Irvine Valley College

ACADEMIC, FACILITIES & TECHNOLOGY PLANNING
Tuesday, January 20, 2009
9:30a.m. – 11:00a.m./ A 126
AGENDA


Chair: Craig Justice, Vice President, Office of Instruction

	Members:
	David Anderson
	Elizabeth Cipres
	John Edwards

	
	Arleen Elseroad
	Traci Fahimi
	Karima Feldhus

	
	Wendy Gabriella
	David Gatewood
	Tran Hong

	
	Dustin Lam  (ASIVC)
	Roger Owens
	Gwen Plano

	
	Kathy Schmeidler
	Kathy Schrader
	Keith Shackleford
	

	
	
	
	


1. Approval of Minutes from Meetings of November 4 and November 18, 2008
2. Action Items from Previous Meetings:

a. Update on Orange Trees—Keith and John Edwards

b. Perkins Questions on Student Application—Arleen and David Gatewood

c. Testing Center, Questions for Operators—David Anderson and Kathy Schmeidler

3. Strategic Planning Processes—Budget Development Calendar and Steps in the Process (handout)

a. Strategy/raw forms need to be reviewed for classified positions, non-instructional equipment, technology refresh, and augmentations to supply budgets

b. Proposals for Instructional Equipment will be reviewed by Deans’ Council; new faculty positions have already been developed by Academic Senate, Deans’ Council, and President
4. Proposed Strategies

a. Tabled Item, H&L and SBS:  “Conduct a cost feasibility analysis regarding the existing A Quad Buildings for potential replacement or repurposing.”

b. Strategy forms—see attached list of 21 proposed strategies and back-up plus list from Health/PE/Athletics.
5. New Program Approval Process – Update (David Gatewood)

6. Revised New Program Approval Process—Review/Approve

7. New Program Approval Process/Low Unit Certs/Not State Approved – Review/Approve
8. Sustainable Facilities, Technology, and Operations – Information and Discussion
a. Sustainability Task Force – draft handout

b. Board Report – see attached e-mail
c. Proposed Board Policy - handout

9. Facilities Update – John Edwards
10. Technology Planning – Tran Hong
11. Ray Bradbury Speak January 28, 7 p.m.– Information

12. Other

Future Meetings (1st and 3rd Tuesdays of each month):
· Tuesday, February 3, 2009, 9:30 – 11:00a.m. in A126

· Tuesday, February 17, 2009, 9:30-11:00a.m. in A126

· Tuesday, March 3, 2009, 9:30-11:00a.m. in A126

· Tuesday, March 17, 2009 – CANCELLED/SPRING BREAK


