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Craig Justice called the meeting to order at 9:35a.m.

1. Approval of Minutes from Meetings of May 5, 2009 and September 1, 2009
The Committee reviewed the Minutes from the meeting of May 5, 2009.

Action: The Minutes from the meeting May 5, 2009 were approved by consensus, as corrected.

Correction:

In Item 2.b on Page 1, change “megabits” in two locations to “connections”. 

The Committee reviewed the Minutes from the meeting of September 1, 2009.

Action: The Minutes from the meeting September 1, 2009 were approved by consensus, as corrected.

Correction:

In Item 6 on Page 3, delete the word “us” in the eighth line. 

2. Update on classroom “ownership” assignments 

Craig Justice reviewed the list of Primary Scheduling Authorizations for all classrooms. He explained that the goal is to reduce the amount of assignable square footage for office space, as this hurts our ability to qualify for new building funding. He noted that adding more classrooms will allow us to take advantage of FTES growth.

Craig Justice said that the changes noted in green on the list are based on numerous factors, including budget challenges, which could impact the timing on many of the proposed classroom conversions. He noted that John Edwards’ resources are stretched to the maximum and again thanked John and his staff for all they are doing.

3. Update on faculty office assignments 

Craig Justice reported that he had a meeting with the faculty with offices in A 200. He noted that the Life Sciences faculty will stay together, as they requested. He said that he hopes to have all of the moves set within the next two weeks and again noted that the goal is to reduce the assignable square footage in office space.
4. Faculty hiring: Tier 1, Tier2, and Tier 3 lists – Craig Justice

Craig Justice reported that the Faculty Hiring Board Agenda item has been moved from September to October and noted that this process requires time. He said that the Deans are working on the Tier 3 list. He then explained that Tier 1 is replacements, Tier 2 is PT/FT faculty staffing ratio, and Tier 3 is Office of Instruction/Deans’ Council recommendations. He noted that the list should be ready in approximately two weeks. 
Craig Justice said that he will forward the updated list to the Deans. He asked the Deans to include discussion on Tier 3 positions on their School meeting agendas. 
Kathy Schmeidler said that faculty may recommend not moving forward with a Tier 3 position at this time.

Wendy Gabriella noted that Library Services has a position that was never replaced and it will be included as a Tier 1 position. 

It was noted that the list needs to be completed by October 14th, in time for the Chancellor’s Cabinet/Docket meeting on October 15th.
5. Facilities Update
John Edwards reported on the significant projects that they are working on this month, including:
· BST adjunct faculty office will be done this month;

· Library carpet is almost complete;

· Police office lobby rehab will be done this month;

· Child Development Center – completing extra work on the playground and drainage;

· A 500 building is scheduled to be removed this Friday;

· Two storage containers have been removed from campus;

· Working on a rehab of the storage area behind B 209;

· Received bids to do a complete rehab of the exterior of PE 100/200.

John noted that many other “in between” projects are in process, as well.

6. Technology Update
Tran Hong distributed a list of classrooms that need new instructor stations. He said that sixteen classrooms need upgrades. He noted that the criteria used for the list included aged, damaged, or inappropriate instructor stations. John Edwards said that B 304 will not be split, so will only need one new instructor station, which reduces the list to fifteen classrooms.
Action: The Committee agreed by consensus to move the new instructor station list forward to SPOBDC.
7. Update on Accreditation
Wendy Gabriella reported that work on the Standards is moving forward as scheduled. She noted that the Standard III draft deadline is September 18th. She announced that the next Accreditation Steering Committee meeting is scheduled for October 9th.
8. Strategy Forms:  Monitoring Spreadsheet (handout)
Craig Justice reported that the strategy forms will be tracked on a spreadsheet and the Committee reviewed the spreadsheet. He noted that his role in this process is to determine where to route the forms. He said that Chris Tarman and Geno Drake are working on a way that strategy forms can be submitted electronically. 
Kathy Schrader asked about when to use strategy forms versus work orders. Craig Justice explained that a strategy form is used to request funding and a work order is used for maintenance/repairs with no financial need. He said that communication is the key in getting things handled and recommended using the phone rather than emails to everyone.

a. Scheduled Maintenance Projects at a cost of $225,000 (John Edwards)

The Committee reviewed this request. No action was taken.
b. Storage for Writing Center (Linda Thomas)

The Committee reviewed this request. No action was taken.

c. Installation of an additional white board in A 305 classroom (Fumiko Ishii)

The Committee reviewed this request. No action was taken.

9. Other
Kathy Schmeidler announced that there will be upcoming Curriculum Writing and CurricUNET workshops. She asked that these workshops be announced at school meetings. Roger Owens asked her to send an email to the Deans with the workshop details.
Craig Justice adjourned the meeting at 10:59a.m.
Future Meetings (1st and 3rd Tuesdays of each month)
· Tuesday, October 6, 2009, 9:30-11:00a.m. in A126
· Tuesday, October 20, 2009, 9:30-11:00a.m. in A126
· Tuesday, November 3, 2009, 9:30-11:00a.m. in A126
· Tuesday, November 17, 2009, 9:30-11:00a.m. in A126
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