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Craig Justice called the meeting to order at 9:33a.m.

1. Approval of Minutes from November 17, 2009
The Committee reviewed the Minutes from the meeting of November 17, 2009.

Action: The Minutes from the meeting of November 17, 2009 were approved by consensus, as submitted.

2. Technology Update 

Tran Hong introduced the two new webmasters. Nathan Quatch is the design webmaster and Bob Stanley is the infrastructure webmaster. He noted that they will cross-train and are sharing an office in BST 110, the Media Resource Center. 

Gwen Plano said that the college website needs to be upgraded to meet student needs. Craig Justice said that an advisory work group will be formed to work on the re-design, but right now this is an open item.
In response to a question from Wendy Gabriella, Craig Justice said that updating and posting items to web pages will be simplified so that users are able to post to their web pages without disrupting the website infrastructure.

3. College Objectives 

a. Objective X Proposed Revision – submitted by Will Glen

The Police Department will improve and strengthen campus security by maintaining or reducing crime through the use of Community Oriented Policing practices and tactics; and enhance campus emergency preparedness by achievement of NIMS Compliance Objectives (Implementation Activities) released since fiscal year (FY) 2005 by National Preparedness Directorate’s Incident Management Systems Integration Division (IMSI). This Objective will be attained by June of 2011.

Will Glen explained his proposed revisions to Objective X, as noted above. He noted that he has included items that Campus Police is working on for 2010-2011. He also explained NIMS compliance criteria.
After detailed discussion, the modifications recommended by the Committee are in the first sentence, as follows: 

“… or reducing existing low crime rate through the use of….”.
David Gatewood asked Will Glen to send him a list of items that Campus Police needs in order to achieve their objective so David can look into grant funding for some of these safety projects.

Action: The Committee agreed by consensus to move this item forward to SPOBDC, with the noted revisions.

4. Facilities Update 

John Edwards provided an update on some of the facilities projects:
a. Working on furniture relocation for Tech Services;
b. Working with Admissions & Records on their interior remodel, which should be done over spring break;

c. Working on relocating the Testing Center to A 300;

d. Will renovate the entrance circle over the holiday break;

e. Painting in the PE area is nearly finished;

f. Copy Center move is complete and it was noted that directional signage is needed;

g. Tennis court lighting will be shut down at night when not in use for classes. Will Glen noted that the tennis court signage will need to be revised;
h. Working on campus-wide shredding program.
In response to a question from Kathy Schrader, John Edwards said that there is no update on furniture for A 405. 
Will Glen announced that the IVC Communication Center received law enforcement approvals.

David Gatewood said that John Edwards is doing a tremendous job in applying green technology on campus. He noted that Anthony Rogers is also contributing to green technology and thanked them.

5. Accreditation Update 
a. Self Study Update

Wendy Gabriella said that she would like to have a Steering Committee meeting before the end of the semester, if possible. She noted that she is waiting for the Facilities and Technology reports. Gwen Plano said that Standard IIB will be ready for review earlier than the due date.
Wendy Gabriella reported that there have been two joint Standard IV meetings with Saddleback College accreditation representatives.

b. Substantive Changes

Wendy Gabriella reported that she is working on the substantive change report on ATEP. She said that it is in review and she hopes to mail it prior to our holiday break. She noted that the report will be sent to the Accreditation Steering Committee for review and consensus to move forward. Will Glen asked about the organizational structure at ATEP and how it relates to IVC. John Edwards noted that he and Will Glen both provide time and manpower to ATEP.
Gwen Plano reported that Glenn Roquemore recently attended a meeting between college presidents and the District regarding ATEP. She noted that he reported that the meeting was very positive.

It was also reported that notifications for distance education and early college substantive changes have been sent to the ACCJC. Craig Justice said that he should hear back from the ACCJC in a couple of weeks on whether a report is required.
6. Strategy Forms:  Monitoring Spreadsheet (handout) – Craig Justice
a. Reading Center Table for SARS-TRAK system – one-time cost of $400 (Melanie Haeri)

Karima Feldhus reported that the Reading Center will begin a pilot program in January and they need a higher table for student access to the computer. In response to a question from Liz Cipres, Karima said that she has discussed the license cost with Tran Hong. Liz noted that there will be an additional cost for another SARS-TRAK station. Gwen Plano said that the Career Center could also use a higher table for their computer. Craig Justice said that he will refer this strategy form to John Edwards to review for needs in all campus centers.
Action: The Committee agreed by consensus to move this item forward to SPOBDC, with John Edwards input on quantity needed.
b. Library Budget Augmentation – on-going cost of $95,000 per year (Jayne Sinegal)
Craig Justice explained the Library needs and noted that the TTIP funding is no longer available to the Library. He said that the Committee is not approving the $95,000, but is acknowledging the funding need to support the Library’s databases. He noted that a list of criteria details to support the need should be included with the strategy form when forwarded to SPOBDC. He reported that there are no funds budgeted to cover these costs this year. Karima Feldhus said that costs for databases are due in the spring and they will need funds to cover them. 
Action: The Committee agreed by consensus to move this item forward to SPOBDC, including a list of criteria. 
c. Student Help for Writing Center – on-going cost of $7,500 (Linda Thomas)

Karima Feldhus explained that the Writing Center needs funds to cover the cost of student assistants to staff the counter. She noted that the Center hours have been extended, requiring more coverage. Craig Justice noted that all of the success centers are struggling and it is time to pursue a central in-take desk for all of the centers.
Wendy Gabriella noted that there are no details in Item II of the strategy form, which are necessary to link the form to the appropriate objective and tie it to the strategic planning process.

Action: The Committee agreed by consensus to move this item forward to SPOBDC, conditional on adding a clarification in Item II of the strategy form. 

d. MUN Budget Augmentation, Stipend, Space and Equipment Request – on-going cost of $15,175 (Traci Fahimi)

Craig Justice said that he would like to review more details on benchmark costs for MUN programs at other colleges. He noted that the program receives partial funding from ASIVC. Dave Anderson asked whether partial funding could come from the Foundation.

The Committee discussed the difference between campus clubs and co-curricular activities. It was noted that a co-curricular activity requires research, preparation, and competition. Wendy Gabriella noted that the ASIVC By-Laws define the difference between clubs and co-curricular activities. It was noted that, in principle, the faculty who do the work for MUN should receive a stipend, similar to forensics.

Craig Justice reported that A 200A has not yet been re-allocated following the Honors classroom move to A 201B. He noted that A 200A could be considered as the location for MUN based on the timing for the A 200 renovation. 
Action: The Committee agreed by consensus to move this item forward to SPOBDC, including benchmarking details.

e. Furniture for Math Success Center – one-time cost of $3,653 (Miriam Castroconde)

Craig Justice reported that the Math Success Center obtained some furniture from campus inventory. He explained that the Center is supporting advanced math courses in addition to basic skills math. He noted that furniture requests need to include input from John Edwards. John reported that he currently has a substantial inventory of furniture, some of it in good shape.
Kathy Schrader said that a student study area near the success centers should be considered.

Action: The Committee agreed by consensus to move this item forward to SPOBDC.

f. Reading Center Coordinator (faculty) – on-going cost TBD (Melanie Haeri) 

The Committee reviewed and discussed the need for a Reading Center Coordinator.
Action: The Committee agreed by consensus to move this item forward to SPOBDC.

The meeting was adjourned at 10:59a.m.
Future Meetings (1st and 3rd Tuesdays of each month)
· Tuesday, December 15, 2009, 9:30-11:00a.m. in A126
· Tuesday, January 19, 2010, 9:30-11:00a.m. in A126
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