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Craig Justice called the meeting to order at 9:32 a.m.

1. Approval of Minutes from Meeting of May 5, 2009
Action: The Minutes from the meeting of May 5, 2009 will be e-mailed out to the committee for approval.

2. Update on Accreditation (Wendy Gabriella):
Wendy explained the handout “Calendar for Preparation of the 2010 Self Study”, emphasizing on the first page items I and J. J being the self analysis on standard IV, and the timeline on page 2 of the document. She noted that we have made the first 2 deadlines of May 29th and July 31st and only had to extend the deadline of August 28th because of the beginning of the semester courses. The next Steering Committee meeting is set for October 9, 2009 to discuss Standard III.  Wendy mentioned to be on the lookout for notifications regarding Accreditation, but things seem to be running smoothly.  Craig Justice stated that he recently received the ACCJC Newsletter and it has very helpful and interesting information that he would like to share. It was suggested that the newsletter be placed on the Accreditation webpage and an email be sent out with the link. 
3. 2009-2010 IVC Mission Statement and Goals:
a. The Mission Statement was reviewed at the SPOBDC Retreat and the recommendation was that no changes be made to the Mission Statement. The Mission Statement does not require an annual revision, only an annual review. 
b. The Goals were also reviewed at the SPOBDC Retreat and some revisions were suggested. 

Action: The revisions to Goals #’s 3, 6, 10, and 11 were approved by consensus with an amendment to # 6 in regards to adding a comma.

4. 2009-2010 Strategic Planning and Budget Development Timeline:
The timeline handout was reviewed in SPOBDC, and was presented to the Board on August 31, 2009 by Glenn Roquemore as a “roadmap”. We are now in the 3rd fully developed cycle with improvements from having a 5 month period in 07-08 to an 11 month period now. There was a suggestion from David Gatewood that a possible explanation of the “Update” portion to the “Development & Updating of Planning Assumptions & Objectives” be available to new individuals not usually involved with this process.
5. SPOBDC Strategic Planning & College Budget Development Process:
There were changes made and reviewed by SPOBDC and are tracked for your review.
a. I. Overview: There was a recommendation to add (SPOBDC) in the first line of the overview after the full name of the committee, and would use bullet points instead of the list on line 3.
Action: The Overview portion will be reformatted with bullet points and brought back to the next meeting.

b. II. Membership: Changes in the membership now include the Director of Supportive Services and the chairs of the Strategic Planning Committees.

Action: The Committee approved by consensus the Membership portion.

c. III. Charge: This is no longer called “Tasks”.  There was a recommendation to use the bullet points instead of the list in this portion of the document as well. A question arose as to whether the meeting frequency should be listed somewhere, but it is already listed in the body of the Planning and Decision Making Manual.
Action: The Committee approved by consensus the Charge portion. The document will be brought back with edits and bullet points at the next meeting for one final look.

6. Fall and Spring Scheduling:
The Daily Enrollment Reports are very confusing. The Chancellor’s Executive Team asked if there was growth beyond the allowable growth cap. Craig Justice enlisted the Deans and Chris Tarman to put together a report that includes data from multiple programs. The Daily Enrollment Report makes reference to midterm data, not Archived data, which shows a different number. We cancelled some sections and added others by looking at the bottlenecked areas. If we overgrow in the Fall semester, we will trim it up in the Spring. The direction from the Board was, “Only do what the State funds us to.”
Page 3 reflects the productivity. We are showing excellent productivity with the projections that Data Warehouse is showing. IVC is not overscheduled. There will be 8-10 FTEF from Emeritus that won’t be offered in the Spring, and with Chemistry and Biology expanding we will need the FTEF for that.

7. Funded Strategy Forms:

A one page handout showing approved funding for this year’s strategy forms the Executive Finance Council was reviewed. The items listed only included general fund items. The executive Finance Council was able to review the amount requested simultaneous with end –of-year balances of each account. There are several items that came through at the end of the cycle that still need to be reviewed and discussed. Craig Justice announced that the budgets rolled last Friday. Each budget manager is to monitor his/her own budgets. If any issues arise, contact your VP. The last 4 items on the list were explained as being “small allocation of funds for emergencies” which is managed by the VPs and President. 
8. Facilities Update (John Edwards):

John informed the committee that there have been 68 moves since spring and there are 16 more scheduled. There are 6 next week.

 The A300 building is completed and is only waiting for the furniture for the testing center.

B 327 and B 320 are the Art rooms, which are now finished.
B 363 is now the Math tutorial center/lab, noting that 3 of the 4 assistance centers are complete except the world languages.

B309 (Physics Lab) has been restored and resumes use as a physics lab.
B100’s mold issues have been addressed and a concrete barrier surrounding the building will help prevent any more problems.

A404 and A405 have been completed leaving only furniture for A404, which should be coming next week, the crypt has been moved to A 405.

The B200 annex will be finished in December. It was supposed to be completed in November, but the rains delayed the work. For safety reasons, Facilities and IT will need 2 additional months to install the equipment and furniture. It should be ready by 2nd 8 weeks of Spring 2010.
As for the grounds area, there have been a lot of cleanup projects. On the corner of Jeffery and Irvine Center Drive, the crew has been busy cleaning up that area. IVC has a 5 year lease with Edison so that is our area to maintain. The monies from last year were completely spent and we are still awaiting the furniture for A 404, A 407, B 304 and the piano chairs.  We are working on a schedule of the projects for next year and will send that out next week.
In September, we are working on the Adjunct area in BST and B 304 will be getting ready for Spring.  This month, the Library will be re-carpeted and the copy center will be moving into the Library.  There will also be tree trimming and removal, usually done on Saturdays, with 1-2 new trees added for every one taken out. In the future, we have work to do in the Police area and also the CDC exterior.

The contract with Chevron should be done by October, and the PAC grounds should be completed by May. The last 2 brown containers were removed today and A 500 buildings will be removed on September 18th.

Projects still in the works are the B 200 Annex, hiring a new BMW, and the Life Science planning continues.

Fusion Audit will be coming through and so all of the old offices will need to be offline and closed off with the new plans for classrooms in the works. Updating the BSTIC Building with the usable square footage and the offline offices being turned into classrooms with the approximate date of construction will need to be done.

Craig Justice thanked John Edwards and Tran Hong for working so hard and getting things done by the start of school. Craig also mentioned that there are 2 offices in BST and 2 offices in PAC that are not occupied and that if someone is interested in moving, please let him know. Craig is also organizing focus groups to obtain information and discus options then report to this body about how to optimize the space efficiently and effectively. 
There was mention that Kaplan was interested in the CEC buildings 1-4.  Community Education needs a home too. There are  about 18 – 20 students from Kaplan that transfer into IVC.
9. Technology Update (Tran Hong):

Tran reports that they have caught a “spammer”. The student is working with Elizabeth Cipres in regards to discipline issues. IT is working with District to come up with additional rules for eliminating spam. Tran reassured everyone that IT will never email anyone asking user names or passwords. District is also working on an e-mail to students letting them know that none of their student information was compromised. In regards to our wireless connection, there are 100 access points now, which means larger coverage. They are working on replacing 7 outdoor antennas to be sure that there is coverage in all areas. IT is also starting to replace old 17 inch flat panel monitors with the larger 22 inch screens. Admissions and Student Services are first in line and there are about 60 being replaced there. Tran mentioned that there have been some complaints about Presidio.  IT is working with District and Blackboard to try and resolve some of these issues. Level 1 support is handled through Blackboard and when the problem reaches level 2, it is transferred to IT for additional help. There has been an increase in level 2 calls. There are enough licenses for all faculty to be able to use Blackboard even if they are not teaching an online or hybrid course. We encourage the faculty to use it and Joe San Juan is willing to train them. We are no longer using Turnitin.com and Blackboard is working on its own version of a plagiarism program. Saddleback and IVC are working on this together so that we can try to deploy it at the same time. There is still work to be done on the program and creating training materials for it. Joe San Juan will be initiating the training for this as well. A suggestion was made to let the faculty know ahead of time so that they can place this information into their syllabus before classes start. A suggestion was made to inform the Deans when it will be deployed. 
Discussion about the flat panel T.V. monitors being placed in public areas and the policy and procedures of who runs the programs on them. Gwen Plano informed the committee that when the screens were placed in Student Services, there was a lot of work behind the scene for keeping them up to date and using specific programs to keep them running. It was more than what was expected. The ones in BSTIC are simplified and only one computer controls the monitors, which are hooked up to run Channel 33 right now.

10. Definition and Process for Establishing Inter-Institutional Agreements with IVC:

This item will be brought back at the next meeting.

11. Other:
Strategy forms will be discussed at the next meeting.

Craig Justice adjourned the meeting at 11:01 a.m.

Future Meetings (1st and 3rd Tuesdays of each month)
· Tuesday, September 15, 2009, 9:30-11:00a.m. in A126 
· Tuesday, October 6, 2009, 9:30-11:00a.m. in A126
· Tuesday, October 20, 2009, 9:30-11:00a.m. in A126
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