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	Sibylle Georgianna

	Lisa Davis Allen
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1.  Approval of Minutes
     The Minutes from the meeting of September 8, 2008 will be available at the October 13th meeting.
2.  2007/2008 Institutional Effectiveness Report: (update and Review)
      The edits previously mentioned will be reflected in the minutes and will be in included within the revised IE Report. It was also announced that the deadline for this report was pushed back to December which will give time for 2 or 3 more chances to review the updated information and suggest any additional edits. The deadline for the narratives has not changed and the IEC will remind the appropriate persons that are still writing them to please turn these in. 
3.  Review Research to Develop 2009-2010 Strategic Planning Objectives and Strategies:
The Strategic Planning cycle is starting again and it is time to start developing new objectives and/or strategies. Every year we review the preexisting objectives and strategies.  On the Strategic Plan Research website, there are multiple research documents which should provide the basis for the development of new objectives and/or strategies. One of the reports relative to strategies for improving Basic Skills is “What Community Colleges Management Practices Are Effective In Promoting Student Success? “.  This document supports the development of Learning Communities.  Questions to consider include: The effectiveness of Learning Communities; How long the students will be involved in the Learning Communities?  Data to measure progression/persistence rate #’s including the success & drop #’s.  A new objective based on the research will be developed for review at the next IEC meeting.
4.  Review: 2008-2009 Draft State Chancellors’ Office Basic Skills Action and Expenditure Plan:

This document is similar to what the College submitted on May 30, 2008. The new Expenditure Plan form requires information relative to what has been completed from May 30th to October 15th.  Examples of what we have done are; Reviewed proposals, distributed funding to those proposals that fit the State criteria, etc…
Pages 1-12 are the proposals that were selected by the IEC for funding. 

Page 12: Expenditures that we filled out on May 30th.
Page 14-15: Reflects  the new requirements (details sheet).  Each BSI-ESL proposal needed to be specifically documented per the Systems Office criteria.  The Systems Office is requiring more documentation regarding BSI-ESL expenditures.  
This document will be going to the Academic Senate for approval Thursday, September 25, 2008. If there are any issues that you have with this document please respond to Wendy ASAP. 
 5.  Review: BSI Allocation Criteria (Add: Tracking Fund Expenditures)  (Focus: Learning Communities and First Semester Student Success):   
        The amount of funding given to us from the state was the same as last year, $100,000. Attachment D is the BSI-ESL proposal form used spring of 2008.  Section II includes the criteria set by the State Chancellor’s office.  During the review of the proposal form Craig suggested that we add a section “how you will track student success and how the students will be tracked.” The state wants to know what impact it had at the college.

A new objective focusing on Learning Communities based on the aforementioned research will be developed for possible inclusion in the Strategic Plan. There was lots of discussion last year promoting this approach with the Learning Communities. Students who tend to postpone their writing and math classes are less likely to complete their degrees. A suggestion of having a pilot group (40, 50, or 100) with the learning communities to see how it works was made. We do not have mandatory placement but the pilot group can have this as a requirement (Writing-Math-College Study courses- then an elective).  Early College is one model and Athletics is another one.

The  definitions of Basic Skills are included in the “poppy copy” that is available on Sibylle’s website. We will bring back the proposal form to the next meeting October 13, 2008 for approval with the changes in place. The committee agreed that the proposal form should go out in Mid October through the middle of January, leaving February for evaluations, and March to allocate the monies. Categorical monies can be spent throughout the year. Recommendation to set aside 10% for travel and conferences in order to speak with other researchers was agreed upon.

6. Announcement: Sibylle’s last IEC Meeting!


Sibylle’s last day working at IVC is October 1, 2008. There are other opportunities that are coming her way and it will give her a more flexible schedule. There is a new baby on the way and we will be having a “Baby Shower/Going Away” party for her on October 1st from 12:30pm to 2:00pm. We will miss her very much and greatly appreciate everything that she has done for us. 
Next Meeting:
Monday, October 13, 2008 at 12:30p.m. in A 126.
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