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Craig Justice called the meeting to order at 9:35a.m. There we no additions or revisions to the Agenda.
1.  Announcements

Dave Anderson distributed copies of the Spring 2010 Extended Education Class Schedule. Craig Justice reported that there have been many changes to the Emeritus classes, including a later start date to lessen the burden on Admissions & Records. He noted that the non-credit classes will now have a Community Ed. component. Dave announced that they have already registered approximately 2,000 students since November 1st. He then explained the new class structure. Craig reported that the college saved approximately 100 OSH from these changes. He noted that he has used this OSH savings to fund Deans’ requests, which are submitted with a justification. He said that this savings will help the college meet growth needs.

Craig Justice reported that he has been working with Jim Laurie in Human Resources on an evaluation software upgrade. He noted that he and the Deans are currently working with the pilot program. Keith Shackleford said that this electronic process has yet to be fully tested. It was noted that it appears that this will be an improvement to the evaluation process.
In response to a question from Lisa Davis Allen, Craig Justice said that any changes to the academic evaluation form are a union negotiation item.
2. Approval of Minutes from October 20, 2009 and November 3, 2009
The Committee reviewed the Minutes from the meeting of October 20, 2009.

Action: The Minutes from the meeting of October 20, 2009 were approved by consensus, as submitted.

The Committee reviewed the Minutes from the meeting of November 3, 2009.

Action: The Minutes from the meeting of November 3, 2009 were approved by consensus, as submitted.

3. Technology Update 
a. Dual Monitors
Craig Justice reported that Tran Hong and his staff are busy today relocating the Duplicating Center to the Library. 

Craig Justice announced that some work stations will be set up with dual computer monitors. He said that there are enough monitors in inventory to get started on these installations. He noted that the first phase will be done over the next 45 days. He also noted that this will be evaluated for productivity. He explained that the first phase will include A & R, Fiscal Office, CSIS schedulers, and the Research & Accreditation office. He said that as needs are established, AFTPC will review them.  Lisa Davis Allen said that faculty who teach on-line courses should also be candidates for dual monitors.  Craig noted that Phase 2 will take place in the spring.

4. Facilities Update 
John Edwards reported the following:
a. The crew has painted the gym area;

b. They are working extensively on the HVAC system;

c. The Duplicating Center is moving today and should be operational tomorrow;

d. They will be moving Tech Services from BST 112 to across the hall, which will take approximately three weeks;
e. Once Tech Services moves, they will move the lab from BST 212 down to BST 112;

f. They have removed the daily parking pass machine from Lot 1, which is exclusively staff parking;

g. They will be doing upgrades to the entrance circle over the holidays;

h. The B 200 Annex is moving forward as scheduled and the expected turnover date is January 10th;

i. He expects the Life Sciences building to go to DSA in January.

In response to a question from Lisa Davis Allen, John Edwards said that the amphitheater landscape project is scheduled to go to DSA in December. He noted that the goal is to have the work completed in May 2010.

Craig Justice explained that the classroom search feature currently in Alpha will be replaced by an upgrade to Ad Astra. He noted that District IT will provide training.
5. Accreditation Update 
Wendy Gabriella provided an update on the Accreditation Self Study. She said that Standard II.C was submitted on schedule, Standard III.B was extended and they are awaiting the re-submittal, and Standard III.C is due November 30th.  She reported that the Standard IV Task Force has had two joint meetings with Saddleback College.
Wendy Gabriella said that she has completed the substantive change report on ATEP, which is in review at this time. She said that the college may also need to do a substantive change report on Distance Education. Craig Justice noted that he will do a letter to the ACCJC this week.

The Committee also discussed the Early College Program. Craig Justice noted that the college has not yet reached 50% of the program being taught at the high schools.

In response to a question from Dave Anderson, Craig Justice said that spring classes scheduled at ATEP will remain there and will be cancelled based on low enrollments. He noted that they will do detailed planning of classes at ATEP for summer and fall.
6. Strategy Forms:  Monitoring Spreadsheet 
Craig Justice reviewed the updated Strategy form spreadsheet and noted that no new strategy forms had been submitted for review.
Craig Justice adjourned the meeting at 10:38a.m.
Future Meetings (1st and 3rd Tuesdays of each month)
· Tuesday, December 1, 2009, 9:30-11:00a.m. in A126
· Tuesday, December 15, 2009, 9:30-11:00a.m. in A126
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