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The meeting was called to order at 9:40a.m.

1. Approval of Minutes from Meeting of October 21, 2008
Approval of the Minutes was tabled until the next meeting. It was noted that the Minutes will be emailed to the Committee for review prior to the next meeting.
Action: Approval of the Minutes of the meeting of October 21, 2008 was tabled until the next meeting.

2. Craig Justice provided an update on the recent CIO conference he attended. He noted that there were 105 CIOs in attendance at the conference. He said that items discussed included state apportionment, success centers, and regulations for the minimum qualifications for faculty operating these centers. He noted that many colleges are cutting back course offerings in the summer due to cutbacks in funding.

It was also reported that Wendy Gabriella and Kathy Schmeidler attended the Academic Senate Conference last Thursday through Sunday.
3. Strategic Planning Processes

· Proposed Strategies for 2009-2010 Strategic Plan 

Craig Justice reported that the New Faculty Position List for 2009-2010 was pulled at the Board Meeting on October 27th. He said that the Board Item cover page has been re-written by Glenn Roquemore and Tod Burnett to better explain the intent. He noted that they are also moving ahead with justifications for some positions. He said that three positions tied to curriculum development – Journalism, Electronics, and Museum Studies – may require more details and another year to write curriculum. He also said that one Counselor position and the Librarian position may be held up due to the 50% Law.

Craig Justice said that we can move forward with requests for one-year replacements should any retirements be announced in the next several months.

· Mission Statement

It was noted that revisions to the Mission Statement approved at the last meeting have been made and submitted.
· College-wide Goals

New Objective/Strategy Proposed for College-wide Goal No. 11 – D. Rivas

Goal 11:  To incorporate green technologies in college planning and procedures 

                     
       Objective:   Revise the Facilities and Educational Master Plan based on updated

                                                  enrollment trends and sustainability “green” data to become LEED
                                                  certified.

                             Strategy:     Conduct a cost feasibility analysis regarding the existing A Quad              

                            Buildings for potential replacement or repurposing.   
Craig Justice reported that he spoke to Brandye D’Lena and she is planning to attend the December Committee meeting. He noted that Brandye told him that the rules on demolishing old buildings and replacing them with new facilities have changed and the state is now encouraging refurbishment of old facilities.

4. Facilities Update – Craig Justice and John Edwards
Craig Justice reported that he and John Edwards are meeting this evening to discuss 

A 300 Building, B 200 Building, and other projects on campus. He noted that A 300 is targeted for completion for start of Fall 2009 and B 200 is targeted for completion for start of Spring 2010. He noted that he and John will provide a detailed report at the next Committee meeting.

Craig Justice said that they still do not have confirmation of delivery for BSTIC Building furniture, computers, and equipment for the labs and offices. He said that most labs should be ready by spring break. He noted that he will work with the Deans on room assignments. 

5. Technology Planning – Tran Hong
Craig Justice and Tran Hong provided an update on yesterday’s College Technology and Distance Education Committee. They said that they are making strides in changing on-campus orientations to online orientations for distance education classes.  Craig explained that there will be a general online orientation to cover information on Blackboard, Course Compass, etc. as well as online orientations specific to a course/instructor. He said that the next step will be to begin testing the online orientation with a target of Spring 2010 for general use. 
In response to a question from Kathy Schmeidler regarding an on-campus testing center, Craig Justice said that the current center on campus is not large enough.  Kathy Schmeidler said that they should consider an on-campus testing center and have faculty share the responsibility of staffing the center.

Discussion followed and Dave Anderson said that he is part of a national list of test center operators and would be happy to submit a query to the group. Kathy Schmeidler will provide Dave Anderson with a list of questions.

Tran Hong explained the demonstration of Media Site technology that was done at the meeting. 

6. Full-Time Faculty Position in Journalism/Journalism Program – Dan Rivas
Dan Rivas said that he was asked to discuss the proposed full-time journalism position at this meeting. He noted that the previous full-time journalism instructor retired and the program died within two years. He said that this program requires a full-time instructor to meet the demands. He noted that the curriculum still exists and will be updated. He said that this instructor will also be able to teach English courses as a back-up, should the journalism program be slow to re-start. He also said that they will use adjunct faculty initially if the full-time position is delayed a year.
Dan Rivas said that the goal will be to have an on-line newspaper publication versus a printed newspaper, which will not require a dedicated lab for production. Dave Anderson noted that there will be specific resources required in resurrecting the journalism program, which will require a funding source.

Wendy Gabriella reported that the Academic Senate has been very vocal in their support of re-establishing the journalism program. She said that she is glad to hear that the program will go forward initially with adjunct faculty if the full-time position is delayed a year.

Kathy Schmeidler noted that the journalism program will have CIM, DMA, and Photography components involved, making it an inter-disciplinary/co-disciplinary program. She said this will require some additional dialogue.

Craig Justice proposed that interdisciplinary studies be an agenda item for future meetings.

Action: Interdisciplinary studies will be included as an agenda item for future meetings.

7. Certificate ideas for further exploration (sunshine) – David Gatewood

David Gatewood distributed a spreadsheet showing information on the proposed development of several certificate programs. He said that he is seeking the Committee members’ acknowledgement that they are aware of these proposed certificate programs so that he can move them forward through the approval process. He noted that they will adhere to the approved process. He distributed a Certificate Development Status Report for the Committee to review.

Craig Justice noted that there now exists a clear understanding of the required steps of the approval process for a new program.

Craig Justice said that David Gatewood can move forward with his advisory groups on Steps A and B of the state application. He noted that he will need to review the criteria for A and B before he can support moving the programs forward to the Committee. Dan Rivas noted that a priority needs to be established.
Kathy Schrader requested that the commercial electrician certificate program be added to this list. Wendy Gabriella said that the electronics program just went through the discontinuance process, which was delayed for a year.  She said that they need to look at this before moving forward with the commercial electrician program. 

David Gatewood said that there is a 3-year grant opportunity of $2 million for medical coding. He said it would be housed in Business Science but has a Life Science component. Karima Feldhus noted that two faculty in Business Science are in support of this program grant.

The meeting was adjourned at 11:12a.m.

Future Meetings (1st and 3rd Tuesdays of each month):
· Tuesday, November 18, 2008, 9:30 – 11:00a.m. in A126

· Tuesday, December 9, 2008, 9:30 – 11:00a.m. in A126 (NOTE DATE CHANGE)
· Tuesday, December 16, 2008, 9:30 – 11:00a.m. in A126 (may be cancelled)
Action Items Checklist from Previous Meeting: None
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