Irvine Valley College
INSTITUTIONAL EFFECTIVENESS COMMITTEE
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Co-Chairs: Wendy Gabriella 
MINUTES

	PRESENT

	Wendy Gabriella
	Craig Justice

	John Licitra
	Stefanie Alvarez

	Bob Kopecky
	Elizabeth Cipres

	Marie de la Palme
	Kay Ryals

	Linda Renne
	Julie Evans (Guest)

	Jerry Rudmann
	David Gatewood

	Kathy Schrader
	Lisa Davis Allen

	Gwen Plano
	

	ABSENT

	Colin McCaughey
	Lisa Nguyen

	
	


1.  Approval of Minutes
     The minutes from November 10, 2008 and November 24, 2008 meetings were approved by consensus.
2.  2007-2008 ARCC Report to BOT & State Chancellor’s Office:
      The ARCC report is due in February to the BOT. The Office of Instruction does the 500 word summary and will bring it to this committee at the next meeting on February 23rd, to “sunshine” it.
3. Strategic Planning: SLO Assessment
      Develop a decision-making tool that documents relevant institutional dialogue on student learning outcome assessment results and the respective institutional decisions made toward the improvement of student learning. (Referred back to IEC by SPOBDC on 12-17-09 for clarification).
      Jerry and Wendy will work more on this and bring it back to IEC for review before taking this back to SPOBDC.


4.  BSI Expenditure Reports: 2005-2006; 2006-2007; 2007-2008; 2008-2009
      The reports for 2005-2009 track the expenditures of the BSI monies. The monies are tracked by category, so there needs to be shadow accounts that show expenses by project. Then these shadow accounts can be used for calculating the State Report by category. The final report is due July 31, 2009. Escape does not track the expenditures in the required format. We are not using a normal budget cycle; instead it is like a rolling budget concept. 2006-2007 monies will be expended by June 30th. 
5.  Evaluation: 2009-2010 BSI Funding Requests Proposals:
       Evaluations of BSI proposals were completed using the procedures agreed upon at the January 26, 2009 IEC meeting.  IEC members ranked each proposal 1-7 with the Number 1 proposal as is the highest priority and the Number 7 proposal being the lowest priority.
      The Committee discussed each proposal prior to the ranking of the proposals. John Licitra stated that there was consultation between the departments contained in his proposal. There was brief discussion about the lack of consultation between the Learning Center and the other Departmental faculty affected by the proposal. Then the Committee agreed to rank the proposals then discuss any further issues. After the first round of ranking the proposals was completed further discussion occurred.
     Based on the discussion, the proposals were re-ranked and further discussion occurred. 

      There was consensus to approve the rankings as follows:

#1 = 2; #2 = 5; #3 = 1; #4 = 3; #5 = 6; #6 = 4; #7 = 7
#1 – Full-time/Part-time Faculty Norming: A Rubric-Based Approach to Departmental Diagnostics, the Writing Sample, Course-specific Writing Expectations, and Course-specific and Program-specific SLO’s (Kate Clark)  $9,200.00
#2 – College Success Learning Community (John Licitra)  $41,074.63

#3 – Basic Skills Learning Communities: Model Design & Development (Lisa Davis Allen)  $3,100.00

#4 – The Departmental Diagnostic in Writing: A Rubric-Based Approach to the Departmental Diagnostic, the Writing Sample, Course-specific Writing Expectations, and Course-specific and Program-specific SLO’s (Kurt Meyer)  $10,335.00

#5 – Athletics Tutoring and Study Hall (Keith Shackleford)  $5,080.00
#6 – English Department Basic Skills Workshops (Julie Evans)  $24,400.00

#7 – An analysis of the influence of Supplemental Instruction Group Tutoring on the Academic Performance of Basic Skills Students (Larisa Sergeyeva)  $20,980.00 - $27,800.00

       The next step in the process is to have the initiators meet with Craig, Gwen and the new Research Analyst for discussion on the funding aspect of the proposals. These meeting will be placed on hold until the Researcher can be hired.
 6.  2008-2009 BSI-ESL: Project updates
      This item will be brought back to the next meeting on February 23, 2009.
7. BSI-ESL Project Coordinator: Update

     This item will be brought back to the next meeting on February 23, 2009.
8. BSI-ESL Report to BOT:
    This item will be brought back to the next meeting on February 23, 2009.
9. BSI-ESL Learning Communities: Lisa Davis Allen
    This item will be brought back to the next meeting on February 23, 2009.
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