Irvine Valley College

ACADEMIC, FACILITIES & TECHNOLOGY PLANNING
Tuesday, March 24, 2009
9:30a.m. – 11:00a.m./ BST 215
MINUTES

Chair: Craig Justice, Vice President, Office of Instruction

	Members
	John Edwards
	Traci Fahimi
	Wendy Gabriella

	Present:
	Tran Hong
	Dustin Lam (ASIVC)
	Roger Owens

	
	Kathy Schmeidler
	Kathy Schrader
	Keith Shackleford

	
	
	
	

	Members

Absent:


	Dave Anderson

Karima Feldhus
	Liz Cipres

David Gatewood


	Arleen Elseroad

Gwen Plano


Craig Justice called the meeting to order at 9:40 a.m.

1. Approval of Minutes from Meeting of February 17 and March 3, 2009
The Committee reviewed the Minutes of February 17 and March 3, 2009.

Action: The Minutes from the meeting of February 17, 2009 and the Minutes from the meeting of March 3, 2009 were approved by consensus, as submitted. 

2. Tech Refresh 

The Committee reviewed the Tech Refresh list dated March 23, 2009 prepared by Tran Hong. Craig Justice noted that some of the strategy forms are included with the handouts and others may need to be located. He also said that one strategy form can be used to cover all of the Tech Refresh items.
The Committee discussed security cameras. Kathy Schmeidler said that in previous discussions regarding security cameras on campus there was concern that this could provide a false sense of security. Wendy Gabriella reported that Trustee Tom Fuentes requested a Board Policy covering security cameras, which was done through BP & AR. She noted that this item is still pending. It was also noted that this item should be paid from Basic Aid and not Tech Refresh funds.

The Committee discussed the Telepresence System included on the Tech Refresh list. Traci Fahimi asked if it would be more cost effective to hire a college receptionist/dispatcher rather than spend $180,000 for an automated system.

Tran Hong reported that there are approximately 1,500 computers campus-wide and the plan has been to replace one third of the computers each year. He said that computers in the classrooms and labs are much easier to change out than faculty/staff computers, which take an extraordinary amount of time. He noted that the new Windows software requires up to 4G computers and some of the older computers are only 2G.
The Committee discussed the walk-up copiers on campus. Craig Justice said that the intent in upgrading the copiers will be to provide at least the level of service and convenience that exists currently. 

John Edwards asked if items such as Blackboard Help Desk and Blackboard Ed-Connect should be part of Tech Refresh or Basic Aid requests.

Kathy Schrader said that an upgraded key access system using keycards or fobs should be included on the list. John Edwards said that this is not part of Tech Refresh and is included on the facilities side.

Craig Justice said that we do not know the future of Tech Refresh. He noted that there may be a need to change the DRAC model to weather the economic downturn and include Tech Refresh as part of the college’s expenses.

The Committee discussed categorizing the Tech Refresh list. Craig Justice said this would be helpful to the President and Chancellor in reviewing the list. Various breakdowns of the list were discussed. Craig Justice noted that the Committee does not need to prioritize the list.
Action: The Committee agreed by consensus to break down the Tech Refresh List into the following categories:


On-going Tech Infrastructure


Classrooms/Labs


Safety and Security 


Facilities


New Projects

Tran Hong will break down the list for the Committee to review via email or at the next meeting.
3. Strategy Forms

a. Non-Instructional Furniture for Deans’ Unit

Craig Justice explained that the Strategy form includes furniture needs provided by the Deans. 
b. OOI – desk, printer stand, supplies cabinet, 2 guest chairs

Craig Justice reviewed the Strategy form for furniture needs in the Office of Instruction.
c. FA/Bus. Sci. – bookcase, shelving, and local printer/scanner
It was noted that these items are included on the Strategy form in Item A above.

d. Soc. & Behavioral Sci. – test results scanner with PC connectivity and compatibility
It was noted that this item was included and discussed as part of Tech Refresh.

e. Library Services – HP Scan jet 8270 Document Flatbed Scanner

It was noted that this item was included and discussed as part of Tech Refresh.

f. Library Services – Kindle2: Wireless Reading Device

It was noted that this item was included and discussed as part of Tech Refresh.

g. Library Services – Library LCD Panel

It was noted that this item was included and discussed as part of Tech Refresh.

h. Library Services – Library Budget Augmentation
It was noted that this Strategy form includes cost for both electronic and hard-copy books. The Committee tabled this item and it was noted that Karima Feldhus is working on it.
i. PIO & Mktg/Publications – Cannon digital camera kit and accessories

It was noted that this item was included and discussed as part of Tech Refresh.
j. PIO & Mktg/Publications – 27” large format laminator

It was noted that this item was included and discussed as part of Tech Refresh.

k. PIO & Mktg/Publications – 8GB RAM upgrade (3 workstations)

It was noted that this item was included and discussed as part of Tech Refresh.

4. Facilities Update 
John Edwards reported that two labs in the BSTIC building were operational as of last week. He noted that three faculty moves to BSTIC will take place this week.
5. Other

Wendy Gabriella reported that the Academic Senate discussed the purpose of a Testing Center at their meeting last week. She said that there is concern that a Testing Center could give the perception to students of the right to make up exams when some faculty do not permit this. She noted that this needs to be considered as further discussions with more faculty take place. Craig Justice commented that getting the Learning Centers operational should be the top priority.
Craig Justice adjourned the meeting at 10:50a.m.
Future Meetings (1st and 3rd Tuesdays of each month)
· Tuesday, April 7, 2009, 9:30-11:00a.m. in A126
· Tuesday, April 21, 2009, 9:30-11:00a.m. in A126
· Tuesday, May 5, 2009, 9:30-11:00a.m. in A126
· Tuesday, May 19, 2009, 9:30-11:00a.m. in A126
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