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Craig Justice called the meeting to order at 9:34a.m.

1. Approval of Minutes from September 15, 2009
Action: The Minutes from the meeting September 15, 2009 were approved by consensus, as submitted.

2. Update on 2010-2011 Faculty Hiring: Tier 1, Tier2, and Tier 3 lists 
Craig Justice reviewed the 2010-2011 Faculty Hiring list with the Committee. He noted that the list is still a draft. He then reviewed the process for identifying Tier 1, Tier 2, and Tier 3 positions. He noted that all Tier 1 and Tier 2 positions have been reviewed by the Academic Senate and will be reviewed again at their meeting on Thursday.
Craig Justice reported that he has a meeting with Roger Owens and the Business Science faculty today regarding Position #19. He noted that the faculty wanted a paralegal instructor, which the Deans selected as a Tier 3 position.
Discussion followed on the positions listed. Craig Justice said that this process is data driven. 
3. Temporary Full-Time Faculty Hiring Procedures 

Wendy Gabriella reviewed the handout detailing the procedures for hiring temporary full-time faculty. She noted that this was one of the last items she had to finalize as Academic Senate President. She also noted that BP 4011 states that the colleges can develop their own procedure for covering emergencies and vacancies. She explained that there is usually a one-year gap between a retirement and full-time replacement hiring.  She said that this procedure will be used to hire one-semester and one-year full-time faculty replacements.

Action: The Committee agreed by consensus to move the Temporary Full-Time Faculty Hiring Procedures forward to College Council.
4. Campus Photo Copiers 

Craig Justice explained that three companies are bidding on the replacement of the campus copiers – Oce, Xerox, and Sharp. He noted that Sharp is coming in late in the process. He said that the college currently has six large capacity copiers. He noted that they are also looking at replacing the walk-up copiers. Craig said that the Duplicating Center has top priority for copier replacement. He noted that the replacement copier installation will be coordinated to be installed in the Duplicating Center’s new location in the Library.
Craig Justice said that that there needs to be a Work Group formed to review and present the replacement analysis for college approval. He said that he will chair this Work Group.
John Edwards asked if the Work Group can have a recommendation in two weeks, as he needs to know the power requirements as part of the Library space renovation for the Duplicating Center. Tran Hong said that the walk-up copiers are 110/120 and the Canon copiers need 208 power. He noted that they will need to move the Canon copiers. 

Craig Justice said that the Work Group will review all aspects of new copiers, including copy counts per copier, locations, and green issues.

Lisa Davis Allen said that the Academic Senate will elect two faculty at their Thursday meeting to serve on this Work Group. 

Kathy Schmeidler said that the aged campus copiers are often down for repairs and are more costly to run and maintain. In response to a question, Tran Hong said that the Oce copiers are nine years old. He noted that Oce copiers are constructed to last longer than Xerox and Sharp copiers, which have plastic parts. He said that the maintenance costs have not gone up over the years and noted that Oce also allows the college to cost average the annual overage usage, which saves the college money. 

In response to a question from Lisa Davis Allen, Tran Hong said that all vendors will include scan and email features in their proposals. He said that color copying is costly and noted that each school/department receives an annual color copy allocation. Craig Justice confirmed that color copy requests will continue to be done through the schools and Deans.

Kathy Schrader said that she will serve on the Work Group. Karima Feldhus said that she would like Claudia Horak to serve on the Work Group and will ask her to run this by CSEA.  

5. Tech Refresh Planning and Technology Update
Tran Hong reported that the Strategic Planning Oversight and Budget Development Committee (SPOBDC) has requested that he do a presentation on Tech Refresh updates at their meeting tomorrow. The Committee reviewed the handout on the Tech Refresh budget and expenditures. Tran explained that there is $600,000 in carryover and there are no new funds this year. It was noted that the projected cost for Blackboard in 2010-2011 is $180,000, which includes the additional cost of $60,000 for Presidium and Blackboard Connect/Connect Ed.
Kathy Schmeidler asked if a cost analysis will be done to compare the cost of Presidium Help Desk versus in-house help desk. Tran Hong said that this is being done by Vice Chancellor Bob Bramucci’s office. 
In response to Lisa Davis Allen’s question about the cost increase for Blackboard over the past eight years, Tran Hong said that this is partially due to increased storage capacity and changes in the platform. Craig Justice noted that the number of Blackboard licenses has greatly increased. He said that this cost is allocated to the colleges based on the DRAC model and noted that the colleges received no growth funding. He said that he plans to bring up a change in the DRAC model at the DRAC meeting this week.
Kathy Schmeidler said that she doesn’t think that faculty have had the opportunity to comment on Turn It In versus Safe Assign for checking students’ work for plagiarism. Tran Hong said that faculty can access both if they have a Blackboard account. Lisa Davis Allen asked if there is a way for faculty to access these without a Blackboard account and Tran confirmed this. Liz Cipres noted that some faculty at Saddleback require their students to submit their papers through Turn It In before submittal.

Tran Hong explained that all Blackboard costs this year must be paid from the carryover funds, which is why he noted the costs as “unplanned” on his spreadsheet. Tran also explained the PIX Firewall Replacement/Upgrade expense of $50,000 projected for 2010-2011 and said that this is needed. He shared a graph of usage increases and noted that they are looking at firewall replacements district-wide. If this occurs, the college’s $50,000 would come back to IVC.

Lisa Davis Allen asked if there would be a savings if Scantron is replaced by a different grading system proposed by the copier vendors. Tran Hong explained that the Scantron costs noted on his spreadsheet is for Class Climate used for SLOs and said that the Scantron cost for grading is zero.
Karima Feldhus asked about the Library TTIP funding for this year. Craig Justice noted that the Library TTIP is different than the Technology TTIP. 

Action: The Committee agreed by consensus to move the Tech Refresh Update forward to SPOBDC.
6. Facilities Update 
John Edwards provided an update on campus projects, as follows:

a. Library – carpet is installed and painting is starting;
b. Mechanical engineering for Learning Services is in process;

c. Copy Center – getting bids now with expected completion in early November;

d. Working on the Chevron project;

e. B 209 storage room is in process;

f. A-Quad – re-doing the water valves so that emergency shut-offs can be done in zones;

g. Electrical – looking at moving around some state funds for the gym, tennis courts, etc.

h. Admissions & Records

Gwen Plano asked about the renovation project. John Edwards said that he has $40,000, which will cover the cost of the counters. He noted that the requests were changed by the Board and the current allocation came with specific projects for the funds. Craig Justice said that the Executive Finance Committee drills down into the specifics of funds for projects. He noted campus needs, including Admissions & Records, World Languages Center, and classrooms.
      John Edwards noted that projects on campus are being accomplished at breakneck speed.

      John Edwards explained the overage in office space allocation on campus, which had to be  

      reported recently to the state. He said that they must convert offices to classroom space or    

      IVC will not be eligible for any state funds for new buildings. He noted that the Life Sciences 
      building is fully funded and will move forward and the Fine Arts building passed the Final 
      Project Proposal (FPP) submittal process to the state.

      Kathy Schmeidler reported that A 405 still needs desks, chairs, VPS, and whiteboard. 

7. Update on Accreditation 
Wendy Gabriella reported that work on the report is progressing as planned. She noted that they have completed the introduction, eligibility requirements, and Standard I. She said that there is a Steering Committee meeting on Friday to review the draft of Standard III. She said that these should be ready for college review in November. 
8. Strategy Forms:  Monitoring Spreadsheet (handout) 
a. Scheduled Maintenance Projects at a cost of $225,000 (John Edwards)

John Edwards explained that these are projects that were not funded through Basic Aid.

Action: The Committee agreed by consensus to move this Strategy form forward to SPOBDC.
b. Storage for Writing Center (Linda Thomas)

Craig Justice said that he and John Edwards will explore options for storage for the Writing Center.
Action: Craig Justice and John Edwards to explore options and report back to Committee.
c. Installation of an additional white board in A 305 classroom (Fumiko Ishii)

It was noted that the cost for this is $300. John Edwards noted that he has funds in his furniture account to cover this expense.
Action: The Committee agreed by consensus to move this Strategy form forward to SPOBDC.
       Kathy Schrader asked about refurbishment of the restrooms. She reported that many of the  

       stall doors no longer latch and there are broken tiles. John Edwards said that there are no 

       funds currently available for restroom refurbishment and said that she should do work  

      orders for broken latches, faucets, tiles, etc.

9. Other
Kathy Schmeidler announced that CurricUNET/curriculum workshops are scheduled in BST 212 from 2:00-4:00p.m. on Wednesday and 11:00-1:00p.m. on Friday.
The meeting was adjourned at 10:58a.m.
Future Meetings (1st and 3rd Tuesdays of each month)
· Tuesday, October 20, 2009, 9:30-11:00a.m. in A126
· Tuesday, November 3, 2009, 9:30-11:00a.m. in A126
· Tuesday, November 17, 2009, 9:30-11:00a.m. in A126
· Tuesday, December 1, 2009, 9:30-11:00a.m. in A126
· Tuesday, December 15, 2009, 9:30-11:00a.m. in A126
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