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4 Stage 1 A

School/Dept employees, headed by supervising
Admin/Mgr, determine School/Dept's
hiring priorities

l

- Stage 2 M

Each Admin/Mgr makes any modifications,
communicates List changes to employees
& delivers his/her written List(s) & Documentation
\_ to supervising VP1, VPSS or College PresidentJ

.

Stage 3
VPI, VPSS & College President each make any
modifications & delivers hisfher written List for
his/her respective area & Documentation to CHPE

4 Stage 4 \

CHPTF produces single IVC List & delivers
its written List and Documentation to the
College President for submission to
\_ Administrative Council Y,

4 Stage § N
Administrative Council receives presentations on
each listed position & makes any meodifications.
College President, on behalf of Administrative
Council, submits written List and Documentation
\_ to President’s Executive Council. J

(¢ Stage 6

President’s Executive Council makes any
modifications & submits written List to College
President

[
Stage 7
College President makes any modifications
& distributes the final written List
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The Classified Hiring Priority List Deveiopment Process (Process)
provides an inclusive and participatory mechanism that leads the campus
community to the best possible characterization of classified hiring needs. The
success of this process will be determined by the level of participation from all
constituent groups. It is of utmost importance to maintain inclusiveness at the
earliest stage of the seven-stage process.

Stage 1: Schools/Departments (Schools/Depts)

Employees of each School/Dept, headed by the School/Dept's
Administrator/Manager (Admin/Mgr), meet to determine the School/Dept's
classified hiring priorities. A method developed by the School/Dept's Admin/Mgr
is used for determining the School/Dept’s classified hiring priorities. 1t is critical
that the method used, be inclusive and participatory. The School/Dept produces
a Classified Hiring Priority List (List) and each listed position’s support
documentation (Documentation). Each Dept/School communicates its List and
Documentation to its Admin/Mgr.

Stage 2: Administrators/Managers (Admins/Mgrs)

Each Admin/Mgr reviews his/er List(s) and Documentation representing
his/her School(s)/Dept(s). The Admin/Mgr makes any modifications as
appropriate. The Admin/Mgr communicates any modifications to his/her
employees. The Admin/Mgr submits his/her written List(s) and Documentation to
his/her supervising Vice President of Instruction (VP1), Vice President of Student
Services (VPSS) or College President.

Stage 3: Vice Presidents (VP! and VP$S) and College President

The VPI, VPSS and College President each review his/her Lists and
Documentation submitted by his/her Admins/Mgrs. The VPI, VPSS and College
President make any modifications as appropriate and respectively produce a
single List for Instruction, Student Services, and the President's Office. The VPI,
VPSS and Cotflege President each submit histher written List and Documentation
to the Classified Hiring Priority Task Force (CHPTF).
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Stage 4: Classified Hiring Priority Task Force (CHPTF)

The CHPTF, composed of: two academic senate members, one dean, one
classified manager, one classified senate member, one CSEA member, and
one vice president, meets to review and discuss the Lists and Documentation
submitted by the VPI, VPSS and College President. The CHPTF produces a
single Irvine Valley College List that prioritizes the positions from the VPI's,
VPSS, and College President’s Lists. The CHPTF delivers its written List and
Documentation to the College President for submission to the Administrative
Council.

Stage 5: Administrative Council

The Administrative Council, headed by the College President, meets to
review and discuss the List and Documentation submitted by the CHPTF. Each
Admin/Mgr representing a specific position recommendation makes an oral
presentation. The Administrative Councii makes any modifications as
appropriate and the President, on behalf of the Administrative Council, submits
its written List and Documentation to the President’s Executive Council.

Stage 6: President’s Executive Council

The President’s Executive Council meets to review and discuss the List
and Documentation submitted by the Administrative Council. The President’s
Executive Council makes any medifications as appropriate and submits its
written List and Documentation to the College President.

Stage 7: College President
The College President reviews the List and Documentation submitted by

the President's Executive Council. The College President makes any
modifications as appropriate and distributes the final written List.
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