
* Process to be initiated by the President, VPI or VPSS, as appropriate.

Annual SPOBDC Retreat to 

evaluate SP process and  

Review/Finalization of vision 

& mission statements & SP 

goals.
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Review of proposed 

departmental and 

categorical budgets. Final 

recommendations to the 

Executive Council.

AprilAugust

Approval of planning 

assumptions & objectives

Development & updating of 

planning assumptions & 

objectives

Development of Objectives/Strategies 

and Budget for 2009-10

Development of Objectives/Strategies 

and Budget for 2010-11

Development of Objectives/Strategies 

and Budget for 2011-12
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* Review and completion of 

budget worksheets, based 

on approved and mandatory 

increases.

FY 2008-09 (July 2008-June 2009) FY 2009-10 (July 2009-June 2010) FY 2010-11 (July 2010-June 2011)

Implementation of 

Objectives/Strategies 

for 2009-10

Implementation of 

Objectives/Strategies 

for 2009-10

STRATEGIC PLANNING AND BUDGET DEVELOPMENT IMPLEMENTATION CYCLE

Development & updating of 

strategies based on  

objectives approved by 

SPOBDC

Approval of new/updated strategies.

Development & updating of strategies based 

on  objectives approved by SPOBDC

IRVINE VALLEY COLLEGE
2010-11 STRATEGIC PLANNING AND BUDGET DEVELOPMENT TIMELINE 

May -Aug.

Executive 

Council 

finalizes 

budgets.

January February March

S
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September October November DecemberJuly 

Review of 

vision & 

mission 

statements 

& SP goals.

Data review & evaluation of 

last year's strategies
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