’s internal controls 

over financial reporting in order to plan the audit, but does not give an opinion on those controls. 

In addition, the District’s participatory governance committees, such as the District Resources 

Allocation Council (DRAC) (IV.D.3.10), and collective bargaining groups also provide 

comprehensive budget and financial oversight, including reviews of the District’s CCFS-320 

filings and full-time faculty obligation number (FON). 

Analysis and Evaluation 

The College meets the Standard, as the District has established resource allocation policies 

and procedures that support the effective operations and sustainability of the colleges and district 

services. Under the leadership of the chancellor, college and district services personnel work 

together to ensure effective control of expenditures and the financial stability of the District. 

IV.D.4 The CEO of the district or system delegates full responsibility and authority to the 

CEOs of the colleges to implement and administer delegated district/system policies 

without interference and holds college CEO’s accountable for the operation of the colleges. 

Evidence of Meeting the Standard 

According to Board Policy (BP) 2430, Delegation of Authority to the Chancellor, the 

chancellor, who is responsible for hiring and evaluating the college presidents, is also expected 

to delegate “full responsibility and authority to the presidents to administer the colleges without 

interference and holds the presidents accountable for the operation of the colleges" (IV.D.4.1). 

Per Administrative Regulation (AR) 2347, Delegation of Authority to the College Presidents, 

the president is designated the CEO of the college (IV.D.4.2). As such, the president, who 

reports to and supports the chancellor, is considered the final authority at the college level, with 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERDZJveCEHdHldvS3d7FnFYBOm5KPJmERtjXDLq5FCABTA?e=9Hwy5D
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EflNblmJkUBAkOKHwcoRD-cBHTuxK6JXFwvlJJkKsTDMLg?e=MBLTW4
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWWMOMX4xctBmYDp2ph4f6IBJsSjziNjtu24MJhUWQ6XMg?e=jwFmRh
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EY3Q37_GzDdOgjrXriJeP4gBECHSbDKd7xGcnYaEpuQZSg?e=huslce
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWTm4Rtm7p1ImFiBSGQdUcsBE8PQY2uCslgtjnBFu910Dw?e=QLrPeX
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZ6UjL3XrG1FnmnUr4_GVW0B_ftCbEpj4Y7kHpqCCD4lwA?e=6dxTst
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responsibility for implementing the College’s educational plan, the College’s strategic plan, and 

District policies and regulations.  

In alignment with this regulation, the chancellor delegates authority to the college president 

specifically for the following function: 

 

1. Provide leadership and coordinate with college constituent groups and district services in 

the development and implementation of college master plans and integrated strategic 

plans. 

2. Promote and support learning, teaching, and student success, including the maintenance 

and improvement of quality instructional and support services. 

3. Provide leadership in the development and implementation of career education to meet 

the needs of the community. 

4. Provide leadership in the development and implementation of a comprehensive 

enrollment management plan. 

5. Develop and monitor the college budget and assume fiscal responsibility. 

6. Provide leadership in the accreditation process and ensure that the College at all times 

meets or exceeds the Eligibility Requirements, Accreditation Standards, and Commission 

Policies as defined by the Accrediting Commission of Community and Junior Colleges 

(ACCJC) and other program specific accreditors. 

7. Provide college employees with the opportunity to successfully achieve high standards in 

their work by fostering a culture of teamwork and professional and leadership 

development. 

8. Propose strategies for selecting and retaining diverse, high-quality full-time faculty, staff, 

and administrators. 

9. Select and inform Human Resources of recommended offers of employment for faculty, 

administrators, and classified positions for the College. 

10. Provide leadership and empower the administrative team. 

11. Provide leadership focusing on accountability and professional and ethical conduct. 

12. Assume a highly visible leadership role in the community and build strategic partnerships 

with corporate, educational, and community-based organizations. 

13. Develop and implement emergency preparedness plans. 

14. Provide a participatory governance process. 

15. Promote cooperation and collegiality among both colleges and district services. 

 

This authority is recognized by the District, as evidenced in the adopted District-wide 

Function Map (IV.D.4.3), which delineates the distinction between the authority of the 

chancellor and that of the president. Through the performance evaluation process, the chancellor 

holds the college presidents accountable for the colleges’ performance. 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EX4ODkE5hWpIuXR2GamJUy4BRjvHun6xJtDn4Y6K1aZsFg?e=VGfBIw
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Analysis and Evaluation 

The College meets the Standard, as the chancellor delegates full responsibility and authority 

to the college president to implement district policies without interference. The college president 

serves as the CEO of the College. As such, they are responsible for the quality and integrity of 

programs and services; for adherence to Accreditation Standards; and for the fiscal stability of 

the College. 

IV.D.5 District/system planning and evaluation are integrated with college planning and 

evaluation to improve student learning and achievement and institutional effectiveness. 

Evidence of Meeting the Standard 

The South Orange County Community College District (SOCCCD) District-wide Planning 

and Decision-Making Manual (IV.D.5.1) outlines an integrated model for the planning and 

evaluation of institutional effectiveness adopted by the District. This integrated model ensures 

that the District and its colleges engage in planning through the use of a shared set of definitions 

and priorities. The manual describes this shared philosophy and the integrated planning 

procedures. It also demonstrates the connections among the District wide councils and 

committees, the chancellor, the Board of Trustees (BOT), the colleges, and district services. 

The District-wide Planning Council (DWPC) is the primary planning body in the District and 

is responsible for coordinating all District wide planning. DWPC is co-chaired by the chancellor 

and the district director of research, planning, and data management, and includes representatives 

from all constituent groups at both colleges and from district services (IV.D.5.2). DWPC meets 

three times a semester and holds an annual retreat to oversee District planning processes and 

monitor and evaluate progress on the District wide strategic plan. Regular monitoring of the 

District’s planning occurs through the District-wide Integrated Planning Committee (DWIPC), 

which is chaired by the District director of research, planning, and data management and is 

charged with carrying out the action items developed at DWPC meetings, assessing the 

effectiveness of the planning processes, and making procedural recommendations for the 

consideration of DWPC (IV.D.5.3). DWIPC also was responsible for developing the tools for 

monitoring the key performance indicators (KPIs) identified in the District’s plans, such as the 

Strategic Plan Dashboard (IV.D.5.4). 

As evidence of the integrated nature of the District’s planning, the SOCCCD District-wide 

Strategic Plan 2020-2025 (IV.D.5.5) was developed concurrently with the education master plans 

of both Irvine Valley College and Saddleback College. Input collected from students, faculty, 

employees, and the community was applied to develop District wide priorities. Collaboration and 

review of the data was reviewed by DWPC, which in turn developed the major goals and 

supporting objectives in the District wide strategic plan. The collaboratively agreed-upon District 

wide goals and objectives were then used as the framework for the College-level strategic plans, 

and guided the development of specific strategies and action steps for the achievement of these 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EcTC_uyLT09MojAjdlSuW38BAWrN5SaJ8ba1Pgqgw1319g?e=fnFFCh
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbPP6ZDZwhlGvQajvXdpW78BNfn7dfNax7MIJQFYKIYBKg?e=lQhBgd
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfjqkxXtyepFprnQ4J_nptMBBB4qczg0kfCedrRpbCSBnw?e=kIcwFM
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZC-eUEXD8hCp-2ldC0CH5wBJgkstBw5tGjntkii8suGqQ?e=GGyfJT
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVPKBicNsVtLp6MbJecPLbABHj-bhfN0w12ES4qj2b24Wg?e=nIHgB6


 

G. Institutional Analysis  243 

goals and objectives. They also provide an overarching framework for other major planning 

documents, including the education master (IV.D.5.6), facilities master (IV.D.5.7), and 

technology master plans (IV.D.5.8).  

The connections between the plans and the different entities with the District are illustrated in 

the following diagram from the planning and decision-making manual: 

Figure 26 – SOCCCD Planning Process and Family of Plans 

 

 

 

Planning is then integrated into the District wide resource allocation processes, as described 

in the planning and decision-making manual (IV.D.5.9). Within each Facilities Master Plan 

(FMP), the colleges prioritized capital projects based upon planning needs, enrollment 

projections, and programmatic needs. A cash flow analysis was then developed from the project 

prioritization, which serves as the starting point for resource allocation of basic aid funds within 

the Capital Improvement Committee (CIC) each budget cycle. Each year, CIC analyzes whether 

the prioritization is still accurate and/or if changes are needed, with each college having the 

ability to add in new projects. For example, in 2022-23, the colleges added four projects (two per 

institution). Saddleback College added a greenhouse biology/horticulture project as well as a 

baseball turf and scoreboard replacement, and IVC added Parking Lot 7 sidewalk updates and a 

Fine Arts Promenade landscape/hardscape/coffee structure as a result of the colleges’ planning 

needs (IV.D.5.10). Ultimately, the recommended listing for CIC projects is presented to the 

District Resource Allocation Committee (DRAC) for review and approval before being added 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETF8VFOpVbBOn3VqsUZrkA8BcmYDUnuoVaxrd1NHMRATFQ?e=NXwe5A
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EfcSYcrg6AFGvNbITUiX550BkAhl4caiHi9rWq6ydLgcYg?e=Bv8CBh
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EeMsBjEigjlNmwAs-gNGek4Blr4fm22aZuJwTAE8ehWN7g?e=M9yekV
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ER7YgcK3UI5IvF1ExO97sGkBc4H5MDO_ZN49J9ebrI1-aA?e=9krZd6
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EV1zF7BjHxVMozgy9Ir-XMMBlt6riGgRrzuPZj5SjwQ_rA?e=p6EbHJ
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into the budget for the following fiscal year. 

Evaluation of the District’s planning efforts in terms of improving student learning and 

achievement and institutional effectiveness primarily takes place during the DWPC annual 

retreat. Throughout the year, district and college research teams meet regularly and 

collaboratively develop, monitor, and assess the key performance indicator metrics aligned to 

each of the District wide strategic plan’s objectives. Goal 1, Ensure Student Equity in Access and 

Achievement, and Goal 2, Transform Lives Through Learning and Achievements, were directly 

aligned and prioritized with the state’s Vision for Success goals to improve equity, access, and 

outcomes in student learning. The data on these key performance indicators are updated 

annually, and are reviewed collectively with the college community and during the annual 

DWPC retreat. 

Analysis and Evaluation 

The College meets the Standard. The District engages in an integrated planning process 

aimed towards improving student learning and achievement, as well as institutional 

effectiveness. This process is outlined in the SOCCCD Planning and Decision-Making Manual, 

and the effectiveness of the process is monitored by the District wide planning body, DWPC. 

IV.D.6 Communication between colleges and districts/systems ensures effective 

operations of the colleges and should be timely, accurate, and complete in order for the 

colleges to make decisions effectively. 

Evidence of Meeting the Standard 

The organizational management structure of the District ensures timely, accurate, and 

complete communication for the effective operation of the colleges. The chancellor meets 

biweekly with the college presidents and the vice chancellors in Chancellor’s Executive Council 

(CEC) to discuss executive issues related to operational policies and procedures, and to maintain 

a high level of communication and collaboration. Chancellor’s Council, a participatory 

government council with representatives from both colleges and district services, meets monthly 

to discuss District wide topics. During these meetings, council members provide updates from 

the colleges and are responsible for communicating information back to their constituencies in a 

timely manner (IV.D.6.1).  

Moreover, the other District wide operational councils and committees listed in IV.D.2 above 

provide opportunities for representatives from each college and district services to communicate 

about key operational areas and to make recommendations for more effective practices. These 

representatives are also responsible for reporting back to their constituencies, ensuring that 

information is communicated in a timely manner. Agendas, minutes, and handouts for all 

committees are maintained on the District’s SharePoint site, enabling individuals to access these 

documents to verify the accuracy and completeness of information provided (IV.D.6.2; 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQ60YpAqmylOpKigkVeOvXMB5slFE_d2O9QjPLuXYN7IZQ?e=onVlej
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZwtvYLMCZ5EhSM_58D8p1wBw2SKFiPyOGbisb50YTjeZQ?e=wL9HEq
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IV.D.6.3). 

The chancellor has also established methods to regularly communicate important operations 

information to all employees in the district. This includes announcements and press releases sent 

via email to employees (IV.D.6.4) by the chancellor and the chief communications officer, as 

well as the chancellor’s quarterly newsletter, Horizons (IV.D.6.5).  

Analysis and Evaluation 

The College meets the Standard. Through such means as the Chancellor’s Executive Council, 

Chancellor’s Council, District wide participatory governance committees, newsletters, and email 

updates, SOCCCD ensures the timely, accurate, and complete communication of information, 

which serves to enable the effective operation of the colleges. The District’s participatory 

governance structure also allows for comprehensive and timely communication between District 

leadership and all constituent groups at the colleges, which informs and facilitates effective 

decision making. 

IV.D.7 The district/system CEO regularly evaluates district/system and college role 

delineations, governance and decision-making processes to assure their integrity and 

effectiveness in assisting the colleges in meeting educational goals for student achievement 

and learning. The district/system widely communicates the results of these evaluations and 

uses them as the basis for improvement. 

Evidence of Meeting the Standard 

The chancellor uses a variety of methods to regularly evaluate the role delineations, 

governance, and decision-making processes of the District to ensure their integrity and 

effectiveness in assisting the colleges in meeting educational goals for student achievement and 

learning. The District-wide Planning Council (DWPC) is the body responsible for regularly 

reviewing and revising the planning and decision-making processes of the District. To aid in 

their assessment, a biennial District climate survey is sent to all employees to assess employee 

perspectives on the relationships between the District and the colleges (IV.D.7.1). The results 

from this survey are then presented to DWPC during their annual retreat and analyzed 

(IV.D.7.2). Based on this analysis, as well as an overall review of decision-making structures and 

procedures, changes may be recommended for the District wide planning and decision-making 

manual or the District wide function map, both of which are reviewed annually. Results of the 

climate survey are also posted on the council’s SharePoint site so that it can be accessed by all 

employees.  

All District wide committees conduct annual self-evaluations, which include questions 

pertaining to their effective functioning (IV.D.7.3). The results of these surveys are analyzed, 

and any recommended changes are enacted within the committee. If larger structural or 

procedural recommendations are necessary, they are forwarded to DWPC for action. 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EbdipqQasexFtSKgsTBxlUQBf6xAQEK96UUNPBxonSK--A?e=IWtAYS
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETE5JC3MoFpAhE988pJvgK4BL9trbHdBjAs2s87E5XRL9w?e=i28tcV
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EdukgXIH55dNkdfOnNE3xMgBtx4bpEIEa5ybUsdzS-PGVQ?e=kR16oh
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ER4zUJTEI1ZMg1p1P5hnvh4BYCkukpuggjfvNI_Pu1jDzw?e=4UPkfF
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVeuOrn0GCtNro6Sur1O9tEBtDIATk4FNlN6QxXih6hfkA?e=Kq3YCS
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETS7795eNCdNjdI-YJ2z9lgBR6ozuBExWp5owFtHEbBo0A?e=uen4uQ
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Analysis and Evaluation 

The College meets the Standard. The District uses a variety of methods to assess its role 

delineations, governance, and decision-making processes to ensure their integrity and 

effectiveness in assisting the colleges in meeting educational goals for student achievement and 

learning. This primarily occurs in the District wide planning body, utilizing employee surveys as 

a key source of data. The results of these assessment methods are widely communicated through 

presentations in participatory governance committees and through the District SharePoint site. 

Conclusions on Standard IV.D: Multi-College Districts or Systems 

The College meets the Standard. As a multi-college district, the SOCCCD, including the 

chancellor and district services, are cognizant of the necessity of working collaboratively with 

the District’s colleges, Irvine Valley College and Saddleback College, to ensure the colleges’ 

educational excellence, integrity, and effective operation. The SOCCCD has numerous policies 

and procedures in place to promote student success, sustain academic quality and integrity, 

maintain financial stability, and ensure continuous improvement of the District and its colleges. 

Through policies, procedures, and the participatory governance committee structure, SOCCCD 

recognizes and uses the contributions of all constituent groups to promote student success and 

completion. This is achieved, in part, through a clear delineation of roles and functions between 

district services and the colleges. At the same time, district services and the colleges work 

together using an integrated planning model to ensure that the District works collaboratively for 

the benefit of its students. 

Improvement Plans  

None 

Evidence List  

 

IV.D.1.1: IV.D.01-01 Chancellors Council Composition and Charge Sheet 

IV.D.1.2: IV.D.01-02 District Administrators Mgrs Mtg Agenda Dec 9 2022 

IV.D.1.3: IV.D.01-03 Horizon Newsletter, Spring 2021 Issue No. 6 

IV.D.1.4: IV.D.01-04 Screenshot of SOCCCD Website Communications -Public Affairs Page 

IV.D.1.5: IV.D.01-05 BP 2437 Delegation of Authority to the College President 

IV.D.1.6: IV.D.01-06 AR 2437 Delegation of Authority to the College President 

IV.D.1.7: IV.D.01-07 District-wide Planning and Decision-Making Manual 

IV.D.1.8: IV.D.01-08 District-wide Function Map 

IV.D.1.9: IV.D.01-09 District-Wide Planning Council Composition and Charge Sheet 

IV.D.1.10: IV.D.01-10 DWPC Minutes, February 5 2021 get undated version in 2023 

IV.D.2.1: IV.D.02-01 BP 2200 Duties and Responsibilities of the Board of Trustees 

IV.D.2.2: IV.D.02-02 BP 2430 Delegation of Authority to the Chancellor 

IV.D.2.3: IV.D.02-03 AR 2437 Delegation of Authority to the College President 

https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EWQkxLPlgNZMvIwY_8g5a9EBJ1lsp5X-W0kx42QfinnshA?e=ZqeNSW
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EQ52srxEhIdHrPLFX-oh-HwBX6Kc62p8WAJ3vj1c0EgMJQ?e=9RYccx
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERqofYJnwQxKtHSbbagnyUEBpUye8twqD18Sn9mN92Yi8A?e=ehpraB
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ES4cH65-HkFJqlstYv50aqkBLZeVgs4SkErOg-YRJH5sWA?e=Y60Q7D
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EUf06YmDsP9CnQm2aHt9lCsBPGV6SewJKaZGaMWYFU11xw?e=OrKrr5
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EV6ZD9Pba8RInaijzZwFeMYBvfVIE4k4VEiRhYmOmu3gjA?e=9yULAf
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EZk_tLfel5ZEpbhlj2uxIS8BzcezyEa_Rj_exKYAaVOI1g?e=9L9CUj
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Eb3r-ziqoKtCulehaMe2XogB1PUCIL7kAUqHDHxdH5SCOg?e=9ZFSM8
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ETTiMMI4AcRAmQSEFJKHIvgBLYHW5M1wryjaw6N-5HBwZA?e=3oSa5b
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EY74Sl4khqJKlF_FvGMXvs4BhqivCu3ArA6t5_YVBPysFw?e=WASxct
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/Ea4WUCszIsBHje55SUle9SYBP86xbLFyQJon5YMTcDd_iw?e=PHdzX5
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/EVZOGRXLbBZLmxy2hRyUJQYB04RXav0vijQJkKq4g0wxzQ?e=FvdT6p
https://livesocccd-my.sharepoint.com/:b:/g/personal/orpa_ivc_edu/ERNt5rOTjZlLq0ZcbqVEHgIB9XRoZtm0w68-N_bSPuD9og?e=pR1kC3
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IV.D.2.4: IV.D.02-04 BP 2510 Participation in Local Decision Making 

IV.D.2.5: IV.D.02-05 BP 2511 Delegation of Authority to the Academic Senate 

IV.D.2.6: IV.D.02-06 AR 2511 Delegation of Authority to the Academic Senates 

IV.D.2.7: IV.D.02-07 BP 2513 Classified Professionals Participation in Decision Making 

IV.D.2.8: IV.D.02-08 BP 2514 Student Participation in Decision-Making 

IV.D.2.9: IV.D.02-09 BP 5400 Associated Students Organization 

IV.D.2.10: IV.D.02-10 AR 5400 Associated Students’ Organization 

IV.D.2.11: IV.D.02-11 BP 6100 Delegation of Authority, Business and Fiscal Affairs 

IV.D.2.12: IV.D.02-12 BP 7110 Authorization for Employment Delegation of Authority for 

Employment 

IV.D.2.13: IV.D.02-13 BP 7217 Duties and Responsibilities of the Faculty 

IV.D.2.14: IV.D.02-14 BP 7218 Duties and Responsibilities-Department Academic Chair 

IV.D.2.15: IV.D.02-15 Board Policy and Admin Regs Advisory Cmte Charge and Purpose 

IV.D.2.16: IV.D.02-16 Screenshot of SOCCCD Website Board Policies Page 

IV.D.2.17: IV.D.02-17 District-wide Function Map 

IV.D.2.18: IV.D.02-18 Board Policy and Administrative Regulation Advisory Council 

Composition and Charge Sheet 

IV.D.2.19: IV.D.02-19 Business Continuity Planning Committee 

IV.D.2.20: IV.D.02-20 Capital Improvement Committee 

IV.D.2.21: IV.D.02-21 Chancellors Council 

IV.D.2.22: IV.D.02-22 District Online Education Committee 

IV.D.2.23: IV.D.02-23 District Resource Allocation Committee 

IV.D.2.24: IV.D.02-24 District-wide Planning Council 

IV.D.2.25: IV.D.02-25 District-wide Technology Committee 

IV.D.2.26: IV.D.02-26 Learning Services Coordinating Committee 

IV.D.2.27: IV.D.02-27 Screenshot of SOCCCD Website Office of the Chancellor Page 

IV.D.2.28: IV.D.02-28 Public Affairs 2023 

IV.D.2.29: IV.D.02-29 Screenshot of SOCCCD Website Human Resources Page 

IV.D.2.30: IV.D.02-30 Screenshot of SOCCCD Website Business Services Page 

IV.D.2.31: IV.D.02-31 Screenshot of SOCCCD Website Educational and Technology 

Services Page 

IV.D.2.32: IV.D.02-32 BPARC Self Assessment Survey 

IV.D.2.33: IV.D.02-33 SOCCCD Climate Survey -2021Results 

IV.D.3.1: IV.D.03-01 BP 6200 Budget Preparation 

IV.D.3.2: IV.D.03-02 BP 6210 Basic Aid Funds Allocation Process 
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H. QUALITY FOCUS ESSAY 

Introduction  

Through the accreditation self-evaluation process, the Irvine Valley College (IVC) College 

Council selected the Guided Pathways equity framework as an area where the institution may 

implement innovative ideas and projects designed to impact student learning and achievement 

over a multi-year period. The College Council and the Accreditation Oversight Workgroup 

delegated the drafting of the Quality Focus Essay (QFE) to the Guided Pathways Oversight 

Workgroup, hereinafter referred to as GPOWG. The QFE provided GPOWG an opportunity to 

intentionally reflect on the College’s Guided Pathways accomplishments to determine future 

steps toward progress. This essay will describe the rationale and selection of two action projects:   

1. Institutionalize and integrate the Guided Pathways framework for sustainability and 

continuous improvement in student learning, and 

2. Continue to engage in transformational change to be a student-ready campus.   

Because IVC recognizes that Guided Pathways and equity are intrinsically entwined, the 

implementation steps for the QFE action projects were aligned with the components of Guided 

Pathways integration (defined in Table 17) and Student Equity Plan metrics. The action project 

plan also includes the intended observable outcomes, responsible parties, and projected timeline.  

Rationale: Data Review  

To determine long-term actions, GPOWG reviewed quantitative and qualitative data, 

including student success and achievement data in Section B and institutional priorities in the 

Strategic Plan, Mission Statement, and Student Equity Plan. To incorporate student voices into 

the action projects, GPOWG reviewed data from various surveys, including Student Satisfaction, 

Revealing Institutional Strengths and Challenges, and the HEDS Diversity and Equity Survey. 

The essay authors also revisited qualitative information from past Guided Pathways Summits. 

The qualitative review highlighted two areas of concern:  

1. Campus signage and building names continue to present a communication barrier, 

and 

2. Students want targeted communications relevant to their academic journey.   

GPOWG reviewed disaggregated data to ensure the action projects align with institutional 

opportunities to address equity gaps. Specifically, GPOWG revisited disaggregated data for the 

Student Progress and Achievement Rate (see Figure 26 and 27). That data showed racially 

minoritized, first-generation, and re-entry students present an opportunity to improve student 

achievement outcomes, which is consistent with Guided Pathways Completion Team data-

informed action projects focused on the same student groups. The Student Progress and 

Achievement Rate data also aligns with the College’s new Student Equity and Achievement 
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Plan, which is focused on Hispanic/Latinx and first-generation college students.  

 

Figure 26 - Student Progress and Achievement Rate: Re-Entry 

 

Source: IVC Office of Research, Planning and Accreditation. Percentage of re-entry students persisting over a one-year period. 

 

Figure 27 - Student Progress and Achievement Rate: First Generation 

 

Source: IVC Office of Research, Planning, and Accreditation. Percentage of first-generation students persisting over a one-year period. 

 

Rationale: Guided Pathways Accomplishments  

IVC recognizes that Guided Pathways is an equity framework that facilitates student-

centered decisions by administration, faculty, and staff to remove systemic obstacles that impede 

students’ ability to complete their academic goals efficiently. The Guided Pathways philosophy 

helps to center the student experience throughout the provision of services so they may 

efficiently achieve learning goals. The institution reaffirms its commitment to the following 

activities:  

1. Encouraging students to discover their career and academic interests, 
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2. Providing sample learning pathways to a future career or academic goal, 

3. Providing support services that help students remain on their learning pathway, and  

4. Engaging in innovative instruction that facilitates classroom learning.  

Selecting action projects required the group to critically examine the college Guided 

Pathways initiative’s prior accomplishments. During these reflection activities, the group 

identified seven authentic Guided Pathways integration components adopted from the 

Continuous Learning Institute and the book Becoming a Student Ready College. These 

components are Career and Academic Program Maps, Welcoming and Inclusive Campus, 

Student Success Learning, Continuous Improvement in Services, Continuous Improvement in 

Instruction, Responsive Tracking and Intervention, and Visible Administrative Support. The 

group’s use of the integration framework clarified accomplishments and illuminated 

opportunities for improvement.   

 

Figure 28 - Components of Guided Pathways Integration 

 

 

Guided Pathways integration involves specific strategies to support student success and 

enhance learning experiences. A key strategy is using career and academic program maps that 

provide students with a clear path toward their educational goals. Subject faculty and counselors 

collaborated to produce sample maps for degrees, certificates, and transfer patterns. To ensure 

the continued usefulness of the maps, the College assigned a faculty member as a roadmaps 

coordinator to maintain them. Also, the College subscribed to a career exploration service that 

provides current career information on its website. The website also features a skills and interests 

assessment to help potential and current students connect with related interest areas.  

https://www.continuous-learning-institute.com/about
https://www.continuous-learning-institute.com/about
https://www.aacu.org/publication/becoming-a-student-ready-college-a-new-culture-of-leadership-for-student-success
https://www.ivc.edu/career-center
https://www.ivc.edu/academics
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Because a welcoming and inclusive campus is essential to Guided Pathways integration, the 

College funded specialized training for classified professionals, who are often the first people 

students encounter on their learning journey. The Caring Campus Initiative facilitates a 

welcoming environment by nurturing a culture of warm handoffs and direct, one-on-one 

assistance so all students—especially those from under-represented groups—feel a sense of 

belonging. Guided Pathways also provides academic support outside the classroom and campus 

to keep students engaged and on track. The College produced videos raising awareness of 

support center services, created a “passport” to incentivize students to visit student support 

centers, and launched several awareness campaigns to heighten student knowledge of available 

support services.  

Student services are activities that support students outside the classroom, such as the 

Veterans Services Center, Admissions and Records, Financial Aid, and Student Life. The 

College created in-person and online welcome centers, launched a new website designed to be 

student-centered, and established a Classified Completion Team focused on supporting first-

generation students. Guided Pathways integration also involves continuous improvement in 

instruction. Our instructional Completion Team used an inquiry-to-action process to develop 

equity-based solutions to improve student retention and persistence. Some example projects 

include equitable syllabi training, open education resources, development of just-in-time 

education, new counselor aids, and new non-credit certificates. 

Finally, visible administrative support structures include designated executive leadership, 

faculty leadership, and staff leadership, with clear pathways for reporting and accountability. The 

College established the Guided Pathways Oversight Workgroup (GPOWG) to oversee Guided 

Pathways projects and spending, assigned an academic administrator to facilitate the 

implementation of Guided Pathways practices on campus.  

Action Project Plan   

Reflecting upon the available data and work already accomplished, the College developed 

action projects that reflect a commitment to transformative and authentic institutional alignment 

witho the Guided Pathways philosophy, a highly structured, comprehensive approach to 

improving students’ attainment of skills, credentials, and socioeconomic mobility. Those action 

projects are: 

1. Institutionalize and integrate the Guided Pathways framework for sustainability and 

continuous improvement in student learning, and   

2. Continue to engage in transformational change to be a student-ready campus.   

The action projects align with Strategic Plan Goal 2: Transforming Lives Through Learning 

and Achievements, Accreditation Standard B: Assuring Academic Quality and Institutional 

Effectiveness, and the California Community Colleges Vision for Success goals.  

https://www.cccco.edu/About-Us/Vision-for-Success
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Integrated Approach to Action Project Planning  

During the action project planning process, GPOWG discovered that creating independent 

project plans was counterintuitive to an integrative philosophy. The College aims to support 

students with strategies that engage faculty, incorporate classroom-based equity efforts, and 

promote efficient completion of students’ academic goals, but these strategies do not occur in a 

vacuum. Every aspect of the student’s journey may contribute to or detract from their learning 

success. Therefore, implementation steps for the action projects are best understood as they align 

with the Guided Pathways integration components seen in Figure 28 and described in Table 17. 

Furthermore, the action projects may be correlated to longitudinal persistence data and the 

Student Progress and Achievement Rate (SPAR).   

For the College to fully understand how the action projects might impact its progress in 

removing success barriers over the next accreditation cycle, additional measures and observable 

outcomes were identified and are described in Table 17. Timelines are approximate semesters in 

which the work might be completed, with an understanding that some activities, like installing 

new campus signage, might take longer due to unanticipated delays. Lastly, the following 

acronyms are used for responsible parties:  

• GP: Guided Pathways  

• GPOWG: Guided Pathways Oversight Workgroup  

• CSWG: Campus Signage Workgroup  

• IT: Information Technology  

• ORPA: Office of Research, Planning and Accreditation  

• PAC-DEIA: President’s Advisory Council on Diversity, Equity, Inclusion & 

Accessibility  

• SSEC: Student Success and Equity Council  

• VPAS: Vice President for College Administrative Services  

• VPI: Vice President for Instruction  

• VPSS: Vice President for Student Services  
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Table 17 - Plan for Action Project Implementation  

 

  

Guided Pathways Integration: Career and Academic Program Maps  

Career and academic program maps are sample lists of courses students might take to reach 

a particular learning goal, such as an AA degree in English.  

Action Steps, Activities, and Impact  Responsible   Timeline  

Connect Students with Career and Academic 

Programs Early and Often  

• Create Interest Area materials that connect 

courses to careers and majors.  

• Refresh the Guided Pathways logo to visibly 

connect to the concept of Find Your Path. 

• Purchase marketing and other materials to 

facilitate a physical Guided Pathways 

presence at events and campus activities.  

• Integrate and align activities with the Career 

Center to maximize students’ potential to 

select an interest area early. 

• Develop first-semester and/or first-year 

academic plans for undecided students. 

• Work with stakeholders to integrate first-

semester and/or first-year academic plans for 

undecided students into the matriculation 

process.  

   

   

GPOWG  

   

Marketing & 

GPOWG  

GPOWG  

   

 

 

GPOWG & 

Career Center  

   

GPOWG & 

Counselors  

   

GPOWG, 

VPSS, VPI  

   

   

Fall 2023  

   

Fall 2023  

   

  

Fall 2023  

   

 

 

Spring 2024  

   

   

Spring 2024  

   

Fall 2024  

  

Keep the academic and career sample road maps 

relevant and accurate.  

• Create a plan to monitor curriculum changes 

and align changes to public-facing maps.  

• Solicit faculty input to improve the sample 

maps for accuracy and career relevancy.  

   

   

GPOWG & 

Marketing  

 

GPOWG & 

Faculty  

   

   

Spring 2024  

  

Spring 2024  

   

   

Intended observable impact: Reduce the total number of units accumulated to expedite 

completion of the student’s learning goals.   

Intended observable impact: Increase the number of degrees and certificates awarded.  

Student Equity Plan metric: Successful enrollment in the College at 48 percent by 2025. 

  

Guided Pathways Integration: Welcoming and Inclusive Campus  

A welcoming and inclusive campus includes explicit and implicit activities and 

environments that facilitate a sense of belonging on campus.   

Action Steps, Activities, and Impact  Responsible   Timeline  

Radically improve campus signage to be student-

ready and accessible.  

• Create a group of cross-campus stakeholders 

to begin planning for a signage update and 

VPAS & 

CSWG  

  

 

   

   

Spring & 

Fall 2023  
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consult experts to ensure accessibility and 

ease of use.  

• Select appropriate software and products for 

digital displays.  

• Determine a uniform building naming system 

so students, visitors, and local law 

enforcement can easily understand campus 

locations.  

• Select options for exterior building names and 

wayfinding to maximize ease of use and 

inclusion.  

• Installation of exterior signage will occur in 

phases to align with building projects on 

campus.  

 

Fall 2023  

  

 

Spring 2024  

   

 

Fall 2024  

   

 

TBD  

Create a permanent, well-integrated physical 

welcome center as the campus builds its Facilities 

Master Plan.  

• Determine the required stakeholders needed to 

complete the project.  

• Create a design, staffing, and funding plan for 

a permanent welcome center incorporating 

student voices.  

• Build out welcome center as part of new 

student services center building.  

• Open permanent welcome center.  

VPSS & SSEC  

  

   

   

 

Spring 2023  

 

Spring 2023  

 

 

Spring 2025  

 

Spring 2027    

Review campus interiors for inclusive imagery and 

visual design.  

• Create a team of campus stakeholders to 

review interiors for inclusive design and 

imagery.  

• Consider visual aspects and creators that 

reflect the rich diversity of the College and 

community, including its history rooted in 

tribal lands.  

• Create a plan to add visual interior aspects that 

facilitate aesthetic appeal and a welcoming 

environment.   

• Select and install visual pieces (art, sculpture, 

mural, ephemera, etc.) as appropriate.  

PAC-DEIA & 

VPAS  

 

 

  

   

   

Fall 2023- 

Spring 24  

 

Fall 2024- 

Spring 25  

 

 

Fall 2025- 

Spring 26  

   

Fall 2026-

Spring 27  

 

Intended observable impact: Improve student satisfaction and campus climate ratings.  

Intended observable impact: Improve digital accessibility, including ease of use on mobile 

devices.   

Intended observable impact: Alignment to ADA requirements and ease of local law 

enforcement.  
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Guided Pathways Integration: Student Success Learning  

“Student success learning” refers to academic support outside the classroom that might keep 

the student engaged and on the learning pathway.   

Action Steps, Activities, and Impact  Responsible  Timeline  

Research and develop College Success Learning 

modules for all new students.  

• Leverage broad stakeholder support to create 

multi-faceted learning opportunities that 

reflect the holistic student experience.  

• Design modules to guide students from 

starting school through their first semester of 

college.  

• Incorporate student voices to ensure learning 

topics are relevant to needs.  

• Determine if the learning modules should be 

customized for special student populations.  

• Launch learning modules in Canvas.   

   

   

GPOWG  

   

 

 

GPOWG  

  

 

GPOWG  

   

GPOWG  

   

   

GPOWG  

   

   

Fall 2023  

   

 

 

Spring 2024  

 

Spring 2024  

Spring 2024  

   

Fall 2024  

   

   

Facilitate equitable College Success Learning 

through the provision of adaptive software for 

college writing.  

• Investigate options for an online tool, like 

Grammarly Pro, that uses adaptive software to 

support student improvement in college 

writing.   

• Investigate cost and funding options.  

• Select and implement software in 

collaboration with the Writing Center and 

other faculty.  

  

  

 

GPOWG  

  

  

 

GPOWG  

GPOWG, VPI, 

VPAS  

  

  

 

Fall 2023  

  

  

 

Fall 2023  

Fall 2024  

  

  

Intended observable impact: Improve overall student retention and persistence from the 

first semester to the second semester.  

Student Equity Plan metric: Retention from the first to the second semester for 

Hispanic/Latinx Students at 80 percent by 2025.  

Student Equity Plan metric: Retention from the first to the second semester for First-

Generation Students at 80 percent by 2025.  

  

Guided Pathways Integration: Continuous Improvement in Student Services  

“Student services” refers to activities that support students outside the classroom, such as 

the Veterans Services Center, Admissions and Records, Financial Aid, and Student 

Activities.  

Action Steps, Activities, and Impact  Responsible  Timeline  

Normalize the Learn to Earn laptop program to 

remove access to a computer as a barrier to student 

success and incentivize persistence.  

• Articulate how establishing Learn-to-Earn as a 

   

   

   

VPAS & IT  

   

   

   

Fall 2023  
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long-term program will benefit students.  

• Articulate logistics and funding for 

normalizing the Learn to Earn laptop program.  

• Revisit student eligibility requirements to 

ensure equitable program access to part-time 

and minoritized students.  

• Revisit how students earn and retain their 

laptops to ensure the process is empowering 

students’ ownership of their learning 

aspirations.  

   

VPAS, VPSS & 

IT  

VPAS, VPSS & 

IT  

  

 

VPAS, VPSS & 

IT  

   

Fall 2023  

   

 

Spring 2024  

  

Spring 2024  

   

   

 

Transform services perspective from an “opt-in” 

campus to an “opt-out” campus.  

• Issue a bus pass to every new student.  

• Issue student identification as part of 

orientation.  

• Enroll eligible students in programs rather 

than expecting them to find and enroll in 

services (tutoring, Writing Center, EOPS, 

etc.).  

• Enroll all students in free Student Success 

Learning modules.  

• Revisit the definition of “first-generation 

college student” to ensure it is the most 

inclusive definition possible for programs and 

clubs.  

• Be intentional in discovering services, student 

supports, and learning communities that could 

be immediately offered to students.  

• Connect students with career and academic 

interest areas, including the chair of their 

selected program.  

   

   

VPAS & VPSS  

VPAS & VPSS  

   

VPI, VPSS, & 

VPAS   

 

 

VPI & 

GPOWG  

College 

Council  

   

 

VPI, VPSS 

 

 

GPOWG  

   

   

Fall 2024  

Fall 2024  

 

Fall 2024  

   

   

 

Fall 2024  

   

Fall 2023  

   

   

 

Spring 2024  

   

 

Fall 2023  

 

Remove hunger as a barrier to student learning.   

• Create a team to assess food insecurity issues 

on campus and define what “affordable” 

means.  

• Develop a sustainability plan to retain and 

expand the Food Resource Center.  

• Ensure healthy and affordable food options 

are readily available on campus.  

  

 

VPAS  

  

 

VPAS   

  

VPAS  

  

 

Fall 2023  

  

 

Fall 2024  

  

Fall 2025  

Explore incentivizing student retention with perks 

like free parking permits, book vouchers, gas cards, 

etc.  

• Explore the viability of a student retention 

incentive program that rewards students for 

persistence with perks like free parking 

  

  

 

VPI, VPSS, & 

VPAS  

  

  

  

  

 

Fall 2023  
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permits, book vouchers, gas cards, etc.  

• If viable, articulate an implementation plan 

that includes minimum qualifications, budget 

impact assessment, and logistics.  

 

VPI, VPSS, & 

VPAS  

 

Fall 2024  

  

  

Intended observable impact: Remove access to a computer as a barrier to student learning. 

Intended observable impact: Improve overall student retention and persistence from the 

first semester to the second semester.  

Student Equity Plan metric: Retention from the first to the second semester for 

Hispanic/Latinx Students at 80 percent by 2025.  

Student Equity Plan metric: Retention from the first to the second semester for First-

Generation Students at 80 percent by 2025.  

  

Guided Pathways Integration: Continuous Improvement in Instruction  

“Instruction” refers to classroom activities such as curriculum, grading, and textbooks.  

Action Steps, Activities, and Impact  Responsible  Timeline  

Normalize Guided Pathways Completion Teams 

activities and practices.  

• Develop a highly accessible Completion Team 

resource center with an orientation and best 

practices guide.  

• Define and communicate the expectations for 

Completion Team lead(s), including setting 

agendas, running meetings, and accountability 

of action items.  

• Facilitate future participation by part-time 

faculty in Completion Team activities through 

payment or a professional development credit.  

• Establish Completion Teams as an 

opportunity to earn professional development 

credit per faculty contract.  

• Continue dean support for faculty to use 

Completion Team participation as their 

college service credit per the faculty contract.  

• Explore how Completion Teams may leverage 

the new Banner system for instructional 

interventions.  

   

   

GP Coordinator  

   

 

GPOWG  

  

   

 

VPI & 

GPOWG   

  

GPOWG & 

Academic 

Senate  

 

GP Dean & 

VPI  

  

 

GPOWG  

   

   

Fall 2023  

   

   

Spring 2023  

   

   

 

Fall 2023  

   

   

Fall 2023  

   

   

 

Fall 2023  

   

   

Spring-Fall 

2024  

Leverage Guided Pathways Completion Teams for 

continuous improvement in the classroom.  

• Support Completion Team activities that 

target student learning, such as embedded 

tutors.  

• Support Completion Team activities that 

provide equity-based professional 

development opportunities, especially those 

emphasizing classroom equity.  

• Support Completion Team activities that 

   

   

 

VPI & 

GPOWG  

   

VPI & 

GPOWG  

   

VPI & 

   

   

 

Fall 2023 - 

ongoing  

   

Fall 2023 - 

ongoing  

   

Fall 2023 - 
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support students remaining on their learning 

pathway.   

• Develop a method for capturing Completion 

Team activities and communicating progress 

to campus leadership.  

GPOWG  

   

VPI & 

GPOWG  

ongoing  

  

Fall 2023 - 

ongoing 

 

Increase ZTC/OER course offerings to address 

textbook costs as a barrier to student success.  

• Engage faculty in developing or adopting 

ZTC/OER for their respective courses.  

• Pursue external funding opportunities for 

OER/ZTC.  

• Increase the use and accuracy of OER/ZTC 

designation in the class schedule.  

• Study the diversity of enrollments for high-

cost textbook courses.  

• Continue to update the Course Reserves 

collection in the library with priority on 

courses that do not have OER available.  

   

 

VPI & OER 

Committee 

 

Grant Writer  

OER 

Committee 

OER 

Committee 

Library  

   

   

Ongoing 

 

 

Fall 2023 

Ongoing 

 

Fall 2023  

 

Ongoing 

   

Intended observable impact: Ensure the long-term viability of the Guided Pathways 

Completion Teams and continuous improvement in instruction.  

Intended observable impact: Improve overall longitudinal student achievement measures 

such as GPA and SPAR.  

Intended observable impact: Increase ZTC course offerings by 30 percent by 2027.  

Student Equity Plan metric: Completion (including degrees and certificates) for 

Hispanic/Latinx students at 21 percent by 2025.  

Student Equity Plan metric: Completion (including degrees and certificates) for first-

generation students at 22 percent by 2025.  

  

Guided Pathways Integration: Responsive Tracking and Intervention  

Responsive tracking and intervention are systematized communications to students based on 

their individual needs, learning outcomes, and interests.  

Action Steps, Activities, and Impact  Responsible  Timeline  

Enact transformative change that supports targeted 

student messaging and meaningful interventions.  

• Prepare for the transition to Banner by 

mapping student milestone markers, student 

services input points, and the matriculation 

process.  

• Prepare for the transition to Banner by 

mapping predictive instruction triggers, like 

missing assignments or lack of attendance.  

• Prepare for the transition to Banner by 

mapping student activities and events.   

• Prepare for the transition to Banner by 

mapping milestones for counselor 

interventions.  

   

   

 

SSEC  

   

   

 

GPOWG  

   

  

VPSS  

   

Counseling 

Services  

   

   

 

Spring 

2023-24  

  

 

Spring 

2023-24  

   

Spring 

2023-24  

Spring 

2023-24  
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• Consider case management options to keep 

students on their learning pathway.  

• Implement early alerts and interventions in 

Banner with targets and measures to 

understand the new system’s impact.  

VPI, VPSS & 

ORPA  

 

VPI & VPSS 

Spring   

2023-24  

 

Fall 2025  

   

Intended observable impact: Improve overall student retention, persistence, and 

completion.  

Intended observable impact: Increase the overall number of degrees and certificates 

awarded.  

Student Equity Plan metric: Retention from the first to the second semester for 

Hispanic/Latinx students at 80 percent by 2025.  

Student Equity Plan Metric: Retention from the first to the second semester for first-

generation students at 80 percent by 2025.  

Student Equity Plan metric: Completion (including degrees and certificates) for 

Hispanic/Latinx students at 21 percent by 2025.  

Student Equity Plan metric: Completion (including degrees and certificates) for first-

generation students at 22 percent by 2025.  

Student Equity Plan metric: Transfer rate for Hispanic/Latinx students at 37 percent by 

2025.  

Student Equity Plan metric: Transfer rate for first-generation students at 40 percent by 

2025.  

  

Guided Pathways Integration: Visible Administrative Support  

Visible administrative support structures include designated executive leadership, faculty 

leadership, and staff leadership, with clear pathways for reporting and accountability.  

Action Steps, Activities, and Impact  Responsible  Timeline  

Transition Guided Pathways from an initiative to a 

framework infused throughout the college.  

• Develop permanent administrative and faculty 

positions to represent Guided Pathways and 

student interests at strategic meetings.  

• Support the transition of the Guided Pathways 

Oversight Workgroup to a committee 

structure.  

• Establish clear pathways for reporting that 

facilitate cross-campus communication 

without duplicating efforts.  

• Model a student-centered philosophy through 

administrative representation at campus 

events.   

   

   

College 

Council  

 

College 

Council & 

GPOWG  

College 

Council & 

GPOWG  

 

College 

Council  

   

   

Spring 2024  

   

 

Spring 2024  

 

 

Spring 2024  

   

 

 

Spring 2023 

& ongoing  

Intended observable impact: Full integration and alignment of the Guided Pathways 

framework will be self-evident in institutional activities and structures.  
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Summary  

The Quality Focus Essay allowed the College to reflect on its progress in Guided Pathways, 

an equity framework designed to help students achieve their academic goals efficiently. GPOWG 

constructed a framework for understanding Guided Pathways integration around seven 

components. Those components are Career and Academic Program Maps, Welcoming and 

Inclusive Campus, Student Success Learning, Continuous Improvement in Services, Continuous 

Improvement in Instruction, Responsive Tracking and Intervention, and Visible Administrative 

Support. Reflecting on the College’s Guided Pathways accomplishments illuminated two areas 

for targeted action: 1) Institutionalize and integrate the Guided Pathways framework for 

continuous improvement in student learning, and 2) Continue to engage in transformational 

change to be a student-ready campus. As seen in Table 17, each action project is supported by 

strategies aligned to an integration component with a list of descriptive action steps. IVC 

leadership will facilitate and monitor the implementation of each action project using the 

intended outcomes, responsible parties, and projected timelines.  
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LIST OF ACRONYMS 
 

Acronym Description 

ABA  American Bar Association 

ACCJC  Accrediting Commission for Community and Junior Colleges 

ACS  American Community Survey  

AESL  Adult English as a Second Language  

ALO  Accreditation Liaison Officer 

AOWG  Accreditation Oversight Work Group 

APTC  Academic Planning and Technology Council 

AR  Administrative Regulation 

ARs  Administrative Regulations 

ASCCC  Academic Senate for California Community Colleges 

ASG  Associate Student Government 

ASIVC  Associated Students of Irvine Valley College 

ATEP  Advanced Technology and Education Park 

AUR  Administrative Unit Review 

BDRPC  Budget Development and Resource Planning Council 

BP  Board Policies 

BPARC  Board Policy and Administrative Regulation Council 

CALP  Cognitive Academic Learning Proficiency 

CC  College Council (formerly SPAC) or Community College 

CCAP  College and Career Access Pathways 

CCC  California Conservation Corps or California Community Colleges 

CCL  Council of Chief Librarians 

CE  Career Education 

CEO  Chief Executive Officer 

CLEP  College Level Examination Program 

COR  Course Outline of Record 

CPA  Certified Public Accountant 

CSU  California State University 

CSUF  California State University, Fullerton 

CTE  Career Technical Education 

DEIA  Diversity, Equity, Inclusion and Accessibility 

DRAC  District Resources Allocation Committee 

DSPS  Disability Support Programs for Students 

DTC  District wide Technology Committee 

EEO  Equal Employment Opportunity 

ELC  English Language Center 

EOPS  Extended Opportunity Programs and Services 

ERP   Enterprise Resource Planning 

ESL  English as a Second Language 

FBC  Food and Beverage Committee 

FERPA  Family Educational Rights and Privacy Act 
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Acronym Description 

FMO  Facilities Maintenance and Operations 

FON  Faculty Obligation Number 

FRC  Food Resource Center 

FTEF   Full Time Equivalent Faculty 

FTES  Full Time Equivalent Students 

GAP  Guaranteed Accounting Program (also GAP 4+1) 

GPA  Grade Point Average 

GSP  Guided Self Placement 

HR  Human Resources 

IB  International Baccalaureate 

ICC   Inter Club Council 

IDEA   Integrated Design, Engineering and Automation 

IEC   Institutional Effectiveness Council 

ISER  Institutional Self Evaluation Report 

ISLO   Institutional student learning outcomes 

ISLOs   Institutional student learning outcomes 

ISS   Institutional Set Standard 

IT  Information Technology 

IVC  Irvine Valley College 

LAOCRC  Los Angeles, Orange County, and Riverside County (now OCRC) 

LRCs   Learning Resource Centers 

OCRC  Orange County Regional Consortium 

OER  Open Education Resources 

OEWS  Occupational Employment and Wage Statistics 

OMCS  Office of Marketing and Creative Services 

OOI  Office of Instruction 

OPEB   Other Post Employment Benefits 

ORPA  Office of Research, Planning and Accreditation 

PCAH  Program Course Approval Handbook 

PETF   Program Evaluation Task Force 

PP  Percentage Points 

PSLO  Program level Student Learning Outcomes 

QFE  Quality Focused Essay 

SAO Service Area Outcomes 

SEA  Student Equity and Achievement 

SLO  Student Learning Outcomes 

SLOC  Student Learning Outcomes Committee 

SLOs  Student Learning Outcomes 

SOCCCD   South Orange County Community College District 

SPAC Strategic Planning and Accreditation Council (renamed to College Council) 

SSC  Student Services Center 

SSEC  Student Success and Equity Council 

SSO  Student Services Outcomes 

SSOs  Student Services Outcomes 
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Acronym Description 

TLE  Transfer Level English 

UC  University of California 

VP Vice President 

WASC  Western Association of Schools and Colleges 

ZTC  Zero Textbook Cost 
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	Evidence of Meeting the Standard
	Analysis and Evaluation

	I.C.12 The institution agrees to comply with Eligibility Requirements, Accreditation Standards, Commission policies, guidelines, and requirements for public disclosure, institutional reporting, team visits, and prior approval of substantive changes. W...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	I.C.13 The institution advocates and demonstrates honesty and integrity in its relationships with external agencies, including compliance with regulations and statutes. It describes itself in consistent terms to all of its accrediting agencies and com...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	I.C.14 The institution ensures that its commitments to high quality education, student achievement and student learning are paramount to other objectives such as generating financial returns for investors, contributing to a related or parent organizat...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	Conclusions on Standard I.C: Institutional Integrity
	Improvement Plans
	Evidence List



	Standard II: Student Learning Programs and Support Services
	II.A Instructional Programs
	II.A.1 All instructional programs, regardless of location or means of delivery, including distance education and correspondence education, are offered in fields of study consistent with the institution’s mission, are appropriate to higher education, a...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.A.2 Faculty, including full time, part time, and adjunct faculty, regularly engage in ensuring that the content and methods of instruction meet generally accepted academic and professional standards and expectations. In exercising collective owners...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.A.3 The institution identifies and regularly assesses learning outcomes for courses, programs, certificates and degrees using established institutional procedures. The institution has officially approved and current course outlines that include stu...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.A.4 If the institution offers pre-collegiate level curriculum, it distinguishes that curriculum from college level curriculum and directly supports students in learning the knowledge and skills necessary to advance to and succeed in college level c...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.A.5 The institution’s degrees and programs follow practices common to American higher education, including appropriate length, breadth, depth, rigor, course sequencing, time to completion, and synthesis of learning. The institution ensures that min...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.A.6 The institution schedules courses in a manner that allows students to complete certificate and degree programs within a period of time consistent with established expectations in higher education. (ER 9)
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.A.7 The institution effectively uses delivery modes, teaching methodologies and learning support services that reflect the diverse and changing needs of its students, in support of equity in success for all students.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.A.8 The institution validates the effectiveness of department-wide course and/or program examinations, where used, including direct assessment of prior learning. The institution ensures that processes are in place to reduce test bias and enhance re...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.A.9 The institution awards course credit, degrees and certificates based on student attainment of learning outcomes. Units of credit awarded are consistent with institutional policies that reflect generally accepted norms or equivalencies in higher...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.A.10 The institution makes available to its students clearly stated transfer-of-credit policies in order to facilitate the mobility of students without penalty. In accepting transfer credits to fulfill degree requirements, the institution certifies...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.A.11 The institution includes in all of its programs, student learning outcomes, appropriate to the program level, in communication competency, information competency, quantitative competency, analytic inquiry skills, ethical reasoning, the ability...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.A.12 The institution requires of all of its degree programs a component of general education based on a carefully considered philosophy for both associate and baccalaureate degrees that is clearly stated in its catalog. The institution, relying on ...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.A.13 All degree programs include focused study in at least one area of inquiry or in an established interdisciplinary core. The identification of specialized courses in an area of inquiry or interdisciplinary core is based upon student learning out...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.A.14 Graduates completing career-technical certificates and degrees demonstrate technical and professional competencies that meet employment standards and other applicable standards and preparation for external licensure and certification.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.A.15 When programs are eliminated or program requirements are significantly changed, the institution makes appropriate arrangements so that enrolled students may complete their education in a timely manner with a minimum of disruption.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.A.16 The institution regularly evaluates and improves the quality and currency of all instructional programs offered in the name of the institution, including collegiate, pre-collegiate, career-technical, and continuing and community education cour...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	Conclusions on Standard II.A: Instructional Programs
	Improvement Plans
	Evidence List


	II.B  Library and Learning Support Services
	II.B.1 The institution supports student learning and achievement by providing library, and other learning support services to students and to personnel responsible for student learning and support. These services are sufficient in quantity, currency, ...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.B.2 Relying on appropriate expertise of faculty, including librarians, and other learning support services professionals, the institution selects and maintains educational equipment and materials to support student learning and enhance the achievem...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.B.3 The institution evaluates library and other learning support services to assure their adequacy in meeting identified student needs. Evaluation of these services includes evidence that they contribute to the attainment of student learning outcom...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.B.4 When the institution relies on or collaborates with other institutions or other sources for library and other learning support services for its instructional programs, it documents that formal agreements exist and that such resources and servic...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	Conclusions on Standard II.B: Library and Learning Support Services
	Improvement Plans
	Evidence List


	II.C  Student Support Services
	II.C.1 The institution regularly evaluates the quality of student support services and demonstrates that these services, regardless of location or means of delivery, including distance education and correspondence education, support student learning, ...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.C.2 The institution identifies and assesses learning support outcomes for its student population and provides appropriate student support services and programs to achieve those outcomes. The institution uses assessment data to continuously improve ...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	The College meets the Standard by identifying and assessing learning support outcomes for its student population and provides appropriate student support services and programs to achieve those outcomes. The use of data to assess such outcomes is regul...

	II.C.3 The institution assures equitable access to all of its students by providing appropriate, comprehensive, and reliable services to students regardless of service location or delivery method. (ER 15)
	Evidence of Meeting the Standard
	These initiatives reduce barriers and increase student access to resources and support needed to succeed in their academic and career goals.
	Analysis and Evaluation

	II.C.4 Co-curricular programs and athletics programs are suited to the institution’s mission and contribute to the social and cultural dimensions of the educational experience of its students. If the institution offers co-curricular or athletic progra...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.C.5 The institution provides counseling and/or academic advising programs to support student development and success and prepares faculty and other personnel responsible for the advising function. Counseling and advising programs orient students to...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.C.6 The institution has adopted and adheres to admission policies consistent with its mission that specify the qualifications of students appropriate for its programs. The institution defines and advises students on clear pathways to complete degre...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.C.7 The institution regularly evaluates admissions and placement instruments and practices to validate their effectiveness while minimizing biases.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	II.C.8 The institution maintains student records permanently, securely, and confidentially, with provision for secure backup of all files, regardless of the form in which those files are maintained. The institution publishes and follows established po...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	Conclusions on Standard II.C: Student Support Services
	Improvement Plans
	Evidence List



	Standard III: Resources
	III.A Human Resources
	III.A.1 The institution assures the integrity and quality of its programs and services by employing administrators, faculty and staff who are qualified by appropriate education, training, and experience to provide and support these programs and servic...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.A.2 Faculty qualifications include knowledge of the subject matter and requisite skills for the service to be performed. Factors of qualification include appropriate degrees, professional experience, discipline expertise, level of assignment, teac...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.A.3 Administrators and other employees responsible for educational programs and services possess qualifications necessary to perform duties required to sustain institutional effectiveness and academic quality.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.A.4 Required degrees held by faculty, administrators and other employees are from institutions accredited by recognized U.S. accrediting agencies. Degrees from non-U.S. institutions are recognized only if equivalence has been established.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.A.5 The institution assures the effectiveness of its human resources by evaluating all personnel systematically and at stated intervals. The institution establishes written criteria for evaluating all personnel, including performance of assigned d...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.A.6 The evaluation of faculty, academic administrators, and other personnel directly responsible for student learning includes, as a component of that evaluation, consideration of how these employees use the results of the assessment of learning o...
	III.A.7 The institution maintains a sufficient number of qualified faculty, which includes full time faculty and may include part time and adjunct faculty, to assure the fulfillment of faculty responsibilities essential to the quality of educational p...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.A.8 An institution with part time and adjunct faculty has employment policies and practices which provide for their orientation, oversight, evaluation, and professional development. The institution provides opportunities for integration of part ti...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.A.9 The institution has a sufficient number of staff with appropriate qualifications to support the effective educational, technological, physical, and administrative operations of the institution. (ER 8)
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.A.10 The institution maintains a sufficient number of administrators with appropriate preparation and expertise to provide continuity and effective administrative leadership and services that support the institution’s mission and purposes. (ER 8)
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.A.11 The institution establishes, publishes, and adheres to written personnel policies and procedures that are available for information and review. Such policies and procedures are fair and equitably and consistently administered.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.A.12 Through its policies and practices, the institution creates and maintains appropriate programs, practices, and services that support its diverse personnel. The institution regularly assesses its record in employment equity and diversity consi...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.A.13 The institution upholds a written code of professional ethics for all of its personnel, including consequences for violation.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.A.14 The institution plans for and provides all personnel with appropriate opportunities for continued professional development, consistent with the institutional mission and based on evolving pedagogy, technology, and learning needs. The institut...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.A.15 The institution makes provision for the security and confidentiality of personnel records. Each employee has access to his/her personnel records in accordance with law.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	Conclusions on Standard III.A: Human Resources
	Improvement Plans
	Evidence List


	III.B Physical Resources
	III.B.1 The institution assures safe and sufficient physical resources at all locations where it offers courses, programs, and learning support services. They are constructed and maintained to assure access, safety, security, and a healthful learning ...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.B.2 The institution plans, acquires or builds, maintains, and upgrades or replaces its physical resources, including facilities, equipment, land, and other assets, in a manner that assures effective utilization and the continuing quality necessary...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.B.3 To assure the feasibility and effectiveness of physical resources in supporting institutional programs and services, the institution plans and evaluates its facilities and equipment on a regular basis, taking utilization and other relevant dat...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.B.4 Long-range capital plans support institutional improvement goals and reflect projections of the total cost of ownership of new facilities and equipment.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	Conclusions on Standard III.B: Physical Resources
	Improvement Plans
	Evidence List


	III.C Technology Resources
	III.C.1 Technology services, professional support, facilities, hardware, and software are appropriate and adequate to support the institution’s management and operational functions, academic programs, teaching and learning, and support services.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.C.2 The institution continuously plans for, updates and replaces technology to ensure its technological infrastructure, quality and capacity are adequate to support its mission, operations, programs, and services.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.C.3 The institution assures that technology resources at all locations where it offers courses, programs, and services are implemented and maintained to assure reliable access, safety, and security.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.C.4 The institution provides appropriate instruction and support for faculty, staff, students, and administrators, in the effective use of technology and technology systems related to its programs, services, and institutional operations.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.C.5 The institution has policies and procedures that guide the appropriate use of technology in the teaching and learning processes.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	Conclusions on Standard III.C: Technology Resources
	Improvement Plans
	Evidence List


	III.D  Financial Resources
	III.D.1 Financial resources are sufficient to support and sustain student learning programs and services and improve institutional effectiveness. The distribution of resources supports the development, maintenance, allocation and reallocation, and enh...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.D.2 The institution’s mission and goals are the foundation for financial planning, and financial planning is integrated with and supports all institutional planning. The institution has policies and procedures to ensure sound financial practices a...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.D.3 The institution clearly defines and follows its guidelines and processes for financial planning and budget development, with all constituencies having appropriate opportunities to participate in the development of institutional plans and budgets.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.D.4 Institutional planning reflects a realistic assessment of financial resource availability, development of financial resources, partnerships, and expenditure requirements.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.D.5 To assure the financial integrity of the institution and responsible use of its financial resources, the internal control structure has appropriate control mechanisms and widely disseminates dependable and timely information for sound financia...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.D.6 Financial documents, including the budget, have a high degree of credibility and accuracy, and reflect appropriate allocation and use of financial resources to support student learning programs and services.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.D.7 Institutional responses to external audit findings are comprehensive, timely, and communicated appropriately.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.D.8 The institution’s financial and internal control systems are evaluated and assessed for validity and effectiveness, and the results of this assessment are used for improvement.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.D.9 The institution has sufficient cash flow and reserves to maintain stability, support strategies for appropriate risk management, and, when necessary, implement contingency plans to meet financial emergencies and unforeseen occurrences.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.D.10 The institution practices effective oversight of finances, including management of financial aid, grants, externally funded programs, contractual relationships, auxiliary organizations or foundations, and institutional investments and assets.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.D.11 The level of financial resources provides a reasonable expectation of both short- term and long-term financial solvency. When making short-range financial plans, the institution considers its long-range financial priorities to assure financia...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.D.12 The institution plans for and allocates appropriate resources for the payment of liabilities and future obligations, including Other Post-Employment Benefits (OPEB), compensated absences, and other employee related obligations. The actuarial ...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.D.13 On an annual basis, the institution assesses and allocates resources for the repayment of any locally incurred debt instruments that can affect the financial condition of the institution.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.D.14 All financial resources, including short- and long-term debt instruments (such as bonds and Certificates of Participation), auxiliary activities, fund-raising efforts, and grants, are used with integrity in a manner consistent with the intend...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.D.15 The institution monitors and manages student loan default rates, revenue streams, and assets to ensure compliance with federal requirements, including Title IV of the Higher Education Act, and comes into compliance when the federal government...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	III.D.16 Contractual agreements with external entities are consistent with the mission and goals of the institution, governed by institutional policies, and contain appropriate provisions to maintain the integrity of the institution and the quality of...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	Conclusions on Standard III.D: Fiscal Resources
	Improvement Plans
	Evidence List



	Standard IV: Leadership and Governance
	IV.A  Decision-Making Roles and Processes
	IV.A.1 Institutional leaders create and encourage innovation leading to institutional excellence. They support administrators, faculty, staff, and students, no matter what their official titles, in taking initiative for improving the practices, progra...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.A.2 The institution establishes and implements policy and procedures authorizing administrator, faculty, and staff participation in decision-making processes. The policy makes provisions for student participation and consideration of student views ...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.A.3 Administrators and faculty, through policy and procedures, have a substantive and clearly defined role in institutional governance and exercise a substantial voice in institutional policies, planning, and budget that relate to their areas of re...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.A.4 Faculty and academic administrators, through policy and procedures, and through well-defined structures, have responsibility for recommendations about curriculum and student learning programs and services.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.A.5 Through its system of board and institutional governance, the institution ensures the appropriate consideration of relevant perspectives; decision-making aligned with expertise and responsibility; and timely action on institutional plans, polic...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.A.6 The processes for decision-making and the resulting decisions are documented and widely communicated across the institution.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.A.7 Leadership roles and the institution’s governance and decision-making policies, procedures, and processes are regularly evaluated to assure their integrity and effectiveness. The institution widely communicates the results of these evaluations ...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	Conclusions on Standard IV.A: Decision-Making Roles and Processes
	Improvement Plans
	Evidence List


	IV.B  Chief Executive Officer
	IV.B.1 The institutional chief executive officer (CEO) has primary responsibility for the quality of the institution. The CEO provides effective leadership in planning, organizing, budgeting, selecting and developing personnel, and assessing instituti...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.B.2 The CEO plans, oversees, and evaluates an administrative structure organized and staffed to reflect the institution’s purposes, size, and complexity. The CEO delegates authority to administrators and others consistent with their responsibilitie...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.B.3 Through established policies and procedures, the CEO guides institutional improvement of the teaching and learning environment by: • establishing a collegial process that sets values, goals, and priorities; • ensuring the college sets instituti...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.B.4 The CEO has the primary leadership role for accreditation, ensuring that the institution meets or exceeds Eligibility Requirements, Accreditation Standards, and Commission policies at all times. Faculty, staff, and administrative leaders of the...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.B.5 The CEO assures the implementation of statutes, regulations, and governing board policies and assures that institutional practices are consistent with institutional mission and policies, including effective control of budget and expenditures.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.B.6 The CEO works and communicates effectively with the communities served by the institution.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	Conclusions on Standard IV.B: Chief Executive Officer
	Improvement Plans
	Evidence List


	IV.C  Governing Board
	IV.C.1 The institution has a governing board that has authority over and responsibility for policies to assure the academic quality, integrity, and effectiveness of the student learning programs and services and the financial stability of the institut...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.C.2 The governing board acts as a collective entity. Once the board reaches a decision, all board members act in support of the decision.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.C.3 The governing board adheres to a clearly defined policy for selecting and evaluating the CEO of the college and/or the district/system.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.C.4 The governing board is an independent, policy-making body that reflects the public interest in the institution’s educational quality. It advocates for and defends the institution and protects it from undue influence or political pressure. (ER 7)
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.C.5 The governing board establishes policies consistent with the college/district/system mission to ensure the quality, integrity, and improvement of student learning programs and services and the resources necessary to support them. The governing ...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.C.6 The institution or the governing board publishes the board bylaws and policies specifying the board’s size, duties, responsibilities, structure, and operating procedures.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.C.7 The governing board acts in a manner consistent with its policies and bylaws. The board regularly assesses its policies and bylaws for their effectiveness in fulfilling the college/district/system mission and revises them as necessary.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.C.8 To ensure the institution is accomplishing its goals for student success, the governing board regularly reviews key indicators of student learning and achievement and institutional plans for improving academic quality.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.C.9 The governing board has an ongoing training program for board development, including new member orientation. It has a mechanism for providing for continuity of board membership and staggered terms of office.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.C.10 Board policies and/or bylaws clearly establish a process for board evaluation. The evaluation assesses the board’s effectiveness in promoting and sustaining academic quality and institutional effectiveness. The governing board regularly evalua...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.C.11 The governing board upholds a code of ethics and conflict of interest policy, and individual board members adhere to the code. The board has a clearly defined policy for dealing with behavior that violates its code and implements it when neces...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.C.12 The governing board delegates full responsibility and authority to the CEO to implement and administer board policies without board interference and holds the CEO accountable for the operation of the district/system or college, respectively.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.C.13 The governing board is informed about the Eligibility Requirements, the Accreditation Standards, Commission policies, accreditation processes, and the college’s accredited status, and supports through policy the college’s efforts to improve an...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	Conclusions on Standard IV.C: Governing Board
	Improvement Plans
	Evidence List


	IV.D  Multi-College Districts or Systems
	IV.D.1 In multi-college districts or systems, the district/system CEO provides leadership in setting and communicating expectations of educational excellence and integrity throughout the district/system and assures support for the effective operation ...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.D.2 The district/system CEO clearly delineates, documents, and communicates the operational responsibilities and functions of the district/system from those of the colleges and consistently adheres to this delineation in practice. The district/syst...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.D.3 The district/system has a policy for allocation and reallocation of resources that are adequate to support the effective operations and sustainability of the colleges and district/system. The district/system CEO ensures effective control of exp...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.D.4 The CEO of the district or system delegates full responsibility and authority to the CEOs of the colleges to implement and administer delegated district/system policies without interference and holds college CEO’s accountable for the operation ...
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.D.5 District/system planning and evaluation are integrated with college planning and evaluation to improve student learning and achievement and institutional effectiveness.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.D.6 Communication between colleges and districts/systems ensures effective operations of the colleges and should be timely, accurate, and complete in order for the colleges to make decisions effectively.
	Evidence of Meeting the Standard
	Analysis and Evaluation

	IV.D.7 The district/system CEO regularly evaluates district/system and college role delineations, governance and decision-making processes to assure their integrity and effectiveness in assisting the colleges in meeting educational goals for student a...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	Conclusions on Standard IV.D: Multi-College Districts or Systems
	Improvement Plans
	Evidence List
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