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Craig Justice called the meeting to order at 9:32a.m. The Committee had no additions or revisions to the Agenda.
1. Approval of Minutes from October 6, 2009
The Committee reviewed the Minutes from the meeting of October 6, 2009.
Action: The Minutes from the meeting of October 6, 2009 were approved by consensus, as submitted.

2. New Campus Copiers Update
Craig Justice reported that the Work Group is nearly formed. He announced that the two faculty members serving on the Work Group are Miriam Castroconde and Terry Chatkupt. He said that the Deans will select a volunteer to serve on the Work Group at their next meeting. He noted that he will chair the Work Group. He explained that the Work Group will do a detailed analysis of the campus needs and the bids.
Craig Justice said that there are currently four vendors bidding – Oce, Xerox, Sharp, and Minolta. He noted that all vendors need to prove that they have CMAS contract authorization.
In response to a question, Craig said that all options are being considered and that all machines seem to have added features, including scan and email capabilities, and green technology. He noted that, per discussion with Tran Hong, our copy counter control feature would require a software upgrade in order to be able to send a copy job from a computer to the copiers.
David Gatewood asked about a central copy center for students. Craig explained that the Tech Refresh budget includes funds to replace the copiers in the Duplicating Center and possibly one walk-up copier.

3. Technology Update 

Craig Justice reported that he met with Will Glen and Rich Groscost yesterday to discuss the college key policy. He described a current issue with one part-time instructor who is having issues with access to BST 115 for his class. He said that they spoke with Tran Hong and discussed converting the key locks in the BSTIC building to fob locks. Craig noted that using new technology will eliminate the need to re-key a building if a master is lost and said that all future buildings will use fob access. Mark Petersen said that the fob key system was discussed during the renovation of the A 300 building, but the budget did not include this expense.
Kathy Schrader asked about converting all of the labs to a fob key system. Craig Justice said that the technology is designed for an entire building, not just specific doors in a building.
Action: The Committee agreed by consensus that Craig Justice should proceed with discussions in order to move forward with exploring updated classroom access technology.

4. Facilities Update 

Craig Justice reported that he has received an updated list of the remaining office moves from John Edwards. He noted that this list has been shared with the Deans. Karima Feldhus confirmed that her faculty have been provided notice in advance of their moves.
Craig Justice also reported that the Humanities & Languages/Social & Behavioral Sciences school office will relocate to the Library. He explained that their current space plus the Duplicating Center space in A 200 will be converted to classroom space.

Craig Justice said that one of the two offices in the Media Resources Center in the BSTIC building will be the location of the two new webmasters. He explained that one of the webmasters will be a web designer and the other will be a web architect. He noted that the other office may be the location of Paul Tang and Joe San Juan, which will make them more accessible to faculty and staff as well as provide them with a permanent location.
In response to a question from Kathy Schmeidler, Craig Justice said that the moves to BSTIC and PAC will be complete by Flex Week in January. He said that the A 200 and B 200 moves will occur in the spring. 

5. Accreditation Update 
Wendy Gabriella provided an update on the Accreditation Self Study. She said that Standard II.C is due by October 31st, Standard III.B was extended and is also due by October 31st, and Standard III.C was extended to November 30th. She noted that it is now time to begin working on Standard IV.
Wendy Gabriella explained the importance of following the approved format when working on each Standard. She noted that there is a template to follow, which she detailed.  She and Kathy Schmeidler both noted the importance of reading Standard I, which is posted online, to better understand the format and content required.
Wendy Gabriella said that the ACCJC has a Distance Ed Manual and she has heard that the Accreditation teams are now really scrutinizing this section of the report. She noted that we need to include more information, based on the details included in the Manual.

Craig Justice reported that Glenn Roquemore received an email from the ACCJC confirming the dates of the accreditation site visit.

Craig Justice reported that many of the G.E. courses being taught at ATEP will be pulled back and noted that most of them will be taught at IVC instead. In response to a question from Lisa Davis Allen, Craig said that the OSH for any classes moved from ATEP to IVC will not come out of the OSH allocations to the schools. Kathy Schrader suggested that IVC negotiate for ATEP to bear the cost of any Spring 2010 classes that must be moved from ATEP to IVC.

Kathy Schrader asked about adding student information kiosks on the B 200 building side of the campus. Liz Cipres responded that students do not like using the kiosks and prefer to use computers.

Karima Feldhus explained how to access prior semester class schedules online. 

6. Strategy Forms:  Monitoring Spreadsheet (handout) – Craig Justice
a. F/T Instructional Lab Technician/Art – on-going cost of $50,208+benefits (Lisa Davis Allen)
Craig Justice explained the separate process for classified positions. It was noted that this is a numerator position, as it relates to the 50% Law.
Action: This item was sunshined and re-directed to the classified hiring process.

b. Campus Art Galleries’ Exhibition Equipment – one-time cost of $4,350 (Lisa Davis Allen)
Lisa Davis Allen confirmed that this equipment is instructional.
Action:  This item was sunshined and re-directed to the instructional equipment list and process.

c. F/T Instructional Assistant/Learning Center – on-going cost of $65,052 (Karima Feldhus)
Craig Justice explained the separate process for classified positions. It was noted that this is a numerator position, as it relates to the 50% Law.
Action: This item was sunshined and re-directed to the classified hiring process.

d. Portable Dance Floor/PAC – one-time cost of $38,206 (Patric Taylor)

Craig Justice said that there are capital funds available for this type of purchase. He explained why this floor is needed for dance productions. Mark Petersen reported that the vendor can deliver the floor in approximately two weeks from receipt of the purchase order. 
Action: The Committee agreed by consensus to move this item forward to SPOBDC.
e. Math Tutorial Center Materials – one-time cost of $7,000
Craig Justice explained that this strategy form was approved by AFTPC last April and forwarded to SPOBDC but they had no record of it.
Action: The Committee agreed by consensus to move this item forward again to SPOBDC. Craig Justice said that he will follow up to insure that it is received and moved forward. 
7. Other
Craig Justice reported that the total available funds for instructional equipment are approximately $250,000. He explained the multi-year priority list process that the Deans are using.
The meeting was adjourned at 10:39a.m.

Future Meetings (1st and 3rd Tuesdays of each month)
· Tuesday, November 3, 2009, 9:30-11:00a.m. in A126

· Tuesday, November 17, 2009, 9:30-11:00a.m. in A126

· Tuesday, December 1, 2009, 9:30-11:00a.m. in A126

· Tuesday, December 15, 2009, 9:30-11:00a.m. in A126
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