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1.  Approval of Minutes
     The minutes from November 10, 2008 and November 24, 2008 meetings will be available at the next meeting on 2-9-09.
2.  2007-2008 ARCC Report to BOT & State Chancellor’s Office:
      We are about to receive the ARCC report with the data for 2007-2008. The 2006-2007 report recently went to the Board. The narrative is due in February. This will be just the “meat and potatoes” of the ARCC report with no more than 500 words. The Draft will come before the Institutional Effectiveness Committee for review. 
3. 2007/2008 IVC Institutional Effectiveness Report: (Update)
      This is a reminder/placeholder. We need good review timeline and we want to make sure that we are more involved in understanding how the data is collected and reported. Bob Bramucci and Denice Inciong are going to be invited to meet with the Math, English and ESL Departments to go over methodology and key indicators used in producing the data contained in the Institutional Effectiveness reports during the Spring 2009 semester.

4.  2009-2010 New Strategies to Objective III (Reading Proficiency Study) and Objective IV (Learning Communities): Update from SPOBDC
      SPOBDC was working on objectives and looked at strategies at their December meeting. The Learning Communities strategy will start with Basic Skills and could possibly be compensated with a stipend. This would allow us to keep a record as to the effectiveness and how it works. Lisa has experience with working with Learning Communities from when she was in Texas. Miriam has experience in the Basic Skills Math area. This would need a BSI-ESL proposal written for the request of funding for the Coordinator to receive a stipend. Lisa has agreed to write this proposal. It will require a different level of prep than a normal class but would be beneficial to the students and could possibly have an increase in retention rates for this program.
5.  Proposed Objective XII:
       The proposed objective was sent to SPOBDC and was validated on 11/19/08. The main concern was to submit the objective and then work on the strategies and submit revisions later. Strategies are due in January and so we want to be cautious regarding the deadlines. 
 6.  2009 BSI-ESL Expenditure Report – Update Craig
      The district received $250,000, with the IVC portion being $100,000. The new Systems Office reporting requirements are all digital and highly detailed compared to previous years. This is a multi-year budgeting process and the format of the report each year keeps changing. 
7. BSI-ESL Evaluation Criteria:
     Attached in the agenda packet, are the evaluation criteria that the IEC adopted to evaluate the BSI-ESL Proposals. It is the same criteria that we used last year, which is taken from the State Chancellor’s memo setting forth the criteria regarding expenditure of BSI monies. The projects also need to state how it relates to and supports the Strategic Planning Goals and Objectives. On the IVC Strategic Planning website, located on the IVC homepage, the 5 Strategic Planning Committees are listed. On the SPOBDC committee page, the goals, objectives and strategies are listed. The proposals should refer to an objective and/or strategy and show how the proposal relates to it. It is also important that the proposal empirically demonstrate how the effects on student success will be tracked. The proposals should be ranked individually using these evaluation criteria and we will bring the results to the next meeting.
8. 2009-2010 BSI-ESL Funding Proposal Requests:
      Attached are the BSI-ESL Proposals. Use the evaluation criteria to rank these proposals individually. Be sure to check all of the boxes that apply and be prepared to rank your own packet #’s 1-6. Stefanie will e-mail you all the evaluation sheets so that you may make the copies necessary for each proposal. If monies were awarded last year and the project is continuing on, a new proposal should have been submitted. These rankings will be brought back to our next IEC meeting, February 9, 2009, where we will discuss them further as a group. 
9. 2008-2009 BSI-ESL Project Updates

     The committee should also establish a process to get project updates from the previous projects that have been funded. We will have the project updates at a future meeting with final reports so that the committee can see the progress of the previously funded proposals.
10. BSI-ESL Project Coordinator

       Due to the more in depth reporting structure of the 2008-2009 report required by the Systems Office, the IEC is requesting a BSI-ESL Project Coordinator. This person could be in charge of managing and tracking the project expenditures. 
11. BSI-ESL Report to BOT

       Each college has been asked to present BSI-ESL report to the Board of Trustees at the February Board Meeting (postponed in January). The Vice Presidents and the Vice Chancellor will be giving the presentation. They also did a report last May 
12. BSI Learning Communities Lead Person – Recommendation: Lisa Davis Allen and Discussion of Project:

        The committee will discuss this further at our next meeting. Lisa has already begun working on obtaining information from other colleges and with the approval of the BSI proposal, she will continue with further research. 13. 2010 Accreditation Self-Study Survey Questions
       Jerry Rudmann is the Accreditation Co-Chair and is presently working on the survey questions.. The questions will be going to the Accreditation Steering Committee at the next meeting.
14. Academic Services Program Review

       The College has begun discussing program review for administrative services. Unit Outcomes are a component within the review process. The College must be at the at the “Awareness” stage by 2012, according to the ACCJC Rubric for Program Review.
15. Spring 2009 Basic Skills Regional Meetings Announced

        There is set aside monies for attendance at the BSI conferences (attached). The BSI conferences will be announced at the Academic Senate meeting.
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