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1.  Approval of Minutes
     The minutes from October 13, 2008 and October 27, 2008 meetings were approved by consensus with the following changes: To remove the hyphen in Lisa Davis Allen’s name in the attendance section of the agendas.

2.  2007/2008 IVC Institutional Effectiveness Report: (update)
      The 2007-2008 Institutional Effectiveness Report is in final draft and will be presented to the Board at the Board Meeting on December 5, 2008. Denice Inciong and Morgan Barrows will be present to answer questions. Craig will be attending on behalf of Wendy if she can’t be there due to previous engagement. The data for English could not be replicated from the 2006-2007 IE Report (prepared by Vice Chancellor Serban) so the data from 2007-2008 (prepared by District Research Analyst Denice Inciong) was included. We will start planning now for next year’s report and Vice Chancellor Bob Bramucci will be having meetings with Math, English and ESL departments regarding the data and how it is prepared. The meetings are planned for Spring 2009 and will be scheduled once the current report is completed and “put to bed”. 
3.  2009-2010 New Strategies to Objective III (Reading Proficiency Study) and Objective IV (Learning Communities): Update from SPOBDC
      SPOBDC is currently working on proposed objectives for the 2009-2010 Strategic Plan and will start looking at proposed strategies at their December meeting. The Learning Communities strategy will start with Basic Skills and a coordinator position could possibly be compensated with a stipend from the BSI-ESL funds. Lisa has experience with working with Learning Communities at her former institution. Additionally, Miriam has experience in Basic Skills Math. A BSI-ESL proposal to request for the coordinator position will need to be submitted by January 15, 2009. Lisa agreed to write this proposal. 
4.  Proposed Objective XII:
       The proposed objective was sent to SPOBDC and was adopted on 11/19/08. Strategies are due in January. 
 5.  “Smart-Thinking” Online Tutoring – Bob Kopecky: Update
        Bruce Willcox, will be working on an online interaction between Thanksgiving and Winter break. CCC Confer is also being explored. Supplying tutors with laptops could be of assistance and is under consideration. There will be a flex week workshop in Spring 2009: “Who Needs Sleep”. The workshop will give faculty a more in depth view of all of the under consideration. Bob will be the point person for any questions anyone may have.  Bob will be seeking faculty input regarding online tutoring. The Learning Center is looking into this and a Basic Skills proposal may be submitted in January of 2009. The item will be agendized for Senate discussion on December 5, 2008. 
6. Learning Communities: Update
      See Item 3.   
7. Administrative Services: Program Review - Jerry
       According to the ACCJC Rubric for Program Review, the College must be at the “Awareness” stage for Administrative Services by 2012.  The “Awareness” stage for Administrative Services requires preliminary investigative dialogue, exploration of program review models, and implementation of a pilot program review model.  Jerry Rudmann will provide the model used at Coastline College and Craig Justice will provide the model used at Chaffey College for review at IVC in the Spring of 2009.  The College must be at the “Sustainable Continuous Quality Improvement” stage for Program Review in all areas in instruction and student services by 2012.- 
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