Irvine Valley College

ACADEMIC, FACILITIES & TECHNOLOGY PLANNING
Tuesday, October 7, 2008
9:30a.m. – 11:00a.m./ A 126
MINUTES

Chair:            Craig Justice, Vice President, Office of Instruction

	Members:
	John Edwards
	Arleen Elseroad
	Traci Fahimi

	Present
	Karima Feldhus
	Wendy Gabriella
	David Gatewood

	
	Gwen Plano
	Dan Rivas
	Kathy Schmeidler

	
	Kathy Schrader
	Keith Shackleford
	Donna Sneed


Members:   David Anderson
           Elizabeth Cipres
            Tran Hong

Absent         Eric Krueger (ASIVC)
Craig Justice called the meeting to order at 9:30 a.m.

1. Approval of Minutes from Meeting of September 2, 2008 
Action: Approval of the Minutes of the meeting of September 2, 2008 was tabled until the next meeting.

2. Accreditation Update and Timetable for 2010 Self Study

Craig Justice referred the Committee to the handout that he and Wendy Gabriella have drafted:
· Spring 2009 – organize process;

· Summer 2009 – begin to assemble documents;

· Fall 2009 – prepare first draft of Self Study;

· May 1, 2010 – preliminary draft of Self Study;

· August 1, 2010 – Final draft of Self Study;

· October 15, 2010 – Self Study due date

Craig Justice noted that the final bound Progress Report will be picked up today and is due to the ACCJC on October 15, 2008. 

The Committee reviewed the 2010 Self Study Steering Committee Membership list. Craig Justice reported that some members will change and some have yet to be appointed. He noted that ASIVC requested to have four members and it has been agreed that they will have two members plus alternates and representatives on other committees.
Craig Justice explained that the Strategic Planning process was squeezed into one semester last year and that this year it will be spread over the full academic year.

Craig Justice announced that Committee agendas and minutes will be posted either on a Committee website or on the intranet. He noted that he and Wendy Gabriella will discuss the best place to post these documents.  

3. Strategic Planning Process
· SPOBDC Minutes from September 17, 2008 were reviewed by the Committee.
· Student Success and Matriculation Minutes from September 16, 2008 were reviewed by the Committee.
· Vision Statement

It was noted that there was no Vision Statement. David Gatewood reported that Glenn Roquemore is working on vision statement ideas and suggestions for the next SPOBDC meeting.

· Mission Statement

The Committee reviewed the College Mission Statement, which was revised by SPOBDC on October 1, 2008.
· Goals

The Committee reviewed the Collegewide Goals.
Action: The Committee approved the Mission Statement and Collegewide Goals by consensus.

4. Facilities Update – Craig Justice and John Edwards
· Proposed physical agility/obstacle course

The Committee reviewed the handout and site map describing the proposed obstacle course. Craig Justice explained that the City of Irvine and the Irvine Police Department have proposed to develop a section of a dirt lot on campus as a physical agility training course. John Edwards said that Colin McCaughey was awarded a grant to develop this project.  He noted that one concern is maintenance and that part of the proposal includes the agreement that Administration of Justice students and interns will perform the maintenance. 
Craig Justice stated that this item has been sunshined. Kathy Schmeidler said that they are moving forward with curriculum to tie to this. David Gatewood noted that he has funding for instructors working on program development.

· Building Renovations
John Edwards said that they will be sealing off an area in Parking Lot 9 for B200 Building Annex staging tomorrow. This will require vehicle traffic to use the loop road around the parking lot, as access through Parking Lot 9 will be blocked. He noted that a message will go out to college faculty and staff later today. He said that work on B200 will realistically be completed in January 2010. He explained that B239 will be the only interior area that will be shut down, except the crew will need to work in the corridors periodically near the end of the project.

John Edwards said that the A300 Building renovation should be done in August 2009. He said that there are two different construction companies doing the work on these buildings, which will require a lot of coordination.

Craig Justice said that the A300 project is one or the most critical to be done on time and noted that this is a good example of re-purposing classrooms as uses move. He explained that Music and Physics are currently using temporary classrooms right now. John Edwards noted that the exterior classrooms – A305, A306, and A311 – were not included in the A300 refurbishment.

Craig Justice said that the A300 Building is in high demand. He said that room assignments for summer will happen later and that he will work to develop a room list for summer scheduling. He noted that his office had prepared a snapshot of classrooms not utilized for Spring 2009 scheduling and will bring a copy to the next meeting.
John Edwards said that there are about twenty-five projects in the queue at this time and noted that refurbishment of A404 and A405 is on the list. He also said that there is a lot of classroom re-purposing work once the computer labs move to the BSTIC Building.

John Edwards reported that gas to the BSTIC Building was connected yesterday. He said that they are also working on gas service to the campus, as there is not enough service for the B200 Annex. 

John Edwards said that the Barranca entrance project is under review to move forward.

In response to a question from Traci Fahimi regarding the Veteran’s Tower, John Edwards explained that this project is not one of his twenty-five projects and is being led by Darryl Cox with fundraising through the Foundation.

· BSTIC furniture, furniture refresh, secondary effects

Craig Justice explained that the remaining furniture orders will go out in two steps: some of the furniture will be added to existing bids and others will have to go through the bid process. He said that, realistically, all computer labs will be set up by spring break and that a lot of the set up will be dictated by the delivery schedule.

· Life Sciences Building

Craig Justice reported that he emailed the Final Project Proposal (FPP) to key people this morning. He noted that a kick-off meeting is scheduled for Friday, November 21st.

5. Technology Planning – Craig Justice
Craig Justice reported that Tran Hong was unable to attend the meeting because he is at an off-campus training meeting. He noted that Tran and Technology Services are critical in the planning process.
6. Sustainability and Greening the College – C. Justice, J. Edwards
Craig Justice announced that he, Glenn Roquemore, and David Gatewood are attending the Green California Community College Summit in Pasadena on Wednesday and Thursday.
The Committee reviewed a draft of sustainability suggestions that came from breakout groups at the most recent DLC meeting. Wendy Gabriella said that forming a Green Task Force is on the Academic Senate list. Gwen Plano noted that these ideas are not new; many people on campus have wanted to pursue greening the campus for years. Craig Justice said that a Task Force can use this list of suggestions from the DLC as part of their plan development for projects at IVC.

David Gatewood said the Edison has a lot of matching funds for energy conservation projects. John Edwards said that Anthony Rodgers, his new Facilities Manager, has been tasked with heading up greening projects.  

7. Textbook Costs/Statewide Initiative– C. Justice
Craig Justice reported that there is a new statewide initiative regarding the cost of textbooks. He said that he has not seen any clear mandate from the state on this issue. He noted that he is meeting with the Academic Senate on Thursday to discuss this item. He said that timeliness of textbook orders provides the ability for alternate bookstores to order the textbooks and for the IVC Bookstore to buy back used textbooks. Kathy Schmeidler said that upgrading the textbook information available from the IVC Bookstore would be helpful.
8. RAWs – Review and Validation
Craig Justice reported that RAWs are in development. He said that the first eight to ten RAWs will be for hiring new full time faculty. He noted that these will be presented to the Committee in two weeks. He noted that the list will be an exhibit to the Board Agenda Item in October.

9. Other

Kathy Schmeidler said that certificate programs have to go through numerous steps, which they are working to streamline. She recommended that anyone not familiar with the process should review it. She referenced the electronics program that is being developed by Ray Chandos. It was also noted that internal versus external funding and grants are part of the process.
Kathy Schmeidler reported that she and Tammy Bostwick went through the course revision process on one course and Tammy is learning the CurricUNET process quickly. She noted that Tammy’s role is not to write curriculum but to assist faculty with the CurricUNET program and process. She said that she has asked Tammy to keep a list of issues so that they can be addressed. She noted that she, Tammy, and Lois DiAlto are all available to assist faculty.
Craig Justice noted that the implementation of CurricUNET will afford the college the ability to get caught up on curriculum over the next year.
The meeting was adjourned at 11:00a.m.

Future Meetings (1st and 3rd Tuesdays of each month):
· Tuesday, October 21, 2008, 9:30 – 11:00a.m. in A126

· Tuesday, November 4, 2008, 9:30 – 11:00a.m. in A126 
· Tuesday, November 18, 2008, 9:30 – 11:00a.m. in A126

· Tuesday, December 2, 2008, 9:30 – 11:00a.m. in A126

· Tuesday, December 16, 2008, 9:20 – 11:00a.m. in A126
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