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1.  Approval of Minutes
     The Minutes from the meetings of April 14, 2008, April 28, 2008, and May 12, 2008, were approved by consensus.

2.  2007/2008 Institutional Effectiveness Report: (update and Review)
      Due to the transfer rates not being updated yet, Denise is waiting for the Systems office for the numbers. Any changes from the Vice Chancellor have yet to be received as well. This will be going to the October board meeting so that it gives us more time to review the document. Denise and Sibylle put in more information regarding the Strategic plan addressing BSI. They will send it back out via E-mail for review after incorporating the input from the ESL, English, and Math departments responses. Denise wants to match some information and merge others.

Suggestions were made for many of the pages. 

· Page 4:  “List the courses that count to help the reader and help us internally.” Sibylle will take this request to Denise. 
· Page 5:  A question was asked as to the lower rate of completion. “Is there anyone writing a response as to why or is there data that shows the completion rate is affected by the tech. ability of the students?” This could be taken to Bob and Tran for review and possibility of writing something to address this issue in the CTDEC. 

· Possible lack of online orientation or maybe a survey to find out why there was a 4 point drop in this area. 

· Also, do the massive increase in attendance and the increase of courses offered affect the completion rate?  

· Possible exit survey to the students if they drop the course. 

· Possible test of competency before a Distance Education class is taken to determine the proficiency entry level of students. Create a formal D.E. Process with frequently asked questions.

· Page 17:  The college name listed is Saddleback. This needs to state Irvine Valley College.

· Page 18:  Is the rate based on High School students here at IVC or at the High School campus? The preliminary data is very strong and shows that the high school students are very motivated.
· Page 7:  2nd sentence in the bottom needs correcting. “The number of annual transfers to CSU campuses reached a high in 2004-05 with 445 students…”

· Page 8:  2nd sentence in the bottom paragraph needs “number of students” added to it.

· Page 10: last sentence, “This performance measure recognizes that…” instead of measures.
· Page 29: should someone explain why there was an increase in the Annual Expenditures for Maintenance of Facilities? Seems like an odd figure. Listing what growth, the 2 new buildings and the cost of maintaining them could be explained.
· We are looking at the possibility of getting more time to wrap up the report.

· The ARCC data has all of the information and each dean will be asked to review this information for evaluation.
· Bob mentioned that there are new mandates coming down the road that will affect strategic planning,(i.e. ISBN #’s will have to be listed in the schedule with the cost for each book.) and Bob will forward this to Wendy and Sibylle so that the college can be prepared in advance.
3.  2008 – 2009 Institutional Effectiveness Committee Schedule and Tasks:
 It was noted that the schedule that was e-mailed out, had the wrong October dates for the meetings.  This has been changed and the new dates are listed on the schedule attached in the packet.
4.  2008 – 2009 State Chancellor’s Office Basic Skills Expenditure Plan:
      a. BSI – ESL Funding Proposal Request Form:
  
The Systems Office criteria stayed the same as the 2008-2009 criteria.  There was consensus that the Spring 2008 funding allocation method should be used in Spring of 2009.  The forms will be filled out the same way that they were done in the Spring of 2008.
   b.  Systems Office Action Plan and Expenditure Plan (Due Oct. 15, 2008)

· More forms than last year. 
· No anticipated changes between May 1st , 2008 and October 15th , 2008.
· $100,000. Is the anticipated amount that we will be receiving again this year

· When the call for proposals go out, need to remind them that they will need to include information on how the student impact will be trackable (SARS, ticket #s, etc.) Craig recommended that the proposal form should be updated to include tracking student success and outcomes of the projects. For Example: Math modules have been reported as having a 93% success rate so far. If the modules continue to work… Great!
· Project has to fit with expenditure criteria which was the former allocation criteria.

· Focus on beefing up student success, the sooner the student gets math and English completed the more successful they will be. 

· Adding Learning Communities to the criteria could possibly help

· Sibylle suggested that this be agendized

· Craig stated that Daune is in the process of reconciling all the spreadsheets with escape and the new spreadsheet might be ready for the following meeting.
· Need to get the Learning Center’s current mission and deal with the challenges of space. Using empty rooms and trying to secure them in all parts of the library but the money is a big issue. With the budget issues we may have to turn some students away even if they call with complaints because of contractual agreements. For now treat it as a guideline. 
 5.  Accreditation Focus Group Recommendations: 2 Additional IEC Charges   
a) “Develop and Implement an annual survey in collaboration with the Office of the President”.
The Focus Group suggested 5a to address the accreditation’s concerns. The survey will be piloted Fall 2008 and launched Spring 2008. The Committee agreed with consensus to accept and embrace this charge as part of our rich tapestry.
b) Student Equity Plan
The Student Equity Plan is similar to the IE Report.  The Committee agreed by consensus to add this charge to the IEC. 
Next Meeting:
Monday, September 22, 2008 at 12:30p.m. in SC 260F
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