Irvine Valley College

Institutional Effectiveness Committee
Co-Chairs: Wendy Gabriella & Chris Tarman 
September 14, 2009 Meeting Minutes
12:30-2:00 pm, A126

	PRESENT

	Elizabeth Cipres
	Priscilla Ross

	Lisa Davis Allen
	Jerry Rudmann

	Bill Etter
	Kathy Schrader

	David Gatewood
	Michelle Scharf

	Craig Justice
	Chris Tarman

	Linda Renne
	

	ABSENT

	Wendy Gabriella
	Omar Kunbargi

	Bob Kopecky
	Gwen Plano


New Business:
I.  
Approve Minutes: Review 5-11-09 IEC Update
          (Attachment A)

Approved as shown.

II.
BSI Expenditure Reports: Craig


(Attachment B)

Craig provided an update on Basic Skills Initiative funding.  He stated that IEC and the Office of Instruction manage the Basic Skills project and each year, expenditure reports and plans have to be filed with the state Chancellor’s office.  Attachment B includes copies of the reports that were filed in July 2009.
A committee member asked whether BSI money can be used in an approved project but for an item not explicitly called out.  Craig responded that they can as long as the money is used within the proper timeframe and under the correct categories (reading, writing and mathematics) and under correct object codes.  All such changes would also be subject to IEC review as well.


A.  2009-2010 Project Summaries
          (Attachment C)

Craig clarified that the funding numbers for the projects shown on the summary table are preliminary and that he is the process of meeting with the project directors to confirm funding needs.  A committee member asked what is happening with the projects with Kate Clark’s name on them since she has retired.  Craig responded that the responsibilities will be clarified once he has met with the English faculty and reviewed the projects with them.


B.  BSI Budget Reduction

Craig reported that this year’s allocation will likely be cut by 16%, meaning that IVC will receive $84,000 instead of $100,000.

III.
Recent 2009-2010 BSI Requests: Craig


A.  Research Specialist


B.  Stipends: Matriculation, Math, ESL

Craig stated that part of the BSI funding may go toward partially funding the research specialist because of the intense research needs this year.  Funds may also be directed to the ESL Success Center and Math Tutoring Center because of the cuts in matriculation.  Formal proposals for these projects will be forthcoming at the next meeting.

IV.
Learning Communities Update: John Licitra
John was absent, but Michelle Scharf provided an update.  There are 47 students enrolled in the program.  Chris added that the research office was involved in finding the candidates for the program and will track the progress of this group over the next two years.
V.
2008-2009 ARCC Report: Craig

A. Review Narrative 9-28-09

Craig stated that he would like IEC to make suggestions for the text of the ARCC Report and review it before it is sent to the state.  The text as it is does not require substantial reworking, but could use refinement.  It is limited to 500 words.  He further suggested that a small workgroup be formed to rewrite the text and asked for volunteers to assist Wendy with this project.  David Gatewood volunteered to assist.

A committee member asked about the conflicting data in the reports.  Craig clarified that the information in this report is accurate and not in conflict with IVC project dates; however the “oldest” funds are used first since they have a “shelf life.”  This may appear to be a conflict when it is not.
B. ARCC Report to BOT 10-09

Craig reported that the presidents of IVC and Saddleback will give a presentation on the ARCC report at the October, 2009 board meeting.

VI.
2008-2009 Institutional Effectiveness Annual Report: Chris


A.  IEAR Timeline


(Attachment D)
Chris stated that he will receive a draft of the report in early October and is planning to have it finalized before the December break.  He further explained that he consulted with the district researcher frequently over the summer on the report.  He passed around a copy of the draft chapter layout for the committee members to look at.
B. Review Draft: 2008-2009 IEAR  9-28-09

A copy of the draft was passed around for committee members to briefly examine.

VII.
Other

A. Research Request Process and Form: Chris

Chris stated that a request form has been placed on the Research and Planning website to formalize the research request process.

Craig added that is important to remember that with a staff of two that it is necessary to prioritize research projects and if possible, link them to strategic planning objectives.

B. WASC Student Learning Assessment Retreat (Oct)
Craig noted that he has discussed this retreat with Lisa.  Lisa added that there are two levels of the retreat, with the level II portion being held in San Jose.

Meeting was adjourned at 1:50 p.m.
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