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ACADEMIC, FACILITIES & TECHNOLOGY PLANNING
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Chair:            Craig Justice, Vice President, Office of Instruction
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	Keith Shackleford
	Donna Sneed

	
	
	
	


Members    Elizabeth Cipres
          Tran Hong
Absent:

1. Approval of Minutes from Meeting of May 6, 2008 
Action: The Minutes of the meeting of May 6, 2008 were approved by consensus.
2. Facilities Update – Craig Justice and John Edwards
The Committee reviewed the IVC Facilities Summary from the August Board Agenda.

BSTIC Building
Craig Justice reported that the BSTIC classrooms scheduled to open for the fall semester were ready on time. He noted that the delays in approving the state budget could cause delays in ordering the computer lab and office furniture for the remaining BSTIC classrooms and offices. 
John Edwards said that there is still no gas service to the building. They are able to cool the building but cannot heat it.
B200 Annex

John Edwards reported that this item will go to the Board this month and that they are currently in the bid process.

A400 Building

Craig Justice reported that work to convert A405 to a Biology Lab has been slowed down. He noted that he needs to find a location for Art before it can be converted to a lab and he must move a computer lab in order to have a location for Art.
Humanities and Social Sciences Facilities

Dan Rivas said that faculty from these two schools have great interest in new facilities. He said that the faculty would like a comparison done between the remodel of A200, A300, and A400 versus demolishing these buildings to construct a new building. They want a green building and do not feel that a renovation will achieve this. Craig Justice said that a cost-benefit analysis should be done to determine which direction to pursue. 

Karima Feldhus noted that the School of Humanities and Languages feel that they lost a building twice.

Traci Fahimi said that she agrees with Dan Rivas’ comments and that Humanities and Social Sciences are the face of the campus. She then asked about the environmental sustainability of the BSTIC Building and the proposed new Fine Arts Building. John Edwards said that the BSTIC Building does not meet the level of a “green” building but is far "greener" than any other facility on campus. He said that he and Brandye D’Lena are both sensitive to this and want to make changes on campus in this direction.

David Gatewood reported that the Los Angeles Unified School District is going off the energy grid in November at a savings of $12 million per year. 

Traci Fahimi said that faculty have stated interest in forming a task force for a green campus, similar to the one in place at Butte College. Craig Justice said that he and Wendy Gabriella will discuss this in detail. 

3. Technology Update – Craig Justice
Craig Justice said that Tran Hong was attending another meeting and there was no technology report. Craig noted that the BSTIC Building setup has been a huge undertaking.

Craig Justice also reported that the Microsoft Exchange conversion has been completed for all faculty and staff. Eric Krueger asked if students’ email accounts would be converted to Exchange. Craig Justice said that he does not know and will follow up with District IT on any plans.

In response to a question from Kathy Schrader regarding Exchange training, Craig referred anyone who is interested in training to Joe San Juan. It was also noted that questions regarding Exchange can be directed to the Technology Help Desk at x5696. Gwen Plano said that often it is students who have technology questions.
4. Fitness Specialist Certificate and the potential of that certificate either moving to Community Education or being dissolved – Keith Shackleford
Keith Shackleford said that this is an information item. He noted that the certificate program does not seem to be efficient or proficient as a credit program. He said that they will analyze this program over the next year, as it may need to be discontinued or moved to non-credit.
Wendy Gabriella said that they will need to follow the Program Discontinuance Policy if they determine that it should be discontinued. She noted that the Policy can be found on both the Academic Senate and the Office of Instruction websites.
Kathy Schmeidler noted that there are many certificate programs on campus that have low completion rates but students do take the classes. 

Kathy Schrader asked about the Program Review process. Craig Justice said that there are 7 to 8 programs scheduled for review in 2008/2009. For the programs scheduled for review in 2009/2010, Craig recommended that they consider beginning the curriculum component now to stay ahead.

Sybille Georgianna referred to the email sent recently by Daune Main regarding the surveys, which are due by September 22nd. She noted that there will be a Program Review Workshop scheduled for late October.

5. Planning and Decision Making Manual Update – Craig Justice and Wendy Gabriella
Craig Justice said that the draft Manual was distributed via email on August 1stand comments were due back by August 22nd. He said that the Manual will be endorsed at the September 16th meeting.

Wendy Gabriella reminded the Committee that Title 5, Ed. Code, and Board Policy language cannot be changed.
Gwen Plano asked if the updated document can be distributed. Wendy Gabriella said that the clean-up items were just approved by the Academic Senate, which will be included as highlights once Glenn Roquemore and Craig Justice have reviewed them.

Craig Justice requested that ASIVC review the Manual over the next two weeks. Eric Krueger said that ASIVC does not meet over the summer and their first meeting is later today. He said he will raise the Manual review item at the meeting.

Traci Fahimi brought up the issue of IVC having its own Journalism program, which has been previously noted as part of the strategic planning process. Dan Rivas said that the School of Humanities and Languages has formed a committee to review this and make recommendations.

6. Other
Kathy Schrader asked about the purpose of the meetings scheduled with consultant Bill Vega. Craig Justice said that this is a question to ask Mr. Vega in the meeting. He noted that it is his understanding that he is meeting with various groups on campus to address items from the Accreditation Progress Report.
The meeting was adjourned at 10:57a.m.
Future Meetings (1st and 3rd Tuesdays of each month):
· Tuesday, September 16, 2008, 9:30 – 11:00a.m. in A126

· Tuesday, October 7, 2008, 9:30 – 11:00a.m. in  A126

· Tuesday, October 21, 2008, 9:30 – 11:00a.m. in A126

· Tuesday, November 4, 2008, 9:30 – 11:00a.m. in A126 
Action Items Checklist from Previous Meeting:
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