Irvine Valley College

ACADEMIC, FACILITIES & TECHNOLOGY PLANNING COMMITTEE
Tuesday, May 5, 2009
9:30a.m. – 11:00a.m./ A 126
MINUTES

Chair: Craig Justice, Vice President, Office of Instruction

	Members
	David Anderson
	Traci Fahimi
	Wendy Gabriella
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	David Gatewood
	Tran Hong
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	Roger Owens
	Gwen Plano
	Kathy Schmeidler

	
	Kathy Schrader
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Absent:
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Karima Feldhus
	John Edwards
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	Arleen Elseroad


Craig Justice called the meeting to order at 9:30a.m.

1. The Committee reviewed the meeting Agenda.

Action: The Committee agreed by consensus to add “Standard III and IV Joint Meeting” as an Agenda item.
2. Technology Update 

Tran Hong distributed a handout of Technology Services data.

a. Snapshot of Internet Traffic

Tran Hong explained that the top graph on Page 1 reflects daily internet usage from Monday, May 4th and the lower graph reflects weekly internet traffic. He noted that the peak is 40 megabits per second and the maximum our system can handle is 44 megabits per second. It was noted that peak usage occurs around noon then usage picks up around 4:00p.m. and again around 7:00p.m. Tran noted that when IVC internet traffic went through the District 5+ years ago, the speed was 3 megabits per second.
b.   Wireless Network 

Tran Hong explained that the IVC license is for 100 connections and noted that usage usually exceeds this at 150-180 connections, as detailed on Page 2 of the handout.
c.    Help Desk Statistics

Tran Hong noted that the Help Desk averages 100-110 calls per week, as detailed on Page 3 of the handout.
3. Approval of Minutes from Meeting of April 21, 2009
The Committee reviewed the Minutes from the meeting of April 21, 2009.

Action: The Minutes from the meeting April 21, 2009 were approved by consensus, as corrected.
Correction:

On Page 4, change the last word of the last paragraph of Item 4 from “longer” to “used”. 

4. Action Items from Previous Meetings:
a. Add email addresses to catalog list of administrators, faculty, and staff 

Craig Justice said that he is not inclined to support including email addresses in the college catalog. He noted that this information is readily available on the college website as well as in the online schedule.
b. Employee information updates 

Craig Justice reported that he discussed this item with Jim Phaneuf. He said that the information is updated every evening. He said that new hire information should be reflected the day following their start date. He noted that employees can update their information on MySite. Gwen Plano said that it is easy to do updates on MySite. 
Kathy Schrader said that it is not possible to search online for a department or an office if you do not have a name. Craig Justice said he will talk to Jim Phaneuf and David Bugay about this.
c.  Email addresses for retirees 

 Craig Justice reported that protocol is that retirees are dropped from the system  

 after 270 days. He said that he inquired if retirees could maintain their email address indefinitely and there are two issues:
i. Legal issue on whether a retiree is representing the college and/or District;

ii. Availability of storage space; resource allocation issue.

 Craig Justice offered an alternative that retirees be required to forward their college email address to their personal email address.

       Traci Fahimi said that she thinks that retirees in academics should keep their 

       professional email address, as it is needed for professional contacts. She 

       recommended that retirees be permitted to keep their email address and have to  

       renew it annually.

Kathy Schmeidler agreed with Traci and said that forwarding their IVC email account to their personal account would not work because any reply would come from the retiree’s personal account. She noted that alumni from universities maintain their email addresses forever.

Dave Anderson said that student emails are maintained and noted that they read “…@ivc.edu” so perhaps there could be a work around.

Wendy Gabriella said that it should not be a burden to maintain these email addresses after faculty have been here for 30+ years. She noted that the number of retirees each year is typically less than ten people.

Craig Justice said that District IT may need to be educated on why this is important to the college community. He noted that they are analyzing this from a business rather than an educational perspective.

David Gatewood said that the staying power of IVC is much stronger than many of the email carriers. Some personal accounts could become invalid and IVC emails will not be forwarded.

Craig Justice thanked the Committee for their input.

5. Strategy Forms

a. Priscilla Ross/Life Sciences & Technology – Develop a riparian area to be used as a teaching site and model of green technology for students and the community
The Committee reviewed the Strategy form with a one-time cost of $1,638. Kathy Schrader noted that the Life Sciences faculty have put a lot of time into developing this riparian area. She said that their plan is to use this area as a teaching site and a model of green technology for students and the community. Craig Justice noted that the circulation pump is solar-operated.
Action: The Committee agreed by consensus to move this item forward to SPOBDC.
6. Facilities Update 

There was no facilities update.

7. Standards III and IV Joint Meeting
Wendy Gabriella reported that most of the representatives serving on Standards III and IV are on the Steering Committee. She noted that they will schedule an orientation for those not also serving on the Steering Committee. Craig Justice said that Vice Chancellor David Bugay will be involved and it may be time to get that started. 
Wendy Gabriella reported that they are working on the introduction for Standard IV. She noted that other institutions used organizational charts rather than dialogue. She noted that IVC has an organizational chart but it is not nearly as detailed as it needs to be. 

8. Other
Wendy Gabriella said that she and David Gatewood participated in a tour of the Newark Center at Ohlone College, which is a LEED platinum building. She noted that they discussed how the environment supports learning and noted that it would be beneficial to take a group of IVC faculty on a tour of this facility this summer.

Kathy Schrader said that they hope that the proposed Life Sciences Building will be a LEED platinum building. Kathy Schmeidler said that the up-front cost is greater so the long term benefits, including educational tools, need to be underscored. She noted that the Biology Department is really pushing for this and plan to use the landscaping as an educational tool.

Wendy Gabriella said that this tour was a great experience. David Gatewood agreed and said that the learning theory in the classrooms was fascinating.

Craig Justice agreed that a tour should be organized in the fall and should include the college's Green Task Force.

Craig Justice announced that Al Tello has tickets to the Irvine Teacher of the Year event this Friday evening. He said if anyone is interested, please contact Al Tello.

Craig Justice also announced that there will not be an AFTPC meeting on Tuesday, May 19, 2009. Meetings will commence again in September.
The meeting was adjourned at 10:30a.m.
Future Meetings (1st and 3rd Tuesdays of each month)
· Tuesday, September 1, 2009, 9:30-11:00a.m. in A126 
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