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Craig Justice called the meeting to order at 9:35a.m.
1. Approval of Minutes from December 1, 2009
The Committee reviewed the Minutes from the meeting of December 1, 2009.

Action: The Minutes from the meeting of December 1, 2009 were approved by consensus, as submitted.

2. Technology Update 
Craig Justice said that there is approximately $1.1M in state money for BSTIC building needs. He noted that he, Tran Hong, and John Edwards will meet to review the needs and will provide a spreadsheet to the Committee. 
Tran Hong reported that the BSTIC adjunct faculty office is now cabled and they are gearing up to install cable in the B 200 Annex. He said that they installed over 200 new flat panel monitors in December.

Craig Justice reported that he has asked for volunteers to be part of the Windows 7 pilot program on campus. He noted that we need to confirm that Windows 7 will support CSIS. Tran Hong said that he already has several volunteers testing Windows 7 and they have found problems with using Escape. 
Action: Craig Justice, Tran Hong, and John Edwards will meet to review the BSTIC needs and provide a spreadsheet to the Committee.
3. Facilities Update 
John Edwards provided an update on some of the facilities projects:

a. They replaced the IVC Bookstore deck;

b. They completed modifications to Parking Lot 1;

c. They completed modifications to the entry circle;

d. They removed and replaced the Admissions & Records counter;

e. They moved the CADD Lab from the 2nd to the 1st floor of the BSTIC building;
f. They completed exterior brick cleaning on the PE building;

g. They corrected the drainage behind the A 200;

h. They installed a sidewalk outside A 100 and along the circle in front of B 100;

i. They repaired the leaks around the Library windows;

j. The B 200 Annex is scheduled to be complete in mid-February;

k. The Testing Center will be relocated to A 300 this month;

l. The PE exercise equipment has been relocated;

m. They will correct the noise issue in B 300 by moving the compressor to the exterior;

n. They are working on water valve change-outs;

o. They are installing trees along Lot 3 and the perimeter road;

p. They will repair the SSC entry doors next week;

q. They have hired a new weekend custodian.

4. Accreditation Update 
a. Self Study Update

Wendy Gabriella reported that the entire report is almost written. She noted that the Steering Committee will begin meeting more regularly. She said that she, Traci Fahimi, Chris Tarman, and Tammy Bostwick met recently to discuss the next steps in the process. She noted that Traci is working on editing details. She also said that they are looking at early March for college-wide review.
Craig Justice said that the ACCJC has received many recommendations regarding changes to the accreditation process. He noted that there is a lot of redundancy in the process and that IVC is addressing every bullet point in the guidelines.

b. Substantive Changes Update
Wendy Gabriella reported that they submitted the ATEP Substantive Change Report in December and have not yet heard from the ACCJC. Craig Justice noted that we should hear from them in early February. Craig also noted that he submitted two additional substantive change notifications in December, one for Distance Education and one for Early College.
5. Strategy Forms:  Monitoring Spreadsheet 
Craig Justice reviewed the strategy form process and the inventory spreadsheet. He noted that we are entering the time of year when many strategy forms will be submitted. He explained the numbering process used for the strategy forms and noted the new items added to the spreadsheet. He said that, due to the number of forms submitted since the last AFTPC meeting, the process today is to sunshine these items and approve them at the next AFTPC meeting.
Craig Justice asked that the strategy forms be submitted electronically so that Daune Main can post them to the AFTPC intranet site. Craig noted that instructional equipment is tracked separately and that the Office of Instruction will complete one strategy form for all instructional equipment. He also noted that classified personnel strategy forms are tracked separately and are included on a separate tracking spreadsheet.

6. Instructional Council Proposal 
Craig justice explained the proposal to establish the Instructional Council and why this council is needed for forecasting and scheduling. He noted that the council will meet quarterly to discuss items including CSIS, inform Data Warehouse, CSIS Dashboard, and room utilization. He said that they will also analyze productivity to determine available OSH and explained that the target is 525. Craig said that the IVC average for Spring 2010 is 493 and Spring 2009 was 454. Craig said that he expects that IVC could be at 500 later this semester. 
After reviewing the Instructional Council membership, it was requested and agreed that the Council should include the Master Calendar coordinator and the Admissions & Records Registrar.

Action: The formation of the Instructional Council was approved by consensus, with noted changes, and will be moved forward to the Academic Senate.
7. Photocopiers Update – Craig Justice

Craig Justice reported that the Photocopier Task Force will meet tomorrow to review the criteria and make recommendations. He noted that he and Tran Hong will then meet to review the Task Force’s recommendations and forward these to the Institutional Effectiveness Committee.
8. Economic Outlook – for Strategic Planning Database 

The Committee reviewed the handout regarding economic outlook and Craig Justice noted that these slides were shard at the Chancellor’s Opening Session and at the recent IVC College Council.   He also noted that this information will be included in the college database through our Research Office.
David Gatewood said that China is focusing on online education and noted that this may be something to pursue. Craig Justice reported that IVC has been approached in the past to establish a campus in China and, more recently, to establish a campus in Vietnam. He discussed his involvement with representatives working on a campus in Vietnam and noted that funding is required. David Gatewood noted that we need to offer programs from our area that they need, such as entertainment. 
Dave Anderson said that students lack face-to-face communication skills. David Gatewood said that there has been an increase in video conferencing and noted that this is a great tool in job searching. He said that this is a tool that our Career Center should consider using in job training for our students.

9. Other
Enrollment Update

Craig Justice reported that many of the Track 1 summer classes will end on Thursday, July 1st, so they will be included in next year’s report. Craig explained the P1 Report, which projects fall data into spring. He said that last summer 1,500 FTES were shifted to 2009-2010.  He said that IVC will not claim any more FTES this year than the Board approved. He noted that the P1 Report for this year is grossly overstated and he has spoken to DRAC representatives regarding this. He reported that substantial changes were made to Emeritus classes for the spring. 
Dave Anderson said that the Emeritus changes and student acceptance has been time consuming and challenging, but they have received positive response from their students. Craig Justice noted the innovation of these changes.
      Faculty Hiring Update

      Craig Justice said that IVC submitted 24 positions to the Board for approval. He noted that   

      this is the largest list ever submitted by IVC. He also noted that they asked the Board to 

      approve all 24 positions, but the college would review funding to determine the positions  

      that would move forward. He explained that the decision, at this point, is that no counselor 

      or librarian positions will move forward. He reported that the first twelve positions, excluding 

      the librarian position, will move forward. He noted that Human Resources has advertised all 

      24 positions, as the final hiring decision may not be known until May. He said that the hiring 

      committees for Positions 14 through 24 will not be activated.
      In response to a question, Craig Justice said that the Academic Senate will forward their 
      approved committee representatives and he and Glenn Roquemore will then review the 
      President’s appointments.

      ATEP Advisory Council

      In response to a question, Craig Justice said that the ATEP Advisory Council reports to the 
      college presidents and the Deputy Chancellor. He noted that this is a District council, but any 

      items affecting IVC will have to come to the Deans’ Council and AFTPC. Wendy Gabriella 

      noted that the reporting lines between ATEP and the colleges are not clear.
Craig Justice adjourned the meeting at 11:02a.m.
Future Meetings (1st and 3rd Tuesdays of each month)
· Tuesday, February 2, 2010, 9:30-11:00a.m. in A126
· Tuesday, February 16, 2010, 9:30-11:00a.m. in A126
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