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The meeting was called to order at 12:35p.m.
1.  Approval of Minutes
     Approval of the Minutes from October 13, 2008 and October 27, 2008 was tabled until the next meeting.
2.  2007/2008 Institutional Effectiveness Report: (update)
     Wendy Gabriella reported that the final draft of the IE Report will not be available until after this meeting. Wendy noted that due to the timeline issues for college review of the IE Report, the college may want to begin reviewing the data for next year’s report in the spring rather than waiting until the report draft is available and timelines are short. Wendy said that she will calendar time in the spring for data review.
      Wendy Gabriella reported that the Math faculty sent her a revised narrative, which she forwarded to Denice Inciong to be included in the IE Report. It was noted that there is reference to “online orientation”, which should be stricken from the report. Wendy said that she will confirm that this was done when she reviews the report this afternoon.
3.  2009-2010 New Strategies to Objective III (Reading Proficiency Study) and Objective IV (Learning Communities:
      Wendy Gabriella reported that the proposed new strategies to Objective III, which were approved by consensus at the last meeting, will be reviewed by SPOBDC this month.
4.  New Strategic Planning Objective – SLO Assessment: ACCJC Criteria
      The Committee reviewed a handout submitted to the Academic Senate on November 6, 2008 by Jerry Rudmann and Kari Tucker. Wendy Gabriella explained that the first eight items are proficiency criteria from the ACCJC. She noted that the college will be evaluated on these eight criteria.

      Wendy Gabriella stated that, although all colleges must reach proficiency level of SLO implementation by 2012, IVC plans to have this completed by 2010.

      Wendy Gabriella read the proposed strategies for Objective XII sent to her by Jerry Rudmann and Kari Tucker, which are as follows:

a. Construct an institutional plan for posting student learning outcome assessment
      results for the purposes of obtaining institutional dialogue toward the 
      maintenance of successful practices and improvement of student learning. 
b. Develop a decision-making tool that documents relevant institutional dialogue

on student learning outcome assessment results and the respective institutional 
decisions made toward the improvement of student learning. 
c. Create an institutional procedure for generating annual, comprehensive student 

learning outcome assessment reports.  
      Discussion followed. Wendy noted that these proposed strategies cover six out of eight of the proficiency criteria (cover Items 1-6 out of 8)

      The Committee reviewed and further discussed Items 7 and 8.

      The Committee agreed by consensus to move forward with the proposed strategies for Objective XII and adopted the three strategies noted above. Wendy Gabriella said that she will forward this to Davit Khatchatryan for consideration at the next SPOBDC meeting.

5.  “Smart-Thinking” Online Tutoring – Bob Kopecky
      Professor Bob Kopecky summarized a meeting that took place with representatives of “Smart Thinking”. He discussed their online tutoring capabilities and noted that the next step will be to set up discipline meetings to discuss and review this in greater detail. The Committee discussed having “Smart Thinking” do a presentation during Flex Week. It was noted that the deadline for Spring Flex Week activities is November 13.  
6.  Accreditation Pilot Survey Fall 2008: Update
      Wendy Gabriella reported that Jerry Rudmann said that the accreditation survey for Recommendations 6, 7, and 8 (2008 Progress Report) was piloted.  Jerry revised survey questions based on the input.  She noted that they will launch the survey in the spring of 2009. Wendy Gabriella noted the need to plan for a major survey as part of the data for the 2010 Self Study, including a student survey.

7.  Other Items
     It was noted that Jerry Rudmann is motivated to move forward with a College and Life Success course.  He has reported that numerous colleges are filling multiple sections of this course.
The meeting was adjourned at 1:52 p.m.
Next Meeting:
Monday, November 24, 2008 at 12:30p.m. in A 126.
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