Irvine Valley College

ACADEMIC, FACILITIES & TECHNOLOGY PLANNING
Tuesday, November 18, 2008
9:30a.m. – 11:00a.m./ A 126
MINUTES

Acting Chair: Keith Shackleford, Acting Vice President, Office of Instruction

	Members
Present:
	David Anderson
Traci Fahimi
	Elizabeth Cipres
Karima Feldhus
	Arleen Elseroad
Wendy Gabriella

	
	David Gatewood
	Dustin Lam (ASIVC)
	Gwen Plano

	
	Kathy Schmeidler
	Kathy Schrader
	Donna Sneed

	Members

Absent:
	John Edwards

Dan Rivas
	Tran Hong
	Craig Justice


1. Approval of Minutes from Meeting of October 21, 2008
Action: The Minutes from the meeting of October 21, 2008 were approved by consensus, as corrected.

Correction: Karima Feldhus was in attendance at the October 21st meeting – arrived after meeting started following another meeting.
2. Strategic Planning Processes

· College-wide Goals – Discussion of new Objective and Strategy for Goal 11 was tabled until December 9, 2008 Meeting
· New Objective/Strategy Proposed for College-wide Goal 11 – D. Rivas

Goal 11:     To incorporate green technologies in college planning and procedures 
                     
        Objective: Revise the Facilities and Educational Master Plan based on updated

                                                  enrollment trends and sustainability “green” data to become  LEED

                                                  certified.

                              Strategy:    Conduct a cost feasibility analysis regarding the existing A Quad              

                            Buildings for potential replacement or repurposing.   
 
3. Facilities Update – Keith Shackleford
Dustin Lam reported that the drinking fountains are not clean and that the soccer field is not wheelchair accessible because of the many potholes. Keith Shackleford said that he will pass these items on to John Edwards. 
David Gatewood noted that the oranges on the campus orange trees are not picked and fall to the ground and rot. He said that there needs to be better upkeep, as it sends the wrong message. Wendy Gabriella said that ASIVC used to pick the oranges at one time as a fundraiser. Gwen Plano said that she recalls that there was a reason why this was discontinued. Keith Shackleford said that he will speak with John Edwards and ask him to report on this item at the next meeting. Dustin Lam said that he will also ask about this item at the next ASIVC meeting.

Action: Keith Shackleford to discuss the orange trees with John Edwards. Dustin Lam to discuss the orange trees with ASIVC.
4. Technology Planning 
Wendy Gabriella reported that the Academic Senate discussed the use of acetate rolls for overhead projectors. Traci Fahimi reported that no one at the Academic Senate meeting had any desire to use the acetate rolls. She noted that enough lead time can be provided to faculty to discontinue this when the campus converts to using document projectors. She said that the faculty requested that training be provided on the use of document projectors at that time.
Arleen Elseroad reported that Admissions & Records did the latest migration of the SIS system over the weekend, which was the grades and transcript module. She noted that there will be a slight difference in the interface for online grade submittal. Wendy Gabriella requested that an email be sent to the college faculty explaining the differences.

Karima Feldhus reported on class online orientations. She said that there will be two types: general orientation for all online students and an instructor-specific orientation. David Anderson asked about online orientation training for faculty and was referred to Joe San Juan.
Kathy Schrader reported on CCC Confer, which was demonstrated at the CTDEC meeting yesterday. She noted that CCC Confer is free to colleges and is user-friendly. Kathy Schmeidler noted that if this is used regularly then it must be submitted for DE approval, which is not required if it is used sporadically.
Gwen Plano reported that the Board of Trustees approved the enhancement to Blackboard at last night’s Board meeting.
5. Board Policies Update – W. Gabriella
Wendy Gabriella provided an update on Board Policies and Administrative Regulations. She reported on a Board Policy regarding delegation of authority. She said that they have been working on a model for college president’s authority in a multi-college district. 
Wendy Gabriella said that they are also working on a Board Policy for stipends and reassigned time paid from the General Fund. Wendy explained that in 1999 the Board passed a Board Policy that stated that stipends and reassigned time could not exceed 2% of a Board established formula of instructional costs. She noted that the new formula will be broader. 

6. Discussion on whether to have a meeting on December 16, 2008

The Committee agreed to table to the next meeting a decision on whether a meeting on December 16th is necessary.
7. Other

The Committee discussed enrollment management and the prediction that enrollment is going to grow substantially based on the current state of the economy. David Gatewood said that they may need to re-visit the Strategic Plan to address the expected growth. Wendy Gabriella agreed that the planning groups should review their strategies. Keith Shackleford said that the planning assumptions done a couple of years ago may need to be revised to meet these changes. It was noted that this should be discussed at the SPOBDC meeting tomorrow.

Discussion followed regarding growth cap and at what point the college will not be able to accommodate students. It was noted that the college needs to allocate resources where needed and fund classes that are in greatest demand. Kathy Schrader reported that other colleges are cancelling their intersession and many of their spring and summer course offerings.

Gwen Plano said that Gary Poertner recently reported that our District is under the spotlight of other colleges because we are a Basic Aid District. He said that the District would lose $5M if Basic Aid is eliminated.

Wendy Gabriella reported that Jeff Kaufmann, Chair of Academic Affairs, is working on forming a Speaker’s Forum. She noted that Ray Bradbury is scheduled to speak in the spring.
David Gatewood reported on Perkins funding for students. He said that if a few questions are included on the student registration application, it could increase funding to the college. He noted that funding is based on eligibility, not participation. Arleen Elseroad said that the questions would have to be added to the paper and online application and the data would have to be stored for evaluation, which would require IT, SIS, and Saddleback College involvement.

Action: The Committee agreed that including the Perkins questions on the student application should be pursued.
Keith Shackleford adjourned the meeting at 10:50a.m.
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