Irvine Valley College

ACADEMIC, FACILITIES & TECHNOLOGY PLANNING
Tuesday, October 21, 2008
9:30a.m. – 11:00a.m./ A 126
MINUTES

Chair:            Craig Justice, Vice President, Office of Instruction

	Members
	Elizabeth Cipres
	Arleen Elseroad
	Traci Fahimi

	Present:
	Wendy Gabriella
	David Gatewood
	Tran Hong

	
	Gwen Plano
	Dan Rivas
	Kathy Schmeidler

	
	Kathy Schrader
	Keith Shackleford
	Donna Sneed

	
	
	
	


Members    David Anderson
           John Edwards
           Karima Feldhus
           

 Absent:       Eric Krueger (ASIVC)

The meeting was called to order at 9:40a.m.

1. Approval of Minutes from Meeting of September 2, 2008 and October 7, 2008
The Committee reviewed the Minutes from September 2, 2008 and October 7, 2008. Wendy Gabriella commented that the Minutes from October 7th would be a good example for the 2010 Self Study. Craig Justice noted that the agendas and minutes are now posted to the committee website.
Action: The Minutes of the meeting of September 2, 2008 and October 7, 2008 were approved by consensus.
2. Technology Planning – Tran Hong

The Committee reviewed a handout detailing IT Inventory of Equipment on Campus. Tran Hong noted that there a 2,041 pieces of technology equipment managed by his department on campus. Discussion followed regarding overhead projectors versus document camera projectors. It was noted that an acetate print can be used on a document projector by placing paper behind it.  Tran Hong said that many faculty like to write on acetate rolls when using overhead projectors. He also said that document camera projectors will require additional desk space. The Committee agreed to pursue this technology over the next couple of years.
The Committee also reviewed a list of 2008/2009 Technology Projects. Tran Hong noted that there are seven projects totaling $600,000.
3. Accreditation Update and Timetable for 2010 Self Study

It was noted that there has been no change in the timetable discussed at the last meeting.
4. Strategic Planning Processes

· SPOBDC Minutes

The Committee reviewed the Minutes from the October 1, 2008 meeting. No action was required.
· Mission Statement

Craig Justice reported that there have been more changes to the Mission Statement over the past several days. Gwen Plano provided a copy of the current draft of the Mission Statement, which was reviewed by the Committee. 
Changes recommended by the Committee were:

·  Include changes submitted by Wendy Gabriella;

·  In the first line of the first paragraph, change “dedicated” to “committed”;

·  In the second line of the first paragraph, change “… or certificates…” to “…and certificates…”;

·  In the second line of the first paragraph, change “…or basic skills…” to “…and basic skills…”;

·  In the first line of the second paragraph, change “committed” to ”dedicated”.

Action: The Committee approved by consensus the Mission Statement with the changes noted above.
· College-wide Goals

The committee reviewed the College-wide Goals. It was agreed to change Goal 7 to read: “To provide leading edge technologies and facilities to support student success.”
Action: The Committee approved by consensus the College-wide Goals with the change to Goal 7 noted above and agreed to move it forward to SPOBDC. 
               Dan Rivas proposed the following new Objective/Strategy for College-wide Goal  11: 

       
        Objective:   Revise the Facilities and Educational Master Plan based on updated

                enrollment trends and sustainability “green” data to become  LEED certified.

        Strategy:  Conduct a cost feasibility analysis regarding the existing A Quad buildings for  

                potential replacement or repurposing.   

 The Committee reviewed proposed Goal 11 and the handout on 2008 FTES by          

 School and % of 2010 Target. Dan Rivas noted that Humanities and Languages is at 

 104.48% of the 2010 target and Social and Behavioral Sciences is at 118.99% of the 

 2010 target.  Craig Justice said that a next step will be to review the MAAS Group    

 study and the criteria used to set the 2010 target.
 The Committee discussed the proposed new Objective and Strategy for Goal 11.  
Craig Justice reported on the classroom availability report done by his office and noted that there are many rooms available in certain class schedule modules. Kathy Schmeidler asked whether students have been polled to find out class time preferences.  Donna Sneed said that there are some items that the Enrollment Management Committee would like to poll and she would be happy to work on a survey. Gwen Plano noted that there is a question regarding graduation that she would like included on the survey.
       Craig Justice discussed the Facilities Master Plan and the process for adding buildings 
       back on to the plan that previously dropped off. He noted that he has requested a cost-
       benefit analysis for all of the dated buildings on campus. He said that he will invite 
       Brandye D’Lena to attend an upcoming meeting to discuss this item.
       In response to a question from Dan Rivas, Craig Justice said that the proposed Objective 

       and Strategy for Goal 11 will be carried on the Agenda for future discussion prior to a  

       vote.
5. Wendy Gabriella reported that she, Craig Justice, and Davit Khachatryan met recently and are developing a submittal form for proposed new and revised strategies, objectives, and goals. She noted that each strategic planning group would then submit this form to the SPOBDC.  

6. Facilities Update – Craig Justice 
Craig Justice reported that John Edwards was unable to attend the meeting.

7. RAWs – Review and Validation
The Committee discussed the RAWs for the 10 new faculty positions submitted as a Board Agenda Item for the Board Meeting on October 27th. 
Action: The Committee approved by consensus that the 10 RAWs for 2009-2010 faculty hiring are sufficiently clear as valid needs and may be referred to SPOBDC.
8. Other
The Committee discussed the process for requesting and hiring one-year faculty replacements. The current Board Policy appears to be sufficiently robust to allow for one-year hires.
Kathy Schmeidler asked whether DRAC will be meeting again. Craig Justice said that he will look into this.

The meeting was adjourned at 11:00 a.m.
Future Meetings (1st and 3rd Tuesdays of each month):
· Tuesday, November 4, 2008, 9:30 – 11:00a.m. in A126 
· Tuesday, November 18, 2008, 9:30 – 11:00a.m. in A126

· Tuesday, December 9, 2008, 9:30 – 11:00a.m. in A126 (if needed; NOTE DATE CHANGE)
· Tuesday, December 16, 2008, 9:30 – 11:00a.m. in A126

Action Items Checklist from Meeting: 
· Invite Brandye D’Lena to an upcoming AFTP Committee meeting (C. Justice)

· Inquire on status of future DRAC meetings (C. Justice)
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