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MINUTES

STRATEGIC PLANNING OVERSIGHT AND

BUDGET DEVELOPMENT COMMITTEE
October 7, 2009 ( A126


	Member Name, Position Title
	Present

	Glenn Roquemore, President
	 FORMCHECKBOX 
 

	Craig Justice, Vice President of Instruction
	 FORMCHECKBOX 
 

	Gwen Plano, Vice President of Student Services
	 FORMCHECKBOX 


	Karima Feldhus , Dean, Humanities and Languages, Social Sciences and Library Services
	 FORMCHECKBOX 


	David Gatewood, Dean, CTE. & Workforce Development 
	 FORMCHECKBOX 
 

	Wendy Gabriella, Instructional Coordinator for Academic Programs
	 FORMCHECKBOX 
 

	Lisa Davis Allen, Academic Senate President
	 FORMCHECKBOX 
 

	Stephen Rochford, Academic Affairs Chair, Co-Chair SPOBDC
	 FORMCHECKBOX 


	Bill Hewitt, Supportive Services Representative 
	 FORMCHECKBOX 


	John Edwards, Director of Facilities
	 FORMCHECKBOX 
  

	Davit Khachatryan, Director of Fiscal Services, Co-Chair SPOBDC
	 FORMCHECKBOX 


	Diane Oaks, Chair, Enrollment Management, Marketing & Outreach Committee
	 FORMCHECKBOX 


	Christopher Tarman, Research and Planning Analyst
	 FORMCHECKBOX 
 

	Beep Colcough subbing for Angela Mahaney, Classified Staff Representative
	 FORMCHECKBOX 
 

	Susan Sweet, Classified Staff Representative
	 FORMCHECKBOX 


	Chris Hacela, Student, ASIVC Representative
	 FORMCHECKBOX 
 

	Diana Walker, Budget Control/Fiscal Officer, Note Taker
	 FORMCHECKBOX 



Tran Hong, Director of Technology Services, Guest Presenter
I. Minutes of the 9/16//2009 meeting were approved with the following corrections:

a. Correct the Academic Senate President’s name to read “Lisa Davis Allen.”
b. Correct Wendy Gabriella’s statement regarding prior year strategic planning outcomes to read: “2008-09 and 2009-10 strategic planning outcomes are in the process of being published.”
II.  Budget Update:
a. DRAC Meeting Items: Davit Khachatryan presented to the committee the discussion items for an upcoming DRAC meeting. The committee discussed the prospect of receiving additional FTES growth allocation in 2010-11 as a result of an additional summer FTES shift that will be reported in 2008-09.
b. College Ending Balance Projection: Davit Khachatryan reported that $1.2 million savings in denominator costs is expected for the fiscal year, based on attrition and vacancies. This amount exceeds the previously projected $850,000 with the difference attributed to additional savings due to classified vacancies. A plan will be developed to reallocate the savings soon.
III. Update on Strategic Planning 
a. Update on Strategic Planning and Budget Development Process was provided by Lisa Davis Allen who reported that the “college goals and the “strategic planning timeline” have been approved by the Academic Senate.”
b. Research Data Analysis Work Group report was provided by Chris Tarman. He  indicated that the work group has divided the research materials among the SP committees to review, update and delete documents no longer needed. 
Wendy Gabriella shared with the committee the Planning and Evaluation Timelines document used by the Folsom Lake College. The committee agreed that a similar document reflecting the IVC’s processes would be beneficial. Chris Tarman indicated that he would draft a similar timeline for IVC and present back to SPOBDC.
c. Update on All-College Accreditation and Strategic Planning Meeting was provided by Davit Khachatryan and Wendy Gabriella. The meeting will take place on October 28, 2009. The following items were discussed  by the committee as possible topics for the workshop:

· Next scheduled accreditation visit.

· Include a specific strategy that was approved and rendered desired results as a “success story.”

· Focus on the “theme” of efficiencies. 
d. Online Strategy Form update was provided by Chris Tarman who indicated that progress is being made in this important area. More information to follow.

IV. The Technology Projects report was provided by Tran Hong who presented the committee planned/committed expenditures in 2009-10 and unbudgeted costs that will have to be addressed in 2010-11. Glenn Roquemore stated that Tech Refresh has become the College’s responsibility since no basic aid is expected in this area in the near future. Wendy Gabriella noted that technology plans would have to go through the existing strategic planning and budget development process. Craig Justice seconded that statement indicating that the presented plan was an early version and that the AFTPC would need to validate more detailed expenditure items via the strategy form process. 


