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New Proposal Process:

1. Requestor completes the Strategy Form including the Main Page and all applicable Resource Assessment Worksheet(s) (RAW), signs the Signature Page and submits the Strategy Form/RAWs to the Dean/Director.

2. Dean/Director signs and submits the Strategy Form/RAWs to the Vice President (VP) or the President for signature and assignment to the appropriate Strategic Planning (SP) Committee.

3. After the SP Committee’s review, the committee chair submits the Committee’s assessment of the proposal as well as objective(s) it supports to SPOBDC.  The Committee’s brief comments and the chair’s signature are included on the Signature Page. 

4. The VP, President or their designee present proposals to Strategic Planning Oversight and Budget Development Committee (SPOBDC).

5. SPOBDC may assign the proposal to an additional SP Committee, if necessary, or Formal Process (classified hiring, instructional equipment, etc).

6. If assigned to a SP Committee, the Committee verifies the proposal for consistency with the College's Goals and Strategic Plan. Committee does not make fiscal assessments.

7. If referred to a Formal Process, the coordinator of that Formal Process presents a compiled list of proposals to SPOBDC.

8. SPOBDC makes recommendations to the President’s Executive Council on all proposals. The SPOBDC’s brief comments, recommendation, and co-chair’s signature are included on the Signature Page. 

9. The President’s Executive Council makes final disposition on the recommendations.

For further assistance please email: IVCplanning@ivc.edu 

Main Page (Required)
	Requestor’s Name
Davit Khachatryan
	

Fiscal Year 
 FORMDROPDOWN 


	Requestor’s Title 
Director of Fiscal Serv
	

Date

11/7/2008

	School/Division 
Fiscal Services
	Reference Number (office use only) 
     

	Title of Proposed Strategy: Provide Selective Review of Business Processes and Revenue/Expenditure Patterns

	I. Please describe the Proposed Strategy (attach extra pages if needed): Business processes and revenue and expenditure patterns of the College will be reviewed selectively and in relation to the best practices in order to identify areas where further streamlining or additional revenues or cost savings would be possible. Recommendations will be submitted to SPOBDC and President's Executive Council for consideration. This strategy will require additional personnel resources as described in Section A.

	II. How does this Strategy support one or more Planning Objectives of the College? This strategy directly supports College Objective IX - "Use College Resources Efficiently." 

	III. Check box for each resource requested and attach completed RAW section(s) and Signature Page. If no resource is requested check the last box:


	 FORMCHECKBOX 
 Personnel – Section A

 FORMCHECKBOX 
 Technology and Equipment  – Section B

 FORMCHECKBOX 
 Facilities – Section C

	 FORMCHECKBOX 
 Other (Supplies, Contracts, Etc.)–  Section D
 FORMCHECKBOX 
 Revenues, Savings, Cost Avoidance – Section E
 FORMCHECKBOX 
 No resource is requested



	Please do not type below this line

	Strategic Planning Oversight & Budget Development Committee Action:



	Refer to Process:

 FORMCHECKBOX 
 Academic Hiring

 FORMCHECKBOX 
 Classified Hiring 

 FORMCHECKBOX 
 Program Review 

 FORMCHECKBOX 
 Technology Refresh 

 FORMCHECKBOX 
 Instructional Equipment

 FORMCHECKBOX 
 Non-Instructional Equipment

 FORMCHECKBOX 
 Facilities Master Plan

 FORMCHECKBOX 
 Other –      
	Refer to Strategic Planning Committee: 

 FORMCHECKBOX 
 Strategic Planning Oversight & Budget Development

 FORMCHECKBOX 
 Academic, Facilities and Technology Planning

 FORMCHECKBOX 
 Enrollment Management

 FORMCHECKBOX 
 Institutional Effectiveness

 FORMCHECKBOX 
 Student Success/Access and Matriculation
Date:


	SECTION A

	RESOURCE ASSESSMENT WORKSHEET (RAW) - PERSONNEL 



	Type of Position :

 FORMCHECKBOX 
 Classified Bargaining



 FORMCHECKBOX 
 Classified Management



 FORMCHECKBOX 
 Academic Faculty



 FORMCHECKBOX 
 Academic Administrators



 FORMCHECKBOX 
 Police Officers Association



 FORMCHECKBOX 
 Other/Short-Term Hourly
	Permanent:  FORMCHECKBOX 
   OR   Limited Term:  FORMCHECKBOX 
   (up to 12 Months)
Title: 
 Project Specialist
Range: 126

Step: 1

FTE %: 50%

	

	Proposed Funding Sources

(e.g. General Fund, Project, ASIVC) 
	Amounts 
(in whole dollars, non-incremental)

	
	2009-10
	2010-11
	2011-12
	2012-13
	2013-14

	Fund: 01
Project: 000
	$20,000
	$0
	$0
	$0
	$0

	Fund:      
Project:      
	
	
	
	
	

	Fund:      
Project:      
	
	
	
	
	

	
	
	
	
	
	

	FTE %
	50.00
	0.00
	0.00
	0.00
	0.00

	

	Brief Description of the Position: This will be a non-bargaining 9-month limited term Project Specialist who will be the lead person for conducting selective reviews. The Specialist will report to the Director of Fiscal Services. Job responsibilities will include fiscal and business research of college business processes currently in place, reviewing data, meeting with staff in other departments and similar departments in other colleges, and drafting reports. The Research Specialist will also participate in SPOBDC meetings as a note-taker. Under this strategy, the Budget Control/Fiscal Officer, currently employed in the office will be provided a 5% increase to provide additional support for this strategy.


	

	Additional Supporting Information (attach extra pages if needed): Additional personnel that is requested under this strategy is currently not available in the College Fiscal Office. 



PROPOSAL RANKING: The Dean/Director will review all proposals submitted by each school/department and rank them in order of priority, with 1 being the top priority.

This proposal ranks number 1 out of 1 proposals being submitted by this school/department.

	SECTION B

	RESOURCE ASSESSMENT WORKSHEET (RAW) - TECHNOLOGY AND EQUIPMENT


	Item Requested: 
Notebook Computer
Location: 
Student Services Building SC270



Please check one: 
Technology*   FORMCHECKBOX 

Instructional Equipment**  FORMCHECKBOX 

Non-Instructional Equipment***  FORMCHECKBOX 



	Additional Supporting Information (attach extra pages if needed): A notebook computer is requested for the Project Specialist in order to take notes, analyze data and draft reports. The Computer will be returned at the end of the project. 

	Proposed Funding Sources

(e.g. General Fund, Project, ASIVC) 
	Amounts 

(in whole dollars, non-incremental)

	
	2009-10
	2010-11
	2011-12
	2012-13
	2013-14

	Fund: 01
Project:      
	$1,200
	     
	     
	
	

	Fund:      
Project:      
	
	
	
	
	

	Fund:      
Project:      
	
	
	
	
	

	
	
	
	
	
	


FIRST YEAR BUDGET BREAKDOWN
	Equipment or Software* Cost (Units # x Individual Cost):
	$1200

	Installation Cost***:
	$

	Technology Infrastructure Support Cost*:
	$

	Ongoing Maintenance/Licensing Costs or Contract*:
	$

	Construction Cost***:
	$

	Tax & Shipping:
	$

	Additional Cost (please describe):      
	$

	TOTAL
	$1200


PROPOSAL RANKING: The Dean/Director will review all proposals submitted by each school/department and rank them in order of priority, with 1 being the top priority.

This proposal ranks number 01 out of 02 proposals being submitted by this school/department.

__________________

* 
Please consult with Director of Technology Services to complete technology requests including software licensing.
**
Instructional Equipment includes Library Books

***

Please consult with Director of Facilities to determine these costs.
	SECTION C

	RESOURCE ASSESSMENT WORKSHEET (RAW) - FACILITIES *



	Item/Project Requested: 
Office Space
Location: 

SSC 270


	Additional Supporting Information (attach extra pages if needed): Space is needed for the Specialist. Facilities Management will be able to allocate the space at no cost.

	Proposed Funding Sources

(e.g. General Fund, Project, ASIVC) 
	Amounts 

(in whole dollars, non-incremental)

	
	2009-10
	2010-11
	2011-12
	2012-13
	2013-14

	Fund:      
Project: 
	
	
	
	
	

	Fund:      
Project:      
	
	
	
	
	

	Fund:      
Project:      
	
	
	
	
	     

	
	
	
	
	
	


FIRST YEAR BUDGET BREAKDOWN
	Labor (hours) for in house projects only:
	       

	Materials (for in house projects):
	$     

	Construction Cost (if contracted out):
	$     

	Technology Infrastructure Support Cost**:
	$     

	Ongoing Maintenance Costs or Contract:
	$     

	Utilities:
	$     

	Additional Cost (please describe):      
	$     

	TOTAL
	$0


PROPOSAL RANKING: The Dean/Director will review all proposals submitted by each school/department and rank them in order of priority, with 1 being the top priority.

This proposal ranks number 1 out of 1 proposals being submitted by this school/department.

__________________

*
Please consult with Director of Facilities to determine these costs.
** 
Please consult with Director of Technology Services to complete this section.
	SECTION D

	RESOURCE ASSESSMENT WORKSHEET (RAW) - OTHER RESOURCES 


	Item/Services Requested: Supplies








	Additional Supporting Information (attach extra pages if needed): Paper and Office supplies for the Specialist.

	Proposed Funding Sources

(e.g. General Fund, Project, ASIVC) 
	Amounts 

(in whole dollars, non-incremental)

	
	2009-10
	2010-11
	2011-12
	2012-13
	2013-14

	Fund: 01
Project: 
	$850
	
	
	
	

	Fund:      
Project:      
	
	     
	
	
	

	Fund:      
Project:      
	
	
	
	
	

	
	
	
	
	
	


FIRST YEAR BUDGET BREAKDOWN
	Instructional Supplies:
	$

	Non-Instructional Supplies:
	$700

	Travel and Conference:
	$150

	Rents and Leases:
	$

	Contract Services:
	$

	Advertising*:
	$

	Other  (please describe): 
	$

	TOTAL
	$850


PROPOSAL RANKING: The Dean/Director will review all proposals submitted by each school/department and rank them in order of priority, with 1 being the top priority.

This proposal ranks number 1 out of 1 proposals being submitted by this school/department.
__________________

*
Please consult with Director of Public Information and Marketing to determine advertising costs.
	SECTION E

	RESOURCE ASSESSMENT WORKSHEET (RAW) - REVENUES, SAVINGS, AND COST AVOIDANCE


	The Proposal would result in:

 FORMCHECKBOX 
  Revenue

Brief explanation: Potential revenue based on review.
 FORMCHECKBOX 
  Savings 

Brief explanation: Potential savings based on review.
 FORMCHECKBOX 
  Cost Avoidance 

Brief explanation: Potential cost avoidance based on review.


	

	Additional Supporting Information (attach extra pages if needed): Additional revenues, savings or cost avoidance that will result from this strategy is unknown at this time. 

	Benefiting Fund/Project
	Amounts of Revenue, Savings, or Cost Avoidance
(in positive whole dollars, non-incremental)

	
	2009-10
	2010-11
	2011-12
	2012-13
	2013-14

	Fund: 
	
	
	
	
	

	Fund:      
Project:      
	
	
	
	
	

	Fund:      
Project:      
	
	
	
	
	

	
	
	
	
	
	


SIGNATURE PAGE
Requestor: 







   
Dated:




Dean or Director:







Dated:




Vice President/President:





   
Dated:




 FORMCHECKBOX 
 Academic, Facilities and Technology Planning


 FORMCHECKBOX 
 Student Success/Access & Matriculation
 FORMCHECKBOX 
 Enrollment Management 





 FORMCHECKBOX 
 Institutional Effectiveness

SP Committee Chair:






   
Dated:




Committee Comments:

 FORMCHECKBOX 
 Academic, Facilities and Technology Planning


 FORMCHECKBOX 
 Student Success/Access & Matriculation
 FORMCHECKBOX 
 Enrollment Management 





 FORMCHECKBOX 
 Institutional Effectiveness

SP Committee Chair:






   
Dated:



Committee Comments:

SPOBDC Co-Chair:






   
Dated:




SPOBDC Comments/Recommendation:
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