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Craig Justice called the meeting to order at 9:35a.m. He said that there is one strategy form to add to the Agenda.
1. Approval of the Minutes from the meeting of October 20, 2009
This item was tabled to the next meeting.

2. Technology Update 
Tran Hong reported the following:
· Tech Services completed the installation of the new Windows Escape program on all Escape users’ computers last Friday;

· There was a wireless network issue yesterday, which was isolated and not campus-wide. Everything appears to be working so far today;

· All GX620 computers will be replaced in the coming months;

· There are upcoming office moves and the Duplicating Center move;

· Second level interviews for the two webmaster positions are next week.

Tran Hong said that the CTDE Committee met yesterday and discussions included CurricUNET and enrollments caps for online courses versus on-campus courses. Craig Justice said that they will form a work group to look into the enrollment caps. He noted that the work group will formulate the concerns and said that perhaps the Curriculum Committee can address these concerns. He explained that some faculty have reported that online courses take more time than on-campus courses. Kathy Schmeidler said that the Academic Contract makes no distinction and noted that she has heard more from faculty on this issue as Grievance Chair than she has as Curriculum Chair. She said that the issue needs thorough evaluation followed by a college policy. Karima Feldhus reported that one instructor in her area has made a strong argument to lower the cap from 40 to 30 for her online class. Roger Owens said that they also discussed the optimum number of weeks for teaching a summer online course. He noted that no decision was reached at the meeting and further information and dialogue is needed. Craig Justice said that there is no Title 5 rule on this issue. He noted that the course timeline needs to be about student success and the quality of course delivery. He said that there will be no quick decisions made for Summer 2010. Lisa Davis Allen said that she applies the same rigor to her online courses that she has for her on-campus courses. 
Craig Justice explained the two webmaster positions and noted that one will a web designer and will report to Diane Oaks and one will be a web architect and will report to Tran Hong.

3. Facilities Update 
Craig Justice said that office moves are continuing and noted that most moves to BSTIC offices are complete. He reported that John Edwards and his crew are wrapping up the work on the new Duplicating Center in the Library. 
4. Accreditation Update 
Wendy Gabriella announced that the Accreditation Steering Committee meeting scheduled for Friday, November 6th, has been cancelled. She reported that Standard II.C has been submitted by Karima Feldhus, Standard III.B is due at the end of November, and Standard III.C is also due at the end of November. Gwen Plano said that Standard II.B will be ready at the end of November, even though it is not due until January. Wendy said to submit it when it is ready and the Committee will review it early.
Wendy Gabriella explained the distance education component. She said that the ACCJC has a Distance Ed Manual and that sections of the Manual need to be distributed to the task forces at the end of November. She noted that there needs to be a regular and effective contact policy for distance education courses. 
Craig Justice reported that they are moving forward with two substantive change reports to the ACCJC. He said that the college needs to report annually on distance education activity. He noted that annual updates on distance education have been submitted to the ACCJC. He said that the Commission needs to tell the college whether a detailed report is required.

It was agreed that the next Accreditation Steering Committee meeting will be the first Friday of December.

5. Strategy Forms:  Monitoring Spreadsheet 
a. CurricUNET license fee – one-time cost of $9,000 (Craig Justice)
Craig Justice explained that it was agreed at the Presidents’ level that the license fee would be shared 50-50 between the two colleges. He said that IVC needs to find $9,000 to cover this unbudgeted cost. Craig reviewed the strategy form that he prepared. In response to a question from Wendy Gabriella, Craig said that this is the cost for 2009-2010. He noted that this expense will be budgeted in future years. 
Wendy Gabriella reported that she, Kathy Schmeidler, and Jodi Titus recently attended the CurricUNET Workshop. She said that they now have a program review module and recommended that IVC move forward and acquire the license for this module now. She noted that this is referenced in the accreditation report. She said that a representative from Chaffey College did a presentation on the program review module and noted that she would like to have her do this presentation at IVC.
Action: The Committee agreed by consensus to move this item forward to SPOBDC. Wendy Gabriella will prepare and submit a strategy form for the program review module. 
6. Strategic Planning Calendar (handout) 

The Committee reviewed the Strategic Planning Calendar. Wendy Gabriella said that she and Tammy Bostwick are working to develop one document that includes all strategies and objectives. She noted the importance to link the objectives to the data. Craig Justice showed the Committee how to access strategic planning information and research documents online. 
Wendy Gabriella reported that all of the chairs of the strategic planning committees met recently to discuss the documents that should be included as part of the Research and Planning intranet site. She said that they agreed that the chairs will take items to their respective strategic planning committee, who will then recommend that Research & Planning include the item on their site for planning purposes.

David Gatewood asked about data from the Sustainability Task Force. Wendy Gabriella said that data should be submitted first to AFTPC for determination on whether the data should be added to the Research & Planning intranet site.
7. Developing New Objectives – Craig Justice

The Committee reviewed the college objectives online. Craig Justice asked the Committee whether they want to add or modify any of the existing objectives. The Committee discussed the objectives that relate to the Library and whether any new objectives need to be added. It was noted that many of the current objectives relate to the Library.
Gwen Plano noted that Objective VIII should be modified and Craig Justice agreed.

Wendy Gabriella said the objectives will not be deleted because of references to them in various documents. She said that it has been determined that objectives will remain with a notation referring to the new objective. She explained that this was discussed in SPOBDC, where they discussed the numbering for the revised objective to include the year of the revision, such as Objective VIII.09, with a revision done in 2009. She noted that they will continue the dialogue on this in SPOBDC.

Wendy Gabriella noted that, in working so closely with ATEP issues, ATEP should be included in the objectives. Upon review, it was noted that I, II, and VI include ATEP, but there still may be a need to add more strategies to the objectives.

Action: The Committee agreed by consensus to review the objectives and bring comments to the next meeting.
The meeting was adjourned at 10:55a.m.

Future Meetings (1st and 3rd Tuesdays of each month)
· Tuesday, November 17, 2009, 9:30-11:00a.m. in A126
· Tuesday, December 1, 2009, 9:30-11:00a.m. in A126
· Tuesday, December 15, 2009, 9:30-11:00a.m. in A126
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